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700 PAIUS
SPLZNDID WOISTED

TROUSERS
$6.95

-- Heat styles, plain colors
sad trae bhie Series.
"Xoney's worth or money

, back."

D. J. Kaufman
1005-7 Pa. Av$.
61617th St.

BITUMINOUS COAL
SHOWS BIG SLUMP

Sejls Past Week at $2.25 to

$3.50, Against $6.25 to

$7.00 Year Ago.
NEW YORK. May 22.."Bituminouscoal which a year ago was selling:at the mine from 16.25 to |7»

was freely offered this week at

from $2.25 to $3.50. The wholesale
market still remains actively competitive.and several cents decides
the sale on spot coal. Very few
contracts are being: written." says

the weekly report of the Wholesale
Coal Trade association.

"Aside from the requests for quotations.and a few small cargoes, the
soft coal market is feeling no effect
from the English strike.'* says the
report, "and bunker coal continues
unchanged in price and with but
prestrike demand.
"Trade in anthracite orfal continuesbrisk with the demand exceedingthe supply in egg and stove

sizes, and with little demand for pea
coal. Tfife purchasing of anthracite
now is gratifying, and the possi-
bility of a hard coal shortage is
diminishing.
"Many trade associations and

chambers of commerce are urgtn?;
members to buy soft coal now while
tHe prices sre low and car supply
plentiful. The Writing Paper Man~
ufacturers association and the!
American Paper and Pulp assoria-
t*©n have sent_out a warning to
their members whioh is typical of.
other bulletins and which says:

" Not since prewar days has the
volume of coal production fallen so

low. As a result coal is cheap, the
mtne price of good (soft coal rangingbetween $2.50 and $4 a ton. dependingon the grade. T'nless productioncosts fall materially, which

.*# unlikely, it is probable that coal
price will not go appreciably lower."

Police Suspect Murder
In Missouri Drowning

-KANSAS CITY. Mo.. May 22
^r>nce today dragged from Blue
river an unidentified human body
with a rock tied around tho neck.
Discovery of the body followed
finding of a blood-stained motor
car on the bank of the river.

* According to the police, the 11censenumber of the autorrobfle
is in the name of C. B. Gregg. Policesay Gresrg has been missing
ainr* last nitrht. The police be-

'

lieve the body taken from the river
is that of Gregg. Marks on the
ground leading to th* water's edg*
indicate the body had been dragged
from the car.

Soldier Enters Movies.
CODY, Wyo.. May 21..Adjt. Gen.

Tim McCoy, of Wyoming, son-in-
law of Henry Miller, actor and
theatrical producer of New York,
will enter the movies, was announcedhere today. He has signed

I * Contract with a western film comv.McCoy, who served in the
woild war as a major, is an expert
hot* eman.

LOCAL MENTION.
.. TRY STAG.$1 UP

» "WIAI. WEEKLY. BEST IS CITY.
OLDEST OPTICAL HOfSE

£ CLAFLIN OPTICAL CO.
ft. 007 r Street X. w.

"vacation trips by sea i
RALTIMORK TO

NORFOLK..... .Mon., Kri., 4:00 p. m.
BOSTON Mon.. Fri.. 4:00 p. m. Ijl
PROVIDENCE... Mod.. 4:00 p. b
SAVANNAH Kri., 8:00 p. m.
JACKSONVILLE. Frf.. 6:00 p. m. II
Through Tickets to Principal Points. II
Merchants & Miners Trans. Co.

Established 1954.
Millions of Passengers Carried.Hot a

Life Loet.
Send for Illustrated Folder.

