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IN FIGHT TO PROTECT MAILS FROM THIE

Keen-eyed Detectives Watch Suspects
From Secret Gallery at Philadelphia
Office While Millions of Letters Are
Handled and Dishonest Try to Filch

Valuables

“FIND THE WOMAN? IS FIRST
TASK OF INSPECTORS WHEN
DISHONESTY IS DISCOVERED

lllicit Love Affasrs

Declared at Bottom

of Most Lapses by Government Work-
crs—Public Blamed for Its Attitude
of Carelessness, as Large Majority of
Federal Workers Are Temptation

Proof

ILLIONS of dollars are consigned

annually to the wonderful organiza-

tion of the United States Postoffice Department for safe transit td

payees in the form of money orders,

checks, bonds and currency.

An unestimated number of millions of cold cash is “lost” in the mails

every year, or ‘‘goes astray,” as the
of it is never traced.

customary phrase has it, since much

It is not the fault of the Postofflce Department, nor of 999 out of 1000
of its loyal, conscientious and hard-working employes who work night and

day, rain or shine, in their ceaseless

round of duties for the public.

The plain, blunt truth of the case is that the mails are robbed in many
large and even in some of the smaller postoffices by an infinitely small
minority of men who are tempted beyond withstanding by the carelessness

of the publie.

But the impetus behind these thefts, the motive behind taking the
cash you have foolishly put in letters without registering them or sending
it in safe form, can and has been traced to almost a single compelling

human force.

“Pind the Woman” Always

Is Start for Operatives

The French language describes the
situation in three words—oherchez leo
femme!

It is the unequivocal declaration of
the ablest of the postoffice inspectors,
those keen-witted and Incorruptible
sleuths of Uncle Sam who guard
such of your money, your family's
hosom secrets and closet skeletons
and even such of your lovemaking as
you intrust to the malils, that their
chiefest foe to combat in detecting
and punishing thefts from the mails
is the one figure made most familiar
through the movies.

Wives and mothers will want to
know about this.

Sentimentally, if surreptitiously,
susceptible male employes in the
great army of the postal service do
know,

The general publie ought to know.

The principal cause of thefts from the
mafls {s—*‘the other woman.'

At ths enticing second door of ‘‘the
eternal triangle’ stands this ‘‘other
woman,™ bread and butter of the gela-
tin dmima writer and dear to the heart
of his accesrory after the fact, the avid
novie director.

This vampire person, substantive of
the popnlar juvenile and adult verb ''to
vamp,'' {s nlso not without her fasci-
natlon for that large commercial mar-
ket of tho films, Amerfca’s 20,000,000
dally cinema fans, as either yonr own
inner voice or your corner movie exhibi-
tor will tell you.

But whoever suspected that bullders
of postoffices {n stone and steel, archi-
'ecta poring over plans for them, Con-
kresa voting funds and postmasters im-
ploring more adequate facilitles all put
thelr wits together in fabrieating and
nroviding postoffice butldings and spe-
rial equipment to cause the discomfi-
tara and undoing respectively of the

vamples and her vietim in the postal
serviep?

On Trail of Vampires
to End Mail Thefts

It {a & fuet, Even unregistered cash
in the mnils would he safe were it not
for her,

_The main Philadelphin postoffice, at
Ninth and Chestnut ntreets, like all ita
beanchies and in common with all but
'tin smallest postoffices throughout the
Nution, 8 squipped with a big "‘look-
out" gallery, from which all employes,
.'I‘h.'ht and day, may be observed at work.
This allory, just heneath the high ceil-
g, 1s marked with shuttered windows,
through which postoffice inspectors and
Superintendents  wateh  suspected em-
nlovis,

It the officials ever hear that nn
;‘mp.l:n'e who ls married §s Interested
" Tanother woman''—nanid they court
nd soek such {nformation from any
Rource—they Immedintely et a watch
for exporience in thousands of casen
has taught the sleuths that sooner or
|fu|m-”|f the employe keeps up his “‘af-
!Tl'- he is extremely likely to suceumb
g tmutation, fall from grace and

*al from the first-class mails and the
Parenly TosL,

The vast majority of all postal em-
l'::;“.'-lw. 18 noted, are impeceably honest,

tinsuch a great army of men there
e hound to be a very small percen-
tage who will prove weak and untruste
Worthy, If there is one branch of the
Government's business moro closely and
Figllly conducted than another, 1t {8 the
Postofice Department, Tt is & co-opera -
live business Institution, the largest of
It kind on earth, for the benefit of
110,000,000 Americans and all of their
fiends nnd relatives, and even enemies,
throughout the weeld. Safeguarding its
fnctions and maintaining its strict in-
tegrity s & tremendous job:

The forty postofice Inspectors who

operate In the Pennsylvanin and New
Jersey district, and for whom detection
of erime and its punishment are only
part of the day's work, are obliged to
labor twelve, fourteen and sometimes
sixteen hours a day. They are direct
representatives of the Postmaster Gen-
eral himself, and thelr word In a post-
office 18 law.

