
URGES BETTER
WAR METHODS
"FOR AMERICA
_

Raymond B. Price Says
Lack of Organization
Must Be Remedied.

Raymond B. Price, tn a pamphlet.
"Wsshlngton. Nine Month· at War."
publiahed hy the Patriotic Education
Society, of Waahlncton. renders a real
servie« in that he furni*hea Infor¬
mation to make the people think.
Tribute is paid to th· "high moral
purpose» and (tandards behind our
Executive'» »rt»." snd he sdds thst
"failures in a «Treat part are due
to poor organisation." That is why

, the pamphlet was written.
Mr. Priée canvasses the war situ¬

ation as It haa existed «ince the be¬
ginning. He cites the experience of
Britain and France: the problem of
«hipping and how It haa been met.
or, rather, not met: the question of
labor, which he maintains is still
unsolved: and he add« "no greater
.Ingle problem lies before Congress,
our administrator«, or tha country at
the present time.**
Mr. Price urge« the Importance of

prompt action and quotes Sir Wil¬
liam A. Holmae, of New South Wales,
as stating thst fifty per cant of Aus¬
tralia's labor troubles hav· been set¬
tled without strikes snd their "Ar¬
bitration Courts hsd proved of great
educational value.·*

¦ .adéquat· Proteetioe.
As a solution of the alien problem.

tha suggestion Is mad« that the gov¬
ernment with Its war power· "could
mah· th· teaching of English com¬
pulsory.'·
The writer »Ito sees weakness In

the Intelligence «ervice. and quotes
Editor Rathom, of the Providence
Journal, as saying that It Is "ridicu¬
lously undermanned and redlculously
underpaid." The fact that In muni¬
tions plants alone there have been 49
explosiona and 17 tires in which 117
hav· been killed and 14?. injured, with
a iosa of K3.0UC.ryir. is quoted to show
the inadequacy of our protection
against disasters st home. In addi¬
tion, there have been ship Area caus¬
ing a loss of millions, trains wrecked,
canal plots, houses bombed, and the
pamphlet urges Congressional Inves¬
tigation. It point· out that tbla coun¬
try baa to meet "the dereptiv«, lying,
misrepresenting of Germany, which
knows no moral limits," arid adds
that this can only be met by counter
propaganda.
Chapters on transportation, the ef-

fr-cts of congestion: on fuel and Its
world-tride sources of supply and dla-
iributlon: on imperfect democracy
versas perfected autocracy; on the
duty the government owes business
In war; the Council of National Dé¬
fense: on Congress) personnel* ere
'Oacluded with th· need of th* next
six months.
A very Interesting chapter Is that

under the head "The General Staff,"
hs William Hard, as I· another "Re¬
tarding the Allies.'
Unlike many pamphlets in which

trie anthor öfters ne constructiva criti-
» cot. "dr. Prie« presents In cooctud-
i-ie chapters ? plea to do away with
hirff-vray measure«. He tells us what
« I.now.thai the public 'is daaenver-
1 that the l*Veeldent la without necee-

infir rana tion. and he it,Ms. "th·?
exdcsjtives have labored with equiva¬
lent difficulties."

T· sirrairltra System.
t Ifc» urre«, therefore, the elimination
, Eovernment debating aoci«ty

? ..nmltteea. by hiadsigrtt and com-
'.. irjncy. by chance aril rsqutat. by
In ¿.-alimi ut.-', by censerr'nip. by delay
atta] hesitation, and say«
"We must strengthen the two weak-

. -t spots of the national executive
s sattem:

"(a) Between the President and the
r omplex group of executives and ad¬
ministrators dependent upon his de-

kins and policies.
"ibi Between the leading executives

and their righihand men dependent
upon their cMef's décisions· and plans

"By havjns each exscutive free from
iteta«,

tíktlng each executive condensed.
-ifttsfi vital information;
"Organizing each executive for snd

.«.with instant daily decisions;
"Providing each executive with «ere-

fu! plans, studied policies, organized
.-u«fge«tions:
"Supporting eech executive with con¬

structive vision, operating efficiency;
"Demanding of each executive ade¬

quate checks and safeguards against
faillir«*, oversight, misunderstanding,
scandal, scarcity and delay;
"Requiring each executive to know

what Is most urgent each day.and
month« ahead;

rnlshlng each executive with the
t man for the right place.»y»-
atieally.
and prodding mor« concentrated
¿>ri|y."

