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TROUS%RS

Neat styles, plain colors
asad true hlue Serges.

“Maosey’s worth or money
back. "

D. J. Kaufman

1005-7 Pa. Ave.
616 17th St.

BITUMINOUS COAL
SHOWS BIG SLUMP

Sells Past Week at $2.25 to
$3.50, Against $6.25 to
$7.00 Year Ago.

NEW YORK, May 22.—"Bitumin-
ous coal which a year ago Was aelf_-
ing at the mine from $6.25 to $7.
was freely offered this week at
from $2.25 to $3.50. The wholesale
market still remains actively com-
petitive, and several ceants decides
the sale on spot coal Very few
contracts ars being writlen™ savs
the weekly report of the Wholesale
Coal Trade association.

wAside from the requests for quo-
tations, and a few small cargoes, the
soft coal market is feeling no effect
from the English strike.” says the
report, “and bunker coal continues
unchanged in price and with but |
prestrike demand. i

“Trade in anthracite ofal contin-|
ueg brisk with the demand Px(‘E‘Ed-I
ing the supply in ¢gg and stove|
sizes, and with little demand for pea
coal. TH® purchasing of anthracite |
now is gratifying., and the possi-
bility of a hard coal shortage Is|
diminishing. ..

“Many trade assoclations and|
chambers of commerce are urging

SIGNS OF RECOVERY

ARE BEING NOTED
IN JAPANESE TRADE

Exports Greater in Month
Of March Than in
February.

GRADUAL INCREASE

Trade for First Quarter of
1921 Far Below Correspond-
ing Period in 1920.

Special Correspondence of The Washingten
; Harald and New York Evening Pesat.)

TOKYO, Japan, May 22.—For the
first time since the great slump
struck Japan last spring some de-
grae of justifiable hope appears lo
have become visible in Japanese
commercial circles. This is based
more on the fact that inquiries are
becoming stronger than on any
great jncrease in volume of actual

transactions, although the tone in
some Important markets, as, for
instance, that of raw silk, is un-

doubtedly much better. Figures for
the trade for the first three months
of this year, as compared with the
corresponding quarter of last year,
are as follows (values in yen):

1921. 1920.
Exporta 245.531.000 544,034,000
Importg .. 358,033.000 803,128,000
Total 603,664,000 1,347,162000
Balance . 112.502.000 259,094,000
Trade Better In March.
Of export activities, copper and

beer are the only ones which show
increases as compared with last
yvear, although many other articles
made a much better showing in
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STATE EVENTS

o

D. A. R. CHAPTER
 ELECTS OFFICERS
AT ALEXANDRIA

Mrs. Milton W. Johnson
Chosen Regent for
Year.

THE HERALD ’B'IL'BM (1
A

DANVILLE, Va, May 22.—The
murder of William Rickman, whoss
slaying led to an attack on the
Halifax county jall, will be probed
by the grand jury which convenes
at Houston morrow morning.

The commonwealth's attorney will
ask for the indictment of George
Dickerson, a negro, who Is held
in Halifax jall with three other
negroes who are sald to have been

727 King Street.

ALEXANDRIA, Va, May 23—
Sarah Franklin chapter, Daughters
of the American Revolution, com-
posed of members In this city and
Washington, has elected the follow-
ing officers to serve for the year:
Mr=. Milton W. Johnson, regent;
Miss Edna Harrison Alexandér, vice
regent; Mrs. George E. Warfield, re-
cording secretary; Mrs. George L.

Simpson, corresponding secretary;
Mr=. lLouis N. Duffey, treasurer;
Mrs, William D. Ogaen, registrar;

Mrs. Robert W. Harricon, historian;

Mrs. Charles Slaughter, chaplaiy;|
Mrs, James E. Alexander, parlia- |
mentarian, ‘The chapter also has

elected the following new members:
Mrs. Louls N. Duffey, Mrs. John Ed-
win Cochran, Mrs. Mary Stephens
and Miss Belle Browning.

