
IABOR MEN SCORE
"TAYLOR SYSTEM"

Tell Machinists' Lodge Scientific
Management Scheme

Is Unjust to Them.

CITE SPECIFIC INSTANCES

That the public .should be kept fully
advised as to the attitude of organized
iaoor with reference to the passage of
legislation in the last session of Congressprohibiting tlio introduction of
certain of the so-called systems of
scientiiic management in the navy
yards and arsenals of the country was

the consensus of opinion at a meeting
of Columbia Lodge, No. 17 i, InternationalAssociation of Machinists, held
last evening in Naval Lodge Hall.
More than 400 attended and in the

addresses it was pointed out that the
public has been ill-advised on this

* question, it having been presented
heretofore largely from tho viewpoint
of the employer. All upheld the recent
acts of Congress in curbing through
legislation the "introduction of drastic
systems of shop management."
"The Taylor system of so-called 'scientificmanagement,' " said N. P. Alifas,

president of District No. 14, InternationalAssociation of Machinists, which
Includes in its membership ail the machinistsin the government service in
the country, "was worked out by a Mr.
Taylor of the Midvale Steel Company
at a time when C. H. Harrah was presidentof that concern.

wuotes ±'rom narraii's Testimony.
"The spirit which prevailed there was

indicated by .uir. Harrah while testifyingbefore the committee on labor of
the House March 1, 1900, when he explainedto the committee the shop practicesof their firm: 'We had men with
stop watches over workmen working
on an axle lathe, or whatever else it
might be,' said Mr. Harrah, 'and every<time a man looked up they took his
time; every time he stopped to brea.he
they took his time, and in that waythey got absolutely the amount of time
* .nploy.ed in doing a certain amount of
w-.ik. We made it a rule to run a ma<i'ip.e t" break.' He also declared, 'If al ithe, the natural life of which mightiwo years, does not break down beforethat I would go for the engineer
mi charge,* as well as 'We have absoiutelyno regard for machinery or for;m-n.*

This was the sort of atmosphere-ub-r which the Taylor system of shop
management was perfected; and thisspirit pervades it throughout, as a
earrful study will disclose.

"That a scheme so conceived and so
constructed should commend itself to
any government official was naturallylooked upon with alarm by the employesupon whom it was about to be
i in posed, and they protested most vigorously."

Experience at Bock Island.
Mr. Alifas also pointed out that, in

the first place, the navy yards and arsenalswere already being operated by
the government at a considerable saving,and therefore the necessity did not
xist for unduly speeding up the employes.
"For instance," he said, "at the Rock

Island arsenal, where it was proposed
to introduce this drastic system of
management, work was being producedwithout the Taylor system (according
to figures subsequently supplied the
appropr iations committee of the House
or. fiber 12, 1912. by the chief of
ordnanc-) for from 25 to 60 per cent
,-ss man private contractors charged.'
Work at the Washington navy yard
vas turned out at a saving to the govcmiiient.During the recent hearings
before the Senate naval affairs committeeon the armor plate plant SecretaryDaniels testified that a fourteeninchgun was built at the Washington
navy yard for $60,000. The bid of the
Midvaie Steel CV»mi>any, of Taylor systemfame, for the same guns, was $79,000each.
"Under the new and fair accounting

system inaugurated by Secretary Daniels.ft is being developed that the last
battleship built at the New York navy
yard, the Arizona, was built for far less
than the private bids and even for less
than the estimated cost as submitted
by the navy yard, besides being completedon time. The alleged excess
costs of government construction is accountedfor by the fact that a faulty
accounting system was employed underSecretary Meyer's administration.
At that time charges were made
against the cost of the ship that properlybelonged elsewhere. Mr. Meyer
was said to be opposed to government
construction and manufacture and
may. therefore, not have been seriously
concerned about prejudicing governmentconstruction of battleships in allowinga faulty system of accounting
to continue.

Thinks Taylor System Unnecessary.
"Referring again to labor's oppositionto the Taylor system, an employer

who Is satisfied with a reasonable day's
work does not want to keep tab on a

workman's performances with a atop
watch made to record time to a hundredthof a minute. Whenever an employergets Into that frame of mind he
needs to be curbed. Just as we curb autoistsafflicted with an abnormal desire
for speed, and who disregard the safety
and we 11 being of others. Simply becausesome individual should discover
a method by which every one could be
prodded Into running Instead of walking.why should it be considered a blow
at efficiency if people decided that takinga walk down the street wae fast
enough 7
"While we all want efficiency, let us

be sensible about It, and adopt a pace
that the average man and woman can
maintain for a lifetime.

