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 Our Young Offenders:
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HOW JUDGE DeLACY AND HIS SMALL STAFF OF OFFICERS DEAL WITH DELINQUENT CHILDREN.

uvenile Court of Washington
Has Accomplished During Its First Year. |
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N an old-fashioned brick residence, set
high on West F
street, Delacy and
his small, working staft

on a ferrare, over

Judge William H
efficlent, hard

of Juvenlle Court officers have been
waging a year's battle against squalor,
misery and crime. With thelr hearts in

thelr work and their shoulders to the wheel,
this lttle force of good citizens has com-
batted vallantly aga'nst evils, plugged away
lessly for the uplift and given gener-

f thelr vitality in the cause of chil-

dren agalnst poverty and criminal tendency.
do=s the general public know of
it work undertaken and accomplish-
ed at th!s year-old institution. Without fuss
or furor the Juvenila Court officers have
»d the banner of good cltizenship into
thousands of Washington’s most sqgualid
homes and the result of the year's cam-
a bright page in the history of the
dren brought to the door-of
lary 1 the influence of
ns: children in t-aining to be-
T 8 or Inmates of In-
advancing in years
nowledge of evil and
becoming derellcts of sc-
and hundreds of them,
eached by the helping hand of
+ Court, lifted to their feet and
1g the etralght and narrow way
until ‘ have become sure-footed enough
to tread the path alone.
Find the cause and remedy it—this is the
glogan of the court. Punlshment, to avengea
soclety for the Infraction of its code, plays

District.
the penliter
home conditio
come thieves,

B4V

no part in Juvenile Court meth . It is
gn institution for correction, not punish-
ment. and In every Jjuven case where
wunishment for an offense is meted the of-
fender It 1s done with a view toward pre-
venting a recurrence of the misdemeanor
and not me-ely to answer the stern de-
man<ds of justice It often happens that
the real guflt resis up the negleetful
father or } -4 In such
ases puni iny. 1s dealt the adult

a th proteeted from future evil

the same source,

Force Too Small

Washington was slow In answering the
great noed for such an institution as the
Ju le Court. Denver had led the move-
ment nd other large cities had followed
sult 1 built thelr juvenile courts up to
the est grade of efficiency before the
worthy solons and representatives at the
Capltol saw tit to endow Wa ton with
& similar titution Meager cnough was

tion to estahllsh and main-
ourt, and the deficlency of

EUpport a

it Impossible to supy

wough to handle the work
been the one great handl-
h Judge Delacy has la-

initlal session July 2,
was on the bench
sat at a little table
with a huge new
him. Chief Proba-
Copp and Probation
» B. Darwin sat to one

held its
elaey
Har

court,

e

Marshal J. J
] new position.
forth between court

Depu

r up prisoners
and an E queations,

J key 1 the manifold

dutl of his office as balliff, assistant
clerk. messenger, court offieer and proba-

tlon officer. These wera the half dozen
worthy citizens that entered enthuslastic-
ally upon their dutles over a year ago In
the old brick house at 1816 F etreet. The
casual visitor to the court will find on any
afternoon the same six workers, laboring
with wundiminlshed enthuslasm for the

cause. There 18 only one differencs. The
big record book has had successors.
During the first twelve months of the

court in the nelghborhood of 4000 children

came under the personal observation of
Judge DelLacy and his assistants. Of ju-
venlle defendants actually brought into

court for trial there were 2,25). Of these
about 5 were dismissed by the court, leav-
Ing approximately 1,750 children about
whom some action was taken. When it is
remembered that each of these 1,730 young-
sters is glven personal supervision by pro-
bation officers and each case carefully
loeoked Into from all sides the magnitude of
the work undertaken by Judge Delacy’'s
little corps of officers may in a measure be
appreciated.
Investigating a Case.

With the fundamental ldea before them
that correction is the objectlve and punish-
ment Incidental, It is necessary that the
probation officers should know the merits of
each ease before it comes up for trial. To
thls end the court sesslons have from the
beginning been opened in the early after-
The morning hours are spent in
logking Into the eascs on the docket.

noon.

