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WAR HETHODS
FOR AMERICA

Raymond B. Price Says:
Lack of Organization
Must Be Remedied.

Raymond B. Price. In a pamphlet,
“Washington, Nine Months at War,"
published by the Patriotic Eduecsation
Society, of Washington, renders a real
service in that he furnishes infor-
mation to make the people think.
Tribute §s paid to the “high moral
purposes and standards behind our
Executive’s acts,” and he adds that
“faillures fn a great part are due
to poor organisation.” That is why .
the pamphlet was written.

Mr. Price canvasses the war altu-
ation as It has existed since the be-
ginning. He cites the experience of
Hritain and France: the problem of
shipping and how It has been met,
or, rather, not met; the question of
labor, which he maintaina is still
unsolved; and he adda “no greater
single problem lles before Congress,
our administrators, or the country at
the present time.”

Mr., Price urges the Importance of
prompt action and quotes Sir Wi-
liam A. Holman, of New Bouth Wales,
as stating that fifty per cent of Aus-
tralia’s labor troubles have been set-
tled without strikes and their “Ar-
bitration Courts had proved of great
educational value ™

Inadequate Protection.,

As a solution of the alien problem,
the suggestion is mada that the gov-
ernment with Its war powers “could |
make the teaching of English com- |
pulsory.™

The writer also sces
the Intelligence service, and quotes
Editor Rathem, of the Providence
Journal, as saying that It is “ridicu-
lously undermanned and redigulously
underpald.” The fact that in muni-
tions plants alone there have been 48
explosions and 17 fires in which 147
have been killed and 142 injured, with
a Yosas of 335,000,000, is quoted to show
the Inadequacy of our protection
against disasters at home. In addi-
tian, thers have been ship fires caus-
ing a losz of millions, trains wrecked,
canal plots, houses bombed, and the
pamphlet urges Congressional Inves-
tigmtfon. It points ouwt that this eoun-
try has to meet “the deceptive, lying,
misrepresenting of Germany, which
knows mo moral limits,"” and adds
that this cam only be met by counter
propaganda

Chapters on transportation, the ef-
fects of congestion; on fuel and its
world-wide sources of supply and dis-
tribution; on imperfect democracy
versas perfected autocracy; on the

weakness In

duty the government owes business
In war; the Counecil of National De-
femsae; on Congreas; personnel; are

comcluded with the neéd of the next
six months.

A very Interesting chapter is that
under the head *“The General h‘lnﬂ."l
hy {William Hard, as ls another "Re-
targing the Allea.’

Uniike many pamphlets in which
the anthor offers ne constructive critj-
=‘cin, Mr, Price presents in. copclud-

1% chapters n plea to do away with
holfevray measures. He tells us what |
ve. know—that the public is discover- |
ng that the President is without neces- |
formation, and he adds. —'\lh"!
exéristives have Jlabored with (-qul\'u-t
et ~diicalties.”™

r To Stremgthen System. |
thercfore, the elimination |
Eovernment debating society |
mittees, by hindsig’t and com- |
. by chance and request, by
by censorship, by delay!
aned says |
wen the two weak-
national executive
=% slem |
“{a) Between the President and the|

faures,

complex group of executives and ad-|
ministrators dJdependent upon his de-|
oas and policies |
(b} Between the leading executives |
and their righthand men dependent |

ipon their ehjef's decisions and plana,
Hy hayng eauch executive free from
detal
Gifing each execulive condensed,
«iftedl vital information;
“Organizing each exe
dectsi

utive for and |

Providing each exccutive with eare-
ful plans, studied policies, organized
~uggestions;

‘Bupporting each sxecutive with con-
structive vision, operating efficiency;
“Demanding of each executive ade-
quate checks and safeguards againstq
failure, oversight, misunderstanding,
scrandal, scarcity and delay;
“Requiring each exccutive to know
what is most urgent ecach day—and |
months ahead;
Furnishing each executive with the
At man for the right place—sya-
atically.
And providing more coneentrated
g

HOROSCOPE.

undy, February 3. 1818

is rather an ominous day. Al-
the Sun is in benefic aspect In
morning, Uranus and Saturn ars
in evil place.

Saturn agaln menaces mines and
mining, making for many treubles
ithat persons In power will be com-
pelied to meet.

Astrologers sece In the place of
Uranus prognostication of scandal
and even treachery in connectlon with
mines. Labor troubles are again In-
dicated.

