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TO JUSTIFY ROADS
J*eeltres Agriculture and
Industry Generally Cannot

Pay Present Rates.

DRIFT IS INEXORABLE

Railways Incapable of BearingFurther Losses, Says
Executives' Chairman.

Railroad exec utives deplore the disturbanceto the morale of their or-

ganizations involved In threats of a

strike more than they fear the results
of an attempt to carry out such
threats, Thomas De Witt Cuyler,
chairman of the Association of Rail-
way Executives, said in a statement
yesterday.

In the interest of the farmer, the
manufacturer and the public generally,continued Mr. Cuyler, the ex-

ecutives reached the conclusion that
freight rates must come down, and'
that to bring this about without send-1
ing the country's transportation sys-'
tenia into receivership, a second re-!
ductlon of 10 per cent, in the wages
of railroad employees was necessary.
It la the Intention of the carriers toi
proceed to obtain this concurrent reductionin rates and wages as soon as

possible from the two governmental
bodies which have supervision over

such matters.
"The railroads are not seeking to olace

the whole burden of the ptesent situationupon labor." said Mr. Cvylcr. "Railroadowners have made thtlr sacrifices.
The fact is that agriculture and industry
generally are unable to pay many of the
current charges for railroad transporta-
tion. yet those charges o:a absolutely
necaseary if money is to be obtained to
pay present wages. The rat^s must
coma down in the interest of the farmer,
the manufacturer and the public generally.
"Neither laDor nor management can

resist Inexorable economic forces. These
foroes have reduced the cost of living.

"That the railroads are not themselves
capable of bearing further losses will be
evident from these facts:
"During the years when other Indus-

tries were making very large profits the
»arnlngs upon railroad investment in
the United States were held within very
narrow limits, and they have during the
lest four years progressively declined.
"Die railroads in 1920 r«aiized o net

railway operating Income of about S82.oOO.OOOupon a property investment of
over 119,000,000.000, and even this
amo» nt of $62,000,000 included back
mall pav for prior years received from
ha Government of approximately $64,100,000.thus showing, wncn the operation*of that year alone are considered,
an actual deficit before making any
allowance for either interest or dividends.
"For the eight months ending August

31. 1921. the railroads af this country
did not earn sufficient to pay Interest
on their outstanding bonds.
"That the railroads were abit to realiseany net earnings whatever for that

period was due to drastic reductions 'n
expenditures for the maintenance of the
properties.a failure to spend money
w-htch must later on be put into their
DMWlUPtv.
'

"The railroads sent for maintenartrl
In the first eight months of 1921 $373.000,00$less than they did for the same

period of 1920. Had the expenditures
for maintenance In 1921 been equal to
those for 1920 the railroads Instead of
realising the net operating income of
$908.000.000 for the eight months, as
shown in the Interstate Commerce Commissionreports, would have been faced
with an actual deficit of more than
$70,000,000."
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Lehigh Valley Offering
'Permanent Work' Nov. 1

TJAZLETON, Pa., Oct. 19..
The Lehigh Valley Railroad

Company to-day began advertis-
ing for men to tuka the places of
employees who may leave the
service on Novemhaff 1, when a
strike is scheduled to begin on its
line. The advertisements say the
positions will be permanent.

RAIL PRESIDENTS
to nnuppR Td-nJY
IV Will i-Jll IV i/ai

Heads of Eastern Poads Will

Adopt General Policy in
Event of Strike.

Railroad managers, freight shippers,
tlie travelling public and suburban municipalauthorities were completing yestordayplans for maintaining transportationservice If the threatened walkout
of train service employees actually
comes.
The general policy to be followed by

the railroads will engage the attention
of the Eastern Presidents Conference,
which is composed of the chief executive
otllcers of all the trunk lines entering
New York, at a meeting to be held at
the Cankers Club at 1 o'clock to-day.
The closer details of keeping freight and
passenger trains In operation will be
taken up at a meeting of the General
Managers Association this morning at
75 Church st.
That shippers were bestirring themselvesIn anticipation of a tleup was

