
a»«v*» *° ?? *2
m*m * jowr. .0 sr. overhead
3Rt^,£Z5 l Ave#**for g»n*r*T ?r»f-
l£p Sw ';"V«. for through
isn ?»w«wi'V. « r****.}? ***\u25a0
|!W **/.
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r,orth to K;nw*r
aeariy tw > miW w«

to *»« ,*w«.«»r
if f»«;l J>nd Jobbing 1

*c4 railway *'«»»\u25a0
& . \u25ba» ,R5» f*f, ©f two tr*<-ks for the
Qmt ftrtfht fwiats? he maiatftirwd

->t tuaromA Avenue if
***m {h' #Tstrr '

ftni Mf« »<"CW« tO fh«»
Dl«g* Vy « be ob**tn«S. and eo»-
f&t :

; nr 1 Jobbtng hi'»" would
[m b>" bund *ft4 water.

mm »» mor * J5F*5"|MSS II4r*?M for th* imßirJM '»?

WMftttte Mrtß*w. »f only %

«# th « Ml! b" cot down *>

5$ «xranecttor. with th"
e»»flLr of th' CW ** w2IM T"00mJ^l MM &* P*> IMUttn «-tth#r
?* ??!» ?? Ih« wagiibl* < 0»T or Injury
# Tti* fi'*, »* «hat If t*U pro

*«' «\u2666«*» - «£» >'*r*

B®sf prtpUty te >'f** \u25a0**tt». wh "h
®L iwthe mortgsge row wou«d

»S f®*- * w '
Jp*r ' im H <cd>l whow rwior.

*
- jitTr w thi* Wh»n

PC? aa* n** *® ,n * wuth we fir* ft
*y,iT- bo« taaooc *pi*d und to a «ff-

w>i »pment is actually
Hi **..*'rt trr roww of th* rontriciten*
«yfl!.T Hody f«-! it \u25a0*?«»-

KVtoan in th* franchlN* for wf-\u25a0ol ikirt an to aerv* thai IWrtrt. If
?EJSwvfcfc- f9C our r»'.sli and jataHag
* \u25a0iir-"-' hlfl J he#B #tr**t *n 1
h65»M81 * w TUi'J tlwn b» tl
ifvk* *rn*r 4i*tr\ t
?2) «» *»1 <*?« sjpfttior, *h*r» th» \r*f-

wo»jh) (Trow up to-
with firh otn*r. »n4

** carrt#>d on «t m

BJSL- ,f
or* your Honor*hie Boiy

? !L j t|y> (rwvwhMi eoiwcn>y»»
? *r,r, jnroiv In *ny which we

Ait yow flv matter e«m. -t
j# have mi mon of ti»-

trt reiauon to tIM North an 4
1?",., twproverrant#. Any 'iUx-n

hr *r> narrow stf to an

\u25a0\u25a0\u25a0iTrrn-r* » f*rt of thf «-Ity. he-

WfrlTi*a repreaentatlr- of or n««t in-
.s, *«o»n» .- M rrrt®lnly *n ub-

vuc***nr of fno<v who UMI th«
\u25a0iitkn- 1 »cht**#4 th* firm *u«'-

»ffTw.> <tiy. l>" >m *pf»ron<h thin
ffr**e«»' ijf?'» Je< *t an.l th» 4e*ek»p«*eTif

muthern «tlet rtct In ft bro.il «a<)

!L«r»: »>""*'

-r vm RISAL KIRTATK.
ini of property vain** no ioti*«-r

«ur ' wrkw*}*. The
rzZT*. with u* l# huwri-w ftt*4 traffic
fjlit-r |o MKurti thl'- w» m i*; make Be-
*t*\l"jtn r»f the vab, «0 eauy of jw-

ET «n faHHtle*, *n»l «o
Eh v, rhUK"* f hi' triftv, w.

S ffi «»e. an'l e* hanc*- tf»-*t any
KLgr wfn>«- prow k. turne ! toward tl>e

will ln»»lnv-
|iy hi- ; v«r-" for H«a.t!le

JTv jukJ Uien or>Jy. may we

KT <<»- perm/> pen' pr«*per»t»".
atelt fir«! to fmlUtate and

thaw tflterprtaen j»n<t line* of traf-
Mifap prrw ? leperwN iifxin oar treat-

in- of Ufsii Ut u» «»!»?» juch w-
-2Ljyitf *« siutll be nec»*m«ry for their
Mnnl w»if»r- ' '\u25a0?<* «»#ir ..wn u

r*\J~T *i- * n
»re***o htjt e*,---1a..) let it- avon

m t*f)4*t*"? towr rd petty MmwMeM
#Fwii tlw Mupoftl'ton of triflln*charge*

t- ISRIKN* «P F,R em-rprlee* that ITI »> came
<r»s i» wtt! hut opon who* preneoi'e m*

our futun rity.

THE PROPBH tIRAItK S<»W.
jw to yrjt* that before the amount of

m m Fint Avenue hill is <let«TtnlnCil. an
BhairtW *tu<ty he nut<ie. If *u»'h h*< not

been <hrw of th* relations' of
[CPAvenu* with Weirtern, KlMott and
LufOftii Aventift*. with a vie* uf c<t,»!H

iwt«e«n Flr»t Am nur and the
MP? front, ail th« way to the north, a

tha' #>iai! he p«rf. tiy a.lapi- 1

retail -«ni whoS» i*al<> i.>»<«in« ?- The
ietiurf ihe cut or the width of th- «tr< t

Slitf *rtrtby of thr elichtrat aerioua <*»n-

ifttoft by carry!iif out tht« project.
3 tft* City nf Be.ittle had to |w*y from

,*?"<"*1 flif> 1 f "r t,, '< *'nlir" ' fr"»'

thf iii.-' of th- < nt fhe Hh-.tiM
Ml bf 'Jeturrci ff"Bi th« taprevwwtt
*a» MK»ltoit a'lmlnli»tratlon earned uni-
«Mki ITfttttude hy It* i»ub#t*ntlal
SiM Vi4n>-w« »treet», the present ad-
msmr*'. \u25a0 fjn ««hieve * much greater

«*H If »t w!H <«*''ure the cuttinc down
raft Avenue.

ntMMO THi; WATKR FRONT

43 tfte mrpta* material to come from
M -k*ng-. a* well a* material hereafter
te nßf iram on the hIH
mm M Fiiwt Avenue will l» in urg<*nt de-

U»i for a permanent foundation atoms
»:# matt vaiuahU water front,
j km to predi-t that proj>crty along

likri: and Railroad avenue" in
»h»at i dUarlet, whoac value I*

at )MMMtir, would within five
»«tt »firr the carrying out of
t>i iMBOnd improvement rank in v.ihie
ui tKHiiieai activity with almost any
yraprrt) *Jon* our water front.
liJUCftOK WATKR FRONT ANI> TIDE

liAND
Tb» proMruu of our harbor water front,

ft*! tli* hnd district are many and com-
fte» Krons the date of fln»* discovery up
»* f«»f Ago ait tenure and improvement#

N m»f!'l*l une ui>on the w iter fron?
?ad tide Uit'i* had tw<*n without title, on

isuattef ptan Af*w month* ago the
iMflnce* of ownership had l»*n sw» far
iwnn;n*i! that contract# could be m «d«
?SS ;h* Miate A great transformation
»d ftaSjuftment l» n>w l>eglnnlng. We
*> B»! rwlts. tin m-igultude The great ess
WiJth of our City will noon t»> found upon
Kto*" w|»fch hsve been heretofore with-
w ;ii!» and oon» <juentty without much
Hpiwmit.
t« direct the development of.

?ad to coii»erA>* the varlou* lnterc*ta to
Ira* la thi« diatrict. wilt call for your
jfWw rirHmce: e<4{H>clany in Ttiw of

fonnnfntal and o< ean traffic and the
Jh*i ttsffi'' hy land and ».»ter that must
to« «j4 be eichanged therein.