Uranus continues to warn thoss who
read the stars that there will be dis-
asters to the United Btates from In-
ternal sources. Under the malefic
rule of this planet secret machina-
tions are supposed to be encouraged.
The direction is especially helpful to
snies.

This Is a fairly lucky day for asso-
ciation with superiors, but it is not a
favorable government under which to
woo, marry or medt new friends.

Incr of religl interest ana
zeal. so long foretold by the seers,'
will be strongly apparent in many
centers of population, especially
Washington, Boston and Chicage.

Theaters and educational institu-
tions come under adverss Influences
this month. -

Jupiter 1s in place that beu!lai
land and agriculture.

Italy is belleved to continue under a
malefic Influgnce all through this
month and next Riots and revelu-
tionary uprisings may multiply.

Business affairs in the United States

should be especlally sautious.
Children born on this day are likely
to have amooth, uneventful lives that

evitable initial
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Attack in West by Germans

Bluff to Frighten Allies

- . .
'Regardless of Losses, Enemy Plans to Take

*Ground, Prisoners and Guns in
Offensive.

By JORNN L, BALDERSTON.
i Iy the McClare
(Copyright, M8, A Newspaper

London, Jan. &.—Expert opinion
hare, after months of disagreement,
is now unanimous
Germanic offensive
lies on the Western t la
expected within a period that can
now be measured In weeks.

In this story I am able to explain,
on the highest authority, why this
Teutonle attack must fall to
achieve the hesults that Germany
desires to make the allied people
think will be secured.

Germany s trying in advance to
make the world belleve that she can
obtain a decision and win the war
by knocking out the Franch and
British armies, or one of them, be-
fore the American divisions are
ready to take an important part in
the fighting. This is pure bluff. An
analysis of the situation in the
West, obtained from one of the
most eminent military experts in
Europs and given below, makes
clear the impossibility of an enemy
victory of this character.

Blow Agunimnst Morale.

What Germany ls really planning by
the new offensive l& & blow primarily
against the morale of the alligs. She
expects to capture some ground and
perbaps force a local withdrawal, in-
flicting at the same time heavy cas-
ualties, and capturing thousands of
prisoners and many guns. In other
words Hindenburg, finding that be-
cause of the Russian collapse and the
Italian disaster the initiative has
passed from Halg and Petain teo him-
self, proposes to win if he can =
partial suceess like those of the al-
lies on the Alsne and the Somme, at
Arras and in Flanders,

The enemy belleves that the result
of an initial advance in the coming
great offensive will greatly discourage
the allied peoples, make them fear
the total collanse of the allied armies,
or at least convince them that with
the Germans able to launch such heavy
blows in the fourth year of the war
it is uselesa to hope for declsive al-
lied victories in the field that will
smash up the Teuton armiles. Von
Kuhlmann and his military sasoclates
hope then to conclude a German peace
with & weary and disappointed en-
tenta.

S0 it s that soldiers look upon the
coming attack., They have not the
slightest fear but that they can deal
with it and smash it up. More than
that, they sincerely welcome it. There
would be grave disappointment in the
high command of England and France
it at the last moment the Germans
called the show off. But the soldiers,
knowing that the Germans know the
impossibllity of a military decigion
resulting from the coming operations,
and knowing also that the Germans
are not fools, reline the primarily poli-
lical character of the German aims
in the nmext campalgn.

Task of the Allles.

It !s not the business of the
allied generals to do propaganda
work. Their task Is to meet and
defeat the German attack. But

before the attack begins, military
opinten is anxioua that civillans iIn
81l tha allied countries, and especi-
ally im America, should understand
the position. The success of the
German campaign depends upon ig-
norance of the civilian public about
militaty afaira. ¢

“What we have done, the Ger-
mans can Jdo,” sald Gen. Maurice,
director of military operations of
the imperial general staff, in dis-
cussing fhe prospects with a group
of American correspondents.

What that remark means is this
The enemy will concentrate guns
and men in a certain sector. By
the same methods that the Erit-
ish and French used cn the Somme,
the Alsne and the Becarpe, he wilk
succeed, In all probability, if he
pavs a high enough price, in bat-
tering in certaln defensive systems
and capturing a number of prizon-
ers and guns that loom large to the
civillam eye, accostumed only to
read of attacks and captures by the
allies on the Western front

Whether the attack succeeds or
fails depends upon the losses the
enemy suffers, proportionate to tha
casualties he inflicts on us and the
ground he galns. In the existing
conditions on the West front, as
is authoritatively explained
the Germans eannot hope to suc-
ceed, as success s measured by
military formula.

Te Clalm Victory.