Fier 3. foot S. Gay st. Tel. St. P. 420 |

Cuticura Soap
Will Help You
Clear Your Skin

NORWEGIAN
AMERICAN LINE /UlX*.

fOtWAT SWEDE* DENHAIK 'JjtS|
CMttoMtil Ewip. : 'J

Ifad«rm _Twm Screw Scnicm
StA.ucer.fjord. Hit 27, July t I !
Bttiruu/jord, June IT Julj 19 j_

Puuo(«r Office - *
a WliitehiU St.. Mew York

EAT A PLATE OF

Qunys
;j EVERY DAY

,
' W HORNING

I Diamonds, Watches, Jewelry
| Sotjth End of Highway Bridge

DANCE
C«a Leara at tke

Rifhtway School of Danciiif
.

1218 Xew Ycrk Ave.
Private |<cu«ia 10 a. X. to 1« P. M.

SIGNS OF RECOVERY
ARE BEING NOTED
INJAPANESE TRADE
Exports Greater in Month

Of March Than in
February.

GRADUAL INCREASE

Trade for First Quarter of
1921 Far Below CorrespondingPeriod in 1920.

(Speolal Cerraapendenoe of Tie WethinHon
Herald and Hew York Evening Pest.)
TOKYO, Japan. May 22..For the

first time since the great slump
struck Japan last spring some degreeof justifiable hope appears to
have become visible in Japanese
commercial circles. This is based
more on the fact that inquiries are

becoming stronger than on any
(Treat increase in volume of actual
transactions, although the tone in
some important markets, as, for
instance, that of raw silk, Is undoubtedlymuch better. Figures for

t')e *:ade for th* first three months
of this year, as compared with the
corresponding quarter of last year
are as follows (values in yen):

v_
1#21' 19J#

Exports .. 245,531,000 544,034,000.
Imports .. 358.033,000 803.128,000

Total S03.5t4.000 1.347.1S2.000
Balance ..; 112.502.000 259,094,000I

Trade Belter In March.
Of export activities, copper and

fncre«re °n'y °neS Which »ho«'

3»h'v.aS compare wlth last
*,tho°Sh many other articles

,KmUCh b""r showing in
March than they did in the precedingmonth, raw silk being particularlynoticeable in this respect

flr.t
C0,*0n the for the

first quarter of this year as com

non'h that of ,a"( w";
Yen. whl.er";r*Vo"'n,?heni,ii0.,u0re®
S"8*i.^P^lTe,y- I MM0°

mJnt* or"-'3' rP,>0rt of ,h« depart.
m nt of commerce, which i«

E,8
in the flr.t quart7r"o?a!hC°mm"'C'
v-r fen oir remarkably ai'com'
riod ofWmo,hK corresponding pepoAsMi1?'fU°,u:rtn

and imports have be#n in
creasing gradually every month a"
see
«*n commerce . tha, fh T f°r"

"To" £ *a£h *££2
year.-50 *

I-ow Pr,,,. |(|t|aUJI
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»»aeduHnth*A: hieh"< C

ror March ot "ut "year 'V2 "»

To Improve «l|k Trade.

Past monflTwas Th eVent. during the
»f the exporter, orm.nK 'OR'th'r
silks for the .,1. manufactured
market ^X^ZTloV the
a« this trade has /.,i Product.

ToVay" tha* 3 .blnauonof New

someth?nKrmi"tCbe donVlfnti0n 'hat

: Si -SrjS
"hamand f"re'*n «nort', n Yn-~
bu°h.abm",ren,heo r,?rrwaand took the

through' Z^rZtT", P°U"
of export n'

proved to be^n^ES^
SgSrH
out that San.i W" a'"° bro"8ht
l

a* Japanese manufacturer*
had not shown good faith l" ", "
Ume °t lZr.V- bat at «»»

lean lm^,« 7" that 8°m* AmerTheerTo?kd ru"ty»"°Africanand Ja'pa^^avingT
to t7e effeet'^w1 "r'T, "'^matum

are ^produ "?
In fact th,at an ,n®P«ction
vlded Th "! " ln name »>e pro,p/,Te.v::i,can

be .
In the meantime, the raw silk

"op s not at all prosperous, and It
Is estimated that the crop .f co.

