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Erneral fons seem to me to be of
Viial imporiancs gt dus ane

JOINT TRACKS -
our tide land streets give am-
fway tracks

pare for nxl'oml use upon such a bamls

28 to make t usefyl and conveni-
ent to the romds  Unnecessary or unim-
portant restrictions should not be

im-
bt no possibie temptation In the !

orm of & proposed industry or of a pro-

posed railway connection should induee us !

to allow the laying of another rall in our
streets upon any !erms that do not leave
that track open to joint acguisition and
Gae upon fair terms by any other road that
shall abtain permission from the City for
that purpose and shall have arranged for
the paymen! of a falr share of the invest-
ment and of maintenance. I'n other words
at! tracks hereafier lnid in our Chty
should be as common and free for rallway
HWae & Our pirests are for sireet traffic,
subiser only to sach Hmitations and regu-
lationy 2x may be required by rallway

traffic,
LIBERAL POLICY.

The City should securs all possthle reve-
nue and utility from franchise concessions
within !ts Nemits over which It can exer-
cise full control. but in the matier of in-
terstata traffic it i= manifestly in the In-
terest of the present and the future that
this port should be made as cheap, in fact.
as nearly a free port. as possible; and
upon that ground the Clity should never
consider & policy of selling or deriving
revenue from rallway franchises. and no
Pmitation wupon the Jife of franchines
shoul! be imposed for that purpose

The NHmitations Imposed should be sueh
ar will preserve railway spaces for gen-
ernl rallway use in the most ¢fficient and
economical manner. and su~h as shall pro-
tect the other uses to which such streets
are subject and as will reasonably tect
life and property whers the same shall he
endangered by the rallway traffic. Re-
strictions should mnot he imposed om the
ground of more possible need. Our tide
flat district s now a biank. Ralilroads and
business enter !t together, each necessary
to the other. Their development willi ba
mutually consistent. It would not seem
that inconvenient or expensive restrictions
should he placed in franchises covering
thiz district whera oo muech care will be
a= faral to the general interest as an Oppo-
site error,

BOILER TNSPECTOR,

I observe in the reports that the appoint-
ment of the Boller [nspector is dependent
upon action by your Honorable Body,
which shall fix his compensation.

1 beg to urge that vou give this matter
such early atiention as may be convenient,
In order that the public may have the pro-
tection of the services of such an officer.

CITY LIGHTS,

Our light Bill should be reduced. There
is no good reason why lights in outer resi-
dence distriets should burn when the
street cars have goased to run. Much un-
BeCORBATY hting is done en moonlight
nights, and lghts are located In districts
that we should not undertake to light at
all. 1 am advised and belleve that the
City could, with advantage, provide its
own system of light distribution and buy
its power upon such a basis that the pres-
ent prices paid for municipal lights would
in two or three years pay the entire cost of
a distributing system in addition to the
cost of maintenance and power.

There are many plants in the City, gen-
erating or equipped for generating elec-
tricity that could furnish power on a close
commercial basis. No future contracts for
lights should be entered into without an
investigation of this plan suggested by
citizgens some months ago.

FREE PUBLIC EMPLOYMENT OFFICE

This bureau has proven to be not only a
feasible department, but & most useful
one. The abuses of private employment
agencies, as a general thing, are well
known, No one is more deserving of help
and protection in his efforts to help him-
self, than the poor man or woman In
search of employment among strangers.
It is & matter of regret that our empioy-
ment bureau cannol be given more acces-
sible and commodious quarters and be
supplied with more assistance. Under such
conditions its service and influence would
be multiplied many times with in a year.
The report of the Labor Commissioner
shows in detall the difficulties and the suc-
cesses of this important office. While it
has not accomplished as much as might
bhave been done on account of inadequate
facilities and unfavorable location, it has
shown itself to be worthy of increased ap-
propriations and attention.

Orders for help were received for 1888 Lo
the total number of 340. The report shows
that the average cost to the City of secur-
fng employment Is e for each person
employed. This is certainly a good public
investment., when we consider that em-
ployment through private agencies costs
the applicant from one to five doliars for
each situation, to say nothing of the an-
poyances and petty frauds perpetrated by
some private agents upon their defenseless
cus=tomers. It has been my effort during
the year to give careful attentlon to com-
piaints agalnst private  employment
agents. A number of investigation® have
been made, but without In any case dis-
closiug sufficient evidence to justify the
revocation of a lleense While this state-
ment would seem to be a vindieation of
the private agents, I would not convey
that Impression. | am satisfied that on ac-
count of the poverty and Inexperience of
those who patronize employment agencies,
many deceptions and extortions occur that
are never complained of

I beg to earnestly commend the
ployment office of the
cent agoencles o 3
should be pr

it

free em-
maost benefi-

Yy government, It
I with down town quar-
ters sulta its purposes, with ample
allowance for and even adver
tising. It helps and protects defenseless
men and women . it diminishes pauperism
and want and is & great convenlence to all
employers

as one
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I Yeg to urge thst immediate steps ba
taken for securing some suitable tract or
tracts of land, by . for cemetery
purposes upon such a plan, that a portion

of the proceeds of lot sales shali go o pay |

for the land and the other portions be de-
voted to the t and malnten-
I am con-

be such an early and liberal purchase of
fots In a
I requirements of the plan.