A boy, for Instance, is arrested Wednes-
day afternoon for attempting to galn an
entrance through the rear of an empty

house. Hels taken to the house of detention,
and, If his parents or guardians are unable
or unwilling to deposit the necessary collat-
eral, he 1s held over for trial. Early in the
morning the arrest I8 made known to the
probation officers. Mr. Copp or Mrs. Dar-
win, or, as {8 often the case, Marshal Hoey

deorway to the court |

or Court Officer Hickey talk with the pris-
oner and get hls side of the story. Then a
visit {8 paid the home of the unfortunate
lad. Parents are Interrogated and talks
had with the neighbars. The probation of-
flcer Is usuaily able to plck up a fairly ae-
curate ldea of the boy's character, habits
and surroundings In an hour or two. and is
prepared to assist Judge DeLacy to a
proper solution of the case when it comes
up for trial that afternoon

At the appolnted time the hoy and the
witnesses in the case are haled Into court

and take thelr seats in the front row
chalrs before Clerk Harper's table.

has already teld

Investigation to an equltable solution.
Judge DeLacy
of the Dlstrict.

jury,
fense.
object

prosecutor and counsel
He i1s a czar, but a kindly one.
is firstly to attaln the facts,

taken to help
become n useful, industrious citizen.

The defendant and
are sworn. More often than
the pitiable lgnorance

defendant nor

means to be sworn.

aath.

alike:

“When you are sworn as a witness

and nothing but the truth.

perjury. We send perjurers to the peni-
tentiary for as long a term as len years.
Now, do you understand?”’

They usually do after that, and the oath

is administured by Clerh Harper.
Direct Examination.

Judge Del.acy then calls the young de-
fendant to the platform and has him sit
at his side. T'sually the court has to com-
bat fear, reticence or sullenness before he
can break the ice of Interrogation and glean
anything from the prisoner. If the lad is
very Young the judge assumes a kindly,
friendly manner and tries to frame his
questlons In words that can be readily un-
derstood. Usually he asks about home con-
ditions—how Is the defendant treated by
parents, how about school, does he get
enough to eat, what time does he come In
10 bed?—and so on.

Leading up to the “crime’” by degrees the

court is usually able to form a correct

of
The
probation officer who Investigated the case
the judge the facts and
deductions picked up during the morning in-
quiry, and the court Is ready to carry the

Is the judiclal Pooh Bah
In his cfficlal capacity he
performs four functions—those of judge,
for the de-
His
and,
secondly, to declde what action should be
the youthful defendant to

witnesses stand and
not—such Is
that the Juvenile
Court's officera have to deal with—nelther
witnesses know what It
Suspecting this, the
judge usually asks them whether they ‘do
or not before Clerk Harper administers the
If ignorance of the meaning of an
oath Is professed the judge has a simple,
set form of explanation for young and old

In
court you hold up your right hand and take
God to witness that what you are about to
tell the judge {8 the truth, the whole truth
Moreover, you
ask God to help you tell the truth, saying
‘So help me, God,"” and if you don’'t tell the
truth you are guilty of the awful erime of
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opinion of the guilt or innocence of the de-
fendant. The lsolated case previously men-
tloned—for instance—of the boy accused of
attempted housebreak’ng is brought by
painstaking interrogation to the point of a
partial confession.

“What did you want to break into the
house for?"

““Just ter look aroun'.”

‘“Look around for what?"

“Nothin', jus' look aroun'.”

“You had no idea of taking any
pipe, 1 suppose.”

“No, sir.”

“You are sure of that?"

“Yes, sir."

But there iz a guilty look in the lad's
eyes and his avertad face tells the true
story. At this point Judge DeLacy, having
assured himself of the hoy's gullty Inten-
tion, has a set question Invariably to be
asked.

“Would you llke a thlef to live in the
house with you?"

*“No, sir.”

“Why not?"

“He might take sumpin' of mine.”

“That's it exactly? Now what did you
make yourself when wyou broke Into that
housa to steal lead pipe?”’

"] didn’'t steal no pipe.”’

“But you meant to, just the same. What
did you make yourself?”

*1 didn't mean to steal no plpe."”

““¥You and I both know you are not telling
the truth. What did you make yourself?"