CVIUBUI in llic mury u|iiuiii iu w.c .v.umeof freight ofTered to the carriers.
Practically nil the ronds of the New
Yorlc and Philadelphia districts reported
an acceleration of truffle in a wide range
of commodities. This was particularly
true of shipments of grain for export
from Buffalo and the head of the lakes
to New York, Philadelphia. Baltimore
and other seaboard points. The congestionof export grain at Philadelphia was
such that if continued it will soon be
necessary to establish the permit systemto Insure the availability of bottoms
to receive the grain before the railroads
will accept the tonnage at the original
point of shipment. Aside from this ono

case, however, no congestion or hint of a

shortage In equipment has been reported.
Yesterday the railroad managers

were preparing advertisements guntanteelngpermanent positions to men who
can serve in the emergency as engineers.firemen, trainmen, conductors
and yardmen. These will appear in the
newspapers of Industrial centres from
which the managements are wont to
draw much of their labor supply. That
large numbers of the men laid off by
the roads In recent months, nnd of tho.^e
who failed of reinstatement after the
outlaw strike of April, 1920. were
available for the positions, was borne
out by the large response received to
advertisements platvd on the previous
day by the Central Kallroad Company
of New Jersey.
The Erie Railroad took the lead yesterdayin addressing a general appeal

to the public for active cooperation In
maintaining full pussenger service. A
statement issued by J. J. Mantell, its
general manager, said that this could
be accomplished by volunteered service
of patrons for engine nnd train service,
He asked that applications giving full
details of experience be sent to Room
12, Erie Bailrcnd Station, Jersey City.

Plans for transporting a part of the
army of New York commuters from
New Jersey and Westchester county in
Jitneys and buses, in the event of a
strike, began to take form in Newark
and White Plains, the xespoctive points
in New .Jersey and Westchester eountv
from which start the peak loads of
New York bound local traffic.

In New Jersey the plan will be to
divert many of the jitney lines into a
main channel from Newark to Jersey
City, where the ferries and tubes will
he available. The White Plains commuterswill be carried in large buses
to a point where connections can he
made with direct subwuy trains for
downtown Manhattan.
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realize the board really is fighting: for
its life and that much of lta future de
pends on its ability to handle the present
situation.

In connection with the possibility of
this conference averting a strike, it was
pointed out, however, that many railroadshave, announced positively that
the public group proposal is Impossible
in their opinion, while few labor loadershave expressed warm approval of it.

In litis connection Samuel O. .Dunn,
editor of Railway Age, issued a statementto-night after a conference with
local rail heads denouncing the plan as
"involving a complete surrender by the
roads to the labor unions." The statementsaid the "labor leaders' opposition 1
to the plan was a bluff, as it was exactlywhat the unions want."

Possibility of immediate steps to *

bring about a Labor Board hearing on
theproposed 10 per cent, wage cut, 4

which the roads recently announced they
would seek, was reported In rail circles, 1hut locally no action has been taken. .

Informal meetings of presidents of rail- ,

roads entering Chicago are being held '

almost daily, and it was said that def- .

lnlte annonucemonta would l>e made
soon.

To Advertise for Men Soon. t

Presidents of railroads centring here
have not yet advertised for men to man j
the trains In rase of a strike, as has
been done In New York, but this ac:tlon also will be taken within a few
days. It was said.
At the Informal meetings numerous

plans of combating the strike have been
discussed, but It was said tha t no completefinal method had been adopted.
Recall of all men on pension, appeals <

to the public to help run the trains,
ultimatums to the unions that men who 4

do not return to work within a specified 1
time after the walkout will be vlrtuallly ]
blacklisted and distribution of circulars
n«iwis iii« men iimnuns oui inai iney
lose their seniority rights are some of
the steps contemplated, rail heads said.

RAIL UNION CHIEFS
APPEAR RECEPTIVE

Leave Cleveland for Confer*
enee in Chicago.

Ci.evet.and, Oct. 19..Four of the big
Ave railroad transportation chiere left
here late to-night for Chicago, where
to-morrow they will be joined by L. K.
Sheppard, president of the Order of
Railway Conductors, and confer with the
Railroad Labor Board in an effort to
avert the nationwide railroad strike.

Prior to the conference with the Labor
Foard at 2 o'clock to-morrow afernoon
the Ave chief executives will hold a
meeting in the morning to discuss matterspertaining to the situation and coordinateplans governing their action
when they meet the board.

Before leaving to-night the brotherhoodchiefs said they did rot have the
slightest idea of what proposals the
Labor Board intends to submit to them,
Their attitude was one of entire rec^pIlivencss and disinclination to discuss
anything which might be prejudicial to
uny conciliatory move contemplated.