OLD STREET GRADE TAXES

The report of John W. Pratt, Esq.

cial counsel for the doilection of old street

assssaments, shows that a great
eal of work ts Involved in the proseeution
and adjustment of these long-negiected
and much complicated matters.

During the past year® something over
$4.59 has heen recovered in cash. About
ity eases have been prosecuted and have
terminated (n settiemeny and dismissal,
the City recovering nearly all that was
due. Summons has been served on over
2% defendants who had been made parties
but upon whom no service had been made.

questions have received much atten-
tion heretofore, and the cases now re-
maini are the ones involving real con-
trovers or serious defects,
cases nothing had been done for six years,
and in addition to the prosecution of these
cases the special counse! ha= about
other cases to keep alive and 1te.

The improvements for which thess taxes
were levied were made under new and
constantly changing legisiation. whose
foree and effect could not be accurately
known. The decisions of the Supreme
Court from time to time have brought
forth new constructions which have led to
a great deal of complication in these mat-
ters, withouwt any faull of present or for-
mer legai advisors of the City. These
consequences have resulted from our for-
mer mania for street grading, which was
prosecuted with very little regard for le-
g2l or financial consequences.

The report in question, together with my
F:;rmnal knowledge of the labors of Mr.
‘ratt and of his law partner, C. A. Riddle,
Esq.. who has ably assisted him, saiisfy
me. not only that this service has been
ably and industriously performed, but that
the work is of such magnitide that it could
n?t :mml_'vr be penformed by the members
of the elty's legal department without ad-
ditional foree. which would cost at least
as much as Is now being paid to Mr. Pratt
under his contract with the City.

An addition to the legal department
would not probably bring to the collection
?;‘;I.x:‘:v tlx»sdm KfQ'T'!‘ a degree of special
3 nee an ualification as are
sessed by Mr. P.":n. - o

FRANCHISES.

In dealing with franchises other than
those of steam raiiways the City cannot
be too careful. Most branches of public
service or supply are natural monopolies
in which competition is impracticable and
wasteful. They can be regulated only by

ublic ownership or public control. We

ave the daie when monopolies in
ublic service can be given into private

ands, without compensation, to be im-
mediately caplialized for large sume of
money, and whose values, instead of being
& resource, become in fact perpetual mort-
gages upon the community .d" ge. Such
privileges should be subject to recall by
the people to whom they really belong, at
any time, upon refmbursement of the
mlwa for their actual! outlays under

CREMATORY.
T congratulate your Honorable Body
3;‘:‘0’2 i(x);r»‘f:nm on%hane refusal 1o saddle
Y a -y 4
. year monopoly for a
STREET RAILWAYS.

No streeg railway franchise should be
ranted in our City for a term exceeding
) or L years, and even then should re-
serve to the City the right of recalling the
privilege upon payment of the value of
the improvements then existing under the
franchise. but without including, In any
manner, any value for the franchise itsek
which ts at all times really the property of
the public. Although some of the City
employes are carried free by street rail-
ways, the city is required to pay consider-
able sums every month for car fare of
other employes who must necessarily use
the cars in the performance of their du-

ties.
TELEPHONES.

The same observations are applicable to
the telephone question. Although the City
has made important concessions to the
telephone company. it must pay each
month a large hill for the phones required
in public service. Sudden changes hring
hardships to those who have been accus-
tomed to old regimes, but reforms should
not hesitate for that reason. Speaking
generally. the public should derive all the
profit from the management of public utili-
ties either in the form of municipal reve-
nue or in the form of reduced rates and
improved service. I this cannot be ac-
complished short of municipal ownership,
then let it come. Wunicipal ownership
coupied with civil service will remove
many of the evils that now beset us. ;

OLD TAXES.
T congratulate your Honorable

linquent City tax rolls of 1883-
ose originals were burned in the fire of
1 These records, together with the
walver of costs, penalty and part of the
interest upon old taxes, should, before the
limit of the walver expires on the 30th of
next November, bring in a large propor-
tion of the City's delinquent taxes. and at
the same time lead to payments that will
solve many old controversies as to whether
certain taxes have been paid or not.
EIGHT HOUR LAW.

[ congratulate your Honorable Body
upon the passage of an ordinance for the
wurpose of givin i to the charter
provision fixing ht hours as a day's
labor upon all municipal work. K

RELIEF EMPLOYMENT.

The next opportuniy for revising our
charter should not pass without the sub-
mission to the people aof some enlightened

sion for furnishing relief employment

ose who. under sudden misfortune

ithout friend* or relief of any kind

find them=elves on the verge of starvation

or crime. It is a marvel that we have con-

! many sabject and this

it} ndiv re humane,

b ively we are

and without cone.