Court No. 54, Catholic Daughters
of America, formerly Daughters of
Isabella, this afternoon Initiated a
class of 36 candidates at a gather-
ing of members from Wshington,
Maryland, Baltimore and other
points, The affair took place in the
Flks' hall and afterward a banquet
was served, attended by about 200
guests. The ceremonies wily end to-
morrow night with a dance and card
party at the Lyceum hall,

Mrs. M. R. O'Sullivan, grand re-
| gent of Court No. 54, presided, and

members to buy soft coal now while | March than they did in the preced- | the degree work was put on by the

tHe priceg are low and car supp1y|
plentiful. The Writing Paper Man-
ufacturers association and the
American Paper and Pulp associa-|
tion have sent_oul a warning t~
their memberg whioh Is typical of
other bulletins and which s=ays:
“"Not since prewar days has the
volume of eoal production fallen so
low. As a result coal Is cheap, the
mine price of good (30ft coal rang-
ing between 2250 and $4 a ton, de-
pending on the grade. T'nless pro-
duction costs fall materially, which
—is unlikely, it ia probable that coal
prica will not go appreciably lower.”

Palice Suspect Murder
In Missouri Drowning

KANSAE CITY. Mo,
Police today dragzed from
river an unidentified human
with a rock tied around the neck
Discovery of the body followed |
finding of a hlood-stained motor
car on the bank of the river |

According to the police, the 1i-]|
cense number of the alllnrrnhtloi
is In the name of C. B. Gregg. Po-
lice say Grezg has been missing|
sinece last night. The police be-
lieve the body taken from the river|
is that of Marks on the
ground leading to the water's edge
indicate the body had beren dragged
from the car

Soldier Enters Movies.

May 22—

Rlue
body

Gregg.

CODY, Wyo, May 22.—Adjt. Gen.
Tim McCoy, of Wyoming. son-in-
law of Henry Miller, actor and
theatrical producer of New TYork,
will enter the movies., was an-
nounced here today. He has signed

¥ McCoy, who served in the
Id war as a major, is an expert
eman. |

 LOCAL MENTION. '

=~ TRY STAG—$1 UP \

CIAL WEEK!‘LHES_‘I: IN CITY. |
OLDEST OPTIAL HOUSE

+ CLAFLIN OPTICAL CO.

907 ¥ Street X. W.

BOSTON........Mon.,
PROVIDENCE...
SATVANNAH..... L, -
JACKSOXVILLE. Fri., 6:00 p. m.
Through Tickets to Principal Polots,
& Miners Trans. Ce,
Established 1854.
Passeogers Carried—Not
Life Lost.

fe
Send for Illustrated Folder.
Plar 3, foot 8. Gay st. Tel. St. P. 4200,

Cuticura Soap|
Will Help You
Clear Your Skin

R B T T e

6:00 p. m.

Millions of

Modern Twin Screw Steamers |, ==

Stavangersfjord, May 27, .Iulyl ]
Bergenafjord, June 17 July l'.

Passenger Office
22 Whitehall 8t., New York

EAT A PLATE OF

EVERY DAY

LOANS

P———a

| D Watches, Jewelry
End of Highway Bridge

PANCE

Yow Can Learn at the

of Dancing
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| riod of

| commerce and trade,

ing month, raw silk belng par-

ticularly noticeable in this respeet. |

In raw cotton the figures for the
first quarter of this ¥ear, as com-
pared with that of last YeAT, Were
40,421,000 yen, as against 111,903,000
yen, while for wool the figures
were, respectively, 1,986,000 yen and
35.186.000 vyen.

The oficial report of the depart-
ment of commeree, which Is ex-
at detecting sllver linings,
gives the following consoling com-
ment: “Japan's external commerce
in- the first quarter of the present
vear fell off remarkably, as com-
pared with the corresponding pe-
1920, but on close inspec-
tion It will be foumd thaw both ex-
ports and imports have been in-
creasing gradually every month. A
feature, which is noteworthy in the
general tendency of Japan's for-
*ign commerce, is that the import

| excess for March showed a decrease

of 70 per gent, as compared with
the corresponding month last
year.”

o

Low Prices Affect Statinties.
The official review also points out
that the figures given do not give
& fair idea of the volume of busi-

ness, as decreass of prices enters
in ax an Important factor in this
respect. "It Is quite evident.” sAys

the report, “that the decline in the
export trade can be attributed large-
¥ to the world-wide uneasiness in
but the steep
decline In the priees of commodi-
ties js also a potent factor 1
the first quarter of 1920 prices
reached their highest peak, where-
a=s during the first qQuarter of the
present year they were at the low-

| #at ebb since the 1920 crisis.*

A very potent factor in trade |s,
of course. the amount of warehouse
cargo, figures for which are given
In detall. showing that last March
there were 32.844.405 packages, val-
ued at 713,783,437 ven, am against
27.628.191, valued at 9%3,318.872 ven
for March of last year.