OHEAi' IMKT
.1' KkjuM he the aim of every cttit< n to
?*** Switle the ch<»»pc!«' harbor for land
*K«l& trallie on tin l>«ctftc lN«»t.
Wtmc "CWftp I'or i" i*e made ;-*>nony ?

with num»> on every aw a
W atjy*r\ land .i# pu: ote no nftr-
iw »!!? v l;j <u-r efforts to »ccufc lhl» re
\u25a0ft *» Aould In this »ity adopt -such
**?» in tmatl»n as shall be favorable :o
?ttf '« We should keep our harbor will
IjJ'iiw ws»h m »orins: bttoyti and ducks
** ! MM thil vei»«eia ar" *upplie>l
\u25a0** wti;#r at verv tow ra*. ? vVc should
J* ?Is*t fr*«fc in-No asd or moor-
»l fv «>' providt I it the . -*i*! t

date an 1 t!:.«t oth«T f«< Hti * he
P*rii»d ft» #hi»!i from time to time tn-Swhm

ttogr»tiijal.- yo Ifonorahle Body
*" ?h» reidattinr of the witcr fron;

Cw'a fit Tf»!c S\ n ff- ured through
r »t the )*>! #e?«>>ton of the let;-
twi

PI'RUC UMMS'W
,?'* jjhft bope.i ;hit efforts will he made
>s

* *®d to *? cure *|«ace* «|ong
** *»"fr fron», that they mv tie owned
*w 6) thr i*it>. a* puhitc and gen-
*i pU» f *nd ; !ace* for >?%-

r**"' «*« traff hetwex-n wmall or com
{*"*»?Mer craft and the land.
Rtt-ui'? HORN ' Hioirr OF WAY
» J-1 fW-oWBenJ that «ome plan he

whlet the wn a i?»ng action of
*?*»# horn ;« lrrvi't C'o-

*n,! V W.y -ray vet
\u25a0PW# for crj- acquired no «* to gi\e

r? Ajentje .in tinob«tru>. :ed contn ?-m *hh Yeah- \N %y

ptJUuf: ar «*AIW* ON
L AVKVI E.
*L» 1c

.

to whether, within * tim-
K tilPo. 1 Vvenue tn the vl-

Sg * OhimbK !«»rr» « powtiMr frvti
iSr-y MrT** ,ty Ye.ler Way (tmftgttonft

;^: h
,

of

*reallT .^Vf^
when the jar

FAOJ!/'T!t3 F>>U
[

. R*Hr<6
\u25a0*»*?!{«t» ?? i' ' , - » rw:lr>Mda

?gft * ft alngulv i. V t.a\c nr. nr^»*.w ,».v. .
' -jc iT"S^LIT'; <«

? \u25a0 ;«t :r , or ?>.
twin.' ," : » v t N »l of
Mih.'7*J >f !**Kv n a*l

«*A:*fc*w~ t v . : . ?>n: *'

«w » .T- t> -I' »' r -Vie *>n*i'g?>.*cw o*oee han . -dixarv drm«n-«
i'tteZTThe w t<domSgfba* *

r
e *

lWr railroad

ftMmH «\u2666 >»> M l .: .
..% »»«w ..

r om *

.

and

«~AU
!**» V ii# r , '' ? '*"'» W;

**«> r^"> !

' J o ftn 1 * A! TffuU'iW!-J>CST, ' ir
®TWfi "\u25a0" ' irw »;-*x "i - )Ck'e»ttor»

I?* ' ' 4 ' e pr»<n i! rn»
ton

body, &u; .wo or tfc;#»

genera] prepaa i:&aaa iwm to me to be of
vital imporutet*

.JOINT TRACK*.
Although our tide land «n»ti «riv» »»-

pl« for terminal railway track*
*> many road* are no* here to aw them,
and *o many more ar» ta <?*»»\u25a0 That noth-
ing but the w\Mt9t and firmest policy ran
keep »aa f-mn falling fmher Into the error
of prov»Hng for th- roads now her* hi
each a mar.ner aa to di-*oura#»- or unw-
t**a the roads yet to -row*. The railroad
space* of the proper streets afwjJd he let
apart for railroad 'iM ap»r. swh a ha*!*
I' to make them gm; u*?u! and conveni-
ent to the road# Cfineeesaery tyr unim-
portant r"»frt<-»*or.» *houid aot be im-
p"rm-<S. hut no pcaafble ten*; .Hon In the
form of a proposed industry or of 2 pro-
posed railway onn«"cttan should irviure aa
to altar the tajriac of another rail ta our
atr«*t» upoa any s»rw that do not leave
that track open ta Join! arquta&ton and
oiw u* >n fair term* **y any other road that
»h*r eDuln t-.r *r»>-n dK CHi for
that ptjrj-«>** and «".*H b-»ve arrr;r»ir®s? for
th» payment of a fair aharr of 'he inv»*t-
JWfi! and of matnte«an<>». !ri other word*
at! trm'Um hereafte- !»M In <>or t*tty
ahould he aa roawoa and free for railway
uae aa our /»tre«r« ar' for ftrwt traffv .
aohjer! only to aoeh Hmftatkm* and rejpj-
la;lonj| a« may he itred by railway
train#'.

ÜBERAL POijr-r

TV# nty »J! pn**tt>|* T*V»-
n<f »nd afttity from franrhtor ran ?tariocra
within !t* llrfii'i ovrr which It »-an «-x»»r-
t'iw fait control. Nit ta tl»r vttitr of in-
t#r*ta?" iralfS' It i* manlfratly In th« In-
trr**t of th» and th» futurr tflat
t*H# port thouM hr madr »? <h»«j>. In (ML
an nearly a fr«m» jwt. aa pn«««b!«, and
upon that irround th* City ahouid n**rr
c«>n»kJrr a poll > of vt d#ri v!ryr

from railway franchlae* and r->
limitation upon th# Hfr of franch!«r«
?hmili h* tniVMH for that purpoar

Thr Mmlt*»tona impoiwd AnM «u«h
a* will prt***rvr rai'way »pt*rr» for ir»n-
rral railway u*» In ih«- mrmt rfTl*!»nt and
economical manner. and an «ha!l pro-
tect th< other uars to which auch str**'.*
aro »rjhfc»'-t and a# will r«»a«onahly prntrc'
Itfr and property wh#r» th# mrk fhalJ +»?

rndan*»T«l by ?h» railway traffic. Rr-
Mrktiniui xhoiild not h* impof-d on tho
jrmur I of more po»««M«- nr«-d Oil!" iM#
fat .t:«r- '? n.--w . M>>k Ra!!r«»*d" »rd

' ?«-' ? ?\u25a0 ; «.»r>
m »fi ?-.? »t#-r wr: '">-

\u25a0 'ntli rrmal***ril I - woold not (o>a

hti or r*.p*n«jvr rratrtrtloni
\u25a0* '

franchiar* -ihouM '>*? »»!.«? ?*! in - ?-'-v.'rirjr

hi* 4ii«rrVf wher* »oo murti <"«re will hp

ik f*r«l to the ir*n»r;i! Interest »n oj>po-

0$ error.
ROn,Rlt TWK(Tf)R.

I ob»TY. in th* report* tha' the »pp<»lr»-
m>'nt (»f the Boiler ianMtor U d- pm4»nt
up»n action by your Honor aMe Body,
which »h«.ll fix bio < oropenaation.

I he* to urif.- tha? vou *lv»- thl* rn.ittT

such attentioo m<*y !*? convenltnt.
In order th*t the public may have th» ; pro-
tmet ton of the wrtlfld of mictt an officer.

OlTlf LIGHTS.
Our light btil *h-»u!d be reducari. Th®r<

I? no (ikkl rettsoii why light* in outer r-rsi-
d. im ?? district* should Nirn when the
street far* haw ceasod to run. >lu< h un-
necessary lighting 1* done oik moonlight
night*. and ItsfTit* »r»> lontH) In district?
lh.it we should not uwl'-rtAk'- to light at
alt. 1 am advised and hrlli-ve that the

could. with advantage, provide It*
own system of light distribution and buy

It? power uj»<>ri such a busts that the pres-
ent price* paid for municipal light.- would
in two or three year* pay the entire tost of
a fllsirlbutlng sy*toni in addition to the
cost of maintenance and power.

There are many plant* in the <"lty, gen-
erating or equipped for generating elec-
iri< ity that could furnish power on a cl«»*e
Commercial bad*. No future contract* for
lights should be entered into without an

it siiK it ton "f th.- plan suggested by
citiseii* some month* ago.

FRKK I'l Hhir EMPLOYMENT OFFICE
This bureau ha* proven to be not only a

feasible department, but a mom useful
on«. The abuse* of private employment
agencies. a* a genera! thing, art well
known. No one is more deserving of help
and protection In hi.* effort* to help him-
self. thin the poor man or woraau in
?earth of « mploynu nt among strangers.
It is a matter of regret that our employ-
ment bureau cannot be jiveti more arm-
niblt and commodious quarter* and be
?upplted with more assistance. I'nder neb
condition* It* service and influence would
pe multiplied many time- with in a year.
The report of the l.abor Commissioner
? how ill iletatl the difficulties'atid the SUC-
c> j»!st * of this important ottlee. While it
has not a< complishtsl »* much a* might
have been done on aecount of inadequate
facilities and unfavorable location, It ha»
shown Itself to be worthy of increased ap-
propriation* and attention

t >rdr*rs for help were received for 1v.« 5 to
the total number «;»f ;MOB The report *h<>ws
that the average coat to the City of secur-
ing employment 1* lie for each i«efson
employed. This In c ertainly a good public
investment when we consider that em-
ployment through private agencies cost*
the applicant from one to five dollars for
each situation, to say nothing of the an-
noyances and petty frauds peri>etrated by
lunu' private agents upon their defenm les>
customers. It has been my < (tort during
the year to give t areful attention to com-
plaints against private employment
agent? A number of Investigation* have
bt-eii made, but without In any case dls-
clu»tug sufficient evidence to Justify the
revocation of a license While this slate-
Blent would s-eern to t* * vindication of
th» private agents. I would not convey
that Impression lam satisfied that on ac-
count of the i«ivt rty and Inexperience of
those who patronize employment agencies,
many deceptions and t xtortlon* occur that
are never complained of.