20°n^r /^!.r W"' be ,rom 10 to
per cent below normal, as many

farmers, who became discourage"v
their losses last yeaj, have given m
cultfvation of their mulberry trees
With the result that there wll> no,
be sufficient food for a normal nam.

.
worms, and this In spite of

f£l*ienCoff hl ,hu e0lrt °f cultur" >*«

rflnt .- .k
' v °win* t" the de"e of r,re «nd the

plentiful supply of labor.

Woman Prosecutor for
Kind on Jwry and Bench
CHICAGO. May 22.Miss Dolly

Bailey, s.VTargist and feminist
leader, who has been appointed
Lnlted States district attorney

£e.va ' WOI~" f,,t*ral prosecutor
n the Chicago district.says she i

erai^-oni-*0'" w°man Jurlcs in federaicourt."why not?"

tion /°r Tom!n' every posi..

il STATE!
D. A. R. CHAPTER
ELECTS OFFICERS
AT ALEXANDRIA

Mrs. Milton W. Johnson
Chosen Regent for

Year.
THB B*RA1'0 BCRKAT,

A. S Doalpbaa.
727 King Street.

ALEXANDRIA. Va.. May »»..
Sarah Franklin chapter. Daughters
of the American Revolution, composedof members in this city and
Washington, has elected the followingofficers to serve for the year:
Mrs. Milton W Johnson, regent;
Miss Edna Harrison Alexander, vice
regent; Mrs. George E. Warfleld. recordingsecretary; Mrs. George L
Simpson, corresponding secretary;
Mrs Louis N. DufTey. treasurer;
Mrs. William D Ogaen. registrar;
Mrs. Robert W. Harriton. historian;
Mrs. Charles Slaughter, chaplalj;
Mrs. James E. Alexander, parlla]raentarlan. The chapter also has
elected the following new members:
Mrs. Louis N. DufTey. Mrs John EdwinCochran. Mrs. Mary Stephens
and Miss Belle Browning.

Court No. 54. Catholic Daughters
of America, formerly Daughters of
Isabella, this afternoon Initiated a

class of J5 candidates at a gatheringof members from Wshlngton.
Maryland. Baltimore and other
points. The affair took place in the
Elks' hall and afterward a banquet
was served, attended by about 200
guests The ceremonies will end to!morrow night with a dance and card
party at the Lyceum hall.

Mrs. M. R. O'Sulllvan, grand regentof Court No. 54. presided, and
the degree work was put on by the
team from Court No. 212 of Washington,ani representatives from
Courts Baltimore and Santa Marie,Baltimore; Caton. Catonsville.
Md.. and Court Bishop Carroll. Upper
Marlboro Md.

Dr. E. A. Gorman, organiser and
first district deputy of Virginia, addressedthe meeting which was presidedover by Mrs. O'Sulllvan. and
the latter also spoke. Other speakerswere: Miss May Boland, grand
regent of the Court of District of
Columbia; Miss Meehan, of Catonsvllle.Md.; Mrs. Mary Catwell. lecturerOf Court No. 212. District of
Columbia, and Miss May Ridgeway.
of Upper Marlboro, Md.

Under the auspices of Mount VernonKing's Daughters, a strawberry
festival will be given Tuesday eveningfrom * to 10 o'clock at the home
of Mr. and Mrs J. Frank Carlin
at Arcturus on the Potomac.

Clarence J. Robinson, son of City
Treasurer and Mrs. Thomas W. Robinson.who is a Supercargo on the
ship Eclipse, of the United Amerjican Lln$, America's first electric{ally propelled cargo carrier, Is on
a visit to his parents Jiere after
a voyage of 28.500 miles which
started November 12. 1920. from
New Tork. Stops were made at
Port Said. Singapore, Java and
Bombay.

