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VERYBODY about the estiab-
lishment Interested
Iy in what the oral mana-
ger was doing. There had
a change of control in the ¢ urpnr:l:inn..
new president had come in, \Whi:
his plang were nobody seomed to know

was Kaon-

oen
sen

A
A

but there wers rears of i
shakeup. Little was Kknown of
the new man  beyvond - what every-

body knew of his successful carcer in
the west. The iew heads of deprart-
ment who had been introdueed to him
sald he had remerkal
i strong chin and
tions but prefiercd
Of  his mental attiinde  they  knew
nothing. Then when it became known
thitt he hod directed the general man-
ager to draw up o orepovt asg to ‘the
length of s=ervice, ibho churacteristics,
the salary and the general qualifica=~
tions of the varions
chiefs and sub-chiety, interest sudden-
ly centered in the general manager,
Dodge, the general manager, lived,
breathed and dreamed business. The
company and its ailtairs were eyerys
thing to him, Ho¢ had heen with the
acern 14 years and had visions of
the duay whern ne wonld be taken into
the dircctory. e thought, too, of the

little information,

possibility of the presidency.
There never was a more  faithful
manager. than  Pereival Dodge, The

interests of the business were his first
consideration. A good balance sheet
wag the noblest product of a year's
work. He judged men by what they
were worth'to  the company, No one
could accuse h'm o of unfairness or
partiality in this respoct. the
factory forcee and over the office force
he kept a sharp supervision, e knew
the detadl.work of the factory superin-
tendent as well as he did that of the
general sales manager and he Kknew
the ing and outs of the auditing de-
partment as well as he did that of the
supply bureau, Fe never knew what it
wias to shirk work or be idle.
larity, precision and orderliness wero
religion to him. In all his years with
the company he never had been lato,
Dozens of times he had discharged
high salaried mmen—men of congider-
able - value to the company-—hecause
they would not counform to his rules,
He helleved in molding hjg'whole force
into one smooth working machine. He
was i machine himself and the slight-
est departure from”the set movement
of the big machine he directed was
8o much friction to him, and friction
was waste,

The advent of a new president was
friction, too, but that wis beyond the
wenerdal manager's  control.  Having
been directed to draw up a report as
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1o the capabilities of the various chiefs
and sub-chieds, he went about it with
all the care and fidelity charactoristic
of him, Idach man he welghed with hig
most delicate seale and put the recult
on paper for the president's informa-

tion, Nothing was omitted. He was
exaet to the finest degree,

When the report was finished  he
took it to the president and watehed
him as he read it over, Then, with-
out kKnowing any more about what
the president's plans were than dld
those about whom he had delivered

Judgment, he went out, for the presi-
dent told him it probably would he
several days berore he would be ready
to consult him further about the sub-
ject,

The days that intervened between
the delivery of the report and the sum-
moning of the general manager to the
office of the exccutive were spent by
the president in ingpecting flrst one
department and then another. He dis-
played o really amazing amount of
knowledge of the detail  of  every
branch of the business, To the anditor
he suggested various changes in ac-
connting that simplified matters in
that department decidedly. To the
general sales manager he outlined
some selling campaigng hls siles de-
partment in the west had tried out
and found unusually successful, The
goeneral sales manager  was  honest
enough to acknowledge that they
were far hetter than any he had un-
dertaken, The supply man was ghown
how by the introduction of a by no
means complicated system he could
know every day the exect nuraber of
each of the thousand and one parts
of things the company manufactured
there were on hand, under contraet,
and in the various stages of making.

While the president studied each de-
partment with care he studied each
head of department none the less care-
fully. . Possibly he guve as much time
to the man as to his work but he did
this in such a manner, that not one of
the officials realized how Kkeen was the
scrutiny to which hie was subjected.

LIt was nearly a week before 4he pros-
ident called the general manager. in
again, ;

“Mr. Dodge,” said he, “I have given
to thig report of' yours as careful and
earnest attention as T have glven to
anyvthing that has come hefore me in
many years, [ ‘wanted to find how
well you had judged the business mer-
Its and general cualities of cach and

avery gty ot qury staff, | ‘Therafs one
omission/fhoweveér,  You“have mno re-
port of yourself.”