I beg to earnestly commend the free em-
ployment office as one of the most ben» Ji-
cent agencies of the city government. It
should l>« provided with down town quar-
ters suitable for its purposes, with ample
allowance for ivn*l*tance and even adver-
tising It helps and protect* defenseless
men and women. It diminishes pauperism
and want and is a great convenience to all
employer*.

PARKS.
The tin tnclal stringency through which

w hav been pas-iug h.ts f rbt-iiten any
outlay* for the acquisition of parks In tta
general curtallon nt of the number and
power of commissions, our la >i charter
commission weat too far. I believe, when
It replaced our park commission a tth a
park committee having few if any dlscrc-
tlonary pow re. Our pwtnt park com-
mitter- of able and public spirited ettisens
came to nif conclusion soon after their
organisation that their charter power#
Were too limited to permit the achieve-
ment of any practical re-alt*, and 4 of the
$ member* tendered their resignation*,
which have been held bj nie without ac-
tion tor over .< y- nr. in the hope that the
member* of tu« iemmltte« might he m-
du. «d to proceed with their duties if ttnan-
clal condition-* should so change a* to al-
io* the execution of any of tin pmu* or
purchase* which they might recommend.

It la to be hoped that at aome future
date m p»>rk » ymui!-.\u25a0>:on with the p.jwt>r*
necessary for it* usefulness will be pro-
vtdert for by charter amendment.

I am in receipt from i'apt <*. l» c. Will-
iams th« m< min-r t»f the l'«»rk «"ommtttee
t*h»» ha« attaintd distinction from ihe
tin iinwinnrr that he la the only member
of the committee who ha* not resiKnefit. of
a report. whK-h he expressly states t* »ut»-
mstted for himself alone.

1 am not able to determine, to my own
s iti»faction, the wisdom of his different
recommendation*, .ind therefore submit
tv m v# briefly as 1 may.

c*pt. Williams tak« - « deep interest in
parks and h«»rtleultnrat work

He reports and recommend*.
1 That ihe parks are in fair order <*©n-

aitteritig the small sums applied to their
nmtntensis e

5 That dog* should be kept out of the
parks

3 That bicycle riding should b» prohib-
ited. except spot with and straight drive-
ways to be «!»?\u25a0 '.*!!> 4te,j

4 That the 1 'svti Service ni!e» shouM be
eo chattKt 4 tf.at ->ld men could be etic«sed
In needing and doing other iiaht work in
the park* at such pay a* their services
mistht be actually worth
i That FJoneer Tljice t»! bricked over

?ad set apart as a standing pitee for
teams, with a w*t»*t;na trtugh tn the cen-
ter, *»\u25a0> ** to relieve the stre-et maryia* at
Other points from the preeence of the
teams
i That the he*l|£e m itertal in the City

park h» used to raak*> a h»*isip around It
t That owing to the bb-ak **p»ftof the

City Park and the nature of th* a«»i!. tt can

never be a *ucc \u25a0«* aa a park atal Chat It
ahould be tam<-t into a cii> cemetery, all
further improvement thereof be ng »u.<-
nrnded ext'ep* Id *o far as to
car* f<>r the tretrs ami shrub* that wtil be

in the
!» That avat fable fund's b* u,» ed in the

u*Krov«au*t of Oernty Fark
a That ail surplir* tre» s U -set out aione

the * ? ol the c;TS the owners of
proper!v , .>m* for the w rk o{ removing
aixi j>U«tin«

Ig, That the scboot-houa* cround* be
twetillllt'tl by the plantlnr ot tree*.

CKaiKTISHIIBS
While lan.l has been fallir <c tn pnee dut-

Iwt the pas; few years cen. rery ac« -m-
--«»vUth*» have ?\u25a0ons-.vntl y beer, rt-t.nf
until the price asked an.t p« 4 for bona!
V»is mor pru ipal cemeters.-* h*\.« gone

to a point that I* outrage«»us. Propl. who
are poorly a»e meet the nectary ex-

.. 4 o t* \u25a0 t?-selves
fn«niett with the alten<attve of paving

prices for lots tn reasonable lora-
tton*. or w ; ;h th re-. -mi> of etM:;g to
nt a «tr» .in; and poorly anprov«a ceane-

terie* Just humane oaaalisrntiOftS
r**ralr* thai the CHy st oar* pro-seea to
*fi}"jtr»#a<i to i«Mpn «» or scor<» P®*
K- «'-me**rle*. Th;» can he done from the

*,*» 9( aerial i"'i» il«m wlfbw im-
po**r.x a single dollars e*~pen* upon the
Orj. utd at «ft* mm ria* farsi«h ta«
peryple with ,-«rUi iflt* thai sbal! be *s»i

situated w#T| Improve!. ajsd arfctoae car*
and »rmai»aec* will be a?H ~r t by thn
fact or pubftr ownership and wHHM®"*-

A private is ? Snrhart*m and
our <l?y «r,« ifd bo toapr. by her InartHW,
'???r.tinj" upon the peopi*- the rx">rtk>n.«.
aar.ojan-e* asd uncertainties of the pri-
vate try ft em.

I *eg to unr ttn*t lamfriia'* *tepa *

fakrn for secunn* «)m» suitable tra "t or
tracts of land, by purchase. far MOKiry
purpossw upon *wh a plan, that a portion
of !l» prOf-**<fai of lot ttN «hali jro to paf
for the land and the other portion* he de-
voted to thn and »alntcn-
anop of the etmetery grounds. I am con-
vinced tfcat at moderate prtees there would
he * k»j an early and liberal purchase <"*-

lot* !n a public cemetery a* to provide for
all financial requirement* of the plan.

OfJ> flTßßirr Oft ADR TAXES
The report of Jnhn V Pratt. f>). ape-

rtal rounae! for tlte of old *tr**t
*~ade a*#*a«mer!t*. *how» that a irre.«t
d*al of work t* Involrrd in the proaeeution
and adjiiatmetK of the*e long-negrl**<-ted
ar 1 mueh < omplUated matters

r>urln* the pa*t year* something ov»»r
9t.oM> Km « h*»n re.-m-ened In f*a*h. A»»ut
f!fty »w»e« hava been pri»se«uted and have
terminated ta aettlemeny and dlanlmtl.
the City re. r.vering nearly all that w»«
d-K1 Hjaimon* haa been *erv<-<l on over
»*> defendants who had been made parties
but upon whom no aervlce had b«*n made.
These (|u»#ttins havo murh attrn-
t*on heretofore, and the eaae* now re-
maining ars the ones Involvtnsr r*al con-
trover*Jea or *erlou* def« t*. In a boot 123
r*»e* nothing had done for mx years,
and In addi'fon to the proa«rutlon of these
raae* the aperial counsel ha? about X»
other « u*-» to keep ntlve and prxxwviiiP.

The improvement* for whieh the*e taxes*
were levied were mad* under new and
constantly rtmngir.K tegtalarion. whosa
for<~»- ana fffer? could nor !»*? arrurately
known Thr deeiaion* of the fapreme
t'ourt from tim« to tins« have brought
forth nf« r vnn*'ru<"lon* whkh have led to
a areai .ieal of complication In these mat-
ters. without any fault of present or for-
ni. r S»g4i advisors of iiie <"it>.
rons'fjoenre* have resulted from our for-
nix marta for street grading, which wa*
praai imted wi»h very little regard for le-
B<si or financial -*

The report In lueatlon topfther with my
personal <*f the labors of Mr.
Pratt and of his law partner, f. A. Riddle,
K"*|.. who has ahly i-Mtiatr-I him. satisfy
m*1 not only that this service has bt=eu
ably and Industriously performed hut that,
the work la o< audi maKtutude that It could
not poasihly be performed by the member*
o dty'a legal >ieparim<>f)t without ad-
ditional force, which would cost at least
a* much as 1* now !*in»c paid to Mr. Pratt
under hi* contract with the City.

An addition to the legal department
would not probably bring to the \u25a0?©llectlon
of these taxes so ereat a desrre*- of special
experience arid qualification as are poa-

by Mr. P.att.
FR.\.VCinSKS

In flaatine wi'h franchises other than
those of steiim railways the City cannot
be too careful Most branches of public
service or supply are natural monoi>oltes
in which competition is impracticable and
waatofu! They cari be regulate<l only by
public ownership or pubiU control. We
have passed the date when monopolies in
public service can be riven Into prl\ate
hand*, without compensation, to r>e im-
nvdlatelj* «*apitalixed for large *un»e ofmoney, and whose values, instead of being
a resource, become in fact perpetual mort-gages upon the community at large. Suchprivileges should he subject to recall by
the people to whom they really belong, at
any time, upon reimbursement of thegrantees for their actual outlay* under
them.

CREMATOR T.
I congratulate your Honorable Bodv

upon Its recent emphatic refusal to saddle
upon our City a .»-year monopoly for a
crematory.