Everything is ready for the SalvationArmy dinner which will begintomorrow. The amount sought
here is S6.200. A committee of womenand men will assemble In the
rooms of the chamber of commerce
at 10 o'clock tomorrow morning and
begin the work of canvassing.
The Rev. W. E. MoBath, of Wash1ington, preached this morning and

evening at the Second Presbyterian
church. The Rev. John Dee Allison,f). D., pastor of the local
church, preached at the Central
Presbyterian church, Washington.
The funeral of Cornelius J. Hill,

son of Mr. and Mrs. Frank M. Hill,
who died yesterday afternoon at
the home of his parents. 209 South
Lee street, will take place at 10
o'clock Tuesday morning at St.
Clary's Catholic church. Burial will
be In St. Mary's cemetery.

FRENCH SEEK NEW
$100,000,000 LOAN

NEW YORK. May 22..A new
$100,000,000 loan to the French govjernment, the proceeds of which are
to be used to retire French obliga-
tions maturing: in the United States
during: the current year, was announcedtonight jointly by J. P.
Morgan and cojnpany, Jean de Sieves,head of the French republic's
financial agency, in New York, and
Jean de Rincquesen, inspector of
finance of France.
A country-wide syndicate is being

formed to handle the new issua,
which will run for 20 years at
7 1-2 per cent. The French governmentagrees to pay into a sinkingfund $9,000,000 a year in equal
monthly installments, which will
be used to retire the bond. The
issue will be offered at 95 and in.
terest. yielding slightly more than
8 per cent.

Silver Paten Dates Back
To William and Mary

CHARLOTTESVILLE, Va., May 22.
.An interesting feature of each annualcouncil of the Episcopal church
in the diocese of Virginia is the use
at the opening celebration of the
holy communion of a unique silver
pate nfor passing the bread in the
eucharist* The inscription on its
face shows it was donated by Sir
Edward Andros, royal governor of
Virginia, in 1694. The coat-of-arms
of their majesties. William and
Mary, is inscribed in the center of
the piece.

Dies of Apopletie Stroke.
CHARLOTTESVILLE. Va., May 22.

.Stricken with apoplexy yesterday
while waiting at Rugby Siding stationto take a train for this city,H.' W. Porter, an aged farmer, expiredbefore medical aid could be
obtained. He was a native of New
Tork state, but had lived in Virginiafor the past four years, living
alone on a farm not far from Res-
wick. The bo8y was removed to the
home of L G. Mahanes, 4 neighbor,,
to await word from members of the .

family residing in the North. Mr
Porter ip survived by his widow and ,
one son, L. W. Porter, both ot Lake <
George, N. T. <

EVENTS I
~..j|

Rickman Murder
To Be Probed by
Grand Jury Today!
DANVILLE. Va., Mny 22 .The
'd" William Rickman, who..

Si*,1,"! d to an atUc* on the

h, !k """'y *«» will b« probe*I
at Hou.fr*nd iUty Whlch conv*"i«

Tk
morrow morning.

att°rn«'r »in

Wckerloh Indictment of George
In wl.i^' ne,^ro who ' held

n^.- f ,a" w,th th"e other
negroes who are .aid to have been
accomplice.. The murder wa. com

the fit',"5ht *""* a*°' and at

tie. !!iii j
Court the authorlwithm"d' "° llU,e headway

be.,
that 11 WM deemed

Hon
*y ,rand Jupy Pre.entaDlckeraon,I, i, charged. I. the I

ah!^ "°le ,,mM Coleman'.
hoen. wore them from the latter'*

^nd ihr.*yl*',d "nd kMI«'d R'ekman
returned the ihoe.. M

,th.t S3
fp.:x''nS d^»t the hand, of theTnb,

[ Prince Georges County.
Fx1mAn?ENSBLTRf;' Md May 2* _

"id Mi.?py "yn" and Mlnn'« Ar.

for !t ayne recelved the prize«h® most con.latent work
throughout the year. Honorable
mention Kiv,n Sophia Wolf for

toR *°rk*n<l collection of .hell.,
to Ruesel Rowe for drawing .nd to
Marlon Duckett for wood carving.
MOUNT- RAINIER, Md May 22.