The general manager smiled  and

there was o suspicion of @ blush.
“It hardly would be scemly for me
to report regarding myself,” he said.

“I wanted it,” replied the president,
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It is the nature of women to suffor
uncomplainingly, the discomforts and
fears that accompany the bearing of
children. Motherhood is their crown-
ing glory, and they brave its sufier-
ings for the joy that children bring,
No expectant mother noed suffer,
however, during the period of wait-~

ing, nor feel that she is in danger wken baby comes, if Mother’s Friend is used

in preparation of the event.
caused by tho

Mother?’s Friend relieves the pain and discomfort
strain on the different. li

gaments, overcomes nausea by counter-

action, prevents backache and numbress of limbs and soothes tho inflammation

of breast glands,
systen: for a proper and natural
cnding of the term, and it assures
for her a quick and complete recov-
ery, Mother’s Friend is sold at
arng gtores.  Write for free book for
oxpectant mothers.
BRADFIELD REGULATOR co.,
Atlanta, Ga.

Its regular use fits and

prepares every portion of the mother’s
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I desired to
know how accurately you gaged your-

“for a particular reason.

self,  Let me explain something first.
I have come here as president for a
year only. It is just to ascertain what
is wrong .with thig magnificent plant
and organization and set it right. 'Thig
is' onc of the finest plants in Amervica
and by its advantages of location, it
should dominate the whole fleld, east
of the Mississippi. The company makes
money, but nothing compared with itg
possibilities. My concern in the west
makes three times as much propor-
tionately and we have heavy handicaps
and serious freight disadvantages to
ovarcome.  The trouble here is with
you, Mr. Dodge.”

“With me!" exclaimed
manager.

“Yes,"” roplied the president dryly;
Hyousare ansexcellent type of the most
‘unprofitabledimenid In 5the business

the general

world. ‘Tn your zeal yvou destroy. You
do not build. You tear down. You
wreck. And the sorrowful part of it is

that you never know it. You think you
are acting for the best. You never
spare yourself. You are fidelity per-
sonifled. Yet you are a blight, an in-
cubus to. business,

1 would not talk so strongly to you,
Mr. Dodge, were it not that some men,
under the ‘clodk of business, comnit
murder.”

The general manager, trembling and
his face flushed, rose In anger.

“You are going too far, Mr. Leonard,"
he said, “I did not come in here to be
insulted.”

“Pray be seated,’” said the president,
“and if after I tell you the story I have
in mind you thinlt. my language unwar-
ranted I will beg your forgiveness.”

The president motioned to the chair
twice before the general manager de-
cided to resume his seat and then the
president began his story:

“Mr. Dodge,” said he, “I'll call the
man in thig story Smith,” That wasn't
his name, but it will serve, He was In
a business like ours and he had been in

it a quarter of a century. He was
about my age but not so strong and
active. He was not of high ability buatl

he had an excellent position, his salary
was ‘equal to-his needs and he was as-
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All Children with Parent's in Charge, will be
treated to Free Candy by Santa Claus
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A UTAH BOOX.

———

On an historical Utah therme,
A Romance of the Echo Canyon

War,

By a Utah Woman,

JOHN STEVIENS COURTSHIP.
Could .you send a better Christ-

mas present away to any one in-
terested in Utah?
Price $1.00,
THE DESERET NEWS BOOK
STORE.
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paccept 0o osalary twice as

sured of retaining his job as long as he
lived.

“One day the head of a competing
concern, worryving hecause his company
was not doing the business ft should,
conceived the idea that Smith would he
a useful man. He only knew Smith by
general reputation but he was aware
Smith's brother-in-law was purchasing
agent of the Great Bastern railroad and
that Smith through family connections
and old time associations controlled a
fair amount of trade, So this man—let
us call him Jones—sought Smith and

courted  him as earnestly as a
youth courts a maid. He flattered
Smith on his salesmanship, on  his
friendships, on his mentality, on his

