
rote of his methods and paraphernalia and worked it out along those
lines. You gentlemen who were at the First Regiment Armony two weeks
ago saw the results of that organization work. You saw the army stand
up together that is going to look after the interests of the Democratic
party this year and next year and for many years to come, and which
will bring about success in future campaigns for the Democratic party
in this city, county and state. This work of organization has been
going on for several months in every precinct of the city of Chicago and
the country towns. The records in our headquarters are so arranged
and so prepared that in 24 hours we
can communicate with this army of
ward workers and send out the word
that will result in immediate and si-

multaneous movement along the
direct line that leads to success."

Egan then illustrated what he was
driving at by telling how the German
Kaiser, forty years ago, began or-

ganizing for the war Germany is
now engaged in and how after forty
years of work "every man in Ger-

many is a trained soldier," and as for
results Egan said: "Today there is
war in Europe. What do we find in
the papers every day? Simply this,
that Germany is practically licking
all Europe."

Coming back to Chicago, Cook
County, Illinois, U. S. A., Egan got
down to the organization again and
said to the Democrats of the First
ward: "We want your assistance
and in this movement,
because, as has been said before, the
example of the First ward reaches
out and is felt in every ward in the
city. The end in view with
the Democratic organization of Cook
county is the success of the party

We are working for a har-
monious organization, and for united
and harmonious action in the cam-
paign, and we can get that most cer-
tainly by elimination from it of all
who have proven traitors to the
Democratic cause." (Applause.)

From Egan's remarks it is fair to
infer that the chief clerk of the elec-
tion board has been busy putting Sul-
livan men on guard as judges and
clerks of election. For the new Tam-
many is modeled after the First Ward
Democratic club, and we have al-

ready learned that in the First ward.

I "the precinct captains and the Demo
cratic judges and clerks of election
constitute this army of workers."

It is a pretty safe bet that if only
Sullivan Democrats will get the jobs
as Democratic judge and clerks of
election, then only Deneen Republi-
cans will get the Republican jobs
and the new Tammany will be

That always happens in cities
ruled by a party machine. The mi-
nority party has a machine, too, and
that machine gets the minority party
jobs handed out by the majority party
machine. While on the face of things
the machines are kept apart and
seem to fight each other at elections,
the big bosses of both machines work
together and the best the voter gets
on election day is a choice between
two sets of hand-picke- d candidates.

By controlling nominations the bi-

partisan machine can control elec-
tions. Before a man can be elected
he has to be nominated, and when a
machine controls nominations no
man can get into oflice util he has
niaae application to the ruling boss
and has made the best terms he can.
Then when he gets into office he feels
that he owes his job to the machine
boss and not to the people.

When George B. Cox had that kind
of a machine in Cincinnati no man
could get on the bench except by
Boss Cox's permission. And on one
historic occasion Boss Cox sent for
the judges of the circuit court and
ordered them to reverse the finding
of a lower court in a case in which
one of Cox's friends had lost out.

On paper these machines look to
be unbeatable. The business inter-
ests almost invariably back them and
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