; Iy urge that a charter

amendment be framedd and submitted to

the people upon this question. Experience

will such =afeguards as will pre-

nt f the charity and save the

loss in extending it
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the combination of Jail and eoffices in the
same buiking. ubder the present arrange-
‘"iﬁ‘m'x mk:h&!h: entire
a h i, ail partc except

and bErs
When the pablic dusiness shall have in-
creased suificiently, the present Court
$House might very well be used for the in-
creased jail uirements, and for the
Criminal Courts. A wodern business build-
ing upon the site of the present City Hall,
with the addition of further space to be
acquired by condemnation, would give
abundant capaciy, & perfect location, and
a convenient grouping of public offices,
at a minimum of cost for construction
and maintenance.
The time lo=q inflicted upon the
by the present iecation of the Court

blic
ouse

{ j» something tHhat can never be contem-

piated without indignation.
INDIGENT RELIEF.
One of the most serious question= and
resuits of modern life are the growth of

! guperism and of indigent application for
{ hel
spe- |

)&:mdyaﬂ:ln have ignored it and for

| this pauperism rejoices. It has found a
way to thrive s0 long as the municipalities |

wili jet it alome. [t thrives upon kindiness
and credulity by means of arrant fraud.
My brief expericnce has brought to my at-
tention. incidentally, & number of casea
of most outrageous and criminal imposi-
and which I can now lm are ﬁﬁ;
ty of imposition constagtly pract
)p"our e. Although the responsi-
biiity of providing for indigents i1s placed
ppon Counties and the discretion vested
i the law and
its administration are both farces.
IMPOSTORS.

1t is my firm conviction that out of the

indigents, more than haif of it goes to -
postors or persons who are injured rather
than benefited by it

“The eleemosynary ledger of the County
s a matter of the gravest concern, not
alone during the years of special depres-
ston, but at all times. Although reason-
ably awake to the alarming leatures of
tais guestion for many yvears, 1 have my-
self been namboozled by members of this
craft under pretensions that would de-
ceive the very elect.

MENDICANTS.

In conversations with applicants for per-
mits 1o Sing upon the streets or otherwise
wheedle an existence out of the tender
hearted public, most astonishing revela-
tions have been made and many applica-
tions have been refused. In one case where
i granted a permit to an aged man and a
little girl to grind an organ upon the street,
1 feund that this man, who was probably
in early life, an indusirious mechanic, and
who iost hia sight through an acadent,
had soon, with his family, been compelled
to resort to begging and that during that
sort of life his family had been increased
by the birth of six children, who had ail
been reared as beggars and who were prob-
ably now neither eéble nor willing to follow
any other trade. These beggars will marry
yarsons' perhaps who are not beggars, and
n each case, the whole outfit wiil become
beggars; thus we close our eyes and beg-
gars are increased in geometrical ratio at
a double rate, or twive as fast as would
be the case in any other vocation. Begging
is contagtous.

The retation of instances here would be
humorous, ridiculous and astounding. It
is difficult to say whether the beggars are
most to blame or the foolish generation
that degrades them and whose only es-
cape from criminal responsibility is thelr
fgnorance and cowardice: or the officers
and legislators who neglect to provide for
the incapacitated, and to insist that the
chiidren and others who are dependent
upon indigents, are in some manner ab-
sorbed into the useful membership of s0-
clety.

INDISCRIMINATE GIVING.

it is impossible to have patience with
the practice of hauding out food, clothing
and other valuables to strangers. To the
unsophisticated heads of famuiles who im-
agine that five minutes of work for a meal
and a half of victuals 1s an evidence of in-
dustry; it would be highly Interesting if
they could look over the beggars' directory
in every city in which the different houses
and people arc classitied as “tough,”
“fair,” “good,” “‘soft” or "‘very soft,” with
all the accuracy ef “Dun's’ or “Brad-
streets’’ commercial reports, and find that
they (who pride themselves upon “‘never
turning away a hunery man’’) are invar-
jably rated as “soft” or “very soft.”

Seattle has a duty in this direction and
there is no reason why we should not
Jead in an effort for a humane remedy
of this great evil. dn ghe absence of State
legislation, let our City begin a system by
providing relief work and reliefl mainten-
ance for those who need it and cannet
work. 1 do not say ‘“deserve;” any who
“need it,” ‘“deserve it" and none ‘‘deserve
it" unless they “need it.” We should pass
rigid ordinances, not only against solicit-
ing alms upon the¢ streets or from house
to house, but against the giving of aims
to persons of whom the donor knows noth-
ing. One year's faithful adherence to such
a policy would make tramps as scarce as
millionaires, not only in Seattle, but else-
where. What shall we do with those who
cannot work? Support them. We do It
now; and not only the helpless, but nine
times as many more who could work.

INDIGENT CHIULDREN,

What will we do for the children? Sup-
port them, educate them, train them to
useful habits, organize plans for getting
them adopted, where this can be done.
"The Washington Children’s Home Society,
principaliy through the eftorts of the
Superintendent gnd her husband, has se-
cured the adoption of about 100 homeless
children in the State of Washington, dur-
ing the last 12 months, at an average cost
to the charitable people who have support-
ed the work of about $35.00 per child. These
children, although orphans of poor pe8=
rents or waks of illegitimacy or
of brokem homes, have been taken into
homes whose conditions physically and
morally are above the average of the
homes in which the children of the state
are being reared.