taste In clothes, even. You understand
Simlith was not . good salesman. e
was fair, only fair. Understand, too,
he was vain and that Jones knew it.
But Jones thought he saw nossibilities
In_ Smith that his old firm never had
discovered, so onc day he put it up to
Smith. that if Smith would leave his
employers Jones would give him i de-
clded incresse in pay. Smith declined.
He hated to do so and he almost apolo-
glzed to Jones in doing so, He pointed
out his long service with the firm, and
how it wounld be like breaking up his
home or giving up an old friendship
to leave thé people with whom he had
been associated all his business life.
But Jones wus insistent. “He would
not listen to Smith's protest that he
was 5% years old and was on the down
grade. . He laughed. at. Smith's idea
that It was not wise for him to swap
horses at his time of life. "He offered
Smith just' twice a8 much as he was
getting and Smith'at last accepted,

“Smith had an invalid wife, ‘T think
it was on her ascount and because he
thought he could provide better for his
mother and father who spent most of
their time in a sanitarlum, that he con-
sented to go with Jones,

“It was in 1907 that Smith went with

Jones, For a few weeks Smith was hap-
py. It was good to feel that at his

time of life he was of so much value
that he was sought- aftor and urged to
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large as he
over had received before, He went after
orders gaily and buoyantly. And he
got ‘them.” But suddenly there came a
change. There were symptoms of storm
‘and disaster approaching in the busi-
nesy world' and prudent men began to
shorten gail, and seek places of refuge.
No one would’ buy goods.

“When Smith returned from trip
after trip with empty orderbook Jones's
manner changed.. He no longer found

pleasure in Smith's company. He he-
camé critical, captious.  When Smith
arrived ‘at the office at 9 aan, Jones

wanted to know why he was not there
at 8. It was idle for Smith to explain
he cauld do  no business “by gefting
around at _the carlier, hour and that he
had hdem;pecustomed to  arrive ' at 9
o'clock alt’his:business life,- Jones was
a sticklerfor punctuality.. The hour In
his otfice was 8. He had waived the
matter the first foew months of Smith's
employment but now he insisted that he
conform to the rules of the establish-
ment. He nagged Smith. constantly on
the order question. Why did he not
get business? Why did he not go to his
brother-in-law and get him in line? It
was  poppycock, he declared,  to say
nothing was bheing ordered.. If Smith
wis not so stupldly slow he could do
something to ecarn a portion of his sal-
ary at least,

‘Jones was worrying deeply about
Smith's salary. It became a nightmare
to him. As months passed and the bus-
iness situation got worse and worse, he
got to hate Smith. He found fault
with' him:'on every score, insulted him
time after time and almost drove him
to distraction. Smith, a gentleman al-
ways, would have resigned In a minute
and never looked upon him again but
his wife was getting worse steadily
and to be out of work would bring wo
to the old folks. Smith never had
saved and now when he gladly would
have returned to his wold employment
there was no chance to get back. He
was not only & prigsoner but was fet-
tered heavily.

“What that poor man suffered during
that period no one knows. No doubt
Jones suffered, tao, for no more devoted
man to his business could be found
thun he. That was why, having made
a migtake in enlisting Smith, he visited
on Smith all the wrath due to that er-
rox
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of the rmailroads, begging
for orders for supplies. 7o his brother-
In-law he made n confession of 'his
desperation, and pleaded for anything
he could give in the way of an order to

ed the oflices

not a penny being spent.

*It was useless for Smith to report.
Jones knew it wag true, but that only
added to his writh. -1t was 'Smith and
the money being wasted through him
that Jones had before him all the time.

Nothing that Smith could do or en-
deavor to da could please him, And

when Smith, tramping through a rail-
road yard one day in @ vain effort to

get  some  business by . overtaking
tho general manager of the road, got
his shoe caught in o  switeh  and
wrenched his heel so badly that hpe
limped painfully, Jones laughed at him.
The idea thot man should go lame
hunting business wnen  he had  not

brought In a dollar’'s worth of business
humor that appealed to him particu-
larly.

“He smliled overy time
Smith limp about the otlice.
walked to the window to keep Smith
longer in view when Smith  started
away from the bhuilding. To Jones that
limp was  retribution--slight.  to  bhe
sure, but a form of retribution never-

he  saw

imposed on Jones's concern. By
time Jones had come to consider that
Smith” had imposed on him shameful-
ly in getting engaged by Jones.

