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ments were necessary, encouraged only 
the oarrying of dutiable imports to our 
shores while the tonnage which unfurls 
the flag on the seas is both free and 
dutiable and the cargoes which make 
a nation eminent in trade are outgoing, 
rather than incoming. 

Consider» New Plan. 
It is not my thought to lay the prob­

lem in detail before you today. It is 
desired only to gay to you that the 
executive branch of the government, 
uninfluenced by the protest of any na­
tion, for none has been made, is well 
convinced that your proposal, highly 
intended and heartily supported here 
is so fraught with difficulties and so 
marked by tendencies to discourage 
trade expansion, that I invite your 
tolerance of non-compliance for a very 
few weeks until a plan may be present­
ed which contemplates no greater draft 
upon the public treasury. 

Yet too crude to offer, it today gives 
such promise of expanding our mer­
chant marine that it will argue its 
own approval. It is enough to say 
that we are so possessed with ships 
and the American intention to estab­
lish a merchant marine is so unalter­
able, that a plan of reimbursement, at 
no other cost than is contemplated in 
the existing act, will appeal to the 
pride and encourage the hope of all 
the American people. 

There is before you the completion 
of the enactment of what has been 
termed a "permanent" tariff law, the 
word "permanent" being used to dis­
tinguish it from the emergency act 
which the congress expedited early in 
the extraordinary session, and which 
is the law today. I cannot too strong­
ly urge an early completion of this 
necessary legislation. It is needed to 
stabilize our industry at home; it is 
essential to make more definite our 
trade relations abroad. More, it is 
vital to the preservation of many of 
our own industries, which contribute 
so notably to the very life blood of 
our nation. 

Conflict on Tariff. 
There is now and there always will 

be a storm of conflicting opinion about 
any tariff revision. We cannot go far 
wrong when we base our tariffs on the 
policy of preserving the productive 
activities, which enhance employment 
and add to our national prosperity. 

Again comes the reminder that we 
must not be unmindful of world condi­
tions, that peoples are struggling for 
industrial rehabilitation and that we 
cannot dwell in industrial and commer­
cial exclusion and at the same time 
do the just thing in aiding world rec­
ognition and readjustment. 

We do not seek a selfish aloofness, 
and we could not profit by it, were it 
possible. We recognize the necessity 
of buying wherever we sell, and the 
permanence of trade lies in its ac­
ceptable exchanges. In our purruit of 
of markets we must give as well as re­
ceive. We cannot sell to others who 
do not produce, nor can we buy un­
less we produce at home. Sensible of 
every obligation of humanity, com­
merce and finance, linked as they are 
in the present world condition, it is 
not to be argued that we need destroy 
ourselves to be helpful to others. 
With all my heart, I wish restoration 
to the peoples blighted by the awful 
world war, but the process of restora­
tion does not lie in our acceptance of 
like conditions. It were better to re­
main on firm ground, strive for ample 
employment and high standards of 
wages at home, and ijoint the way to 
balanced budgets, rigid economy, and 
resolute, efficient work as the nee-
cssary remedies to cure disaster. 

Madness In Finance. 
Everything relating to trade among 

ourselves and among nations has been 
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expanded, excessive, inflated, abnormal 
and there is a madness in finance 
which no American policy alone can 
cure. We are a creditor nation, not 
by normal processes, but made so by 
war. It is not an unworthy selfish­
ness to seek to save ourselves when 
the processes of that salvation are 
not only .not denied to others, but com­
mended to them. We seek to under­
mine for others no industry by which 
they Subsist; we are obligated to permit 
the undermining of none of our own 
which make for employment and main­
tained activities. 

Every contemplation, it little mat­
ters in which direction it turns, mag­
nifies the difficulty of tariff legisla­
tion, but the necessity of the revision 
is magnified with it. Doubtless we 
are justified in seeking a more flex­
ible policy than we have provided here­
tofore. I hope a way will be found 
to make for flexibility and elasticity, 
so that rates may be adjusted to meet 
ies would involve us in a chaos of trade 
which cannot tbe accurately anticipated. 
There are problems incident to unfair 
practices, and to exchanges which 
madness in money have made almost 
unsolvable. I know of no manner in 
which to effect this flexibility other 
than the extension of the powers of 
the tariff commission, so that it can 
adopt itself to a scientific and wholly 
just administration of the law. 