These things can be improved; in faect,
they could not be worse than we now al-
low them to be. We are leaving the solu-
tion of the question to the tramps and
begzars and they are solving it to their
own amusament and degradation and to
our dismay and shame,

I earnestly appeal to your Honorable
Body and the public to study and deal with
thi= question, which is serious, not in the
future, but in the year 1887

PARKS AND DRIVES.
» bieycle bas come into American life

to stay

If other considerations have failed to
impress us with the importance of laying
treets and drives according to natural
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City upon the achievement of the Seattle
‘ m; .lake Waskington Waterway Co. dur-
gnt the past year, in flling in over one
uuﬁlrv_ed acres af submerged tide land im-.
: mediately adjacent to our heaviest busi.
{ mesa  district, thus making this space
: .\‘u_ilbh for business eglension Tra
present and future denefit to the city to
accrye from the improvements now being
prosecuted by this cannot be
| estimated. The magnitode of thelr under-
; taking led some 0 doubt its feasidility and
§ Others to guestion to motives of its pro-
jectors. The m?'os aiready made in the
iransformation of our tide fat waste i< a
: *plendid _vindication wupon both thess
{ poinis. We are now assured of a cheap,
;‘:;!:?!!::‘l{lous business and harbor district
ill become available as fast as we

can possibly make use of it

GOVERNMENT CANAL

The maritime interests of the Pacific,
the interests of all cur Inland trade. as
w-:l! 43 our own city. are 1o be congratu-
l{lu}! upon the progress made in the pre-
liminary steps for the completion into a
ship canal of the Covernment Waterway
connecting Puget Sound with Lake Wash-
Lt:mon by way of Lake {("nion. The action
e the Secretary of War in selecting
- “m s Cove, in our own harbor, as the
salt water terminus for the Waterway is a
feature of great advantage to the canal
:nv! to our city. The county authoritics
fave. with commendable ability and seal,
compietad the condemnation of the prinei-
;‘»‘a_l portions of the needed right of way.

[ n;u)' expect that the remaining steps
will be promptiy prosecuted with aqual
ajrmss‘; and that within a short time a

Finning may be made upon this great
work under the federal appropriations of
] 6:“.!\. and $150.000, : already made and now
awaiting the completion of these prelim-
Inary steps,

FRESH WATER HARBOR.

The Naval Authorities have recently de-
clared the immediate necessity for a ¥n-r-h
("g":: fg:r!r::rl o_x; basin upon the Pacific

t aying : < 5 .
o ng 4. in ordinary, of the
kept in fresh water, with perfect preserva-
tion at a minimum of expense.

Various
gult are being put forward. This immedi-
ately suggests to every person who has
ever seen ke Washington that the com-
pletion of the Government Water Way to
that Lake, would at once provide a place
of Naval reserve for all the vessels n? the
Naval Fleet upon the Pacific, not re-
quired In actual service.

vL.Ala Washington is easily the most ideal
Naval Reserve Station in the world. Any
comment upon it is unnecessary with
those who are aware of its combined ad-
vantages of fresh water, protection and
accessibility.

When this great project has already been
placed upon the st of Government Works,
| and ap riations therefor have been
commenced, upon the basis of comumercial
merit alone, it would seem to be our own
fault, if with the urgent need of the new
Navy . for a fresh water harbor, the at-
tention of the government were not suffi-
clently called to this improvement to se-
cure its immediate completion.

THE ARMY POST.

The final and definite location of the
Government Army Post upon the 64 acre
tract Including Magnolia Bluff. in the
northwestern portion of our suburbs, is an
assurance that the commercial and politi-
cal interests of our country represented on
Puget Sound will soon begin to receive

at least, with their importance. The in-
cidental advantages to accrue to our city
from the presence of such a post are very
great. The committees and other citizens
who have worked and contributed for the
site are entitled to and have received gea-
uine agppreciation.

SHLIP BUILDING.

An item small in magnitude, but of the
very greatest significance in our city de-
velopment during the past year, has been
the lecunn? of 4 contract for and the con-
struction of the steel revenue cutter “Gold-
en Gate,” by the firm of Moran Bros., of
this efty. e vessel has been completed
and accepted and has gone to the place of
her intended use, the port of San Francis-
co. The Golden Gate is in every way a
credit to her builders, and the City of
Seattle 1s to be congratulated that this en-
terprising and capable firm has so suc-
cessfully Inaugurated the industry of steel
ship building at this point.

MINING.

The sudden and immeasurable import-
ance inte which the mining industry of
this state has come during the last two
years is a subject for most sincere con-
gratulation. Oug ecity, both municipally
. and by private effort, should do everything
in its power to secure such assaying, sam-
pling and smelting facilities, and such fa-
cilities for the purchase of gold dust and
other mineral products as will enable us
to transact the, mining business of the
vast territory whose trade we enjoy in
other lines.

ALASKAN DEVELOPMENT.