In their jndgment they can instantly
suspend any employe for dereltction of
duty, from a porter to the postmaster
himself,

They are chosen only after having
served a minimum of four years in the
service and passing exacttng examina-
tion and after their personal records
have been iIntimately examined from the
cradle,

Covert Love Affairs
Prompt Men to Steal

The majority of postal thieves—and
three or four a month ara detected In
Philadelphia alone—are marrled em-
ployes, who steal bank notes out of the
mails because sirons are eanlling them
—airens who yearn to head secondary
establishments and are scheming to do
80.

It §s an extraordinnry human com-
mentary that in nine cases out of ten
men will go to any extreme, even that
of robbery when all the chances against
detectlon are adverse, to provide for
“‘the other woman,'" when they would
not touch a penny of other people's
money to provide for an lLonest need In
thelr own homes.

The bane of the existence of the post-
office Inspector is the sinuous and seduc-
tive siren of both real and *'reel’ life,
for the flamboyant. lady of the latter
proves ber existence as an actual mem-
ber of soclety.

The chief postoffice inspector of the
Philadelphia district, . I, Coarahan,
s authority for these statements.

“Bome of the vamplres,’”" he de-
clared, ‘'who have lost good men postal
jobs would not be selected for reasons
of pulchritude. In many cases I have
marveled at how they ‘got away with
it' when the man in the cuse had a
really attractive and comely helpmect
at home, But we encounter others, of
course, who could eharm a bird out of a
tree when they tarn on thelr full bat.
teries,"’

Gambling and liquor are responsible
in extremely few instances for the ruin-
ation of postal employes and thele dis-
grace and punishment., Defore prohibi-
tion c¢nme into effect, it is true, there
was an ocensionul instunce of robbery
traced to excessive Indulgence in aleo-
hol, but now such enses are in negligible
number,

Secrets of Dishonest
| Seen From Gallery

That stately gray pile ut Ninth and
Chestnut streets, the Federnl Ruilding,
which houses the main poxtoffice and
United States Courts, is pussed by sey-
eral millions of people vearly who little
suspect the secrets It Lhouses,

A secret that revenls secrets within

lery, built like an “II'" high over the
heads of the big working foree beneath
the lofty celling over the main tloor.
Through the slits of the shutters of

motions of men as they deftly slipped
mail inte eont pockets or
pouches in thele elothing,  Motions so
swift that the eye of the cnsual on-
looker would never see them,

from thesa ohservation windows looks |
like one of confusion to the unfamilinr |
eve, but It is rveally of perfect disci-
pline, regularity and orderliness to the |
practiced eye of the man who has
worked himself for years on this or
similar floors.

Perched up In this secret gallery, the
trapdoor entrance fo which 18 kuown
only to the Inspectors and a few higher

to the postal inspectors is that gal- |

this lookout have heen perceived le[l:|

secret | - .
| from 300 lettera, throwing the envelopes

|u|l recovered and

The seene in the postoffice as viewed [

officials, sit men night and day, who,
without being seen themselves, watch
every operation,

They overses everything going on in
the recelving, sorting, pouching, dis-
patching and general routine handling
of the mall, much of which is now done
by truly wonderful machinery.

Among the thousands of employes,
probably all of the older men know
there are watchers and realize what
that overhead gallery means, and many
of the newer employes may bave heard
about it, but nearly all grow oblivious
and forget the esplonage, because of the
speed with which they work and their
preoccupation.

The strictly honest employe does not
mind the esplonage. He only resents
the thought, one veteran distributor
volunteered in talking about the mat-
ter, that dishonest or weak men do

a8 he war in not sending the money in
proper fashion, '

Bending cash in letters is putting a
premium on erime. It is tempting weak
men. It {s helping the game of some
vampire.

Where thefts go undiscovered it In
because the public Is indifferent, blames
itself, or ''doesn't want to take the
trouble'" to report them. People are
prone to say, ‘‘Oh, the money is gone
and {t's my own fault, so what's the
use of kicking. It Is due to my own
foolishness and I might have expected
‘it."”" Some folk nlsp hate to admit that
they have been so silly as to send cash
unprotected in a letter. Uncounted mil-
lions have been '‘lost’’ in this way in
the malls,

The postofice welcomes constructive
eriticlsm and suggestions, especially the

creep into the service, making constant

watchfulness necessary. He takes mno
personal umbrage.

The naturally crooked or too strongly
tempted mall handler, or epy for out-
slde robbers who gets into the service
for a purpose, realizes the lookout
gallery is there, but if determined to
steal or to help others steal, he ignores
It, takes a chance, and robs or abets
the robbery of the mails anyway.