HOROSCOPE.

I

aady. February S. ISlv
I» rather an ominous day. Al-
the Sun la In beneflc aspect In

morning, Uranus and Saturn are
in "Vtl place.
Saturn again menaces mines and

ing. making for many troubles
Ifaatt persons In power will b· com¬
pelled to me·*.
Astrologers se« In th« placa ot
rami» progno»tlc«tlon of scandal

and even treachery in connection with
mine·. Labor trouble· srt again ta¬
il icated.
Uranus continue» to warn those who

read the «tar· that there will be dis¬
aster· to the United States from In¬
ternal sourc··. Under the malefic
rule of thl· planet s«crat machina¬
tions are supposed to be encouraged.
The direction is ««peclally helpful to
spies.
This Is a fairly lucky day for asso¬

ciation with superiors, but It is not ·
favorable government under which to
woo. marry or meet new friends.
Increase of religious interest ana

seal, so long foretold by th« seer»,
will be strongly apparent In many
centers of population, especially tn
Washington. Boston and Chicago.
Theaters and educational Institu¬

tions com· under adverse influence·
this month.
Jupiter ts in place that benefit·

Und and agricultura
Italy Is believed to continue under a

malefic Influence all through this
month and next Riots and revolu¬
tionary uprisings may multiply.
Business affairs In the United State·

should be very satlsfactory during tbe
next six weeks, the spring trade betac
unexpectedly good.
Agata a sarioua fir« la predicted for

Boston, which will focus public Inter¬
est by disaster, unless the catty la
extraordinarily well «afeguarded.
Persone whoa« blrthdate It la may

be the victim« ot d«ceptlon and faut·
promise· in the cornine year and they
should be especially cautious.
Children born on this day are likely

to have smooth, uneventful Uvea that
bring happiness but not fame.

lOo»r»iiiht, imj

At a "frejjrallty danc·" In Montclalr.
| N. X. tho·· wearing patent leather'
shoe·, «ilk stockings or high collars
ware lined S cents; those wearing mar¬
osi *asj»s"«aS. 1* cent«; while tho«·
wtaartag drsss suits or decolles·
cesara· paid » cents.

Attack in West by Germans
Bluff to Frighten «Allies

Regardless of Losses, Enemy Plans to Take
.Ground, Prisoners and Guns in

Offensive«
¦y Joan ?» iiLDKaiTo·,

(CaattrtifU. 1*1. I· Ua. tfCfcl» *
.radial·.)

London, Jsn. I.Expert opinion
bere, attar month· of disagreement.
is aow unanimous that a graat
Oermaalo oft«n»lv« »gainai th» al¬
lie» on th« Western front la to be
expected within a period that can
now be measured In weak».

In this story I am able to explain,
on th« highest authority, why thi·
Teutonic attack must fail to
achieve th· hesults that Germany
desires to make tbe allied people
think will be secured.
Germany la trying (a advanc· to

make the world beli.v» that ah· c»n
obtain a d«cl«ioa and win th· war
by knocking out th· Franeh and
British armi··, or on· of thorn, be¬
fore the American divisions are
ready to take an important part in
the fighting. This is pure bluff. An
analysis of the situation In the
West, obtained from one of the
most eminent military experts in
Europa and glv»**i below, make·
clear tbe Impossibility of an enemy
victory of this character.