T. C. Cashen. president of the Switshimen's Union of Xorth America, arrived
hero from Buffalo late this afternoon,
He accompanied the local brotherhood
executives. W. G. Lee, president of the
Brotherhood of Railroad Trainmen;
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No Surrender to Unions
As in 1916, Cry of Allen

>pOPEKA, Kan., Oct. 19..The
whole ration is aroused and

will insist that tho Government
shall not surrender to the railroadunions as in 1916, said Gov.
Henry J. Allen, of Kansas, in a
statement to-day discussing the
impending railroad strike. He
added:
"A frightened Congress in

1916 passed a law in three days
which prevented a general strike
by abject surrender to the
threats of the four American
brotherhoods. A courageous Con-
gress in this hour could in three
days pass a just law creating a
Federal tribunal, before which
the laboring man might receive I
justice without warring upon the I
public." I

J. /

barren S. Stone, president of the Broth-
irhood of Locomotive Engineers, and W.
5. Carter, president of the Brotherhood
>f Flrenipn and Enginemon. to Chicago.
"We note In the morning papers that

ho Railroad Labor Board ia going to as-
iert Its authority," said Mr. Stone. "It
a strnngo that it should be discovered
>nly when labor Is trying to better its
:ondit!on and is filing a protest against
further wage reductions and that then,
ind not until then, the United States
Railroad Labor Board has full au:horlty."
FARM BUREAU TO ASK

RAIL BILLS* REPEAL
Adamson and Esch-Cummins

Acts Attacked.
Washington, Oct. 19..Interest in

Washington In the strike situation was

ientred to-day in the forthcoming conferenceof Brotherhood leaders and the
Railroad Labor Board to-morrow in
Chicago. Hope that a definite prorrnmmeto avert the strike would result
from that meeting was general In Gov
irnmcnt circles.
The suggestion that certain provisions

>f the Adamson act ewer or the Eschfumminsrailroad bill were impeding
'a prompt return to normalcy In railway
ates and service" was made to chairnanCummins of the Senate Interstata
Commerce Committee by the American

lotlco thnt "we will move at an early
late for the repeal of these two measjres,In whole or In part."
The Federation plans to file to-morrow

vlth the Interstate Commerce Commissiona petition asking "Immediate reluctionIn rntes on baalo commodities of
'rom ten to twenty per cent.," tho leterto Mr. Cummins said, adding that
he petition would be accompanied by a

equest for "reflection of all reductions
>f operating expenses in lower rates
intil the freight advance since August,
1920, Is eliminated."

CnuMOO, Oct. 19..The American
farm Ttureau Federation announced tolayit had docidcd to ask Congress lmnediatelyfor repoRl of the Esch-Ctim

nlnstransportation law and the Adam-
'on act.
Declaring these were war time measures,J. R. Howard, president of the

Federation, said they were preventing
i speedy return to normal conditions.
Mr. Howard said the transportation

set and its Interpretations had been
found to "take from the States the power
to regulate rates and practices of the
carrier* relating to Intrastate transportationand distribution of cars."
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TEAMSTERS TO ACCEPT
CUT OR FACE OPEN SHOP

Truckmen's Bureau Prepared
to Make the Change.

Unless the locals of the International
Brotherhood of Teamsters accept a |5
weekly wage cut and a ten hour instead
of a nine hour day, effective November
1, at ita meeting in Webeter Hall tonight,the .Merchant Truckmen's Bureau,
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20, 1921.
which proposed the new terma, will take
stepa to operate an open ahop.

"It must be remembered there are
thousands of men out of work," said
David Brooks, chairman of the bureau.
"After making a survey of our resources
wo find we are amply prepared to
change to an open ahop policy. We have
the support of our own organization and
pledges from other powerful organizations.
The members of the bureau operate

4,60(1 motor trucks and 7.400 horeedrawn
trucks. The wages of drivers now run
from >29 to >35 weekly.
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of steel office equipment
lone, Franklin 1407

United Electric Service 1
is supplied to the

River View Garage| UTH AVENUE & 23RD STREET
t

A three story garage using alternat-
ing current elevator equipment, with

li main floor devoted to stores. |
The owners are Martin ODowd & JCo., Inc., M. O'Dowd, President; |[ the lessees, Simkowitz & Levi; the ]architect. James S. Matter; the 1

I builders, Standard Concrete Steel jCompany, and the electrical con- I 1
tractors, A. J. Buschmann Company. | .

When in need of Electric Light or Power Service,
call Stuyvesant 4980. Your requirements, whether
large or small, will receive the prompt attention of |

our Commercial Department representatives.1

| T?he United Electric
Lig htand Power Co.

130 East 1jth St., NewYork,
S9tb Street end Broadway IMth Street and Broadway

1 1
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The hours from 1 to 6 P. M. today
are reserved for busy executives
.to enable them to study modern
business systems at their leisure.
Regular visitors' tickets will be honoredafter 6 P. M.
To every business executive in th6
city we extend a cordial invitation
to avail himself of this privilegey
today.
One hour may save you thousands
of dollars.

Tht National Butlnttt Shew it net a talrt
rganlsaliott hutan Expmitten afthe latntind

h*it Ideas In hutineu effieimty and eeenenm18ihAnnual

NationalBusinessShow
CENTRAL MERCANTILE BLDGJ8thST..N.E.C<m.6th AVE