I am .not unmindful of the constitu­
tional difficulties. These can be met 
by giving authority to the chief execu­
tive who could proclaim additional 
duties to meet conditions, which the 
congress may designate. 

Not Seeking More Power. 
_ At this point I must disavow any de­

sire to enlarge the executive's powers 
or add to the responsibilities of the 
office. They are already too large. 
If there were any other plan I would 
prefer it. 

The grant of authority to proclaim 
would necessarily bring the tariff com­
mission into new and enlarged activ­
ities, because no executive could dis­
charge such a duty except upon the 
information acquired by and the rec­
ommendations of this commission. Rut 
the plan is feasible, and the proper 
functioning of the board would give 
us a better administration of a defined 
policy than ever can be made possible 
by tariff duties prescribed without 
flexibility. 

There is a manifest difference of 
opinion about the American valua­
tion. Many .nations have adopted de­
livery valuation as the basis for col­
lecting duties; that is, they .take the 
cost of the imports delivered at the 
port of entry as the basis for levying 
duty. It is no radical departure, in 
view of the varying conditions and the 
disordered state of money values, to 
provide for American valuation, but 
there cannot be ignored the danger 
of such valuation brought to the level 
of our own production costs, making 
our tariffs prohibitive. It might do so 
in many instances where imports ought 
to be encouraged. I believe congress 
ought well to consider the desirability 
of the only promising alternative; 
namely, a provision authorizing pro­
claimed American valuation, under 
prescribed conditions, on any given 
list of articles imported. 

Provision for Decreases. 
In this proposed flexibility, author­

izing increases to meet conditions so 
likely to change, there should also be 
provision for decreases. A rate may 
be just today, and entirely out of pro­
portion six months from today. If our 
tariffs are to be made equitable, and 
not necessarily burden eur imports 
fnd hinder our trade abroad, frequent 
adjustment will be necessary for years 
to come. Knowing the impossibility of 
modification by act of congress for 
any one or a score of lines without in­
volving a long array of schedules, I 
think we shall go along ways towards 
stabilization, if there is recognition of 
the tariff commission's fitness to rec­
ommend urgent changes by proclama­
tion. _ I am sure about public opinion 
favoring the early determination of 
our tariff policy. There have been re­
assuring signs of a business revival 
from the deep slump which all the 
world has been experiencing. Our 
unemployment, which gave us deep con­
cern only a few weeks ago, has grown 
encouragingly less, and new assurances 
and renewed confidence will attend the 
congressional declaration that Ameri­
can industry will be held secure. 

Much has been said about the pro­
tective policy for ourselves making it 
impossible for our debtors to discharge 
their obligations to us. This is a con­
tention not now pressing for decision. 
If we must choose between a people 
in idleness pressing for the payment 
of indebtedness or a people resuming 
the normal ways of employment and 
carrying the credit, let us choose the 
latter. Sometimes we appraise larg­
est the human ill most vivid in our 
minds. 

To Promoto Employment. 
_ We have been giving and we are 

giving now, of our influence and ap­
peals to minimize the likelihood of war 
and throw off the crushing burdens of 
armament. It is all very earnest, with 
a national soul impelling. But a peo­
ple unemployed and gaunt with hunger 
face a situation quite as disheartening 
as war ,and our greatest obligation 
today is to do the government's part 
toward resuming productivity and 
promoting fortunate and remunerative 
employment. 

Something more than tariff protec­
tion is required by American agricul­
ture. To the farm has come the earl­
ier and the heavier burdens of read­
justment. There is actual depression 
in our agricultural industry while a 
great prosperity for it is absolutely 
essential to the general prosperity of 
the country. 

Congress has sought very earnestly 
to provide relief. It has promptly 
given such temporary relief as has 
been possible but the call is insistent 
for the permanent solution. It is in­
evitable that large crops lower the 
prices and short crops advance them. 
No legislation can cure that funda­
mental law. But there must be some 
economic solution for the excessive 
variation in returns for agricultural 
production. 

Indicts Social System. 
It is rather shocking to be told, and 

to have the statement strongly sup­
ported, that nine million bales of cot­
ton, raised on American plantations in 
a given year, actually will be worth 
more to the producers than 13 million 
bales would have been. Equally shock­
ing is the statement that 700 million 
bushels o wheat, raised by American 
farmers, would bring them more money 
than a billion bushels. Yet these are 
not exaggerated statements. In a 
world where there are tens of mil­
lions who need food and clothing, 
which they cannot get, such a condition 
is sure to indict the social system 
which makes it impossible. . 