¦lew Agelaat Maral«.
What Germany Is really planning by

the new offensiv» la a blow primarily
against the morale of the allies. Sha
expects to capture some ground and
perhaps force a local withdrawal, in¬
flicting at the sama time heavy cas¬

ualties, and capturing thousand» of
prisoners and many gun». In other
words Hlndenburg, finding that be¬
cause of the Russian collapse and th·
Italian disaster the initiative haa
passed from Halg and i'etaln to him¬
self, propose» to win If he can a
partial »ucees» like those of th· al¬
lies on the Aisne and the Somme, at
Arra» and In Flanders.
The enemy beUeve» that the result

of an initial advance in the coming
Kreat offensive will greatly discourage
the allied peoples, make them fear
the total collapse of the allied armies.
or at laset con vine· them that with
the German» able to launch auch heavy
blowa la the fourth year ot th« war
it la úseles» to hope for decisive el-
lied victories in th« field that will
.mash up the Teuton armies. Von
Kuhlmann and hi» military eaaoctatea
hope then to conclude a Oerraan peace
with a weary and disappointed en¬
tente.
80 It la that soldier· look upon the

coming attack. They 'nave not ttte
slightest fear but that they can deal
with it and smash It up. More than
that, they sincerely welcome it. There
would be grave disappointment in the
high command of England and France
if at the laßt moment the Germans
called the show off. But the soldiers,
knowing that th« Germsns know the
impossibility et a military decision
resulting from the coming operation»,
snd knowing al»o that the German»
ere not fool», rellne the primarily poli¬
tical character of the German alms
in the next campaign.

Task of the Alile».

It 1» not th· busin·»» of th·
allied cenerai· to do propaganda
work. Their taak la to meet and
defeat th· German attack. But
before the attack Jiegin«. military
opinion Is anxious that civilians in
all the allied countries, and especi¬
ally in America, should understand
the position. The success of the

I German campaign depends upon ig-
inorance of the civilian public about
military affaira
"What we hav· don·, th· Oer-

] mans c«n do." said Gen. Maurice,
director of military operations of
the imperial g«n«ral »taff, in dl>-
cussing- the prospects with a group
of American correspondents.
What that remark means Is this.

The en«*my trill concentrate gun»
and men in a certain sector. By
the same methods that the Brit¬
ish and French used en the Somme,
the Aisne end the Scarpe, he will
succeed. In all probability. If he
pays a high enough price, in bat¬
tering In certain defensive systems
and capturing: a number of prleon-
ers and gun» that loom larj-e to the
civilian eye, accostumed only to
read of attacks and captures by the
allies on the Western front.
Whether the attack succeed» or

fail» depend.« upon the loases the
enemy suffer», proportionate to the
casualties he inflicts on us and the
ground ha gain·. In th· existing:
conditions on the West front, as
i» authoritatively explained below,
the Germans cannot hope to suc¬
ceed, aa success is measured by
military formula.

Ta Claim Victory.
But as soon as he attack Is launched

and certain Initial results follow, the
Germans will trumpet a great victory
all over the world. Pessimist«, croak¬
er· »nd ignorant critica in the allied
countries will lift up their voices ac¬
cording to their wont In time of trou¬
ble. That is what Von Kuhlmann
wants. Then is when German di¬
plomacy will suavely step in with its
offer of accommodating terms in the
hope that people will say, "We can
never beat them, and we had better
agree and make peace while there
la yet time to «av« our armies and
prtvent a debacle."
It Is thus coneeivnble that the Ger¬

man general «tart might launch acor··
of divisions into a great attack, suf¬
fer an enormous defeat after the in¬
evitable Initial advantages, and yet
win tha war through the politica] ef¬
fects obtained by the latter in tha
very moment perhaps when th· ex¬
hausted German armies wer· ready
to crack up. Happenings In Russia
and Italy have convinced soldiers ot
what politicians and newspaper men
knew at th· beginning of the war.
that public opinion, for good and evil,
la as powerful aa cannon.

If, then, it were dlgntfled for the
high command to address a message
to the American people, that message
would be ar/mething Ilka this:
"Pay no attention to German elalma

when the attack begin», but wait pa¬tiently and with confidence, and youwill not wait In vain. If we lose pri·-
oner» and gun», remember bow manyprisoner» and gun» wc took from theOermana In the great offensiv«« of the
peat, and remember that these did notarln the war. Our taak now la to holdout. Inflicting the maximum loeaea pos-sible on the Germans, until your dl-
vlsions of young men come in to finishloft an exhausted enemy. We can do
this with ease. If the people at home
don't let ua down."