Te Improve Silk Trade.

An interesting event during the
past month was the coming together
of the exporters of manufactured
silks for the purpose of rescuing the
market in America for this product,
#s this trade has fallen into such
bad wavg that a combination of New
York exporters called attention that
something must be done if commerge
along this line is not to suffer very
serlously. As a result both Jap-
anese and foreign exporters in Yo-
kohama came together and took the
bull by the horns. it was generally

admitted that various bad practices |
were being indulged in by many silk |

makers, such belng made possible
through the fact that the inspection
of export goods by the Eovernment

has proved to-be almost worthless |

both in respect to quality and to the
Amount of yardage which the offi-
clal certificate shows there should
be in a plece. It was also brought
out that Japanese manufacturers
had not shown good faith in living
up to contracts, but at the same
time it was shown that some Amer-
Ican importers had been gulity also,
The New York Importers, both
American and Japanese, having de-
livered a polite but firm ultimatum
to the effect that reform must be
brought about. the silk men in Yok-
ohama have become very busy and
expect to see to It that better goods
are produced and that an Iinspection
In fact ag well as in name be pro-
vided. The action on thé part of the
&flk men serve as a valuable exam-
ple of what can be done In other
lines as well.

In the meantime, the raw =silk
crop is not at all prosperous, and it
Is estimated that the crop of co-
coons this year will be from 10 to
20 per cent below normal, as many
farmers. who became discouraged by
their losses last yveag, have given up
cultivation of their mulberry trees.
with the result that there will not
be =ufficient food for & normal num-
ber of worms. and this In spite of
the fact that the cost of culture has
fallen off heavily owing to the de-
cline In the price of rice and the
plentiful supply of labor.

Woman Prosecutor for
Kind on Jury and Bench

CHICAGO, May 22.—Miss Dolly
Bailey, siffargist and _feminfst
leadér, who has been appointed

United States district attorney—
the first woman federal prosecutor
in the Chicago district—says she |
in favor of woman juries in fed-
eral court—"why not?"

“l am for womem in every posi-
tion,” she declared. *“There should
be 'nﬂln judges, too, for tha
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{team from Court No. 212 of Wash-
ington, and representatives from
Courts Baltimore and Santa Ma-
rie, altimore; Caton, Catonsville,
Md., and Court Bishop Carroll, Upper
Marlboro Md,

Dr. E. A. Gorman, organizer and
| first district deputy of Virginia, ad-
dressed the meeting which was pre-
sided over by Mrs. O'Sullivan, and
the latter also spoke. Other speak-
|ers were: Miss May Boland, grand
| regent of the Court of District of
{ Columbia; Misa Meehan, of Catons-
ville, Md.; Mrs., Mary Catwell, lec-
turer of Court No. 212, District of
Columbia, and Miss May Ridgeway,
of Upper Marlboro, Md.

Under the auspices of Mount Ver-
non King's Daughters, a strawberry
festival will be given Tuesday even-
ing from 6 to 10 o'clock at the home
|of Mr. and Mrs. J. Frank Carlin
|at Arcturus on the Potomac

Clarence J. Robinson, son of City
Treasurer and Mrs, Thomas W. Rob-
|inson, who is a supercargo on the
| ship Eclipse, of the United Amer-
ican Ling, America's first electric-
|ally propelled cargo carrier, I8 on
a visit to his parents  here after
a voyvage of
started November
New York.
Port Said,
| Ilomblay.

12, 1920,
Stops were made ‘at
Singapore, Java and

Everything is ready for the Sal-
vation Army dinner which will be-
| gin tomorrow. The amount sought
here Is $6.200. A committee of wom-
|en and men will assemble in the
| rooms of the chamber of commerce
|at 10 o'clock tomorrow morning and
begin the work of canvassing.

The Rev. W, E. McBath, of Wash-
ington, preached this morning and
| evening at the Second Presbyterian
church. The Rev. John Dee Alli-
|nnn. B. D, pastor of the local
church, preached at the Central
FPresbyterian church, Washington,

The funeral of Cornelius J. HIN,
son of Mr. and Mrs. Frank M. Hill,
who died yesterday afternoon at
|the home of his parents, 209 Bouth
| Lee street, will take place at 10
o'clock Tuesday wmorning at St
|:||[ary's Catholic church. Burial will
|be in St. Mary's cemetery.

