
THE
BY HAROLD

One might judge from the title of
this article that the federal govern-
ment was already til. the telephone
business. As a matter of fact it refers
to the Federal Telephone & Tele-
graph Company of Buffalo, N. Y., one
of the most progressive and Inde-
pendent of the many independent
telephone companies throughout the
United States.

The. Federal Company secured a
franchise about ten years ago to
build a competing telephone system
in Buffalo. The city officials of Buf-- J
ialo were glad to grant the franchise
because of the abominable service
that was then being given by the
Bell Company operating in that city.

I am telling the readers of The Day
Book about the Federal Company
because its methods of conducting
the business are such that they could
well be emulated by the Chicago Bell
Company. If their methods were fol-

lowed by the Bell companies in the
"United States, especially in the lead-
ing cities, there would be little need
and little danger of federal and muni-
cipal ownership becoming a fact.

The Federal Company purchased
the best material it could buy and
installed a competing telephone sys-
tem that really competed. Its manual
switchboards are in excellent con-
dition today, but Mr. B. G. Hubbell,
president of the company, is doing as
every wise president of a public-servi-

company should do, he is setting
aside his present equipment and is
installing automatic telephones and
automatic switchboards to entirely
displace the manual telephones and
switchboards that the Federal Com-
pany is now using. He is making an
investment of over $1,000,000 in new
equipment, because he has realized
that the betterment of service and
the possible reduction of rates will
warrant the

There is no doubt but what the
Judgment of Mr. Hubbell is sound and
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FEDERAL TELEPHONE IMPROVES

expenditure.
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he is setting an example that the
Bell officials would like to follow if
they could. Mr. Hubbell's company
was honestly financed and has been
honestly operated.

Mr. Hubbell's personality, as re-

vealed by the Buffalo case, is in shin-
ing contrast to that of other public
utility officials. He had to have a
great deal of money to revolutionize
the business and put it on an auto-
matic basis, but he has gained what
the Bell officials have lost during
their dealing with the public (public
confidence). He has dealt with them
squarely and honestly, and given
them value received, so that when
he was ready to take this important
step in the history of his company's
business her had no difficulty in rais-
ing the necessary money.

The Federal Company not only
operates In Buffalo, but in several
hundred towns in New York state,
and gives long-distan- service that
is far superior to that given by the
Bell Company, with the exception
that his service is handicapped by not
reaching New York City, which is
about the only town of any import-
ance in New York state that the Fed-
eral line does not reach.

The company that is in a position
where It cannot adopt modern im-
provements and must resort to sub-
terfuges, must keep the papers full
of advertising that tells the people
how good the companyMs and how
big it is getting, and all the time the
people can seer by personal contact,
that its gain in numbers is brought
about at a sacrifice of 'quality, one
day will find itself In a position wher
nothing but municipal ownership wili

satisfy its patrons, Mr. Hubbell's
policy is a wise one. He proposes tc
do all that municipal ownership could
do, but do it first.
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An elephant sleeps only five hours

each day.
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