"The efficiency of a nation or a race
should be measured by its ability to
promote its own welfare, and not determinedby the very narrow and stupidcriterion of how much physical laborcan be performed in a lifetime. Our
immediate problem as a nation is not
so much our inefficiency in production,
as it is our inefficiency in the distributionof what is already being produced."
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ECZEMA BEFORE !
IT GETS SERIOUS || That little patch of eruption may be )

. nothing more than a slight annoyance \

j now. But. If neglected, such things»
have an uncomfortable way of spread- \

inx and becoming really serious.'
lurcuiK inw iu:iiiiig, uui iuu« «nui <

t troubles that make life almost unbear-}
, able. \
[ So don't take chances. Nip it in the)
bud with a few simple treatments with)

< Kesinol. Usually the first bathing with )
( Resinol Soap and dressing with Hesi-)
nol Ointment stop all itching, and soon
the irritation is entirely cleared away
Doctors have iweaerlbed Resinol for (

\ over 20 year*-, so that it is not an ex- J
< penmenf, but a remedy of proven)
-value. All druggists sell Reair.ol Oint-]
:nent and Reslnol Soap. But If you)
want a samp! of each, free, write to

; L>ept. oi-ii. Keslnol. Baltimore. Md..'
\ Advertisement.

i v-~ a

MUTT AND JE1

CNOUJ, T'LL KNOCK JBF1
WITH eNWV. I Got T>
SU/FlC O/ R.C0<v,T A
SHOP FOR 6lfoN> Boo
we A(N>rfeor NO ove^cc[^10 N\Ot»e><^ lT^^r-r^

I i
!

FIREMEN TRANSFERRED.
DUE TO NEW STATION

House on Connecticut Avenue to Be
in Operation Next

Month.

With the transfer of Capt. C. F. Beers
from No. 4 truck company to No. 2S
engine company, the new fire station
on Connecticut avenue, which is to be
placed in operation next month, severalchanges have been made in the
personnel of the various fire companies.
Capt. C. B. Lanahan has been sent from
No 6 engine to No. 4 truck, to fill the
vacancy there, and Capt. H. F. JlcConnellfrom No. 12 engine to No. 6 engine.
Other transfers include Capt. P. J. HoiI
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lolian, Xo. 2 engine, to No. 12 engine;
Cap!. J. J. Ilanlon, No. 23 engirt- to No.
2 engine; Capt. B. W. Weaver, recently
appointed captain. No. >J engine, to No.
23 engine; Lieut.. W. II. Loekwood, No. 10
engine to No. 8 engine; Lieut. R. Hayes,
No. 5 engine to No. 3o engine; Lieut. C.

: C. Wolz, No. 13 engine to No. 5 engine:
Lieut. J. H. Nevrton, No. 6 engine to
No. 13 engine; Driver T. Inscoe, No..5

i truck to No. 22 engine; Assistant DriverR. D. Crompton, appointed driver, Xo.
' 12 engine to No. o truck; Private F. K.
Weaver, appointed assistant driver. No.
21 engine to Xo. 12 engine; Private H.
A. Johnson, No. 24 engine, to No. 16
engine; Private W. W. Imboden, No. 1
engine, to No. 21 engine; Private AL B.

1 Long, No. 4 engine to No. 24 engine:
Sergt. H. A. Champan, Xo. 23 engine
to Xo. 6 engine: Hergt. W. J. O'Donr.oil,
No. 11 engine to No. 26 engine; Private
J. S. Jones, Xo. lo truck to No. 11 engine.
Capt. Beers, with two assistants, is injstalling furniture in the new Connecti:out avenue station and making other

arrangements for placing It in service.
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I Appointment of the personnel of the
new company will be followed by ex:tensive transfers in the department,

j The new appointment.1, will bo an|noiuiced shortly.

CADETS TO SERVE FULL TIME.

Secretary Baker Refuses to Order
West Point Graduation in January.
Following: the advice of the general

staff of the army, the Secretary of War
has acted adversely on the proposition
to graduate the present first class of
cadets at the West Point Military
Academy in January, six months in ad|
vance of the completion of the regu|lar full four-year course of lnstrucItiori.
The application u^a:: based on repre[sentations that if the graduation was

deferred until the regular time next
June the members of the graduating
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life, the enlisted ranks of tin ?miy,
the National Guard, private military
colleges, etc., under the provision*- of!
the national defense law. \ J

A. and N. U. Garrison Formed, i:
A new garrison of the Army and <

Navy Union was installed at the -Sol-
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Combination Fountain Syringe
gtjjg and Water Rag, guaranteed 2
Ijg^ years 91.70
fjSa Wearever Water Bags, 2-quart;