\FRENCH SEEK NEW
' $100,000,000 LOAN

YORK, May
| $100.000,000 loan to the French gov-

| NEW

| ernment, the prqeeeds of which are
| to be used to retire French obliga-
| tions maturing in the United States
| during the current year, was an-
nounced tonight jointly by J. P.
Morgan and cempany, Jean de Si-
eves, head of the Fremch republic's
financial agency, In New York, and
Jean de Rincquesen, inspector of
finance of France.

A country-wide syndicate is being
formed to handle the new Iissue,
which will run for 20 years at
7 1-2 per cent. The French gov.
ernment agrees to pay into a sink-
ing fund $9.000,000 a year in equal
monthly installments, which will
be used fo retire the bond. The
issue will be offered at 95 and in.
terest, yielding slightly more than
8 per cent.

Silver Paten Dates Back
To William and Mary

CHARLOTTESVILLE, Va., May 22.
—An Interesting feature of each an-
nual councll of the Episcopal churgh
in the diocese of Virginia is the use
at the opening celebration of the
holy communion of a unique silver
pate nfor passing the bread in the
eucharist, The inscription on Its
face shows it was donated by Sir
Edward Andros, royal governor of
Virginia, in 1694. The coat-of-arms
of their majesties, William and
Mary, is Inscribed in the center of
the plece.

Dies of Apopletic Stroke.
CHARLOTTESVILLE, Va., May 22.
—@Btricken with apoplexy yesferday
while waiting at Rugby Siding sta-
tlon to take a train for this clty,
H. W. Porter, an aged farmer, ex-
pired before medical aid could be
obtained. He was a native of New
York state, but had lived in Vir-
ginia for the past four years, living
alone on a4 farm not far from Kes-
wick. The bolly was remdved to the
home of L. G. Mahanes, 4 neighbor,
to await word from members of the
family reslding in the NoPth. Mr.
Porter is survived by his widow and
one son, L. W, Porler, both of Lake
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26.500 milesa which |
from |

22.—A new|

plices. The murder was com-
mitted eight weeks ago, and at
the last term of court the authori-
ties had made so little headway
with the case that it was deemed
:vlen to delay grand jury presenta-
on. y
Dickerson, it is charged, is the
man who stole James Coleman's
Shoes, wore them from the latter's
house, waylaid and killed Rickman
and then returned the #&hoes. It
was the footprints made by the
that caused Coleman's arrest. Onl
the stout steel door of the modern
Jail prevented Coleman from meet-
ing death at the hands of the moh.

Prince Georges County.

BLADENSBURG, Md., May 22—
Examples of handiwork of upper
grade and prlrnlry. puplls were dis-
played at the annudal school exhibit
here. The first prize was divided be-
tween Emily Payne and Minnie Ar-
nold. Miss Payne recelved the prize
for the most consistent work
throughout the vyear. Honorable
mention wags given Sophia Waelf for
hand work and collection of shells,
to Russel Rowe for drawing and to
Marion Duckett for wood carving.

MOUNT RAINIER, Md., May 22—
The Citizens' Interstate bank, New-
ton street, has bought property on
34th street here on which to erect a
new building. Construction will be-
gin shortly.

Mayor Willlam E. Rider will not
request that meetings of the town
council be opened -and closed with
prayer. A rumor had it that Rider,
an active Sunday school and church
worker, might |naugurate such a
custom. In his speech at the first
meeting ovet which he presided,
Mayor Rider stated that “while it
might not be amiss, we are not go-
ing to open or close the meeting
with praver. We will undertake to
conduct the affairs of the town in
an open and business-like manner,”

Mayor Rider has reappointed
Benjamin R. Sherwood town clerk
and treasurer, and Drs. J. C. Ohlen-
dorf and Charles J. Peckham health
committee. A road committée of
four councilmen with the following
auxiliary committee of citizens was
named: Former Mayor Perry Bos-
well, Carl Bock, Shelby Smith and
J. ©O'Connor. Because of the de-
pleted condition of the town treas-
ury, only $120 being available, the
finance committee of the council at
its last meeting was unable to pay
a number of bills amounting to over
$300. Those most urgent, however,
were 0. K.'d by the committee, and
$108 expended