“One  day Smith, suffering torture
from his foot, was barely able to get
around. He went to Jones and told
him he was ill and broken down. He
was afraid he was golng to have se-
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in six months had a sardonie touch of |

ITe even !

thelesg~-to Smith for the way he had !
this
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Business never can be wholly heap()e.,
and be successtul. You have becony. i
slave to the machine. In you vigi
ideas of business you have mage Your
men slaves to the machine., Individyg).

appease Jones. The brother-in-law It:v hay heen suppressed. Moy Hever
eould only promise that Just as soon | give the best that Is In them Undyy
as the skies brightened and the rail- { such conditions and nm business sog,.
road loosened {ts purse strings he i er or later suffers. My work e 16
would glve everything possible to nelp | simple. Owuce the shackles are remoy.
Smith out, but until then there was j ed and the human elemeont ig restoreqd

the machine will waork
and with
profit.'’

And the general manager went out
realizing {or the first time one of the
great fundamental truths. of n'nmm.‘r.‘
cial life.

smoother, cagjoy
more sceurity and ultimye

RICHARD SPILLANE

C. H. MILLER GRAIN (0,

Hay, Graln and Coal. 110 W, 1y -
Bo. Hell Phone 1252, Tnd 1404,

Christmas post
ards, le each,

(Christmas
cards and New
Year cavds,reg-
ular 3e, 5¢. Se
and 10¢, for 1¢

had insisted on his steady attendance
at the office from 8 a.m. to % p.m. de-
spite the absolute lack of business. He
asked Jones to permit ‘him to remain
away two  weeks., Maybe  hisy foot
would be better by that time. Anyway
he had been with Jones nearly a yvear
and the two wecks could zo ag o sort
of a vacation, 5

“Joneg looked at him and
Then he told the suffering man to go
along on the vacation and mako it
not two weeks hut two conturies or
longer if he could for he never was
wanted around the place sigiin, «

“Do yon realize what that meant to
Smith? He was at an age swhere he
was uscful in only one line, for he
could learn no other, e had burned
his bridges behind him and had gone
to disaster. And he had three helpless
beings dependent upon him,

“He went from his last interview
with Jones to an hospital and there his
foot was examined. It took little time
for the surgeons to decide. "Mhe injury
was not serious in the beginning, the Y
sald, and had it received proper treuat-
ment  there would  have boen little
trouble but without attention nnd ag-
gravated by weeks of walking the bone
had begun to rot and Smith would be
a cripple,

“Smith went home and brooded over
all that had happened  in the time
since Jones had come to him.  And
that night Smith put a builet in hig
brain."” )

Dodge had

had

risen long before the
president reached  this  poeint in
his narration, The president had risen,
too. Dodge's face was ashen.

“God knows I had no idea of "his
condition, Mr. Leonard,” the general
manager cried,

“I bhelleve vou,” ihe presidont
plied, ‘or you'd 'he criminal
The case of Smith is a sad but savage

re-

“Smith, egged on by Jones, haunt-

illustration of what is wrong in
concern. The heart clement ig lacking,

rious trouble with his foot but had
been unable to go to the hogpital to |
have an examination hecanse Jones

laughed.. '

indeed, |

this |
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| hooklets, 50¢. \
' Christmas per-
fumes i Nmas
4 qu.\'(‘s, half
price.
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1@\% Christmas: can-
e L dies, worth 40«
, pound, “for 25¢
i f pound.
|
3 Beaded  hags,!
f @ very — popular,
A

Christmas  sta-
tionery,  Iialf
Price.

({ilt mesh bags,
1, LESS.
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Drug Co.
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} Caps. s The suggestions we offered In our previous advertisemen ( helped many

1 nndecided customers to select just the
: We therefors offer a halr dozen suggestions to those
but do not know where to procure them, thereby suving

Sweators,

articles they most desired to give for
Sweater Coats,

Christmas presents,
who have not. yet selected the articles they desirve,

9 Toques, you much thme, trouble and unnecessury ex ; Bloaine ¢ 4
/ @ 9 AR | Dress shirts. Ol bty unneeessury expense in selecting the most appropriate and appreciable avticle for
|, ) 5 ~ J | Dress Blouses, ; :
4 SUGGESTION NO. 1 TR :
oy . b e L, i MRk IKH e s 3 PR SUGGESTION NO, 2.