The Citizens Interstate bank. New!°.

ha" bought property on
«reet here on which to erect a

^\bhr,r .-..on wiirLMnyorWilliam E. Rider will not

council' bh,t mee"n«» of the town

"r""C l »nd closed with
prayer. A rumor had it that Rider
an active Sunday .chool and church
orker, might Inaugurate such a

custom. In bis .p«ch ,t ,heCSr,a
M«orn*n1-?Vef Whlch he Presided.

l Cr "ated that "while it
might not be amiss, we are not go
ng to open or close the meeting
with prayer. We will undertake to
conduct the affairs of the town in
an open and business-like manner."

Re^f/ f o
ha* reappointed

Benjamin R. Sherwood town clerk

So?, and Dr" J c OhlenCarlesJ. Peckham health
committee. A road committee of
four councilmen with the following
auxiliary committee of cltlsen. wa.
named: Former Mayor Perry Ronwe"Carl Bock, She.by Sm?th and

O Connor. Because of the depletedcondition of the town treasury,only |120 being available, the
finance committee of the council at
Its last meeting was unable to pay

«lft«m££r °f bi"'' "mounting to over
WOO. Those most urgent, however.
were O. K.'d by the committee, and
109 expended.
Citizens of Mount Rainier. Hyatts*J'e. and R'verdale who are patrons

of the HyattsvlUe Gas and Electric
company are dissatisfied with the
decision of the Maryland public
service commission in regard to the
protest against the Increased rates
which became effective last fall
T«r.d'ci",on «"t. the rate of 12 per
1.000 cubic feet to J1.S5. but because
the service charge of 50 cents a
month was not reduced or stricken
out the consumers are aggrieved. It
is expected that this subject will be
the principal one at the regular

of the citizens' association
J? '"o" hall tomorrow night.
The citizens' association will

.h
nl*ht next Friday in

the Christian church. Travel motion
pictures will be presented by Lieut,
w. L. Richardson, U. S. N. R. F.

advertising firm
changes its name
On May 23 the corporate name

of Collin Armstrong. Inc. was
changed to Smith, sturgls and
Moore. Inc. This change was
brought about through the retirementof Collin Armstrong from the
company, and the purchase of the

^mainlng stock by Frank G. Smith.
Wiliam A. Sturgls and Harold A.
Moore, who have for the last two
years been active in the company's
management. Mr. Smith as president.Mr. Sturgls as vice president,'
Rrfii^n °re "" dl"ctor In Great

.

There has been no other
change In the company, personnel.

V- Cohen continue, as treasurer,
r ** 8ecrfttary and Chas.

Hartner, L. L Robbin. and Robert
» account executives.

w.». ru
wa" a director In J.

Walter Thompson Co. when in 1916

i !!. to b,c » vice presiSt"r<H°,Colin Armstrong, Inc. Mr.

tlV!n» been acUve tn adveri.t^."nd publl»hln« for the
Col. Moore reprea»»company In Great Britain.

Smith s, ? important clients of
Smith. Sturgl, and Moore. Inc., are

Cluet,
Prominent advertisers as

Thorns. T ??y and company. Inc.,

tavaJoh
LiP'°n' Inc' Creme ElCloofcWanranaker. Gilbert

^ C mpany' Keystone Varnish

Sn?.n ?'^Wh|tchouse and Hardy
Pencil. United Fruit

J? ' ^mport and Holt S. S

York i"if ®teamshlp Lines. New

ni. m.l. t Insurance company.

Sbfeld,^ Dr'"e" and Niad Ore..