STRBHT RAILWAYS.
No streea railway franchise should begrauted in our City for a term exceeding

*?> or Z'i years, and even then should re-
serve to the «'ity the right of recalling the
privilege upon payment of the value of
Ihe improv- ment* then existing under thefranchise, but without Including. In any
manner, any value for the franchise itself
whk:h Is at all times really the property of
the public. Although some of the City
employes are carried free by street rail-
ways. the city Is required to pay consider-
able sums every month for car fare of
other employes who must neo *s*rllv Use
the cars In the i-erformance of their du-
ties.

TKL.KPIfON Efl
The same oh*i>r\aitous arc ai>pllcable to

the telephone question. Although the city
has madn Important concessions to the
telephone company. It must pay eaeh
month a large hill for the phones required
in public service. Sudden changes bring
hardship* to those who have been accus-
tomed to old regimes, but reforms should
not hesitate for that reason Speaking
generally, the public should derive all the
profit from the m.inagr ment of public utili-
ties either in the form of municipal reve-
nue or In the form of reduced rates and
Improved service. If this cannot be ac-
complished short of munl< ipal ownership,
then let 1! come. Municipal ownership
coupled with civil service will remove
many of the evils that now be»»q us.

OU> TAXES.
T congratulate your Honorable Body

upon the acquirement of copies of the de-
linquent City tax rolls of
whose originals were burned In tin of

These records, together with
waiver of costs, penalty and part of th»
Interest upon old taxes, should, before the
limit of the waiver expires on the :*Oth of
n«xt November bring in a large propor-
tion of the City's delinquent taxes, and at
the same time lead to payments thar will
solve many old controversies as to whether
certain taxes have been paid or not.

EIGHT HOCR DAW
I congratulate your Honorable Body

upon the passage of an ordinance for the
purj>os of giving t ffeci to the charter
provision fixing eight hours as a day's
labor upon all municipal work.

REJJEF KMPLOYMBNT.
The next opportunity for revising our

charter Khotild not pass without the sub-
mission to the people of some enlightened
provision for furnishing relief employment
to who. under sudden misfortune,
and without frier Is or relief of anv kind,
find themselves on the verge of starvation
p" crime !* ts a marvel that wo have con-
sidered many subjects -to much, and thi*one so Ilttl ? Individually we are humane,
or endeavor ?o b. but collcctlvel}' ?»* are
apparently Inhumane and without con-
see nee I earnestly urge thai a charter
amendment Ik» framed and submitted to
the people upon this question. Kxp len.-e
will suggest such safeguard* as will pre-
vent the ibuse of the charity and save trie
City from anv a-rual lo*« in extending It

FREE MARKET.
I beg to urge that further effort be made

tow trd the in i iguratiun of . Fre. pui.lic
Martlet syrteen in o*ir Notwith-
standing the act of the taut legislature
which was passes!. >s It seems to noe. in
a mistaken s»a! for the farmer, ind re-
k-.tse* the Utter from any restre tion aa
to the time or place when he may sell
good* in the City. I still believe that theadvantages of the Public Market Plan, as
*<>on as they sre understood will secure a
*? neral report to the marke* place and an
observance of market rules.

ROTATION OF D.UtORERS.
There has been some demand for rota-

tion of ordinary laborers In the Citv ser-
vice tinder civil service rules, I was for
a time with the faimes* of th?
suggestions but tii*>n < areful con side rmtlon
have thoroughly convinced thai P
would n»n or. v be unfair but unw - f. -

ail the imercsts cone* rned. not »x-
those- who desire to share in the rotation
If th« City has Mealy employment for one
man at fair pay. any attempt to divide
thai employment brtween two, tnre. or
four men t» really a projxisai to starve
these men by giving them insufficient em-
jvlcyment and at the same time, inviting
tb> m to desks! from th" w is» r plan of *>-)(-
Ir.g ? m. ;.»y«-.. Nt ,n prtvate v ? itions s , n
a diviston of a "ingle wage couM ot.ly tx
jMstlfietl under inmaltlons of universa .Ifc*-
11ii w.-t»n ihe wage wa-t the only relief
On the other haitd, the baneful infitt. ?. e

of auoh a plan upon the efficiency and
discipline of the public m-.u»t bt at

I congratulate the civil a« rv i«v c.vtttmis-
stoner* and the hmd* of department* that
in the face of a consoler* hie .Vman.l for it
they narst not adopted tht* unfortunate
*Ugg--«t.tU|.

CITT Bcn.rMNoa
Our City is to be coagratu'ated that w

haa not undertaken the coostrui t.on of *

Hali at a time wh»-n it is much ewaier
to be b'Jfflbi lhan io pay inier*-st. Jt
probably be «o,oe years be'or* it w jij he
w!?> to undertak' this improvement.
generous (HwMon of the fxte James n*.
b«ime toward a Halt woaJd not ylr?-i
so large a mim unter the present depres-
sjetn of vahM a* it wil! do s few years
heme. When the securities of his es<ate
can be tumed into cash at better p->-e-

CITY AND <v *CNTT WII-DTNG.
I beg :o suggest the Tjuery whether, if

the const Taction of a City Hall be Jeia>ed
for a term of years, ihe increased >'t*ur>tv
birqn«ws will im« require linnnid»th n*
N yond the v apa. Tv the prt>vr.t i »um>
Court Ht* so as to JusUfy the >ntit
erection of a «*!ty arnrf County buii'dlng
upon or near ihs sit* of the present csty

Uall The tc ommoiatiOß* «t the u»tj

t .yjrt House are .aaiequjite. Ts»e
wturx-ndoti* blunder of its tof«x» inflicts
»i««?:f upon more pe-*r»s« every yewr *n-J
the combiiiation of jftil anl offices in the
«ara# buiMing. ucder the prwnst arrange
ro»nt# for vwatilftAiao make the entire
building a Jail in »?* pwr-a aiftrs except

ttxwe of looks ftnd h®r«.
When the pdhlic 9*Woe«s «ha-i h*ve :a-

crea*d KifideaMy. Jhe present Court
raignt v«ry w. tl t> a* i for the in-

crwe-} jaii requirements. a.i. i f>r the
Criminal Caort* A modern Incna*-# b«ffla-
ing upon th* «s?e of the preser.t City Hall,

with the addition of t irtner spac« to he
»<-oaired hy ceeSemnadon, would give
abundant capacHjr ft perfect location. -and
a convenient grouping of public offtcew.
at a aoinianum of coet for construction
anl autiswnanrt.
Ttime lo*l infik-tedi npon the nuMic

hy the present focation of the Court Hou«*
h» something that can never be conttm-

piated without mdignatJoti.

INUfcGENT RELIEF.

One of the rnost *ertou« questions and
res#*/ ta of modern lifs' are the growth of

pauperism and of indigent application for

MunMiwintlew have ignor*sl it and for
thH pauperism rejc4cea. It has found a
wav to thrive «o long as the munk-jpalitie#

wi iet it ftione It thrives upon kindness
credulity by means of arrant fraud,

jkfv brief experience has brought to my at-

tention. lncid-ntally. a nwnher of ca<«ea
0f m,»>r on' and criminal imposi-

tion, anl which I can now #ee are twit

tvpes of imp-wtion i-onstaj»tly practiced
uJon our peopi*-. Althousn Uie responsi-

bi ity of providing Tot in<iuer.ta Is placed
upon Counties and the discretion vested
w.th County Conrmissioners the iaw and
its administration are both farce*.

IMPO«TORj3.

It is my firm conviction that out of the
**> ?*? annually paid by Kin* County, to
indigents, mure than half of it goes to rm-
j e ors or persons who are injured rather

than benefited by tt.
The eleemosvnary ledger of the (.ounty

is a matter of the graveot concern, not

alone during the years of special depres-

sion. hut at all tima>. Although reason-
ably awake to the alarming teatures of
tais question for many years, i have mj-

fit been oambooiled by members of this
craft under pretension* that would de-
ceive the very elect.

MENDICANTS
In conversations with applicants for per-

mits to smg upon the streets or otherwise
wneedle an existence out of the tender
hearted public, roost astonishing revela-
tions have been made and many applica-
tions have been refused, in one cas« where
i granted a permit to an ag-d man and a
little girl to grind an organ upon the street,

i found that tins man, who w .s probably
In early life, an industrious mechanic, and
who lost his sight through an accident,
had soon, with his family, been coanpelSeO

to resort to begging and that during that
sort of life his family had been increased
by the birth of »ix children, who had ali
been reared as beggars and who were prob-
aoly now neither wide nor willingto follow
any other tra Is These beggar.- will marry
l*Tson> perhaps who are not beggarw. and
in tacii case, the whole outfit wul to-come
ixggars, thus we close our eye* and beg-

gars are increased in woitu trical ratio at

a double rate, or twice as fast would
be the case in any other vocation. Begging
is contagious.