In the main the remedy lies in dis­
tribution and marketing. Every prop­
er encouragement should be given to 
the co-operative marketing programs. 
These have proven very helpful to the 
co-operating communities in Europe. 
In Russia the co-operative community 
has become a recognized bulwark of 
law and order, and saving individual­
ism from engulfment in social paralysis 
ultimately would be accredited with the 
salvation of the Russian state. 

There is the appeal for this experi­
ment. Why^ not try it? None chal­
lenge the right of the farmer to a 

larger share of the consumers' pay 
for his product, no one can dispute 
that we cannot live without the farm­
er. He is justified in rebelling against 
the transportation cost. Given a fair 
return for his labor, he will have less 
accasion to appeal for financial aid, 
and given assurance that his labors 
shall not be in vain, we reassure all 
the people of a production sufficient 
to meet our national requirement and 
guard against disaster. 

Drifting to Cities. 
The base of the pyramid of civiliza­

tion which rests upon soil is shrinking 
through the drift of population from 
farm to city. For a generation we 
have been expressing more or less 
concern about this tendency. Econ­
omists havo warned and statesmen 
have deplored. We thought for a time 
that modern conveniences and the 
more intimate contact would halt the 
movement, but it has gone steadily on. 
'Perhaps only grim necessity^ will cor­
rect it, but we - are out to find a less 
drastic remedy. 

The existing scheme of adjusting 
freight rates has been favoring the 
basing points, until industries are at­
tracted to some centers and repelled 
from others. The grain milling and 
meat packing industries afford ample 
illustration and the attending concen­
tration is readily apparent. The men­
aces in concentration are not limited 
to the retarding influence an agricul­
ture. 

Violation of the conditions and terms 
of economic transportation ought not 
to be permitted to increase the unde­
sirable tendency. We have a just pride 
in our great cities, but we shall find 
a greater pride in the nation which has 
a larger distribution of its population 
into the country, where smaller com­
munities may blend agricultural and 
manufacturing interests in harmonious 
helpfulness and enhanced good for­
tune. Such a movement contemplates 
no destruction of things wrought, of 
investments made, or wealth involved. 
It only looks to a general policy of 
transportation, of distributed industry, 
and of highway construction to encour­
age the spread of our population and 
restore the proper balance between 
city and country. The problem may 
well have your earnest attention. 

Eradication of Illiteracy. 
It has been perhaps the proudest 

claim of our American civilization that 
in dealing with human relationships 
it has constantly moved toward such 
justice in distributing the product of 
human energy that it has improved 
continuously the economical status of 
the nviss of people. Ours hàs bçen a 
highly productive social organization. 
On the way up from the elemental 
stages of society we have eliminated 
slavery and serfdom and are now far 
on the way to the élimination of pov­
erty. 

Through the eradication of illiteracy, 
and the diffusion of education, man­
kind has reached a stage where we may 
fairly say that in the United States 
equality "of opportunity has been at­
tained. though all are not prepared 
to embrace it. There is, indeed, a too 
great divergence between the economic 
conditions of the most and the least 
favored classes in the community. Rut 
even that divergence has now come to 
the point where we bracket the very 
poor and the very rich together as 
the least fortunate classes. Our ef­
forts may well be directed to improv­
ing the status of both. 

While this set of problems is com­
monly comprehended under the general 
phrase "capital and labor," it is really 
vastly broader. It is a question of 
social and economic organization. 

Labor has become a large contribution 
through its savings, to tbe stock of 
capital; while the people who own the 
largest individual aggregates of cap­
ital, are themselves often hard and 
earnest laborers. Very often it is ex­
tremely difficult to draw the line of 
demarcation between the two groups; 
to determine whether a particular in­
dividual is entitled to be set down as 
laborer or as capitalist. In a very 
'large proportion of cases he is both, 
and when he is both, he is the most 
useful citizen. 

Rights to Organize. 
The right of labor to organize is 

just as fundamental and necessary as 
-is the right of capital to organize. 
The right of labor to negotiate, to 
deal with and solve its particular prob­
lems in an organized way, through its 
chosen agents is just as essential as 
is the rigit of capital to organize, to 
maintain corporations, to limit the 
liabilities of stockholders. Indeed, we 
have come to recognize that the lim­
ited liability of the citizen as a mem­
ber of a labor organization closely 
parallels the limitation of liability of 
the citizen as a stockholder in a cor­
poration for profit. Along this line 
of reasoning we shall make the great­
est progress toward solution of our 
problem of capital and labor. 