Cloudburst Floods
Grangeville, Idaho

.
«RA.NGEVILLE Idaho. May 22 Of

water
U Und°r 30

sss^PThabitants! " " 'OWn of 2 000

Chamber of Commerce
In Lynchburg Electa

LYNCHBURG. Va w.. .

directors of the

L. Knl»MB * re el«ted Floyd

earo.h.
pr'"ldent f> anolhe,

D B nvtr V*0,' re-elected are:

I 'a ' hu.lne.. manager;
f' Nowlin, Becretary, and A I-*

luct7onlrl" j' d,ret tor Of th. pru.
luctloa and mark.tln, bureau.

GRAIN MEN OPPOSE
CONTROL MEASURE1
NOW IN CONGRESS
Interference by (GovernmentRegarded by Ele- j

ment as Ruinous.

WOULD SHIFT POWER
Think Laws to Control Exchangesand Packing Plant*

Are Too Drastic.

(Special Crr.«V« <! » f Tk*
H.raU .W «ew *.* *-* >

CHICAGO. May I*thegrain, live .lock, »n<I « **««
industries of the Unl"11 B

secrecenterin the hawl' »'
bill'tary of agriculture. ahotoW

before conges. pass "
mment form. These will *'*

power to make regulations govern
Inc operatlona, particularly
Brain and packing '"duatriea. »n<>
Brain exchanges will have v*^tie to say A clause ,n_th* 'hatbill, section S. article E, *ay!l
the rules of the grain e*ch""*
are to be subject to the appro 1

of the secretary of »*rlcuUurJL.former official of the Chicago board
of trade, discussing the situation.
says: "If the senate passes th
Tincher bill in tta present »naP*;the exchanges of the country will
be nothing but a rubber stamp for
the secretary of agriculture.
Keep GererssieBI Ost ( B««Ism«.

It is the desire of the secretar>
of agriculture to control the mar-
ket machinery as well as to supply
crop and other statistics to producersand all Interested in the
grain trade. There is no Industry In
the country In which the Informationis so generally aought aa that
regarding the grain crops. suppltes.market conditions, and prices.
Practically all lines of business are
dependent upon it, but grain men
strenuously object to the government'sgoing further and taking
control of the marketing Industry

This is held to be contrary to the
views of President Harding as expressedduring his campaign, as he
argued In favor of getting the gov-
ernment out of business, while the
proposed measures will put It Into
business to a greater extent than
ever, even under the operations of
the food administration during the
war. Tne grain interest was handledduring the food administration'sexistence by most of the oldestand most experienced men in
the trade. To be continually dictatedto by the secretary of agriculture.who is not supposed to have
actual and extensive marketing experience.would be a different proposition.the grain dealers say.

It Is well known by leaders in the
grain trade that the secretary ot
agriculture is favorable to the operationsof the various farmers' organizations.and particularly to
those of the United States Grain
Growers. Inc . which is seeking controlof the grain trade of the countrythrough Its backing by the
farmers' organisations. The plans
of the grain growers' company are
understood to contemplate formationof companies or organisations
to handle the Interior elevators, ano
poasibly mills, terminal elevators
an export company, and other organizationsif neces.nry. Including
banks. There are 1.500.000 farmers'
in the organisation. An assessment
of $1# per head would give $15,000.000.It is proposed to use the federalreserve banks to franoe the variouscorporations through the ssle
of warehouse receipts, as it is
planned to arrange for making Interiorwarehouse receipts readily negotiable.the same as in terminal
markets.

Bunnies Mothered by
Bereaved Family Cat

mount RAINIER. Md.. May IS..
A cat mothering six young rabbits,
with all hands happy and contented.,
is the somewhat unusual state of
affairs at the home of Charles P.
Maschauer, jr., of Rainier avenue. *
rabbit fancier. At his home recentlya mother rabbit gave birth to
six bunnies. About the same time
the family cat became the proud
mother of three kittens. Mother
rabbit died, leaving the little bunniesto the mercy of a cruel world.
Soon the three kittens contracted
cold and passed away. Mother cat
became frantic, and. after a day of
mewing and heartache, noticed the
weeping bunnies. The happy union
followed.