The rediscovery of Alaska (in a business
sense) during the past few years is an item
of the greatest possible significance to the
State of Washington., and to every com-
munity in a position to maintain trade re-
lations with that country. We should en-
deavor to make our city a gateway and

oint of exchange for all traffic to and

rom Alaska; and in the interest of our
enterprising fellow citizens in that “‘new
world,” and also in our own interest,
should extend to them every official and
business courtesy that can aid them in the
development of theld marvelous region.
OHAMBER OF COMMBRCE.

1 beg in this manner to acknowledge the
valuabled co-operation of the Chamber of
Commerce of thiz ecity in dealing with
various questions in our municipal affairs.
The Committee of the Chamber of Com-
merce upon County and City Affairs ren-
dered invaluable services during the many
meetings held last year for the considera-
tion of retrenchment measures, The mem-
bers of the Chamber are vigilant and in-
dustrious in promoting the general and
commercial interests of the eity. Such in-
terest cannot be conserved by public offi-
cers and must be fostered by some com-
mercial organization,

I beg to suggest to our business men
generally that they do not take enough
interest or give enough time to the work
of our commercial v. It has become a
fashion with some people to indulge in
cheap criticism of the Chamber of Com-
merce, when as a matter of fact the crit-
jcs are seldom to be found at the meetings
of the Chamber, nor to take membership
upon committees that will involve labor
or consuma time. If at any time the
Chamber does not fully understand and
appreciate the needs of a particular busi-
ness interest, it Is because the men in that
branch of trade have not taken enough in-
terest in the Chamber to be properiy rep-
resented. Tt is to be hoped that the Cham-
ber may be able to number in its member-
ship all our business men, and that they

y all become as faithful and as en-
stic for the welfare of Beattle as the

such faithfulness and
the

with
city during the

served with
such advantage to
past year,
(OUNTY
There can be
discussing county
when we reflect that
District No. 1 are

AND SCHOOL, AFFAIRS,

no impertinenca in hera
and school affairs,
the limits of School
exactly co-extensive
with those of our city, and that 72 per
cent. of all the taxation and disburse-
ment of King County is borne by Seattle
It would be manifestly impossible to deal
with guestions of municipal economy and
efficiency without taking inte account
these two departments of expense, which
the city must support to the extent of 10
per cent. in the one case and 72 per cent
in the other but over which, through her
municipal laws, she has no control. One
scarcely knows where to begin with criti.
cism or suggrstion when he contemplates
the aggregate folly of our system of tripla
expanst in public expenditure. The re-
sponsihility for Ineurring expense and cre-
ting jebtadness i vested in three dis-
and independent legislative or tax
hodies Is It to he wondered that
burdened with debt and interest
and at the same time are con-
administrations upon a
proportion
private affairs?
Our only hope
radical change
GOVERNMENT.

“

fu
COUNTY

1 itions of the
Year

varipous

it was

During the inve z
retrenchment committees last
pointed out thas the
county government in this s one
i that has been | anded d w terri-

% )

Stoymn is
s W the
publf dness Now ex-
inal counties of the state
it under the vommis
es confalning cities
eaunt districts
»f the representa
t hoard of commiasioners to one
he people and property: that the
husiness svstem s antiguated, in
t. expensive and without
tards and checks: Lhe [atter oeriticism
been verified by the smal
«nd humiliating frauds in o

dinclosed during the past

| NUMerous
county affairs,
few months 3
SCOHOOL, AFFAIRE
Our school affairs have been administered
Ly the various school boards with an eye
glory of the schox Wi in
of the calamitie sting
payer

In 1895 the schooi board made a district
levy for the school expense of 1588, of 7.1
mills: and the state levy under the Bare-

t School Boy law™ was 31l &
tion to an estimated reven from de-
jent taxes amounting to about 3 mills

lans for accanfluhm‘ that re- |

!

: ba  hoped

After deduct

mills, the 13 mit from the total-of 1211

- required for interest on
the schodl bonds, and about 1IN mills for
the loas 10 other Counties under the

Barefoor™ law. we s*.#i have a demand of
fbou: 57 mills which the Board of Educa-
tion made upon the tax g yers for the cur-
Tent school expense of |

1 am convinced that the retrenchment in
schoo! affairs has not kept pree with the

ant |

practice in other munteipal a®tsirs nor has |

is approached in any degree the retrench-
ment which has been found necessary In
private affairs. [ feel that 1 should, much
as 1 regret 10 do so. refer @ -

stance that cur Board of B2 tiont of five

members has, for many years, been in the |

see-saw aititude of three to two, Or (WO t0
three, upon various issves, prinetps: of
which has been the gquestion of liberal or

conservative expenditure in school admin- |

stration.
If not of common knowisdge, that many o
the school officers and teachers have al-