But as soon as _he attack I3 launched
and eertain Initial results follow, the
Germans will trumpet a great victory
all over the world. Pessimists, croak-
ers and ignorant critics in the allied
countries will lift up thelr voices ac-
cording to their wont in time of trou-
ble. That is what Von Kuhlmann
wants, Then is when German di-
plomacy will suavely step in with its
offer of accommodating terms in the
hope that people will say, “We ean
never beat them, and we had better
agree and make peace while there
is yet time to save our armies and
prevent a debacle.”

It is thus comeceivable that the Ger-
man general staff might launch scores
of divisions into a great attack, suf-
fer an enormous defeat after the in-
advantages, and yet
win the war through the political ef-
fects obtained by the latter in the
very moment perhaps when the ex-
hausted German armies were ready
to erack up. Happenings In Russia

and Italy have convinesd soldiers ot

what politicians and newspaper men
knew at the beginning of the war,
that publie gpinion, for good and evil,
is as powerful as cannon,

If, then, it wers digmified for .the
high command to address a message
to the American people, that message
would be something like this:

“Pay no attention to German elaims
when the attack begins, but walt pa-
tiently and with confidence, and you
will not wait in vain. If we lose pris-
oners and guns, remember how many
prisoners and guns we took from the
Germans in the great offensives of the
past, and remember that these did not
win the war, Our task now is to hold

out, inflicting the maximum losses pos-

sible on the Germans, until your di-
visions of young men come in to finish
off an exhausted enemy, We can do
this with ease, if the people at home
don’t let us down.”

Germans Not Superior,

Few detalls of a technical character
can be givem In advance of a great
It may be sald that the Ger-
are not as yet superior, either
men, Suna or air work, to the allies
the West. The transfer of troops

from the East front continues. Wheth-
er or not the enemy in this way man-
?;u[temwmly to obtat
ty, it
can obtain nothing like the same su-
periority that the French and British
enjoyed in the West in 196 and early

n a superior-
is absolutely certain that he

year. That is one of the domi-

helow, !

sequently the same amount of work
has not been put upon them as upon
the old “crust™ of trenches that was
formed during two years of compara-
tive inaction on most of the battle
front.

The second point, perhaps more im.
portant, 18 the superior character of
ths German communications Imme-
diately behind their front. This was
{llustrated in the battle of Cambral
The advances of the British and
French armies during past campaigns
have been made over country inde-
scribably desolated by shell-fire, and
by systematic déstruction in districts
where no fighting toek place. In the
rear of the allled lines, therefore,
stretch miles of desert. Across these
terrible wastes of desolation, roads
have been made and rallways buiflt.

But behind the Germans lines lie
villages and towns, Intact. Great
trunk railways run behind their lines,
all the network of communication con-
strueted In peace time to serve this
rich industrical distriet is now serving
them in war, Water is not a problem,
they have wells and atreams, while
the alliss must pipe water for miles,
bécause the water supply on old bat-
tlefields 1s fouled,

Foe's Advaniage Small

Beside those two points, there
are no Important advantages fa-
voring the enemy for the next of-
fensive. Against them may be set
the single fact that in this war ex-
perience has proved that an enor-
mous superiority of men, guns and
shells is necessary to successfully
carry out on a large scale an offen-
|:riw-. operation against troops that
fight to the last. This superiority
the Germans have not got, and can
not get.

The political character of the
coming attack becomes evident iIn
the light of the conservitive esti-
mate of the strategle situatien from
an eminent authority which follows,
an analysis showing clearly that
there is not the. slightest chance of
an decisive German victory in the
West, “provided the civilians hold
out'":

“We are told In duly gquoted and
circulated extracts from German
newspaperg that the malled fist 1is
now to be directed against France,
A very sifpple considerfitlion "of “the
strategical situation In the West
leaves it elear that if there 1s to
be this onset against the French,
the German right wing between the
Oise and the sea must In the mean-
| time be-tolerably secure. It would
never do to launch such ag oh-
Ysluught agalnst the French™ and
leave this right wing and flank ex-
posed to & dangerous pressure from
the British. That would be [nvit-
ing dizaster.

Render the Right Safe.

*Therefore the preliminary s to
render the right safe. The right was
none too secure even when the Bleg-
fried line between Bullecourt and St
Quentin remained Intact. It is much
less secure now that that defense
work has been breached. Conversely,
if in order to secure the right the
mailed list be directed in the first
instance against the British, there is
the danger of a flanking pressure
from the French, and the more so
| because they hold the dominating
ridges.