Citizens of Mount Rainier, Hyatts-
ville and Riverdale who are patrons
of the Hyattsville Gas and Electric
company are dissatisfled with the
decision of the Maryland publie
service commission in regard to the
protest against the increased rates
which became effective last fall.
The decision cuts the rate of $2 per
1,000 cubic feet to $1.85, but because
the service charge of 50 cents a
month was not reduced or stricken
out the consumers are aggrieved. It
is expected that this subject will be
the principal one at the regular
meeting of the citizens' assoclation
in Odd Fellows hall tomorrow night.

The citizens' assoclation will
have ladies’ night next Friday in
the Christian church. Travel motion
pletures will be presented by Lieut.
W. L. Richardson, U. 8, N. R. F,

ADVERTISING FIRM
CHANGES ITS NAME

CONTROL MEASURE
NOW INCONGRESS
Interfera:u:-_b; Govern-

ment Regarded by Ele-
ment as Ruinous.

WOULD SHIFT POWER
Think Laws to Control Ex-

changés and Packing Plants
Are Too Drastic.

:Mmmdmvm
Herald snd New York Evening Post.)

CHICAGO, May 23. — Control of
the grain, live stock, and packing
industries of the United States will
center In the hands of the secre-
tary of agriculture, should the bilis
before congress pass in their pres-
ent form. These will give him
power to make regulations govern-
ing operations, particularly in the
grain and packing industries, and
grain exchanges will bave very lit-
tle to say. A clause in the Tincher
bill, section §, article E, says that
the rules of the grain exchanges
are to be subject to the approval
of the secretary of ggriculture. A
former official of the Chicago board
of trade, discussing the situation,
saye: “If the senate passes the
Tincher bill in {ts present shape,
the exchanges of the country will
be nothing but g4 rubber stamp for
1h!o secretary of agriculture™
Keep Govermment Out of Busineas.

It j= the desire of the secretary
of agriculture to comtrol the mar-
ket machinery as well as to supply
crop and other statistics to pro-
ducers and all interested in the
graln trade. There is no industry In
the ecountry In which the informa-
tion is so generally sought as that
regarding the grain cropa, sup-
plies, market conditions, and prices
Practically all lines of business are
dependent upon {t, but grain men
strenuously object to the govern-
ment's going further ahd taking
control of the marketing industry.

This is held to be contrary to the
views of President Harding as ex-

argued In favor of getting the gov-
ernment oul of husiness, while the
proposed measures wjll put it into
business to a greater extent than
ever, even under the operations of
the food administration during the
war. Tne grain Interest was han-
dled during the food administra-
tion's existence by most of the old-
est and most sxperienced men in
the trade, Ton be continually dic-
tated to by the secretary of agricul-
ture, who is not supposed to have
actual and ecxtensive marketing ex-
perience. would be a different propo-
sition, the graln dealers say,

It Is well known by leaders in the
grain trade that the secretary of
agriculture i= favorable to the op-

ganizations, and particularly te
those of the United States Grain

trol of the grain trade of the coun-
try through itz backing by the
farmers’ organizations, The plans
of the grain growers' company are
understood

to handle the interior slevators, ana
possibly nfills, terminal elevators.
an export company. and other or-
ganizations if necesairy, including
banks. There are 1,600,000 farmers
in the organization. An assessment
of $10 per head would give $15,000,-
000, It is proposed to use the fed-
eral reserve banks te fnance the va-
rious corporations through the sale
of warehouse receipts, as it is
planned to arrange for making Inte-
rior warehouse receipts readily ne-
gotiable, the =ame as in terminal
markets,

| Bunnies Moihered by
Bereaﬂanﬂy Cat ]

MOUNT RAINTER, Md., May 22—

of Collin Armstrong, 1Ine¢, Wwas
changed to Smith, Sturgis and
Moore, Inec. This change was

hrought about through the retire-
ment of Collin Armstrong from the
company, and the purchase of the
remaining stock by Frank G. Smith,
Willamm A. Sturgis and Harold A.
Moore, who have for the last two

On May 21 the corporate name |

A cat mothering six young rabbits,
with all hands happy and contented.
ig the somewhat unusual state of
affairs at the home of Charles P.
Maschauer, jr.. of Rainier avenue, a
rabbit fancier. At his home re-
cently @ mother rabbit gave birth to
six bunnies. About the same time
the family eat became the proud
mother of three kittens. Mother

years been active im the company's
management, Mr. Smith as presi-
dent, Mr. Sturgis as vice president,|
and Col. Moore as director in (reat |
Britain. There has been no other|
change In the company's personnel.
H. L. Cohen continues as treasurer,
K. A. Clark as secrstary and Chas.
Hartner, L, L. Robbins and Robert
L. Johnson as account executives.