It i= & matter of general :v‘;'vorti ]

ways arrayved themsolves against the con- |

servative party and have contribated to
the sucvess of the liberals at schoo!
tions by strong organization and by
methods that have, in some particulars,
been Hitle short of scandalous. 1 belleve
that these teachers and officers have, con-
sciously or unconscicusly, done this under
a sense of justification:
taken impression thag the cohservatives
were enemies of school efficiency. It is 10
that our school teachers and
nrot hereafter resort in any

officers will

| degree to political methods of interference
| In the elections of the people upon school

| questions,
| sooner or later, will

| schools, who are,

the Navy, where tney can be |
tion

| freedom

{ power for all these municipal

If they do so, I fear the result,
be unfortunate, not
oniy for teachers, but for the schools.
Even if the people decide upon a mistaken
policy they must be alowed to follow it
until convinced of their error. Educational
wisdom and appreciation can never be cul-
tivated by forceful or deubtful methods,
not eéven from the best friends of the
alwaye, of course, the
school officers and teachers, While edu-
cation should be the last of all the neces-
saries to be curtatled. school administra-
tion should be studied In connec-
with other public needs and
should be administered in sympathy with
other requirements. The tax levying
purposes
should be vested in a single body that
would feel the responsibility and wouid
be held accountabie by the public for the
aggregate result. If we do not find some
way of administering our city, county and
school affairs under a singie municipal
management, so far at least as financial
matters are concerned, every city of the
first class in the state will continue to
groan under excessive burdens,

1 have pointed out these facts with this
cause a city administration is

| usually held accoyntable for all conditions

under it, no matter how helpless the mu-
nicipal authorities may be to curtail tne
principal items of expense or to reduce the
aggregate tax rate.

| CITY AND COUNTY CONSOLIDATION.

| that some
| solidation be
i the next legh

| every dcllar of it expended on

1 beg to urye upon {nur Honorable Rody
plan of eity and county con-

mulated for submission WO
ure.
ROAD AND BRIDGE FUND.

In addition to othér misfortunes inflicted
upon the city by county asscssments, an
annual road and bridge tax of from_ $40,000
to $80,000 is levied in the county. Over 70

per cent. of this is paid by the city, and
en-

| tirely outside of the city.

protection, commensurate, in soma degree

THE NEW CITY CHARTER.

The provisions of the charter, by which
its distribution of power and the relation-
ship of departments are maintained, are
worthy of the very highest commendation.
To those of us who are in close touch with

! its workings, it seems to he well nigh per-

| feot.

The elimination of adviscry or ex-

! eoutive boards has left power and respon-

| where they are at once an
| check for each other.

{ law. 1

' the propriety

with the heads of departments
inspiration and
In our troubles we
resort to criticism of our organic
beg to urge tnat any pro ysed
amendments to the general plan of our
charter be vepy carefully ¢onsidered before
they are accorded any enc ouragement,
CHARTER AMENDMENTS.

1 heg to urge upon your Honorable Body
for formulating and submit-

sibliny

often

| ting to the people at the next city e ten

1 subjects:

| passage

charter amendments upon the following

plan for issu-

1. An amendmeat of the
for ilocal im-

ance of bonds in payment

{ provements in accordance with the provi-

sions of house bl 568, prepared by our
present corporation counsel and submitted
to the last legislature, but which fatled of
because jt could not be reached

before the close of the sesslon.

plan of |

Was

2. An amendment in the method of pay-
ing for the extension of sewer and water
mains, substantially, in accordance with
house bill No. 415, herein elsewhere re-
ferred to, prepared by members of vour
Honorable Body and heads of departments,
but which failed of passage for (he reasou
that its place on the calendar was not
reached.

3. that an amendment be submitted
conferring upoa your Honorable Body
more substantial and Dbetter defined
powers for acquiring grounds within or
without the city for cemetery Dpurposes,
or for park and cemetery purposes com-
bined. am satisfied that this plan would
enable us to acquire and improve not only
much needed grounds for cemeterles, but
that by settlnf apart a portion of each
tract acquired for park purposes and sell-
ing the remainder for cemetery lots,
enough revenue could be derived from the
cemetery lots to pay for and, to a consid-
erable extent, improve the entire tract so
purchased. By a plan of this kind the
city can secure park and cemetery tracts
without a dollar's cost to the city at large.

4 That an amendment be submitted
which will authorize your Honorable Body
to require that trees be planted by owners
of abutting property in residence sireets
that have been graded, and that where
the owners are unknown or neglect to
comply, the city may order the work done
at the expense of the property and collect
the cost thereof by adding it to the gen-
eral taxes against the property,

5. ‘That an effort be made to frame an
amendment upon the subject of sidewalk
repair that will enable your Honorable
Body to ordef sidewalks repaired where
owners of property neglect to make the
same, after proper notice, and charge the
cost thereof against the abutting property
by adding it to the general taxes.

6. That an amendment be submitted
a orizing your Honorable Body to pre-
vide, in times of emergency, for the giv-
ing of relief employment upon such terms
and conditions as will prevent suffering
on the part of those who are absolutely
destitute but are able to work, in lines of
labor that will not confliet with existing
employments, and yet so adjusted as to
give the City a return In value for the
money expended, and such wages that the
employment will not be attractive to any
who are not forced by actual stress to
accept it

I'l"h.u an amendment] be submitied
providing for the removal of bulkheads
at the expense of abutting property sub-
stantially as provided in House Bill No. 412
presented to the last legislature, but
which falled of passage, as elsewhere
stated,

STATE LEGISLATION.