Ollmaaa Net SaprrUr.
F«w detalla of a technical character

can be given in advance of a great
action. It may be «aid that the Ger¬
mane ara not a· yet superior, either
la men, gun« or »ir work, to th· alile«
In the We»t. Th· transfer of troopsfrom th« East front continue·. Wheth¬
er or not the enemy in this way man¬
ages temporarily to obtain a superior¬
ity, It Is absolutely certain that he
can obtain nothing Ilk· the aame su¬
periority that th· Trench and British
enjoyed tn the West In 191« and earlylast year. That is one of the domi¬
nating tact· about the war at present,
becau»» even with thl« «uperiorlty th·
allies were not a bla to Inflict dea-Ulve
defeats upon th« Oerman«. And with
a vastly gre«t»r superiority than the

aille· «Joyed, th· Germans attacked ¡vainly at tbe end of 1S1«.
There ar«, however, two Important

point· which favor the enemy la the
Initial sta··· of bis coming attack.
Tbey ara pointed eut by Gen. Maurice.
The flrat point la that the Germans

worked for two year« preparine da-
fen»·« ajj,«ln*t an allied attack all
along the West front In the cam¬
paigns ot IMS and 1917 they ware
evicted from these tremendous strong¬
holds on nut of th· Important itra-
teglc sectors of the front.

Tea Maatha Oa Grotta«.
As a result, the British »fed French

Hum, Id the roo»t critical ragiona,
hav· not and cannot hav· th· defen¬
siv· strength of tha old» Oermany
systems. The allies have occupied end
worked on their present Un·· for not
more than nine months, in «ome place·
not more than three or four. Con¬
sequently the sams amount of work
has not been put upon them as upon
the old "crust" of tranche· that was
formed during two year· of compara¬
tive Inaction on most of th· batti·
front.
The second point, perhaps more Im¬

portant, Is the superior character of
the German communications Imme¬
diately behind their front This waa
illustrated In the battle of Cambrai.
The advances of the British and
French armies during past campaigns
hav· been made over country Inde¬
scribably deaolated by »hell-fire, and
by »ystemstlc destruction in districts
where no fighting took place. In the
rear of the allied Unes, therefore,
stretch mile« of desert. Aerosa then·
terrible wastes of desolation, road·
bave been mad« and railway« bulTt.
But behind the Germans Une« He

villages and towns. Intact. Great
trunk railways run behind their lines,
all the network of communication con¬
structed In peace time to serve tbls
rich Industries! district la now serving
them In war. Water Is not a problem,
they have walls snd streams, while
the allies must pipe water for miles,
because the water supply on old bat¬
tlefields Is fouled.

Fee'· Advantage Small.
Beside thos« two points, there

are no Important advantage* fa¬
voring th· enemy fer th« next of¬
fensive. Against them may be set
the single fact that in thl« war «x-
perience haa proved that an enor¬
mous superiority of men, guns and
shell« ia necessary to successfully
carry out on a large scale an offen¬
sive operation against troop» that
fight to the last. This superiority
the Germans have not got and can
not get
The political character of the

coming attack becomes evident In
the light of the conservative esti¬
mata ot the strategic situation from
.n eminent authority which follows,
an analysis «howlng clearly that
there 1« not th*. »lightest chance of
a decisive German victory In the
Will, "provided tbe civilian· hold
out":
"We ar· told In duly quoted «nd

circulated extract» from German
newspaper· that th« mallad fiat Is
now to b« directed against Franca.
A Very simple consideration of the
strategical situation in the West
lesves it clear that If there 1« to
be thl· onset against the French,
th· German right wing between the
Oise and the «ea must In the mean¬
time b»-toterably secure. It would
never do to launch such ari on¬
slaught against the French" and
leave thl« ritrht wing and flank ex¬
posed to a dangerous pressure from
th« British. That would be Invit¬
ing disaster.