The relation of instances here would fx
humorous, ridiculous and astounding. It
is diffi cult to say whether the beggars are
uiost to blame or the foolish generation

that dearaUes then and whose only e«-
cafK- from i rlminal responsibility is ilieir
ignorance and cowardice; or the officers
and legislators who neglect to provide for
the incapacitated, and to insist that the
children and others wh > are d-pendent
uj»oii indigents, are in some manner ab-
sorbed into the useful membership of ao-
Kt> "

INDISCRIMINATE GIVING.
It is tmj>o»aible to have patience with

I It*: practice ol nauding out food, viothing
and other valuables to strangers. To the
unsophisticated heads of lamilies who im-
agine that five minutes of work for a meal
and a half of victuals Is an evidence oi in-
dustry. it would bo highly interesting If
they could took over the beggars' directory
in every city in which the uifTtrem houses
and iieopie are classified as "tough,"
"fair," "good," "soft" or very soft," with
all the accuracj of "Dun's" or "Bia4-
sireets" commercial reports, and find tnat
they twho pride themselves upon "never
turning .iw.iy a hunery man") are invar-
iably rated as "soft" or "very soft."

Seattle has a duty in this direction and
th< re is no reason wiiy we should not
li nd m an effort tor a humane remedy
of tlii-i great evil, in ihe absence of State
legislation, let our <"lty begin a system by

providing rciief work and relief maiuten-
anoe for those who need it and cannot

work. I do not say "deserve;" any who
"need it." "deserve It" and none "deserve
it" unless they "need it." We should pa*s
rigid ordinances, HOC only against solicit-
ing alma upon the streets or from houae

to house, but against the giving of unu
to persona of whom the donor knows noth-
ing, One year's faithful adherence to -»uc.Ji
i policy would make trami« as scarce as
millionaires, not only in Seattle, but else-
where. W hat shall w> do with those who
cannot work? Supi>ort them. We do it
iu»w ; and not only the helpless, but nine
times as many more who could work.

i.NDMifcNT CtiiLAHiEN.
What will we do lor the children? Sup-

port thorn, educate them, train them to

useful habits, organise plans tor getting
tfuni adopted, where this can be done.
The Washington Children's Home Society,
principally through the cftorts of the
S .pcrintt uJt nl and her husband, has se-
cure! the adoption of about 100 homeless
children In the State of Washington, dur-
ing the la-st 12 months, at an average cost

to the charitable people who have s.ipjK»rt-

ed the work of ab >ut $3» 00 per child. I hcse
children, although orphans vf poor pa-
rents or wah- or Illegitimacy or
of b: ok' n homes, have been t.iketi Into
homes whose conditions physically and
morally are 41.»0\t the average of th*
homes in which the children of the state

ar« Uuig reared.
These things ian b«' improved; in fact,

thev couid not !*? worn- tnan we now al-
low" thern to be. We are leaving the solu-
tion of the question to the tramp* and
beggars and they are solving It to their
own amusoment and degradation and to
our dismay and shame.

I earnestly appeal to your Honorable
Body and the pubik to study and deal with
thi- question, which l.i serious, not in the
future, but in the year iKi#7

PARKS AND DRIVES.
T e bicycle has come into American Ufa

to stay.
If other considerations have failed to

Impress us with the lmi*ortance of laying
out streets and drives according to natural
grades this new and Increasing element
In our life must at once do so. 1 appeal to
vour Honorable Body, to our park eom-
riltte., an i to the wh elman to take up
again the ques.ion of pi inning and desig-
n \u25a0??t.g thro igh»tiit our ci > and espe. ialfy
t:ir. ugh our urb- - ! unplatted land*
a series of driveway* which shall reach all
t'.-indpil districts b' natural nnd easy
g i.b s according to ihe topography. The
?"checker-board plan" ha* bips-n fatal to our
p; !: ting. Whether these ways be wide or
narrow: whether they are to be construct-
ed now or In the future let us plan and
locate them where they ought to go and
wh.-re their improvement will not ruin th«»

property by cuts nn<l fills, nor th*
city bv the enormous cost of thus flying In
the face of nature. Wh«n such.a system

ha* been planned and adopted. Us various
jH>rt!on« can be secured and improved ac-
coMlng to our ability; and when once en-
tered upon the merit In such a system will
seeure it* completion without further sup-

port th.*n thf self-Intfrest nf those who
will b ir th cost and be benefited by It.
The dlffb allies encountered by our wheel-
m» n tn their efforts to provide the most
meager riding ways are conclusive evi-
d nee of our duty in thi« reganl.

TAX EXFMrTfONS FOR FACTORIES.
A constitutional amendment Is to be sub-

mltted to the people w -h * view of con-
' ring upon municipalities certain discre-
tionary powers as to tuxts. if the policy
of this proposal 1* sound >n other respect*,
it i* de-erving of consideration, on the
xroun 1 that It would enable a community
tike ours to en courage the Introduction of
capital Cor manufacturing purposes, try
r\emptlng the same from taxes contlnu-
ou-'v or for * 'erm of y-irs. Our present
tax rate is forbidding. We cannot lessen
our t <\c by fcixlng ><n I thus keeping oiit)
manufacturing capital, which wowl 1 in
fa ct be but an Irstrtin-n-'it for the buiMlng

<?> of value- that would go into our assesa-
. j} ar»<! > --e svatlahle lor taxation

"You musi catch a coon before you can
sk;n him." We cannot Increase our tax-
ab'.- \ .hi " by overtaxinir th** instruments
tha* produce them.

FNTKP. PRTSF?jntppon
TIfFN K Xift'l

t"v th* notablo busin»'« enterprises that
have made ada-'n-- mrni during
the pist year, our Oriental Steamship IJn*
eas'?y take* fi-st place. T beg to congrat-
ulate the netwee of s city v. on the
fe.-m :ng and bheral patronage »f :he
Nippon Tusen K aish* *hlch under c'"*e
eontra< t relaicm* with the Hreat North-
ern Ry. Co. frtr t h e ex- hang* of traffic
*1 this port during a long term of yeara,
st'l supporttd by >- largv capital of its
own organisation and by tfc<- official *vm-

and wxklies of ?*>» Japanese Oov-
f-rr>m- nt. is now the largest carrier on th#»
l**cifte. Com meat upon this great f*«on
hi unneeessary. The Oriental trade Is
ours bus we mast be vigilant anil enter-
prising to hold it.
SEATTT.K AVr» LAKR WASHTI*f>TON

WATKRWAY COMPANY.
I beg to congratulate tne people of oar
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city upon the achievement of the iteattl*
and L.itr vvj»i!!TMi W*!»nrjjrCc dar-
in* the past year. ia B!Un* in ww one
hondr'M acre» «f wbneDped tM? J*n«S tm-

adjftrfßt to our h»*vi*f. b>a«i-
?tea* district. ibu? makin* this »;-.we
a\ Utabic for business «»x;er.>-;or- T: >1
pr-svrrt ant fcttn tbiefit to tfj« city to
a* cme fr n the improve mens r- row brtv i
p"o>wj>,i by th-* company «nno!
estimated. The rrs:**~r\;RLMlV- of their ut3-*«>r-
t&kir.c ?? 1 same ;o doubt i"> an 1

to {jjfsiion to motives of its ;»ro-
Jectors. The progre-w alr>*djr scale :n the
tr»n9foriEar.ow of ocr tide flat w t.«tf i* a

vindication open both t!-*»
roißts. W# arv now atiartd of a cheap,
commo-dcous bnsine*? ,*ri harbor dis.rb \

that will tw>mf available a# fast as we
can posnbty msk- use of it

OOVERKMKNT CANAL
Th« maritime interests of the Pacific.

.1

ln{^r*i *ts of all our Inland trifle, a*
w«(! aa our own eity. «*rv to fte conrratu-
lat . upon the progress maJ> in the pre*
liminary steps for the completion into asrip csnal of the Government Wiicmsr
ponnwmf Pn«*? {*»;>nl with laik* Wi.sh-
in*ion hy way of t'niorv. The .idion
of the Secretary of War in at lectins
Smim s Cove. ;n our own harbor, as the
salt water terminus for the Waterway ?» \

fe-Mure of g-«at advantage to the canal
and to onr city. Thr» coumv aatboriti s
have wirh .?oirm.'r.rtahjf ability and «? »J.
completed the condemnation of the prinei-
«»' P OS of the needed rifrht of war.
We may expect that the remaining step*
wiit be promptly uted with
'"ST* and that within * short time a
Beginning mar hi- made upon thi* Kreat
*ork the federal Appropriation* of

**' ?*»' < <i'-»<'*> 4:r- ?*??>? m.t It DM
awaitlnar the completion erf these prelim-
inary steps.

FRESH WATER HARBiIR.
The Xaval Authorities have recently .de-

clared the immediate necessity for a fre*h
\u25a0water harbor or basin upon the Pacific
<*oa*t for the laving jp. in ordinary of th»-

of the Navy, where tnev c«n bekept m fresh water, with perfect preserva-
tion at a mmimum of expanse.

Variau* plan* for accomplishing that re-
sult are being put forward This immedi-
ately suggests to every person who h.isever seen Lake Washington that the com-
pletion of the Government Water Way to
that would at once provide a place
of Naval reserve for all the vessels or the
Naval Kleet upon the Pacific, not re-
quired in actual service.