“What Is the result? Either that
the whole aliied front en the West
must be attacked at one and the game
time, or that some attempt must be
made to patch up the position, and
nullify the battles of 1917 by localized
operations.

“Concerning the latter more modest,
but relatively much more practicable
program, rumor as might be expected
has nothing to say. So far the cne-
my's proceedings have been definitely
defensive. Both at Cambral and north
of Verdun there have been efforts at
patching up, and in view of probabis
developmenta the procesdings are,
from the German polnt of view, com-
mon sense.

“Look back over the battles of 1917
on the West. Thers was the battle
of the Ancre, followed by the aban-
donment of the German defenses be-
tween Noyon and Arras; there was
the French attack upon the Alsne
ridge and the Champagne ridge;
there were the operations round Ver-
dun, which threw the enemy back
to where he was In March 15916, there
was the taking of the Messines ridge,
followed by the capture of the Ger-
man defenses east of Ypres: lastly,
there was the breaching of the Sieg-
fried line southwest of Cambral

Effect of Suceess.

“What do these successes amount
to? As it stood In the beginning
of 1917, and notwithstanding the
initial breach made in the battle of
the Somme, the German fortified
front on the West constituted a
bystem of defense the like of which
for elaboration and extent has nevy-
er been known in war, The labor
of millions of men, and milllons.of
tons of material, had been expend-
ed upon it during the greater part
of two years. In spite of the
German counter-offeneive to recov-
er the Alsne ridge—an effort which
continued for flve months, and is
comparable only to the assault up-
on Verdun—that system of defenses
is today a thing of the past And
Jjust as this system was itself un-
precedented, so its destruction by
the allied forces has been a feat of
armas wholly without parallel in
war. Is it now to be sald that all
this has been so much futility?

"Se far from being In any sense
of the word futile, these allied oper-
ations, marked by tactical skill of
the highest order, have had three
most momentods effects.

“The first effect 1is fhe forced
change in the enemy's tactics. At
the beginning of the year he relied
malnly upon his defenses. At the
Present [ time he - has to rely
mainly wupon counter-attack. He
has had, so far as he has been able,
L0 man his Western front more
heavily. At the beginning of 1917
be had on the West 150 divisions
plus his fortified bulwarks. He has
NOW apparently 152 divisions minus
the bulwarks, Is he therefore
m::m for the change? It is an

op Was this vast sys-
tem defenses, as & matter of
economizing . 33

With large and formal soclal gather-
Iings out of fashion, the semi-formal
gown which: Is suited for both after-
noon and evening wear, for restaurant
dinners, or for the afterncon bridge
or tea, is a wardrobe necessity,

Skill and thought are demanded In
the selection and construction of this
double-duty dress, and the frock pio-
tured here Is an example of a real
success in a gown of this sort. The
foundation is of amethyst panne vel-
vet, the cuffs and high, shaped giidle
are of turquoise blue satin intrict. |y
braided in navy blue silk soutache.
The overblouse and sleeves are of

& lovely bit of blue and silver metallic
lace, filling the front of the corsage,

The crepe sleave s notably large and
loose and a good effect ia obtained
by setting a bralded band of the velvet
beneath the crepe just above the
braided satin euff which finishes the
sleeve,

A clever bit of designing In braid
and velvet links the pale satin girdle
to the crepe and velvet underblouse.

divisions? BSuch an estimate verges
on absurdity. It would verge on
abrurdity did a German division

mean on the average now what It
meant & year ago. But notoriously
the term now means Jless. And,
owing to the change referred to,
the rate of wastage that has to be
faced is higher.

Must Meet Wastage.

“The second effect Is yet more im-
portant than the first. It Is that be=
fore the military breakdown of Rus-
#ia these battles on the West had all
the whils been discounting such reliaf
as the enemy might obtain by's Rus-
glan brenkdown. He had to meet
troops on the East front, and by
absorbing in anticipation annusl

classes of young recruits. Sinoce,
however, the number of his divisions

broken in the Waestern battles was
Inrige, transfers from Russia were the
majnstay, .

““The effect of Russia's
tion in the war remains, and It has
been a mighty effect, for the epemy’s
forces and his staylng power have

alike been hugely reduced in conse-
quence, It was that effect, already
chiefly brought about by the end of
1816, vwlich rendered the division of
forces lciween the two fronts In-
creasin=ly burdensome. Every draft
on the East front made during 1817 to

supply the wastage on the West de- |
ereased whatever difference might be |
made in the West by Russia ceasing |
to he g belligerent. That fact in Lh.l
| present sitnation Is one of great|
weight, It by no means follows that |
| because Germany and Austria were
{outmatched so long as Russia re-|
mained in the war, they not only now |
cease to be outmatched, but become
superior. The benefits arising from a
ceasation of hostilities in Russia had
been for the most paft eaten up In
advance In the battles In the West.