“Whispering Gallery”
Not Crime Deterrent

On this head the chief inspector re-
marked as he glanced through the shut-
ters at the men working below :

“‘Long experience has tanght us that
this lookout gallery, and all our main
and branch postoffices of any note in the
country have them, has no moral effect
us a deterrent to crime. The system
merely helps to catch and conviet an
indoor thief when by a process of elim-
ination and eareful detective work we
have run down the right man to a moral
certainty. Up hera we bide our time
until we have complete evidence,

“Not so long ago I stood up here with
two other inspectors watching a man
for whom we had Iaid a trap. We
netually laughed alond as we followed
his actlons.

““[{e deliberately stole and slit open
thirty letters in an hour and extracted
some of our marked banknotes and other
people’s cash, Theee sorters and dis-
tributors can tell by the ‘feel’ of an en-
velope when there In cash ineide of it.

“Phis {neldent shows how callous and
cnreless in thelr pllfering some of the
newer employes have been,

"YWe bhave even Eecn A man turn
around and look up nt the blinds before
stealing a letter with eash In it. He
looked, satd to himself, 'Oh, I guess no-
body'a up there now, and I'll just take

n chance.' He took one chance too
often,
Yoy, 1 must admit that some of

them nre pretty brazen in the way they
steal for their lady loves, and we alwnys
haee to ‘look for the woman!' One man
slit open n letter in the new West
Philadelphin postoffice one day, where
there is nlso a lookout. A man was
working mear him, The thief found
| only two one-dollar bills fn the envel-
ope and was &0 disgusted he turned to
iis fellow employe and said, “Just look,
1311, Now whaddye know about that?'
It cost him elght years in the peniten-
tinry,"

| Average Citizen to Blame
for His Carelessness

The Postoffice Department {s an un-
usually efficient institution as a busl-
ness convern, but to moke it more effl-
vlent it requires some help from its
patrons.  Mr, Average Citlzen s really
ns much to blame as the *‘other woman"'
for thefts in the mails,

An employe of the postoffice at Plain-
field, N, J., stole, opened and took money

ldown a manhole, The envelopes were

the nomes of the
senders found In most cases, Ouly one
of these 300 persons who had lost money
hwd made o complaint to the postoffice
uuthorities,

(O an average, not one person in n
hundreid, a8 & conservitive estimate, say
the postoflice people, ever notifies the
nuthorities when he or she has been wo
foolish us to put cash into a letter, The
sender knows that he should have regis-
tered the letter or better still have sent
the money in the form of a postal money
order, X But he

Philadelphia headquarters under its new

Postmaster KKemp at his desk

postmaster, Colonel George B. Kemp,
who took office January 1. Colonel
Kemp, the twenty-seventh postmaster
of Philadelphin. since Benjamin Frank-
lin, 1s the first who has risen from the
ranks to the postmastership. Such ap-
pointments are usnally entirely political.
His was not, He has been in the postal
service for thirty-two years and for
slxteen years was superintendent of the
West Philadelphia station,

Colonel Kemp, who saw service in
the World War, has completely reversed
the usunl state of excluslveness of post-
masters In Inrge elties, His door |n
always open. One need not even send
in a card.

Kemp Willing to Hear
All Real Criticism

““'I am happy to say that any one
with . complnint or n suggestion is
weleome in my office,”” sald the Post-
master. *‘Ile may walk In without an-
nouncement nnid he will he weleomed ns
would be the most distingulshed visi-
tor. 1 feel that the only way to get
satisfactory service 1y by listening to
constructive criticism,

“If our patrons ennnot call, we ara
glad to have them write. 1 personally
open all of my own mail and give each
case personal conslderntion, In jm-
portant cuses | fimmediately send out a
trusted man to investignte. Some roy-
tine cases, of course, 1 refer to depart-
ment heads. 1 send out special repre-
sentatives on about three or four cases
a day.

“When T came into office T was told
about threa or four ‘ehronie kickers'
and was advised to pay no attention to
them., But T eaid, I will pay atten-

plaints to stop. I want no reason for
complalnts.’ T have since seen to it that
the people who eriticlzed the department
are now well satisfied, [ found there
was auutll‘o In 2ome of thelr eritivisms,

“We endeavor not to overwork our
men. They are supposed to work eighi
hours und no longer. Our hours are
llke a woman's skirt. They should be

tlon to them, for I want such ecom-

VL 0VE PIRATES PROVING UNCLE SAMS WORST FOE

!I‘hllmlvlphln postprandin! speakers, Wa
now have arranged matters so that the
carriers have a uniform leaving hour
from their stations to deliver mail, and
they must report early enough to be ull
| ready on time. ‘This Las resulted so
I that when the caveler Las covered his
Iroute and makes lils collections from
boxes, a patron who recelved a letter
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