Lake Washington is easily the most M< <1
Naval Reserve Station in the world. An\
tomrr.fnt upon tt is UM>ww.try with
those who are awir* of its ad-
vantages of fresh water, protection and
accessibility.

When this (rreat project has already been
pticed upon the it~i of (fOVfrnmcnt Works,
an.i appropriation* therefor have been
cummcnii'd, upon the basis of I'onanfrcial
nvrlt alone, it would seem to be our own
fault, if with the urgent need of tb>- new-
Navy for a fresh water harbor the at-

tention of the government were not suffi-
ciently called to this improvement to se-
cure its immediate completion.

THE AKMV POST,

The final and definite location of th<»
Government Army Post upon the ?>*» aero
tract Including Magnolia Bluff in the
northwestern portion of our suburbs, is an
assurance- that the commercial and politi-
cal Interests of our country represented on
Puget Sound will soon begin to receive
protection, commensurate. In
at least, with thetr importance. The in-
cidental advantages to accrue to our city
from the presence of such a post are very
gre;\t. The committees and other cltlsens
who have worked and contributed for the
cite are entitled to and have received gen-
uine appreciation.

SH LP Bl" I I*DINO.
An Item small in magnitude, but of the

very greatest significance in our city de-
velopment. during 1 the past year, has been
the securing <»f a contract for and the con-
struction of the steel revenue cutter "'Gold-
en Gate." by the firm of Moran Bros., of
this city. The vessel has been completed
and accepted and has gone to the place of
her intended use. the port of San Francis-
co. The Golden Gate is in every way a
credit to her builders, and the t'lty of
Seattle ts to he con gnt tula ted that this en-
terprising and capable firm, has so suc-
cessfully inaugurated thf Industry of steel
ship building at this point.

MINING.
The sudden and Immeasurable Import-

ance into which the mining industry of
this state ha* oom< during the last'two
years is a subject for most sincere con-
gratulation. Ourt city, both
and by private effort, should do everything
in Its j>ower to secure such assaying, sam-
pling and smelting facilities, and stnh fa-
cilities for the purchase of gold dust and
other mineral products as will enable us
to transact the, mining business of the
vast territory whose trade we enjoy in
other lines.

AIASKAN*DKVELOPMKNT.
The rediscovery of Alaska (in a business

sense) during the past few years ts an Item
of the greatest possible significance to the
State of Washington ani to every com-
munity in a p'fsltlon to maintain trade re-
lations with that country. We should en-
deavor to make our city a gateway and
point of exchange for all traffic to and
from Alaska: and in the Interest of our
enter prising fellow citizens In that "new
world." and also In our own Interest,
should extend to them every official and
: :«it,.vs ???iirt'-y that can aid them In tho
development of theis marvelous region.

OHA MKI-H OK C<»MMHKCK.
I beg in thin manner to acknowledge the

valuable co-op« ration of the Chamber of
Commerce of this city in dealing with
variotis questions In our municipal affaire.
The Committ<e of the ChamixT of «'<trn-
mfiroi upon County and City Affairs ren-
dered invaluable service? during the many
meetings held last year for the considera-
tion af retrenchment measures The mem-
bers of the Chamber are vigilant and in-
dustrious in promoting; the general and
commercial Interests of th» city. Such in-
terest cannot be conserved by public offi-
cers and must be fostered by some com-
mercial organization.
I beg to suggest to our business men

generally that they do not take enough
interest or give enough time to the work
of our commercial body. Tt has become x
fashion with some people to indulge in
cheap criticism of the Chamber of Com-
merce. when as a matter nrf fact the crit-
ics are seldom to be found at the meetings
of the Chamber, nor to take membership
upon committees that will involve labor
or consume time. If at any time th<*
Chamber does* not fully understand and
appreciate the needs of a particular l busi-
ness Interest, It Is because the men in that
branch of trade hav* not taken enough In-
terest in the Chamber to be properly rep-
resented. It Is to be hoped that the Cham-
ber may be able to number In Its member-
ship all our business men. and that they
may all become as faithful anl as en-
thusiastic <for the welfare of Pestle as the
active members of the Chamber who have
served with such faithfulness and with
such advantage to the city during tha
past year.

COI'NTY AND 8< 'ifT>or, AFFAIRS.
There can be no Impertinence In hero

discussing county and school itTtlrs.
when we reflect that the limits of f5 - hooj
District No. 1 are exactly co-extensive
with those of our city, and that 72 per
cent, of all the taxation and disburse-
ment of King County is borne by Seattle.
It wo'ild be manifestly Impossible to dcnl
with miestlonf f»f municipal ec onomy and
rfflcicncy without taking Into account
the«e two departments of - xpense which
the citv must support to the extent of 100
per cent. In the one rase and 72 per cent.
In the other but over which, through her
municipal laws, t-he has no control. One
scarcely knows where to begin with criti-
cism cr MurreMion when he contemplat's

the »rere*ate folly of our system of triple
expansi- n in public expenditure The r< -

sponsibilltv fur Incurring expense and cre-
ating Indcbte.lne«s Is vested In three dis-
tinct and independent legislative or tax
levying bodies. Is it to be wondered that
w« are burdened with deht and Interest
ch»r*es: and at the same time are con-
ducting our public administrations upon a
stale of cost entirely out of proportion

with rul« that obtain in private affairs"
Something must t*» done fhir only Hope
for the future lies in radical ch*n*e

< -Ol' NTT <K»VKRNM F N'T.
During th** lnv«*st*eaifon« of the various

retrenchment commtttw l.iwt ye«r It was
po'.nrod out thai the pre*.-nt plan of
county government in this state, is one
that has t*vn handed down from the terri-
torial day* when county biurt ness was
*mail in amount, and that the *y*»w> is
entirely fnaArqnate to th«- handling of the
larir*' volume of puhli- b>»Mtne** now ex-
xrtnir in the prim ip«i counties of th* state,
li was pointed out that tinder thf» van mis

«i,-n«f syjrtem n < ountles containing cttle*
of the first rU». the country districts
iwually hsv» two-thirds of th*>

tion in th*- hoard of commissi or-"a to one-

third of th.» peopie and property that the
rounty husinea* svatem is anti(|ti*!ed. in-
efficient. expensive and without pr«:.er
aafeguards and checks: the latter criticism
having t**n verified hy th<* «ma!l hot
numermi'> and h urnti hiting fraud* »n o«r

r Hint v affair*. diwrlosad during th« past

?""""i-HOOI. AFFA.ftf
Our *hool affairs have been admin stared

by the various school boards with an eye

single to th< gkirjr of lh« s« hooisi, and in
eeemir.g dl-regard of the f-aiaxnif.es rcstir.*
upon th.- tax pay^r.

In !«SS the fIciMMM hoard made a district
levy for the school exp-i-n** of m « I

miU* an.l the state levy aa tr the "Bare-
loot School Boy Law" *w iOl mm* in
addition to an *-«tiroai«i revenue v*n <!<»-

Isn-Tueat taxes amounting to about 3 mill*
mo;*.

! Afier deducting from* the lotsl of <i.J>l
wills the I i mi;|» r?<iair*d for interest t>n

»ci»o»l bonds, *nd iNwt l.tit mills for
the ioaa jrolng to ether Counties jn.l«r ti '

"8»p»f8ot" {4* wo s',3l h-ive 4 I»>m*nd of
?bout >.t miiis which tine Board of Kdoca-
t:o« nr.»le upon the ;*x da>«Ts for thv <a»r«
rens *. hooi excuse of ;SS&.

1 .'\u25a0» convinced that the retrenchment in
fhoot Affair* h.ts not kept »nf* with the
practice in other munhipal sTtasr* nor
J# apr«rrwtoh»M m my decree ilw retre nets-
®ent which has N*n found necessary ?n
private affair*. I f~ei chat 1 should, mixn
?»\u25a0* I *e*r«t 10 via so. refer ;o the ctrcv.»-
stanc* -ha; our BmnJ of SducttiM of dva
members hois, for many year*. hen m the

attitude of thr*« to two. or two to
tiirw, upon ramw isuuMA. frtadimi -1

:, which ha* twn the q'.iestkm of liberal or
ccusmwire ajxadi;ur« ;r\ school
istraiion. It In a matter of jceneral report,
if not of common know that many of
the school ofJi-ers ami irach»«r-< have al-
way* arrayed themselves against the con*
**rvativc party ar.J have contributed to
the success of the liberals at srhoo* elec-
tor* b> strong ir. 1 by-
methods that have, tn s*»f pertvcidars.
Nvn little short of «-*n 'alous 1 believe
that the** teacher* officers have. con-
aeiou*ly or onconsctoosly, inne this unl«*r
a setw of justification; under the mn-
tak'-n tMpreseton th»| the conservative*
were enemies of school eftlciWßcy. It to to

> ba hoped that our school teachers and
offl<ers wUI not hereafter rtsort in any
degree to political method of interferes.»

i in the elections of the people «pn school
quMtlom. If they do so, I fear the result,
sooner or later. will be unfortunate. not

i only for teacher* but for the schools.
Even if the ;*opte decide upon a mistaken
policy they must be *HoWed to follow it
until convinced of their error Educational

i wtotkm and ,ippn<clati«n can never t>e cui-
' tivated by forceful or doubtful methods,
i not even from the heat friends of the
: Softools, who arc. Always, of course, the
' school officer* and teachers. While edu-
cation should he the !ast of all the n<vrs-
saries to be curtailed, acbwl a tmini*tra-
tion should be studied In connec-
tion with other public needs and
»nould he administered in sympathy with
other requirement*. The tax levying
power for all these municipal purposes
should be vested »n a »m*tc Nhl> that
would feel the responsibility and would
be held iccountabie by the public for the
aggregate result. If we do not rtmi >.wno
way of administering our city, county and
nchool affair# under a single municipal
management, so far at least as tlnanoivl
matters are concerned, every city of the
tirst class in the -late will continue to

«roan under «ce*slve burdens.
1 have pointed out these fa«-ts with this

fr«>e iom a city administration is

usual!v held accountable for all condition*
under it, no matter bow helpless the mu-
niclpal authorities may l>e to curtail trie
prircinal tt»-ms of ? xpens*' or to reduce the
aggrvgate fax rate

CITY AND COI'.VTY CONS<>l.n>.\ r nOM.