TR s SR - R T A AT R A U A : GG » In/anls CANDIES ARE ALWAYS ACCEPTABLE. GOLD 1M8'T—~—Just arrived, a fresh shipment of
Coats, sweaters, to- i We have the best candies obtainable in the eastorn Gold fish, all sizos and shades, varyving from the

ques, Sweater coats, and local marke Put up in the daintiest of Christ transparent pearl to the Cardlnal reds, in family or

mas boxes In sizes from 1-2
o

=0

pound to & pounds, vary-
¢ to $5.00,

GESTION NO. 3. .
'ATIONERY—Put up espectally

single.  Prices 850 single, or 3 for $1.00,
Just the thing for Christmagy,
1 3 SUGGIESTION NO. A,
CHRINDPMAS PERIUMES-—Not the cheap depart-

Leggins,

Gifts for Girls

ing in prices from
SU

ez A

On Friday and Saturday

Al S
Coats, dresses, cloaks EL

e

skating coats, reef. for Christm; prasents fn. handsome holly boxes. :m.'[lt Hlm‘l‘f kinds, but perfumes of merit, from the
: 5 3 SfullEmeoats, % Stationery of the highest quality at prices no high- st manufacturers In all the world. in appropriute
Come all Ye Utal people and see our grand display. orsskuting | toquics T T kR - bottles and puckages to suit the. most fastidlous,
> { h & viter P PPASA ARG Ao 4 Y i -

SUGGESTION NO. 6,
i MANICURE SET'S AND TOILET
This is the best assortment of manleure saots in- the
clty. A vory appropriate present for young or old,
b_!mnol.hing‘ apprecianted by all persons of refinement.
Sets from $1.00 to $25.00. ;

SUGGESTION NQ. 5.
PERI'UME, ATOMIZERS AND SACHEITS,
Atomjzers that atomlze; distributing the odors in
the finest: of invisible sprays, Insuring vou just the
amount of perfume you desire, without wasting any.
Prices 50¢ to $0.00. 1

couty, hats,

For Sister and
Mother and
Sweetheart

We have gifts for each, gifts for all,
Presents Great; Presents Small.
At Prices that will beat them all. [

ARTICLLILS—

AR R ik ) Tollet Sets In great vart ty, especlal attent helng
Conie Buy for Christmas Day Silk shawls ofhl}r':f‘-:\l‘ \]'::)IT;qilt({-'hr'(:]:u rotaln thelr odors, fresh stock bald to the babies, f(ll‘li\‘;:(:llll:\l?L:‘th:ll\’::Ll:\l!:’\l':‘lll‘l‘(l"lh’?
3 j S U] . l"l(‘l‘Ll‘hl"l‘l)ll’)l‘)ln i great variety, H0c per oz, hest assortment of baby tollet sets in the clty.
r TR > TN coats,
NOTE ADDRESS. B o i A MERRY CH TO YOU AND YOURS
will Kimonos,
. o % (“ Bath robes I FETTEITE:
! : n ) Ay A 4“-‘5? A i) i ’. White um'n'ns, ;
g‘z@ ("}E; :jp Wi @Q !’i B‘i "‘lﬁ Z‘ ; Qulltl:d. house jackets 0
RSN @ ;‘5 41 B % Silk potticonts. - 5
White petticoats. ! Lo
B ; = : A Keith-O’Briea B % 5 .'“«
CFEN EVENINGS. OPEN EVENINGS. i@ ! R, W AN i 4 5. :
' LA 4 /) : D CAARATED ¢ AR By, . 5’
See Our Windows for Free Prizes. iy for backache, rhoumatism, kidney or bladder trouble, and urinary . irregularities. -
_ (b } j ; idly Foloy's Kidney Pills purify the blood, rest( ‘s jost vitality and viror. Refuss substitutess !
NG ‘ : . FOR SALE BY SCHRAMM.JOHNSON DRUG COMPANY, SALT LAKE CITY. dateviny