The judge harps upon this string until
the breakdown comes and the confession
that he “made himself a thief” Is wrung
from the now tremhling lips of the lachry-
mose defendant,

Questioning Witnesses.
Having attained this much the judge

lead

trles to imbue the lad with an apprecia-
téon of the ugly position of a thief In the
eyes of the commonwealth. Usually there
follows a let-up, durlng which the defend-
ant takes another chair and the witnesses
are put through a severe examination.
Parents and relatives, friends and neigh-
bors are thoroughly questioned with a
view toward acquiring detalled knowl-
edge of the daily life of the defendant.
In the majority of cases home conditions
are found to be mainly responsible—a
drunken father, slatternly mother. If the
judge believes that the boy has no chance
to reforra If kept at home, it is decided to
gend him to the industrial school or some
institution of simllar character. If the
faher can be Induced to take the pledge,
or the mother promises to do better by
her child, the defendant is put on proba-
tlon for a perlod of from three months
to two years.

During the probation perfod the boy is
kept under the most eareful surveilance
that the Insufficient number of court of-
ficers will allow. At least once each week
the home of the lad is visited and hig
progress and that of his parents noted
Twice each month the boy Is required to
report to the court in person Un the
first Sunday of ench month he, along with
all the other working boys out on proba-
tion, assemble In the court bullding, or on
the playground in the rear, and Judge
DeLacy and the probation officers deliver
little talks, helpful along the lines of good
citizenship and moral living

The official flgures In the following
tables show something of what has been

done by the court during the past year,
ending June 30:

Juvenile Cases.
LAEBENT . < o vevivvisnns bninies
Yiolation of pollce regulations........
Disorderly........... e
Incorrigitility. . ... .. Ay
Destitute of sultable Lowme.......

Assault. .. ... S T e TR b A .
Vagraney........ A (T R 0 e e
T L e e v P e S
Destroying property...ocisesacsvcsssas

Fast Driving -

Cruelty to animals. ..
False fire alarms. ....

Concealed weapons
Grand larceny SR
Threats...... . o o 1 A e
Disposition of Cass=s.
prlt T e e e R S A S nog
Becurity forfelted........ccivninceununans . bO3
PrOVALION . + 0 benissos®nrarssnsesnsss . 421
Children's guardians. ...... . 7
Fined............. 15)
Bors' Reform School. ....ccvurrencnss 120
Girls' Reform School.........cc00..0 i1
Personal honds. . 1
Grand jury a
Nolle prossed 11
Junior Republje - 2
Working Bovs' Home R B e e b il 2
House of Good Shepherd. ...oonnieniinnnnas . 4
Et. Vincent B B S I e e NS 1
Bt Joseph's. ..o i il Wit x 1
B, AN . coioirsniprnsmamn v TR O e bl
Industrial Home Scehool. ... .oveieinnronannans 1)
Sentence suspended. ................... . 7
Adult Cases.

Non-support of wife e o A —— 2in
Abandoned children. . .......cccivvvvecnsnnnas ]
Beating child eruslly e Sael s e . 1
Responsible for dellnguency of chifld wcace e o a

These Agures tell thely own =tory. It is in-
teresting to note that only ninetyv-cight of
the chlldren released on probation were
brought Into court a s=cond time,

Non-Support Oases.
A great deal of interest is attached to

the non-support caces handled by Judge De-
Lacy. Through his viglance ln progecuting
the dellnquent husbands he has become the
most feared District official among the
lower classes. .he great majority of the
non-support caces are brought Into court by
colored women. When !t became known that
Judge DeLacy was Inclined to take the
woman's viewpoint of the cas® more often
than otherwlise, the word £pread among the
alley dwellers that all a womun had to do
to take life easy for_the summer was rake
together the ashes of some long-quenched
matrimonial romance and hale the ex-hus-
band Into the *‘jubenile cote” But Judge
DeLacy quickly “got wise” to this and
the husbands were given every chance to
show why they should not be forced Ly the
court to support thelr wives and children.
There s still much grumbllng among the
male element of the alleys that ““a man aln't
got no chance wid Jedge Lacy,” but those
who have watched the progress of the court
clogely @nd little to criticise in the attitude
of the kindly and just czar of the “Juven-
fle.”