Reader the Right Safe.
"Therefore the preliminary Is to

render the right safe. The right wa»
none too secure even when the Sieg¬
fried line between Bullecourt and 1st
Quentin remained Intact. It Is much
less secure now that that defense
work h»s been breached. Conversely.
If In order to secure the right the
mailed list b« directed In the first
Instance against the British, there Is
tho danger of a flanking pressure
from the French, and the more so
because they hold the dominating
ridge«.
"Whtt IS the result? Elther that

the whole »Hied front on the West
must be attacked at one and the «ame
time, or that some attempt must be
made to patch up the position, and
nullify the battles of 1917 by localized
operations
"Concerning the latter more modest.

but relatively much more practicable
program, rumor aa might be expected
has nothing to «ay. So far the ene¬
my's proceedings have been definitely
defensiv«. Both at Cambrai and north
of Verdun there have been effort« at
patching up. and in view of probable
developments the proceedings are.
from the German pomt of view, com¬
mon sense.
"Look back over the battles of 1917

on the West. There wa» the battle
of the Ancre, followed by the aban¬
donment of the German defense» be¬
tween Noyon and Arra»; there was
th» French attack upon the Alsne
ridge and the Champagne ridge;
there were the operations round Ver¬
dun, which threw the enemy back
to where he wa» In March 1916, there
was the taking of the Messines ridge,followed by the capture of the Ger-
man defense» east of Yprt«: lastly,¡ there wa» the breaching of the Sieg¬fried Une aouthweit of Cambrai.

ESTeet of «.«trees«.
"What do these successes amountto? As It stood In the beginningof 1»17, and notwithstanding the

Initial breach made In the battle ofthe Somme, the German fortifiedfront on the West constituted a
System of defense the like ot which
for elaboration and extent has nev¬
er been known in war. The labor
of millions of men, and millions of!
tona of material, had been expend-
ed upon It during; the greater partof two years In aplte of the
German counter-offensive to recov¬
er the Alsn« rldg«.an effort which
continued tor five month«, and I«
comparable only to the assault up¬
on Verdun.that system of defenses
is today a thing of the past And
Just as this system was itself un¬
precedented, so it» destruction by
the allied forces has been a feat of
arms wholly without parallel In
war. Is it now to be said that all
this has been so much (utility?
"So far from being In sny sense

of the word futile, these silled oper¬
ations, marked by tactical skill of
the highest order, hav· had three
most momentous effects.
"The first effect 1· (he forced

chang· in the enemy's tactics. Atthe beginning of the ye»r he relied
mainly upon his defenses. At the
preaent . time he has to relymainly upon counter-attack. He
has hsd, so fsr aa he has been able,to man hi« Western front moreheavily. At the beginning of 1S17he had on the Wast lit» divisionsplus his fortified bulwark». He ha·
now apparently 152 division· minusthe bulwarks. Ia he thereforestronger for the change? It 1· anopen qu««tlon. Was this v»«t ays-tern of defense·, ·· a matter of
economising forces, worth only 12

SEMI-F0RM.4L FROCK
FOR RESTAUR«4NT

With large and formal «octal gather¬
ing· out of fashion, the semi-formal
gown which Is suited for both after¬
noon and evening wear, for restaurant
dinners, or for tha afternoon bridge
or tea, ia a wardrobe necessity.

Skill and thought are demanded In
the (election and construction af thla
double-duty dress, and the frock pic¬
tured here la an example of a real
success in a gown of this sort. The
foundation is of amethyst panne vel¬
vet, the cuffs and high, shaped gii die
are of turquoise blue satin intricai. 1y
braided in navy blue «ilk soutache.
The overblousa and sleeves are «<f
crepe In the amethyst abade, ravealin«
a lovely bit of blu· and «llvar metallic
lace, filling tha front of the eoraage.
The crepe sleeve Is notably large and

loose and a good effect la obtained
by setting a braided band of the velvet
beneath the crop« Juat abov· th·
braided satin cuff which finishes the
sleeve.
A clever bit of designing tn braid

and velvet links the pale aatln girdl·
to th· crepe and velvet underblousa.

divisions? Such an estimate v*rga«
on absurdity. It would verge on
absurdity did a German division
lean on the average now what tt
meant a year ago. But notoriously
the term now means loss. And.
jwlng to th« change referred te,
the rate of wastage that baa te be
faced is higher.