I en i u unci , fuaiaiHccu y i a. f i.*i>

Wonpiece Water Hags, maroon

||j|l color: worth $1.50.... 88c
Ig 25c Kar and Ulcer Syringes. .. .15c
=B5 25c Infants' Bulb Syringes... .15e
140 Domestic Breast Pumps.. .25c

$2 Dr. Key's Spray Syringe.. 91.48
50c Goodyear Atomizers ..35c
75c Metal Atomizers 19c
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liars' Uonif* MoiKiay. at _ matins in
Stanley Tia.Il, *rl»cu '!«:?>. Hamilton S.
tawkiti^ 1:;rri>;oi:, X 17, v.-us formed,
.vitii slx'.v luembcr;;. The officers
elected were John R. John.so; , comlander:Aaron -V. fJppinoott, senior
i:e commander; A v. a -a-- to Ysber, junior
j're commander; 'Ttcoiv.o II. Cioiney,
orjutant: John Kirk, officer of the day;
rohn 1Harvey, quartermaster:
tharles Manson. paymaster: William
[f. Win"'.r". chaplain; T. (J. Alosler, offhere
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PATENT REMEDIES

$1.00 .Mayr'« Stomach Remedy .75c
L-r.c Munyoit'fl Remedies 18c
$1.00 Munyon's Remedies. .75c
GOe Ha.\ lair Health. .... .35c
$1.00 i:. Hair Health OOc
10*e Re i.-t' Charcoal Tablets...7c
r»0c Caldwell's Syrup Pepsin..30c
$1.00 Caldwell's Syrup Pepsin. .75c
Wampole'.; Formolid Ms ernes la.

Hh« and 30«*
Si.oO "Wan.pole's Tasteless Kxlraet
Cod Riv< r Oil 71c

The Original.)
2Gc O'I't nell's Raxative Quinine

Tablet.- 15c
he "Witt*- Kidney Pills, aOc and 75c
Kodal Dy: pepsia Tablets, 30c dfc 73c
25c Paxrine 10c
50c Sage and Sulphur Hair
Tonic 35c

V Jit, ft i:ivf..,_TV.vinoi;r.o

ISo. 85c and 99c
35c Fletcher's Castoria 21e
$1.00 Swift's Specific 75c
50c Doan's Kidney Pills 38c
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ou enjoy every piece, you may
the asking. Don't miss this
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ficcr of the guard; Comrade Murphy,
officer of the watch. and Dan O'Connor,
hlugeno Sullivan and J. II. Morton.
council of P_t2niinis1 ration. Gen. H.
Odsn Lake. national commander; W.
V»*. Lang-dale, adjutant general; Charles
r\ Rougeou, quartermaster general,
and several other officers of the nationalcommander's staff were present.
Gen. Lake o tilelated at the muster and
was assisted by his national staff.
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,Y DRUG
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medies and Needs for th

AND SATUR1

CocoaRemove l>an-
drult with "33"

* Cans,

25c 25c

I RELIABLE DRUGS
I,. .i

The best Grain Alcohol, A*yrpint, bottle

Solution r Chloride? for disinfecting;cellars and pick 25c
room?. Quart bottles ......

Spanish "Whiting, for cleaning:
silver and all metals. EPound

Prepared Chalk, in lumps. £Tr
Pound

.Senna Peaces. '6 fAounces
Pure Extract Vanilla
Made with the best Vanilla

liean, according to the Cr S. Mr I
I'.; 4oz. bottle, 2oc: pint....'

Fluid Extract Cascara AToraatic:
a pleasant laxative. Four 25c
ounce bottles
Epsom Salts,C-pound
Aromatic Spirits Ammonia, for

sick headache. Four-ounce fZbottles...
>ow

Gloves We Have a Lin<
Sof Putnam Dye*

in Black, Darl
Blue and Nair
Blue.
Can Be Used fo
All Fabrics. *

j For Today, Frida
{/ X ^5 A E. W. HOXOGR.1

|I A kiffk-gnide domes

j | price* 7c rack
i J Box of Si

| 7 CEJfTROSA <American Derby) J
{A very good 10c domestic clear, i

Get In on this lot before
they are all gone. Our

price. Be each. Box
^
of 80, 82.00.

J lWIVCIBLE
I (Perfertos and Invincible*)
| Very nice 5c straight comblna4tlon filler. Oor price, 3 for
t lOci 8 for 25c. Box

t of 50, *1.50.

| CRUDE HAVANA*
I A good 8c straight cigar. Oar
f price, S for lOci 8 for 28c.
j Box of 50, *1.50.