1 ts»g to urge upon your Honorable Body
that pi.tn of city autl county «on-

solida:ion b« formulated for submission to
the next legislature.

KOAD AND FI ND.

In addition to other misfortunes inflicts J
upon the city by county jssssßwntjS an

annual road and br|dg>' tax of from
to s>»».*«*) ih levied in the county. Ovar .o
per cant, sf this 1* paid \u25a0»} the city, aiul
every dcila: of it expended on roads en-
tirely outside of the city.

TUB NEW CITY CHARTER.
The provision# cf the charter, by which

its distribution of power and the relation-
ship of departments are matnin:ned. ara
worthy of the v»»ry highest commendation.
To those of u« who an in clo.e touch with
i!a working*, it seems to las well nigh per-
fect. The elimination of advWsory or ex-
ecutive boju-ds has left power and resia>n-
?ibll«v with tho heads of departments
w here thev «r.« at once an Inspiration ana

check for each cither. In our troubles we

often r*;»ort to criticism of our organic
law. I beg to urge tnat any proposed

amendments to the general plan of o«ir

charter be vry carefully con>id«-red '"'font
they are aiVordeu any sftcouragt'ment.

CIIARTKK AM EM»M KNTS.
I beg to urge upon your Honorable Body

the propriety for formulating and submit-
ting to the people at the next city ei<viu»n
charter amendment* ujh>ii tho following

subject*'. , . -
i An amendment of the plan for Issu-

ance of bonds in payment for local im-

provements In accordance with the provi-

sion of house bill m. prepared by our
present cariioralion couftwl aim *4 fT » #

to the last tegiaia lure, but which falbdl of
passage bci.iuse it could not be reached
be fore th»' close »f the session.
i Au amendment in the method of p.>>-

ing for the extensiiin of sewer itnd
nvains, nubstantlally. In accordance with

house bill No. «5. herein .iscwb*re re-
ferred to. prepared by members of >our
Honorable Body and heads of departments,

but which failed of passage for n

that its place on the calendar was not

reach
amendment be submitted

conferring ui»u your Honorable Body

more substantial and l»ett«r
,

powers for acquiring grounds within or
without the city for cemetery purposes,

or for park and cemetery purposes com-
bined. 1 am satisfied that this plan would
enable us to acquire and Improve not onij

much needed grounds for cemeteries, but

that by setting upart a portion of each
tract acquired for pftrk purposes and sc u-
Inc the remainder for cemetery lots,

enough revenue could IK- derived from the
cemetery lots to pay for and. to a consid-
erable extent, improve the entire tract so
purchased. By a plan of this kind the
city can secure park and cemetery tracts
without a dollar's cost to the city at large.

1 That an amendment be submitted
which will authorise your Honorable Body

to require that trees IK- planted by owners
of abutting property lit residence streets

that have been graded, and that where
the owners are unknown or neglect to
comply, the city may order the work done
at the expense of the property and collect
the cost thereof by adding It to the gen-
eral taxes against the properly.

5. That an effort be made to frame an
amendment upon th© subject of sidewalk
repair that will enabl« your Honorable
Body to ordetf sidewalks repaired where
owners of property neglect to make the
same after proper notice. an>l charge the
cost thereof against the abutting property

bv adding it to the general taxes

6 That an amendment be submitted
authorising your (Honorable Body to pro-
vide in times of emergency, for the giv-

j,,g- of relief employm-nt upon such terms

and conditions as will prevent suffering
on th»- part of tho«e who are absolutely

destitute but are able to work. In lln«a of
la :>or tha.l Will not conflict with existing

emplovmeuts, and yet »o adjusted as to
give the city a reiurn In value for tho
money exp. n'dt d, and such wages that the
employment will not be attractive to any
who ar» not forced try actual stress to
accept it.

7 That an amendment! be submitted
providing for the removal of butkhearf*
at the expense of abutting property sub-
stantial Iv as provided In House Bill No. 41!
presented to the last legislature, but
w ilich failed of passage, as els. where
stated.

STATE LEGISLATION
I feel that *>mt- brief mention should be

made of the various municipal
tfUbmitted to the recent state legislature
by the officers of the city.

The of the legislature had no far
advanced before the passage of bills
really commenced, and *t>ch an over-
whelming quantity of legislation was sub-
mitted. that onlj a sm*il fr»< tion of the
measures presented could r> »ive final
conslderattoo. Kor ttii* r> won many
worthy meadurw had failed to pass.

The following are the mum meas-
ure* submitted by ctllxens of S-attic:

Ho use Bill* N'os. 3.v>. 360 ai d r. lating
to asses-ment* and re*-*«*sn}»nt», th«
statute of limitations an.l lien*, in connec-
tion with taxes and grade ae-essments,
w> re prepared by John W. Pratt, K"t .
the pr«m«'JU speHai rouniw-l of the < 'ity for
erdWtlon or *tr«-t grade assessments,
and introduced by Hen <ieorg» B. Klttin-
g.-r. These bill* p*ss«d th<- bouse, but
were not r*s#ch«*d in the senate.

House BUI No 411. known a* ths "Gen-
eral Power* Hill, for enlarging and con-
Jirmuig the pow«»r* of cities In the con-

struction of water works and other mu-
n»< ip.U facilities, #a* prepared by the of-
fleers Of the City. a* herein ebwwlv r*
* acd li»irodt>< -i by Hon. Q*< >rm- B. Kit-
tlnger and. with the greatest effort was
rvachel within a few hour* of adjourn-
ment, and i***I without objection.

House Bill *l2. providing for the e*pend-

ftura within cl!k* of a portion of the
road and bridge tax levied In Counties
for g-n r-il Ootmty purpose*. wis intro-
du'-e t by Hon. Of >rge B. Kltttnjrer, hav-
ing twen prepared «Ity off>-er*. Thin
jnst measure passed the House but w.«
not reae-hed In the tfenate.

How Bill til. providing for the renewal
of hulkho«1» sustaining streets, by as-
*+?? m»*nr upon property along sich

wns ny »'ity officer* and
introduced by Hon George H. Ktftlnaer.
This very Tv-rt* *ry m< also fa-I'd
(o pass rwraufw It could not he reached.

Hous* Mil No 414. provi.lt:,g for the a.v

s*ssm*m of the cost of "tree* intersex tine*
against property In local Improvement dia-
trtet*. Instead of ajnanst tn* general street
fund wa* prepared by city officers, intm-
doc*d by Hon. Oeorge B Kutlnirer, snd
be.arae a law This wtje measure has
mad* possible a ntrmbe-r of street Improve-

ment* nsw being prosecuted under author-
it*- of your Honor is. r»ie Body.

Hou<s bill 4L» providing for the payment

of the co* of sewer %n<l wat-r ex tendons
by assesMWetj upon the property bene-

flte<l thereby under the di<?trl*t arvl unit

plan, wn#» prepared by city officer*, in-
? rortv-ei try Hon. G*©fg* B K;tlinger, but
tailed to reach a ftna* consider alien.
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Hoa« N"' .s*\ prroxting for the refund-
In*. extension and enforcement of
0 ! street *rad<* assessments, was
P*- -ared by mnk A. Steele. i-Vq . under
dinetioa of your Honorable Body, wa» in-
troduced t>y Hoa. klugene Way. and be-
came a i»(p. it is hoped that under this
law ;; ma* N» poealbie to fund and ad*

the Jilterent issues, of old street

wtiich haee so ionjr annoyed their hotter*
damaged the crvdH of the oU>. a!-

thottsti the ..«>? is under no general liabil-
ity for their ;v»yment.

Hoiase H U providlne- for an Im-
proved eyetam >f Kval improvement N>nia
wa-> prepared hy John K. Itrown. Ustt.,

Cenr.ai and lntro*Jure«l by
H>>«. Kuirv ne W ay, but fasl*»d to reach
Aral --? if -it n he s*enat*.