"Yoi Need Selinfer'i |j||jj Eye Service"lj
I When you 1I begin to use
| GLASSES. >I begin right

You may hate to wearffi Kl«Mei, but If it is inevitable.begin right
Th® proper course la to

have one of our expert
optometrists examine your
eyes to determine your
exact needa.
The proper lenses will

be ground in our work- III
rooms, mounted in frames IH
that b*st suit you. cor-
reitly fitted and adjusted. ,j

SELINGER'S 1
- 120 F St., Cor. Mi I

Mfg. *l|>tlrtaas aa<l .j]Optametrlats !|!

-- *. . *

UNIFIED SALES C
IS FO

Experience With Detacl
Real Mutual U

By HENRY 8. DEJIKISOM.
Presidaat Dennison Kaaafaetarlac Company

Farailngham, Mm.
Very soon after we began a criticalstudy of our sales methods it

became apparent that the long-trip
salesmen and the manager with the
widespread selling territory were
the chaps with the mfest ragged and
inconsistent sales habits. At that
time we had divided the country
into five territories, with their headquartersin Boston, New York. Philadelphia,Chicago and St. Louis.
Roughly, the Boston office covered
New England; the Philadelphia office,Pennsylvania, the Virgihias and
Carolina*; New York, besides its owji
state, covered the water routes,
which gave it most of the south
and all the Pacific coast; St. Louis
covereed the southwest, and Chicago
the middle west to the Rockies.
The manager* in these five cities

met together frequently, but the old,
deep-rooted feeling thst conditions
"in my territory are different" preventedany sort of real mutual understanding;hence, as a matter "i
fact, we had Ave selling policies.
In the early days of relative isolationof west from east and north
from south, this situation didn't
cause much obvious harm, but as
travel and communication became
more perfect the many inconsistenciesin policy demanded correction.
But worse than the inconsistency

in policy between one territory and
another was the condition of irregularitywithin each oftheterritories.especially those of the largestextent. In neither the New York
not the Chicago territory could a
sales manager keep in close enough
touch with his job to be master
of it. He sent his salesmen out
on long trips, which made it necessaryto allow them wide discretion,
and it was just these long-trip men
whose infrequent contact with us
made them tend to lean more stronglytoward the customer's interest
than toward an even balance betweenthe customer's interest and
our own. Only the older men and
the best of them could handle the
long trip effectively, and it was the
older men who deserved the chance
to settle down and who had earned
relief from excessive traveling. As
business grew in these larger ter-
ritories the manager found it next
to impossible to get out of his offlee,and when he did it was pos-
sible to do only the most crass,
high-spot inspection.- Each year,
moreover, he was further removed
from actual selling experience.
Kvolitffli of the District Sy»tem.
It was this situation within the

larger territories which started us
developing the smaller sales unit
which we called the district. At
first the districts were managed
from the old territorial bases and
consisted, therefore, in practice, of
placing manager's lieutenants at
strategic points in his selling field.

[These lieutenants or district man-1
ngers were located in princlnal
cities with enough territory sur-
rounding them so that they could
cover it with from three to a dozen
men. while the lieutenants would
themselves have part of their time
for actual soiling.
As the district system gradually

developed, there have been as m*ny
as 40 districts in
States and Canada, although the
number during the seller's market
of the last few years has been reducedto 30. The districts followedroughly along state lines,
though there might be in on«* case
two distrJ^s in a state and in an-
other section two to five states in a
district. An important part of the
district system is that the unitshould be kept flexible, fit to b^
chanced to match most closely with
the demands of the market and the
demands of personnel.
Salea Mannjcer* Move to Factory.
The district system, with its generalsales management scattered

among the five original cities, had
not gone very far ^before it was ap-
parent that the manager of any
group of districts found that most
of his problems required informationfrom the factory for their understanding.and co-operation withthe factors* or merchandising di-vision for their best solution. Onebv one. therefore, as convenience
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fSTRAND i
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Cenhrucu* From 12 /V*>«
AM, WKKK

APfEAIII6 II PERSON
The Petite, Talented Screen SUr.