Mast Meet Waatage.
"The «econd effect la yet more Im¬

portant than tbe first. It 1· that 1
fore the military breakdown of Rua-
sia these battles on the West had all
the while been discounting auch rellaf
as the enemy might obtain by a Hue¬
llan breakdown. He had to naoet
troops on the East front, and by
absorbing In anticipation annual
classe» of young recruit». Since,
however, the number of bla divisions
broken in the Western battles waa
large, transfer» from Russia were the
mainstay. '

,
"The effect of Russia's participa

tion in the war remain», and It ha»
been a mighty effect, for the enemy*·
force» and his staying power have
alike been hugely reduced In conse¬
quence. It was that effect, already
chielly brought »bout by the end of
1916, which rendered the dlvlrton of
forces « tween the two fronts In¬
creasingly burdensome. Every draft
on the East front made during 1917 to
supply the wastag· on the We»t de¬
creased whatever difference might be
made in the West by Russia ceasing
to he a belligérant. That fact In the
present situation is one of great
weight. It by no means follows that
because Germany and Austria were
outmatched so long as Russia re¬
mained in the war, they not only now
cease to be' outmatched, but become
superior. The benefits arising from a
cessation of hostilities in Russia had
been for the most part eaten up In
advance in the battles In the West.
"The third effect of last year's

Western battle» illustrates the sec¬
ond. Ever since the end of 1913, If
not earlier, it became the enemy's
hope on the West to »eparate the
allied armies by forcing a retirement
of the French line between Noyon and
the Meuse. This was one cause of
the hurry to push the Russian cam¬
paign to a conclusion ta that year. It
wa» also in part the cause of the at¬
tack upon Verdun. Further, k was
the cause of the prolonged and bloody
struggle to recover tha Alane Ridge.

Slav Fiasco Dlaeoaated.
"All the while a cessation ef hos¬

tilities in Russia was being reckoned
upon as an imminent possibility. Not
only has the chance of exploiting In
that way the suspension Of operations
in Russia been discounted by the using
up of forces In the meantime* It has
been not less discounted by the taking
of the German bulwarks which were
at once to have covered the attempt
and formed its Jumptng-off position».
Verdun constituted the one serious
obstacle in the way; Verdun had to be
got out the way. Verdun, however,
remain« an obstacle, and the Cham¬
pagne Ridge and the Alsne Ridge
have been added to it.
"Even if there were, owing to events

In Russia, a much more substantial
addition to German strength on the
West than there has been, or can
he, what earthly possibility of success
has a «cheme for pressing back the
French lino when our allies hav· won
nnd hold the wall. And no other means
He open to the enemy of forcing a de¬
cision on the West. To push back the
British front would not achieve a de¬
cision, even If to push ha-k tbe British
front were within hi» power. He could
not do this at the end of 1914 and Oie
beginning of 1915 when he had a great
superiority in artillery, and when the
British front wa» »s thin aa an egg¬
shell. If he could not doeit then, he
cannot do it now.
"The third effect, therefore, of the

battles of the past »year has been to
render the allied front on the West
unbreakable by any forces the enemy
can throw against tt, and to put It
beyond his capability to force a de¬
cision In any event.
"It has been «aid that th· next two

or three month· will for the allies
be critical, but In no case can they
be as critical a« the Interval between
the outbreak of war and the comple¬
tion of the British preparations. That,
was the actual crisis, for Germany
wa» then much stronger. If that crisis
was weathered, there 1» no reaeon on
the face of thin«:« why the present
so-called crisis, a very minor affair
by comparison, should be viewed with
arprehenslon. Nothing whatever 1· to
be gain·** by diátnrting -pie troth."

From Moris. Minn.. John and Milton
Jackson, brothers, have shipped five
ton· of frogs to eastern markets. To
get tha fly» tons suitable tor market
It was necessary to bandi· nearly 80
tima of froga.
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