A bill provkhns: an approved jdan
of indigent relief, for the apiv>introent
of a commission<»r of jho i>oor in the t'onn-
tiea of the \u25a0. »'.(> aiv<i for the disbursement
of pubitc relief was jvr«-jvire.l with
care an! research by O'Wire IVnworth.
Ks*?. withont ehante. and introduced in
ih/- Mtv:ae Th s \ r*v ;mi*f>rran!. me.vWII 1
fatlevl to reach rtna! o->nsi-lera:ion. It «-«»n-
-,»ff »trs and cannot be brought

into force hy t'harter amendment.
it « to l-e hoivsi that this measure will

he presented and p«<««#d at the n.'Xt ses-
sion of the SejEislaiure.

Hottse bills 257 ami 2C provMtne for the
replattinir of the wat, r ft»it nor* > of Tes-
ter wa> pr*t>*red by the City Knsrtneer
under dir*>ctlon of your Honorable Body,
were OHseed e«rty in the «»-s.-!on
law-» have cured a rumber of defects in
the orijrtnal tide land plat in front of oi*r
t'lty, w!th*h is so excellent in UKust r>-

s{.>eets. but which did not seem' to provide*
the t>es: facilities alone our northern wau r
front.

An appraisennent by the Board of Srat>»
l.awd iNirrmissioners. ha< Urea ly be« ti
made in accordance with this new plat,
and 1 begr to conuratuiatv your Honorable
Uo.(v upon this improvement in out '
bor arraniremenK

\« »o th« nr»'tvaration of the above bids,
1 bes to say that the Oity Ujwl TVpart-
r»ent was so completely occupied «"tth cur-
rent business arut Uturation. thai it did not
have time for tho research .uiil ontaide
ce»--.: tioti -«-v.:fre.l tri ' \u25a0 ,t- ;' *' \u25a0'U ;

'

sat' me (-un the «'ny off. ? ? - \u25a0 tx«- i
these condition* and did iiot *eek t,»

charge the h »;al department with iheso
matfvrs. beyond nd\ire mn»n spec;tic le»; <1
questions « hit h was always promptly and
ably Ki*en.

THK PRESS.
I beg In this manner to acknowledge

my j»»>rsonrtl obligations and the obliga-
tions of ihe municipality to tho press of
the city fv»r the many Journalistic cour-
tesies that have entered into the experi-
ence of the y»ar.

I beg especially to - oui«n< n»i the pre*#
for the breadth of policy and the patriot-
le forebearance that has enabled it, in the
midst of many warm controversies, to re-
fraln from the error of bitter accusation
which >0 often results In undeserved in-
jury to the general reputation of a city

The policies and prowri s* of every busi-
ness and political community take their
form tn a larjjo decree from the publla
press.

Seattle is to bo congratulated upon the
high «t*ndard of Its journalism

OVIt MrNWMIVVIj KAMII.V.

I Ix-k. as a matter of privilege and Jus-
tice, to append to this report a few lines
touching my official nlatlomhlp with your
Honoranl* Body, and with the heads of
departments and other principal officers of
the City.

..
..

_ .

1 beg to express to your Honorable Body

again. as I did upon taking office, my pro-

found aiH>wifitJon of the ttu*t fttwl
dcnce Implied In my election to the v»c&n*
cy caused hv the resignation of the Hon.
Frank I>. Black.

t have endeavored under my many lim-

itations to administer the office with fair-
ness and with «» much efficiency at timo
and ability would permit.

As we have progressed In our joint ta-

bors for the citv, 1 have l»cen continually
impressed with the earnest desire on the
part of the members of your Honorable
Body for the greatest public welfare, wnd
tithough wo have differed widely In our
Judgment on soma measures there hna
never been occasion, so far as f know. for
any question of motive on either side.
Yoiu* uniform kindness and forbearance
have placed me under lasting obligation.

Even In the case of those of your Honor-
able no.lv. from whom 1 differ most
widely in is.litbal affiliation 1 have found
the relationship to be highly honorable and
pleasant. I am sure we nil feel that pub-
fir policy Is di veloned through controversy

and agitation, and finally crystallsed by

compromise of conflicting opinions. By

th« few assertion of ev.ry honest convic-
tion in public life, whether correct or In-
correct. the greatest good will come to the
greatest number.

ft is a matter of very great slgnlncanco

that *o r.tdl<-al a change as our civil S-r
vice nvstem. with ill Its difficulties and
controversies, could be Initialed by a Board
of Commissioner* so honorable, judicious
and painstaking, that their labors can be
regarded (as they are In this t ltv). i>y the
entire community with confidence and ap-
*

I beg to express to the Chief* of the Po-
lice and Fir. Department* my ffratf ful ap-
preclatlon for their f*-;*nk and undivided
allegiance, and for their faithfulness In
service, I have .ndeivcred to appreciate

their work and preserve their discipline by

ha vine It understood that no com twain ta
would be received by me from aubordlnato
officers except through regular snd official
channels, being ready at all times, upon

sufTlelent Indication of necessity therefor,

to thoroughly Inquire into any ®*r£ om-"

utanee in the administration of a < hier.

Th* administration of the Treasurer s of-

fice has been scrupulously exact ana care-
ful in all particulars.

The legal department o>f the ( Ity has

been conducte<i with consi>lcuou» ability

on tho part of the corporation f ounsel
and of his two assistants. While T had a

favorable acquaintance with all lis mem-
bers prior to their association In the de-
partment therein, and expected good things

of them, these expectation* hare been
largely exceeded F< w persons have nn
opportunity to know the volume of l«w.-
nesa and the degree of responsibility that
f ills' to the lot r»f the legal department.

We have been reminded bv some retrench-
ment commit tern that In former years th«

of th«» dcpHftrowt nut frao-

tion of what It is now That Is lust all' r»

the trouble comes In. For a lonir timo w«
saved monev In the legal department and
afterwards had to P«V for It In the form
of KTJidc tax warrants and other obliga-

tions for which the City was adjudged to

be responsible, on account of her negli-

gence, to the tune of hundreds of thou-
sands of dollars. .

.
I feel thot especial acknowledgment Is

due to the distinguished ability and fidelity
with which the financial and clerical In-

ter,*!* of the City have been
bv th«- city Comptroller, who is ex-offino
city clerk the time when It became
my duty to f.il this office, by appointment.

It was a pleasure to me to be abl« to say

toother and worthy applicants that I was

*.o well Satisfied with the ahlllty \u25a0No-
vice nf the Incumbent, that in considera-
tion. further, of his long and IntimMs
knowledge of the c ity's financial aff tlr* T

did not feel called upon to even «onsldsr

in detail any other applicant. The
able impteiwlon theretofor* earned by ths
Comptroller has been, fully sustained by

hi« service since his reappointment.
The office of City Engineer presented

the same que-tion of appointment or re-
appointment during the year as occurred

in the office of fity Comptroller, and it Is
a i.basing coinddene# tnsf T feel It irv

<hi?r to bestow upon the iiitmlnlstration of

the city Engineer's office eompllmenta as

??rone is those employed In relation to tha
office of city Comptroller. To nse th*
same expression, distinguished ability and
fidelity have marked the sdmlnlstra'lon of

th* City Kngine#t's office .

It seems to m. that no other office under
our Ch .??ter, not eiceptlnjt that of tha
Mayor present* *o miny complt.-ate.t am
dsffk lit dut|e«-a« th« one fllle.l by the tr»

Kritlneer who is ex officio chairman of
the Board of Public Works and Hupwrin-

tendent of Buildings, Bridgej# and

of work for
the Cedar Klver extension has placed a
heavy burden upon this office, without ad-
ditional compensation or adequate asslst-
J

yo-ir Hon r;ihle Body will. In tha
matter of salary and of professional as
sis*anee deal with our City Knglneer In
the prore< u': >n of th»» Odar liiver exten-

aion lu *«' b way as shall be re,isonab!s.

in view of Ms position hs Chief Engine eg
of this gr at work, of the professional re-
fsponsioillty assumed by h !m. and of the

well known ability and enthusla.-m whl'h
he brings to the work.

Again a- know 1< Iglng to vour Hor tabw
Bo«ly my |»ef«onal obfliratfon.

I ?a-g to remain, with areat re«pecf.
w. r». \v< »> >r>

M *yor.

SPOKMK FMIS 5 HOffIKRI KIM S FORF
sum.rid mounhun mm

Th* Mlf all rail r»ui» wfihoai
rbaigr mt eare hftwrr* p»U*or.

XrlMa aid R#«»la»d.
DAILY KltKlT U^D\r.

I«eave Arrlrt
;go,i no Bpokan* ........ ? r»> p m.

10 Li i*. m Rowland p. m.
I SO a. tn Nelson 6:34 p. m
t,o«t coanectlooi at N«;»on aitfl tic*tit-

er lor Kaaio aii<l aii kuoicnay kaMe
point*.

Paaaer.srra for Kettle River an<l Bound-
ary Creek connect at Marcus with ata#»
Mr.