Mr. Smith was a director in J.
Walter Thompson Co. when In 19156
he resigned to become vice presi-
dent of Colin Armstrong., Inc. Mr.
Sturgis has been active In adver-
tising. sales and publishing for the
last ten years. Col. Moore repre-
sents the company in Great Britain.

Among the important clients of
Smith, Sturgis and Moore, Inc., are
such prominent advertisers as
Cluett Peabody and company, lnc.,
Thomas J. Lipton, Inc., Creme El-

caya, John Wanmmaker, Gilbert
Clock company, Keystone Varnish
company, Whitehouse and Hardy,

Onoto Ink Pencll, United Frult
company, Lamport and Holt 8 8.
Line, Canada Steamship Lines, New
York Life Insurance company,

Dix-Make Dresses and Niad Dress
Shields.

Cloudburst Floods
Grangeville, Idaho

GRANGEVILLE Idaho, May 22.—
A cloudburst struck here today
flooding the entire tewn and leav-
ing the main streets under 30 feet
of water.

One man, P. M. Glanville, owner
of the Glanville pharmicy, is known
to have lost his life.

A theater bullding caved in.
Other structures are threatened.
Grangeville is a town of 2,000 in-
habitants,

Chagmber of Commerce

- In L, g Elects
LYNCHBURG, Va. May 22—The
directors of the chamber of com-
merce here have re-elected Floyd
L. Knight president f6r another
Year. Other officers re-elected are:
D. B Ryland, business manager:
J. G. Nowlin, secretary

Chumberlain, director, of the pro-
dustion and marketing buress.

rabbit died, leaving the little bun-
nies to the mercy of a cruel world.
S8oon the three kittens contracted
cold and passed away. Mother cat
became frantic, and, after a day of
mewing and heartache, noticed the
weeping bunnies. The happy union
followed.

You may hate to wear
Klnnses, but If 1t Is inevit-
able, begin right

The proper course is to
have one of our expert
optometrists examine your
¢yen 1o determine your
eXNOL [N

The proper lenses will
be ground In our work-
rooms, mounted in frames
thut best suit you, cor-
reotly fAtted and adjustéd.

SELINGER’S
820 F St., Cor. Sth

Mim, Mldu- and
Optemetrinta

’

pressed during his campaign, as he |

crations of the various farmers' or-|

Growers. Inc.. which is geeking con- |

to contemplate forma- |
tion of companies or organizations |

By HENRY 8. DENNISON.
. Denni Manufseturing Company,
Farmingham, Mass,

Very soon after we began a crit-
fcal study of our sales methods it
became apparent that the long-trip
salesmen and the manager with the
widespread selling territory were
the chaps with the m®st ragged and
Inconsistent sales habits. At that
time we had divided the country
{nto five territories, with their head-
quarters in Boston, New York, Phil-
adelphia, Chicrago and 8t Louis.
Roughly, the Boston office covered
New England; the Philadelphia of-
fice, Pennsylvania, the Virginias and
Carolinas; New York, besides its own
state, covered Lhe water routes,
which gave it most of the south
and all the Pacific coast; St. Louis
coverced the southwest, and Chicago
the middle west to the Rockles -

The managers in these five cities
mel together frequently, but the old,
deep-rooted feeling that conditions
“In my territory are different” pre-
vented any sort of real mutual um=-
derstanding; hence, as u matier vl
fact, we had five selling policies
In the early days of relative iso-
lation of west from east and north
from wsouth, this situation didn't
cause much obvious harm, but as
travel and communication became
more perfect the many Inconsisten-
cies in policy demanded correction.