MAE MARSH
Daily 4:1ft, 7:44. 14:44 P. X.

Witt the Showing ef Her Photoplay
' PIPIT'S KII"

VAISEVILLE SIPERB
Featuring j'

I "The Fortune Queen. Hanlon and (1Clifton, Shaw and Glass; Bnrhe andBurke.

HOTK: .WE FAT YOUR CAR II
a FARE DOWTf TOWN Cut this sd- "!8 vertisement eat. present at Box ,,H Office any matinee this weeh sod[j receive a rebate of li cents on as 1
J orchestra or ftrst balcony seat.

UuecesMry
There la no reaoon in the I
world why you should be
troubled with your teeth.
We can remove tbera with- JBg^aout psin. if oe<-e*»sry. Per-
haps it is poesible, by skillfdlbridge work, to save
them.
Term* of paywent to unit. ExaminationFree. Lad) and Maid

la Atteaiaare. Pkoar M, 5247. .

FILLINGS:
Gold fl.OO
Silver 5tte
Ami SOr

My FiaijM Catekoar, IS, flO. Sift22-K ( ROWNX A*D BRIDGES
$3, $4 aad $5

DcW&tte
437-441 7* St It. W.

Expert Deatlat. 18 yearn* experience.Opea Saadaya in A. M.
to 4 P. M. Other kaars, 8 A. M.
to 8 P. M. Testimonial* on request.
(nation.-Remember aame aadaddress,

,v:., m

ONTROL
UND ESSENTIAL
ted Manager* Prevent*
nderst&nding.
served or aa n«* appolntm«nt« ««re
made, the central aalea mana«era
moved to the factory, and while the
district system waa »tlll In Its youth
and preaentln* ne« problems we
still had five general sales managers.Just as there had been under
the old territorial plan. By retirementsand promotions the live becamethree, and In the fall tide of
the seller's market of 1*1*. two men
carried on the supervision of all
domeatlc dlatrlcta. This element of
flexibility also has been of ImportanceIn adjusting the strength of
our selling efforts to thp market,
and was especially ad*an»ageoaa
during the period of transition from
the territorial system to the districtsystem.
As general sales managers moved

to the factory for their headquarters.It was natural that the accountingdepartments, previously
located separately In each of the
live cities, should verge also to the
same place. This process of centralizingwaa recognised as being
very difficult to carry out. but. havingmade up our minds at the beKinnlnxthat it would pay to use
all the time and tact necessary to
keep the whole concern running
smoothly during theae tranalUon periods.the problem was tackled in
a spirit of toleration and patience
which conquered all difficulties and
brought us to a fully centralized
control.and a very real control.of
selling methods, with the external
and Internal good-will accounts In-
creased rather than Impaired.

$300/MM) Road Bonds Sold
Work to Be Started Soon
CHARLOTTESVILL.E. Va.. May 21

.Announcement of the tale of the
road bonds voted for improving the
Richmond road to the Louisa l»»e
has been jpade by Chairman Hollls
Rinehart of the county board of supervisors.Bondf to the amount ot
$300,000 have Just been disposed of
to Messrs. R. M. Grant & Co.. of
Ne« York, and the funds will be
available poon. so that work on
that important stretch of road In
the eastern part of the county can
be started at once.

'

Georgians Score
Peonage Pamphlet

ATLANTA. May 22.Resolutions
condemning a pamphlet recently issuedby Gov. Hugh M. Dorsey. dealingwith peonage in Georgia mere
adopted here at a mass meeting
attended by approximately 1,200
persons.
The meeting was the outgrowthof a number of attacks that have

been made upon Dorsev recently,due to the publication of the
pamphlet which cites numerous
cases of peonage.
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