SONS OF PRESIDENTS WHO HAVE THE CHANCE TO REACH THE HIGH PLACE OF HONOR HELD BY

THEIR FATHERS
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[ S A ss'bility that one of
1 'y vetl g t the White House.
=¢ of the Granis at once suggesis
itsclf. There are two of th*m now hold-
ing 1 M puhblie esteem, and ons
[ Freds k Dwnt Grant, has fol-
low a I 15 f er and is a sol-
T ther, Jesse Grant, who has
Bl 1 i34 % Years in California, was
not quite so well known until recently a
" ber of boomers suggested him as avall-
@ wterial for -mocratic nomina-
t e Presidency
ks began to sit up and take
1 nd ask westions about Jesse Grant.
] y found ¢ Jesse was the third
801 f1 £ . that having retired
fr b ‘h he acquired lib-
erally of th, he is now settled down
In New York

A Democratic Grant.

Perhaps, the strongest plank in Mr.
Grant’'s platform s opposition to Mr.
Roosevelt. He does not believe in the

policies Inaugurated by the strenucus man
from Sagamors HIill. He does not think
that & trust is necessarily pernicious, he
favors a restrictlon of immigration and
he deplores the elaborate ceremontials that
ure now deemed essential to White House
hospltality

Mr. Grant delights to recall the days
when his father was President and to tell
of their simplicity. IHlis father's first act,
he says, was to order out of thz TWhita

and It is |
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JEDE Grant

House all the soldiers placed there on
guard. r

“The President of the United States is
only a citlzen,” was the way Gen. Grant
put it, “and needs not the guards that are
used to surround monarchs."

The other prominent Grant, Frederick
Dent Crant, is not now a presidential sug-

gestion even, but the advance of a man
in the military service is often meteoric.
Riding up 8San Juan HIll put Theodors
Roosevelt In the White House, and it is
ever a possibllity that Gen. Grant, who
bears a most striking resemblance to his
distinguished father, might figure in some

lepisode of valor that would at a stroke

lift him above the choice of the politiclans.
Though he Is much younger, Secretary
of the Interfor James Rudolph Garflald,
youngest son of the martyred Presldent,

vites expectation. He was a boy around
the White House, he went to school at
Hentor, studled law, graduated, made him-

self an honorable record In the Ohlo sen-

perhaps stands a better chance of some | ate and then came to Washington.
day golng to the s=at his father occupled It Is a fact not generally rememberad
than any other Prasident's =on. that Jamo® Rudolph Carfleld was not ar

His career has Leen of the kind that in-

Roosevelt's first choice for civil service

commissioner, The place was originally
offered to his brother, Harry A. Garfi=ll,
a leading Ohlo attorney, and the man who
gained fame because of the persistency
with which he has opposed political co:-

ruption in the state. Harry declined the
place and it {hen wont to James .

As soon as the latter got a foothold &y mod

the capital he made a quick Iimpresslon,
and proved to President Roosevelt that
he I8 the kind of man needed to ald In
the administration’s war on corporations.
In a short time he had been advanced
from the civil service department and made
commissioner of corporatlons. It was In

this post that he did his most notabie
work, and as a reward he was finally
taken into the official family of the Presi-
dent as Secretary of the Interlor.

Hera Mr. Garfleld galned Lis spurs by
addressing himself to the task of dealing
with the land thieves. He &lso removed

many of the red
been retarding business and

tape customs that had
had put the

work of the department far behind
President Roosevelt was much delighted
with the vigor the son of Ohlo's first

martyred Presldent put in his work, and

Mr. Garfield {8 now one of th: President’'s

closest advisers.
Bon of Lincoln.

Not so long ago It used to be the custom
to speak of IRo‘rn-rt T. Lincoln as prima
presidential material. The son of the great
emancipator was an early factor in political
life. Handsome in appearance, with a gift
of elogquence and solld qualities of states-
manshlp, he hailed from lllincis, the state
where the love for politics Is inbred. He
was a delegate Lo national conventlons.
He went to England and made a reputa-
tion as minister to the court of St. James.
He had a place In the cablinet of Presldent
Carfleld and was In a
party councll where maltters
were up for declslon

Garfield has the best chance, for he s in
the cabinet a President who s the idol
af his party, and he is young enough to
bufld up a that In elght vears
from now ouvght ta bring him to the fore,
Moreover, he comes fron Ohlo, which has
ta=n, th Pyt 20 G ot 1 ef V'ezlnla as
er of [’resid.nis.

always consulted

Important

sentimnt