But worse than the inconsistency
in policy between one territory and
another was the condition of irreg-
ularity within each of the terri-
tories—especially those of the larg-
est extent. In neither the New York
not the Chicago territory could a
sales manager keep in close enough
touch with his job to be master
of it He sent his salesmen out
on long trips, which made it neces-
sary to allow them wide discretion:
and It was just these long-trip men
whose infrequent contact
made them tend to lean more strong-
ly toward the customer’'s interest
than toward an even balance be-
tween Lhe customer’'s interest and
our own. Only the older men and
the best of them could handle the
long trip eMectively. and it was the
older men who deserved the chance
to settle down and whe had earned
:reltef from excessive traveling. As
| business grew in these larger ter-
|ritories the manager found it next

fice, and when he did it was pos-
sible to do only the most crass.
high-spot inspection. Each year,
moreover. he was further removed
from actual selling experience.

Evolation of the District System.

It was this situation within the
Ilurm-r territories which started us
{ developing the smaller sales unit
| which we called the distriet. At
| irst the districts were managed
|from the old territorial bases and
consisted, therefore, in practice, of
|Navln-.- manager's lieutensnts at
strategic points In his selling field
These lieutenants or distiict

I man-
aAgers were cocated in  princinal
| cities with enouih territory sur-

rounding them mso that they eould
| cover it with from three to a dozen
men. while the lieutenants would
themselves have part of thelr time
] for actual selling

A® the district svstem craduallv
develaned, there have heen as many

as 40 districts in 1R~ i
| States and Canada, although the
number doring the sellers murket
nf the last few years has beven re-
duced to 30 The districts fol-
lowed roughly along state lines

though there might he in one case
two districts in a state and in an-
other section two to five states In a
district. An important part of the
district syvsetem iz that the
should be kept flexible, fit to he
changed to matech most closely with

demands of personnel
Sales Managers Move to Factory.
The district system. with its gen-
eral sales management scattered
Among the five original cities, had
| not gone very far before it was ap-
parent that the ‘manager of any
Eroup of districts found that most
{of his problems required
Iilorl from the factory for their un-
derstanding, and co-operation with
the factory or merchandising di-
vision for their best solution. One
by one, therefore. as convenience
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with us|

to impossible to get out of his of- |

unit |

the demands of the market and the |

informa- |

served or As new -l'upoill.nnu were
made, the general sales managers
moved to the factory, and while the
district system was ytill in its youth
and _presenting new problems we
still] had filve general sales mana-
gers, just as there had been ubder
the old territorial plan. By retire-
ments and premotions the five be-
came three, and in the full tide of
the seller's market of 1918, two men
carried on the supervision of all
domestic districts. This element of
flexibility also has been of Impor-
tance in adjusting the strength of
our selling efforts to tl market,
and was especially advansageons
during the period of transition from
the territorial system to the dis-
trict system. J
As general sales managers moved
to the factory for their headquar- |
ters, it was natural that the ac-|
counting departments, previously |
located separately in each of the
five cities. should verge also to the |
same place. This process of cen-
itruli:in: was recognized as being
|I\r¢ry difficult to carry out, but, hav-
Ing made up our minds at the be-
v'nning that it would pay to use
all the time and tact necessary to |
ikrel' the whole concern running |
smoothly during these transition pe- |
| riods, the problem was tackled in |
a spirit of toleration and patience |
which conquered all difficuities and
brought us to a fully centralised
| control—and a very real control—of
| selling methods, with the external
and internal good-will accounts in- |
creased rather than impaired.

$300,000 Road Bonds Sold
' Work to Be Started Soon

CHARLOTTESVILLE, Va., May 23
—Announcement of the sale of the
road bonds voted for improving the
Richmond road to the Loulsa line!
has bheen pade by Chairman Hollls |
| Rinehart of the county board of su- |
pervisors. Bonds to the amount of
$300.000 have just been disposed of |
to Messrs. R. M. Grant & Co., of
New York, and the funds will be
avallable gwoon, =0 that work on |
that important stretch of road In
the eastern part of the county can
| be started at once

J
Georgians Score -
' Peonage Pamphlet
| ATLANTA., May 22 —Resolutions
| condemning a pamphlet recently is-

sued by Gov. Hugh M. Dorsey, deal-
ing with peonage in Georgia were

adopted hers at a mass meeling
attended by approximately 1.200
persons.

| The meeting was the outgrowth
of a number of attacks that have
been made upon Dorsey recentiy,
due to the publication of the
pamphlet  which numerous
cases of peonage.
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