““The third effect of last year's
Western battles {llustrates the sec-
ond Ever since the end of 1915, if

not earlier, it became the enemy's
| hope on the West to separate the
allied armies by foreing a retirement
| of the French line between Noyon and
the Meuse. This was one cause of
| the hurry to push the Russian cam-
paign to a conclusion fm that year. 1t
| was glsg in part the cause of the at-
| tack upon’ Verdun. Further, It was
| the cause of the prolonged and bloody
strugele to recover the Alsne Ridge.

Siav Fiasce Discounted.

“All the while a cessation “éf hos-
tilities In Russia was belng reckoned
upon as an immineht possibility.  Not’
only has the chance of exploiting in
| that way the suspension of eperations
in Russia been discounted by the using
up of forces in the meantime; it has
been not less discounted by the taking
of the German bulwarks which were
at once to have covered the attempt
and formed {ts jumping-off positions.
Verdun constituted the one serious
obetacle in the way; Verdun had to be
got out the way. Verdun, however,
remains an obstacle, and the Cham-
pagne Ridze and the Alsne Ridge
have been added to |t ;

“Even If there were, owing to events
in Ruseia, & much more substantial
addition to German strength on the
West than thera has been, or can
be, what earthly possibility of success
has a scheme for pressing back the
French line when our allles have won |
and hold the wall, And no other means
He open to the enemy of forcing a de-
cision on the West, To push back the
British front would not achieve a de-
cision, even If to push ba~k the British
front were within his power. He could
not do this at the end of 1814 and fhe
beginning of 1915 when he had a great
superiority in artillery, and when the |
Hritish front was as thin as an egg-
ehell. It he could not do_it then, he |
eannot do it now,

“The third effect, therefore, of the
battles of the pastsvear has been to
render the allied front on the West
unbreakable by any forces the enemy
can throw agginst it, and to put it
beyond his capability to force a de-
cision in any event.

“It has been said that the next two
or three months will for the allies
be critical, but in no case can they
be as critical as the interval between
the outbreak of war and the comple-
tlon of the Britlsh preparations. That ]
was the actual crisis, for Germany
was then much stronger. 1f that crisis | §
was wetithered, there 18 no reason on
the face of .things why the present
so-called crisis, a very . minor affair
by comparison, should viewed with
apprehension.
be gaingd by diftorting the truth.”

From Moris, Minn., John thd.nﬂwn
Jackson, brothers, hayé shipped five
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"and 51.75, it entitles you to this Bible and Two Months’ Subscription to THE WASH.-
'INGTQN HERALD.

Nothing whatever is to
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tons of frogs 1o. To | &
it'was . sary-to" nearly 5
fons of frogs. -

Shipment of Those
| - Magnificent

Call and Examine This Bible at Qur Office
and Realize What This Offer Means to You
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“BILLY”
SUNDAY

Say»—"In teach-
ing me the way of
life, the Bible has
taught me the
way to live. kt
taught me the
way bo die.”

$55.00
Flexible

Morocco
Bible

Special to Herald
Readers During
the “Billy” Sem-

day Campaign in m:,;im
Washington. 12 Maps of Bible
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Harald. .

$1

Exact Size of Bible 514x81/ Inches

This photoxra glves but n faint idea of the
beanty of this Rible. It is bound In Geaulne Preach
Moroece, has red-under-gold edges,

reund cormers,
headband and marker.

When the papers are full of the brave deeds of eur boys in France—your boy
among them—then there will be a throb of the heart and your eyes will fill with tears
of joy to know there will be no turning back until it is all over—“over there.”

Your mind will be at peace to know that he has with him the Bible you gave him—
with these words: From Mother—For God and Country. Give him one if you have not
already done so—The Herald will show you

HOW TO GET
THIS BIBLE

On Page 2, First Section, you will find a Bible coupon. Clip and present at our office
with $1.39 (which covers the items of cost of packing, transportation, checking and
clerk hire), and this Bible will be delivered to you. If the Bible is to be mailed, send
15 cents extra to cover postage. ACT AT ONCE, or, if you bring or mail this Coupon

PAPER BY MAIL...25c EXTRA BIBLE BY MAIL....
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