I DON URBANA (Lonirea)
T Very fine Mantis cigars. Oar
T price, 2 for 5c. Box of

I 100, *2.00.

1 LITTLE LOVERA (No. 1 and
I No. 2 Sixes)I Clear Havana dgarros. Hega-

larly sold at 25e pkg. Oar
4 price, 20c pkg. Carton

f 108, *1.85.

f LIFE CIGARS
; (Porto Rlcan Pahatela*)
i Wonderfully good. New shipImeat just received. Regnilar price, 5 far 10c. Oar
4 price, 5 for 7e. Car- j
| to. ot we, nts». !

r.

'. * < ',
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By BUD FISHER.

fppj^£J) i

"j Plea for Hospital Work Fund
An appeal is being mad? by tie

American Women's War Relief Fund
for the work of the hospital at

ton. Devon, England. It is stated flu
of 3.000 wounded who have been cared
for at the hospital, called the Am -*

ican Women's Hospital, but ten mv.

have died. I,ady Paget is president o*
the fund anjd Mrs. John Astor is vie.
president. The American office i ut
200 5th avenue, Xcw York city.
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Drugs, Family Reme
le Baby
OAY I

c O'Donnell's £
Violet f
Cerate Sl-00 Nickel J ^
oa Alarm Clocks, M.29c 79c §:

T01LET ARTICLES 1
jr

30c Hinds* Honey Almond ;t3«*
25c Knlynos Tooth Paste 17«?
Wanan's Shampoo Ka.fr s. 3 for.SSie -jpContiimported Castile Soau.- ^

*

the whole bar. 7.%« :pr
.$1.0^ Verras .Lotion *:»e J :

50c Pompeian Atassag>* Cream. x.
SCc Pompeian Night Cream... .2P«* ?.
Colgate's Shaving Stick. Powder

alia Creain 'JZir
2r.c Mum iv«
25*1"Mermen's Koi-a Konin t
Powder !?>«

50c Xaalinola Creain :t4
50c Malvina Creain ........ UTic
50c Viola Cream
50c Mill: Weed Creain
25c Rlair*s Cucumber Cream. l*c
25c Audrey Sisters' Beauisfifr..
35c I). & R. Cold Cream 2!K*
25c H. & R. Cold Cream 17*25cS&nltol Tooth Paste is*

Kuoiroam J7e
..25c. Redox Tooth Paste tf>e *

25c Verrros -Dental Cream l»»«.25cLavoris Mouth Wash is*
50c Lavoris Mouth Wash :sr»«*
11.00 Lavoris Mouth Wash

Syrup of /* je Hypophos f'i \phites JtL J1 |
$1.00 Size Ifr . A

k 50c ± % ;
V Thin well iuioun

tonfrc needs n» OTh'&PHn0al :M
praise from u«. For ^33^p..Brain faff. n-^rrcus- ^25tei"--®EH e^."
nes?. and as a flesh Hi!"builder It has no 'JwM* equal. The full nTiT'i " Jtl r=^
pint bottlea, usual- Un-irr.-r-i -Jfl Isslysold at a dollar .ig--.
are_eirpeciallv priced

LM (Perfectos) Ij |V^\
tic 10c cigar. Our

U fS.OO. ! §1*
LA FLOK DE Ll'ZOX |

(Imperlalenl * ®
Vcry delightful 10c Manila cl- f ^

tar. Our price 6r each. ?
Box cf 25, S1.3H. T ggg ^

LA FLOR DE Ll/OX J K
(Media Pcrfectoa) ?

Very flue 5c Manila citar. Our ".nn,<M?l fn, 1(U. G #«.«. fflU. i

Box of 25, 75c. Box I fc-"
of GO. 91-GO.

m J
LA ROSA DEL, MO.VTE ^

(Perfectoo) ?
A line 5c atralght Havana f |p|moke.Oar price* 7 for ? ^

25c. Box of 25. 88c.
Box of fto, 91.75. i K
El. PALENCIA

(Loadrea Grande) i
Excellent Tarn,aa made Havana I pcigar, sold everywhere at I

10c atralfht Onr price. 2 p7c each; 4 for 25c. a=|;
Box of 50. *3.00. .

LORD PRIOR \ | B(Pantellaa Eapec.) ?p
A high-grade 3-for-25c Porto |Rlcan cigar. Onr price. « f ?pF

for 25c. Box of SO, 92J00. ? ^
PERLA CUBAXA f K(Perfeetoa Snhlimea) f ^

A very high-grade 10c Porto f »
Hlcun cigar. Onr price, ? gTe eachs 4 for 25c. ^

Box of 50, 9LR. | g

f\
.. i

> J