In the case of the corporation, which 
enjoys the privilege of limited liability 
of stockholders, particularly when en­
gaged in the publi«*service, it is recog­
nized that the outside public is a large 
concern which must be protected; and 
so we provide regulations, restrictions, 
and in some cases detailed supervision. 
Likewise in the case of labor organi­
zations, we might well apply similar 
and equally well defined principles of 
regulations and supervision in order to 
conserve the public's interests as af­
fected by their operations. 

Form of Settlement. 
Just as it is not desirable that a 

corporation shall be allowed to impose 
undue exactions upon the public so it is 
not desirable that labor organizations 
shall be permitted to exact unfair 
terms of employment or subject the 
public to actual distresses in order to 
enforce its terms. Finally, just as we 
are earnestly seeking for procedures 
whereby to adjust and settle political 
differences between nations without 
resort to war, so we may well look 
about for means to settle the differ­
ences between organized capital and or­
ganized labor without resort to those 
forms of warfare which we recognize 
under the name of strikes, lockouts, 
boycotts and the like. 

As we have great bodies of law care­
fully regulating the organization and 
operations of industrial and financial 
corporations, as we have treaties and 
compacts among nations which look to 
the settlement of differences without 
the necessity of conflict in arms, so we 
might well have plans of conference, 
of common counsel, of mediation, ar-
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bitration and judicial determination in 
controversies bétween labor and cap­
ital. To accomplish this would involve 
the necessity to develop a thorough 
going code of practice in dealing with 
such affairs. 

With rights, privileges, imunities 
and modes of organization thus care­
fully defined, it should be possible to 
set up judicial or quasi judicial tri­
bunals for the consideration and de­
termination of all disputes which men­
ace the public welfare. 

Strike Out of Place. 
In an industrial society such as 

ours the strike, the lockout and the 
boycott are as much out of place and 
as disastrous in their results as is war 
or armed revolution in the domain of 
politics. The same disposition to rea­
sonableness, to conciliation, to recogni­
tion of the other side's point of view, 
the same provision of fair dnd recog­
nized tribunals and processes, ought 
to make it possible to solve the one 
set of questions as easily as the other. 
I believe tbe solution is possible. 

The consideration of'such a policy 
would necessitate the exercise of care, 
of deliberation, in the construction of 
a code and a charter of elemental 
rights, dealing with the relations of 
employer and employe. This founda­
tion in the law, dealing with the mod­
ern conditions of social and economic 
life, would hasten the building of the 
temple of peace in industry which a 
rejoining nation would acclaim. 

, After each war, until the last, the 
government has been enabled to give 
homes to its returned soldiers, and a 
large part of our settlement and de­
velopment has attended this generous 
provision of land for the nation's de­
fenders. 

There is yet unreserved approxi­
mately 200,000,000 acres in the public 
domain, 20,000,000 acres of which are 
known to be susceptible of réclama-

tion and made fit for homes by a pro­
vision for irrigation. 

Urges Reclamation. 
The government has been assisting 

in the development of Its remaining 
lands, until the estimated increase in 
land values in the irrigated section? 
is fully $500,000,000 and the crops of 
1920 alone on these lands are estimated 
to exceed $100,000,000. 

tinder the law authorising these ex­
penditures for development, thë ad­
vances are to be returned, and it would 
be good business for the government 
to provide for the reclamation of the 
remaining 20,000,000 acres, in addition 
to expediting the completion of proj­
ects long under way. 

Under what is known as the coal 
and gas lease law, applicable also to 
deposits of phosphates and other min­
erals on the public domain, leases are 
now being made on the royalty basis, 
and are producing large revenues to 
the government. Under this legisla­
tion, 10 per centum of all royalties is 
to be paid directly to the federal treas­
ury and of the remainder 50 per cen­
tum is to be used for reclamation of 
arid lands by irrigation and 40 per 
centum is to be paid to the states in 
which the operations are located, to be 
used by them for school and road 
purposes. 