1 feel that some brief mention should be
made of the various municipal measures
submitted to the recent state leglsiature
by the officers of the city.

The sesston of the legisiature had so far
advanced before the assage of bills
really commenced, anc such an over-
whelming quantity of legislation was sub-
mitted, that only a small fraction of the
measures presented could recelve final
consideration For this reason many
worthy measures had failed to pass.

The following are the muncipal! meas-
ures submitted by citizens of Seattle:

House Bills Nos. 368, 30 and 31, relating
to assessments and reassessments, the
statute of Hmitations and liens, in connec-
tion with taxes and grade assessments,
were prepared by Johm W. Pratt, Esq,
the present special counsel of the City for
collection of street grade assessments,
and introdunced by Hon, George B, Kittin.
ger. ‘These bills passed the house, but
were not reached in the senate,

House Bill No. 411, known as the “Gen-
eral Powers Bill,”' for enlarging and con-
frming the powsrs of cities in the con-
1 of water works and other mu-
nicipal facilities, was prej wred by the of-
ficers of the C as herein elsewhern
siated, introduced by Heon - - 1. Hit-
tinger and, with the greates
reached within a few houls
ment, and passed without ob)e

House Bill 312, providing for the expen

within cliles of a poriion of the

and bridge tax levied In Counties
genaral County purposes, was intro-
fu Hon rge B. Kittinger
Ing prepa: by officers,
fri%t asure passed th
not reached in the Sennte
House Biil 13, providing for the renewal
bulkheads sustaining' streets, by as-
upen properey along wiach
: L] pyrp-,_n-) by ity officers and
introduced by Hon. George B. Kittinger.
This very necessary measured also falled
t ass becaure it could not he reached,
l]uu-' piil No. $4, providing for the as

STruc

fturs

road
P

| sessment of the cost of sireet intersections
| against property in local improvement

{ fund

| became a

tricte, instead of aguinst the general
was prepared by city officers

duced by Hon, George B. Kittinger
law. This wise measure

| made possible a number of street tmprove-

| itv of your Honorabie Body

| fited

ments now being prosecuted under guthor-

House bill 415, providing for the payment
of the cost of sewer and water extensions
hy assessmentis Upon the property bene-
thereby under the district and unit
gian, was prepared by city officers, in-
troduced by Hon. George B. Kittinger, but
faiied 0 reach & final consideraUon.

under the mis- |

elec. |

House bill 38 providing for the refund.
tn extension and enforcement of
Ol street  gra de asspssments,  was
;;'< pared by Frank A Stedle, Eeg., under
direction of your Honoradle Body, was
troduced by Hon Eugene Way, and
came 2 Iaw. It is hoped that under this
law may be possy to fund and ad
nst the different issues of old street grade

ants, aggregating about TR NNW,

ive =0 long sanoyed their holders

aml damaged the credit of the city, at

though the city is under no general labil-
ity for their payment.

House Bill % providing- for an im-
proved system of loral improvement bonds,
Was prepared by John K, Brown, Esq,
Corporation Counsel, and introduced by
Hon. Eugene Way, but fajled to reach

X » iIn the Senate.
ng an approved plan
ief, for the appointment
or of the poor in the Coun-
té and for the disbursement
f was prepared with great
arch by George Doaworth,

#q.. without charge, and introfuced in
the House This very impormant measure
fatled to reach final consideration. It oon-
cerns County affairs and cannot he brought
into forve by Charter amendment,

it i® to be hoped that this measure will
be presented and passed at the next ses-
ston of the legislature,

Hoase bills 357 and 22 providing for the
replatting of the water front north of Yes-
ler way. prepared by the Clity Engineer
under direction of your Honorable Body,
were passed early in the session. These
laws have cured a number of defects in
the original tide land plat In front of our
City, which iz so excellent in most re-
spects. but which did not seem’ to provide
the best facilities along our northern water
front

An appraisement by the Board of State
Land Commissioners, has already Dbeen
made in accordance with this new plat,
and | beg to congratuiaty your Honorabie
Fody upon this improvement in our har-
bor ingement,

As to the preparation of the above bdiils,
I beg to say, that the City Legal Depart-
ment was so completely occupied with cur-
rent husiness and litigation, that it did not
have time for the research and outside
consultation required in the preparation of
said measures. The City officers recognized
these conditions and did net seek to
eharge the legal department with these
matters, beyvond advice upon specitic legal
questions which was always prompily and
ably given,

and

THE PRESS,

T beg in this manner to acknowledge
my personal obligations and the obliga-
tions of the municipality to the press of
the city for the many journalistic cour-
tesies that have entered into the experi-
ence of the year,

I beg especiaily to commend the rt«l
for the breadth of policy and the patriol-
f¢ forebearance that has enabled it, in the
midst of many warm contreversies, 1o re-
frain from the error of bitter accusation
which so often results in undeserved in-
jury to the general reputation of a elty.

The policles and progress of every bust
ness and political community take theie
form in a large degree from the publia

press,

Seattle is to be congratulated upon the

high standard of its journalism.
OUR MUNICIPAL FAMILY.

1 beg, as a matter of privilege and jus-
tice, to append to this report a few lines
touchlnﬁ my official relationship with your
Honorahle Body, ahd with the heads of
departments and other principal officers of
the City.

1 beg to express to your Honorable Body
again, as | did upon taking office, my pro-
found appreciation of the trust and confl-
dence implied in my election to the vacane
;3; caused by the resignation of the Hon.

ank D. Black.

1 have endeavored under my many lim-
ftations to administer the office with fair-
ness and with as much efficlency as time
and ability would permit.

As we have progressed In our joint la-
bors for the city, 1 have been continually
impressed with the earnest desire on the
yart of the members of vour Honorable

ody, for the greatest pubiic welfare, and
although we have differed widely in our
judgment on soma measures, there has
never heen occasion, #o far as I know, for
any question of motive on either side,
Yourt uniformy kindness and forbearance
have placed me under lasting obligation.
Even in the case of those of your Honor-
able Body, from whom [ differ most
widely in political affillation, I have found
the relationship to be Muhl{ honorable and
Measant. I am sure we all feel that pub-
ic policy Is develoved through controversy
and agitation, and finally erystalized by
compromise of conflicting opinjons. Ry
the free assertion of every honest convie-
tion in publie life, whether correct or in-
correct, the greatest good will come to the
greatest number,

It is a matter of very great significance
that so radical a change as our Clvil Ser-
viee svstem, with all its difficulties and
controversies, could be initiated by a Board
of Commissioners so honorable, judicious
and painstaking, that thelr lahors can ba
regarded (us they are in this City), by the
entire community with confidence and ap-
proval.

I beg to express to the Chiefs of the Po-
lice and Fire Departments my grateful ap-
preciation for their frank and undivided
allegiance, and for their faithfulness in
service, 1 have endeavored to appreciate
their work and preserve their discipline hy
having it understood that no complaints
would be received by me from subordinate
officere except thrnurh regular and official
channels, being ready at all times, upon
sufficient indication of necessity therefor,
to thoroughly inquire into any eircum-
stance in the administration of a Chief.

“The adminlstration of the Treasurer's of-
fice has heen' scrupulously exact and care-
ful in all particulare.

The legal department of the City has
been conducted with conspicuous ability
on the part of the Corperation Counsel
and of his two assistants, While T had a
favorable acquaintance with all its mem-
bers prior to their assoclation in the de-
partment therein, and expeeoted good things
of them, these expectations have bheen
largely exceeded. Few pérsons have an
opportunity to know the velume of bus!-
ness, and the degree of responsibility that
falls to the lot of the legal department.
We have heen reminded by some retrenche
ment committees that in former yvears the
expense of the department Whs but a frac-
tion of what it is now. ‘That is just whera
the trouble comes in. For a long time we
saved money in the legal department and
afterwards had to pay for it in the form
of grade tax warrants and other obllga-
tions for which the Cily was adjudged to
be responsible, on account of her negli-
gence, to the tune of hundreds of thou-
sands of dollare. ¢

1 feel that especial acknowledgment is
due to the Aistinguished ability and fidelity
with which the financial and clerical in-
terests of the City have been administered
by the City Comptroller, who i3 ex-officfo
City Clerk. At the time when it became
my duty to fill this office, by appointment,
it was a pleasure to me to be able to say
to ather and worthy applicants that I was
so well satisfied with the ability and ser-
vice of the incumbent, that in considera-
tion, further, of his long and intimate
knowledge of the City’s financlal affairs, T
did not feel called upon to even consider
in detail any other applicant. The favor-
able impression theretofore earned by the
Comptroller has been fully sustalned by
his service since his reappointment.

The office of City Engineer presented
the same question of appointment or re-
appointment during the year, as occurred
in the office of Clty Comptroller, and 1t is
a pleasing coincidence that 1 feel 1t my
duty to bestow upon the administration of
the ity Engineer's office compliments as
strong as those employed in relation to the
office of City Comptroller, To use the
same expression, distinguished ability and
fidelity have marked the sdminiztration of
the City Engineer's offies

It seems to me that no other office under
our Charter, not excepting that of the
Mavor, presents so many complicated and
difficult duties wis the one filled by the City
Engineer, who iz ex-officlo chalrman of
the Board of Public Works and SBuperin-
tendent of Bulldings, Bridges and
Wharves

The prosecution of preliminary work for
the Cedar River extension has placed a
heavy burden upon this office, without ad-
ditional compensation or adequate assist-
ance,

”l rrust vour Honorahle Body will, in the
matter of salary and of professional as-
sintance. deal with eur City Engineer in
the prosecution of the Cedar River exten-
wion. in such way as shall be reasonable,
in view of his position as Chief Enginecep
n? this great work, of the professional re-
snonsinility assumed by him, and of the
well known ability and enthusiasm which
wrings 1o the work
again acknowledging to your Honorable
Body my personal obligation
1 beg to remain, with great respect
W. D. WOOD
Mayor
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