These resources are so vast and the 
development is affording so reliable a 
basis of estimate, that the interior de­
partment expresses tha belief that 
ultimately the present law will add in 
royalties and paymènts to the treasur­
ies of the federal government and the 
states continuing these public lands a 
total of $12,000,000,000. «This means, 
of course, an added wealth of many 
times that sum. 

These prospects seem to afford ev­
ery justification of government ad­
vances in reclamation and irrigation. 

Contemplating the inevitable and de­
sirable increase of population, there 

is another phase of reclamation fully 
worthy of consideration. There are 
79,000,000 acres of swamp and cutover 
lands which may be reclaimed and made 
as valuable as any farm lands we 
posSess. . These acres are largely lo­
cated in southern states and the great­
er proportion is owned by the states 
or by private citizens. Congress has 
a report of the survey of this field 
for reclamation, and the feasibility is 
established. I gladly commend federal 
aid, by way of advances where state 
and private participation is assured. 

Home making is one of greater bene­
fits which government can bestow. 
Features are pending embodying those 
sound ftolicies to which we may well 
adhere. It is' easily possible to make 
available permanent homes which will 
provide, in turn, for prosperous Amer­
ican families without injurious com­
petition with established activities, or 

imposition on wealth already acquired. 
While we are thinking of promoting 

the fortunes of our "own people, I am 
surl there is room in the sympathetic 
thought of America for fellow human 
belrigs who are suffering and dying of 
starvation in Russia. A severe drouth 
in the valley of the Volga has plunged 
15,000,000 people into grievous famine. 
Our voluntary agencies are exerting 
themselves to the utmèst to save the 
lives of children in this area, but it is 
now evident that unless relief is af­
forded the loss of life will extend into 
many millions. America cannot tie deaf 
to such a call as that. 

Must Stem Starvation. 
We do not recognize ttfe«government 

of Russia nor tolerate the propaganda 
which emanated therefrom, but we do. 
not forget the traditions of Russif/n 
friendship. We may put aside our con­
sideration of all international poli,fies 
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Builds up system, acts on intestines. 
Makes you fit and keeps you fit 

Eat two to three cakes daily. 
Fleischmann's Yeast is a food—not 

a medicine. 
Avoid the use of so-called yeast preparations. Many 

of these contain only a small amount of yeast—as little 
as one-tenth of a yeast cake—mixed with drugs or 
medicines. The familiar tin-foil package with the yellow 
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Confidence and Strength 
An account with the Commercial National bank gives con­
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for 
SALE 

This very unusual sale drew 
throngs of customers to this 
store yesterday. It was evident 
from the tremendous business 
we did that people recognized 
the unparalleled opportunity 
this event is, offering any pur­
chase amounting up to $50 for 
only $1 down. Every house­
holder in Great Falls is invited 
to take advantage of this great 
sale. 

$1 Delivers any 
article ôr articles 
worth up to $50 
There Are Hun­
dreds of Values 
at $1 Down. 

Only 12 genuine bargains are 
listed in this advertisement. 
Several pages could be filled 
with the super-values now of­
fered at only $1 down. This sale 
makes it easy to secure those 
articles of furniture your home 
may need. This timely event is 
for a very limited number of 
days, so no time should be lost 
in availing yourself of its great 
opportunities. 
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$50.00 
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$45.00 
Big comfortable rocker, 

upholstered in good grade 
of tapestry. Specially low 
priced. Terms. 

$1.00 a Week 

$49.50 
Genuine Karpen dufold, 

concealed -full size bed, oak 
frame, leatherette covering. 

91.OO a Week 
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$31.50 
Genuine Mahogany Li­

brary table, in different 
period designs. One similar 
to picture. 

91.00 a Week 

$1.50 
Pillow. Here you will 

find a large assortment of 
pillows priced each. If 
bought by the pair, $3.00. 

91.OO a Week 

$25.00 
Mahogany finished base, 

large shade, in solid colors 
and designs. 

91.00 a Week 

$18.75 
CedaT Chest made of gen­

uine Tennessee cedar. An 
excellent present for Xmas. 
Prices start at $18.75. 

91.00 a Week 
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$13.50 
Coback Luxury coil 

spring, made for comfort 
and guaranteed for 25 years. 

91.OO a Week 

$23.50 
Large genuine leather 

seat and back rocker. Don't 
overlook this bargain.* 

91.00 a Week 

$15.75 
Phone stand complete as 

shown, in period design and 
mahogany finish. 

91.00 a Week 
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