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- EARLY ACTION URGED ON VITAL DOMESTIC PROBLEMS!

§225,000000 CUT

[President

Harding’s Meuage]

VTR ) e m——

Congress, dclivered to-day, was as follows:

House Committee Prepares
Estimates on Basis of 18 '
Capital Ships,

SCRATPING 1S FAVORED

Propaganda Started to Save
Personnel From Being |
Reduced.

DEAF EARS TO APPEAL

63 Civil Employees Will Be
Affected by Hughes Plans's |
Adoption, |

¥pectal Derpateh to Tire New Yorrx Hrmirop, |

New York Herald Riureaw, )
Weshington, D. €., Dee, 6. { |

Convinced that the Hughes pro-
gramme will be adopted by the arms|
sonference, the House Naval Affalrs!
Committee Is now making up E.ﬂ[l'?m'.'t‘si
% & banls of elghteen capital ships for |
this natien, which will mean an annual
reduction of perhaps $225,000.000 for |
the support of the Navy Department. |

Nineteon of the twenty-one members
af the committes are in full accord with
plan to have the United States, Great

Sritain and Japan scrap a large por-
tien of thelr navies. The optimism of |
commitiee was further buoyed up |
o-day by the oplnlon expressed by the |
resldent in his message as to a favors |
iBle outcome of the arms conference. |

That there is a pronounced propa- |
ganda on In favor of eaving the per- |
vorimiel of the navy even though the shipy |
e scrapped was jenrned to-day from |
nembors of the House naval committee,
Howover, most of the committes mem-
MR are turning m « £ to the .-np-i
penl betause thoy feel it v id not only

b extras to try to care for the
inen who be ousted from the navy
Saonuse of the economy plan in contem- |
plation, but the existence of a lJarge |
‘orve of tralned naval experts would |
® A& menwce in that they would be all |
e Litme clamuring for o ship. |
Bowme Ldea of bow the navy peraonnel |
would be affected by the udoptlon of the |
Hughes programme was gathered to-day |
feum the records of the Naval Affalrs |
v Mtes An Investigation was con- |
Ieted In 1916 when the question of per- |
J large ships was
wnve It as thelr

. Admirals woulld
o neaded, 84 Captains and 3,12 offlcers
# oy

¢ all grades,
There ure mow in the navy 67 Pear|

Al talns and 7,000 offl- |
ers of ail |
Vurthermoern, all the sxpensive navy
yards except one or twe on sa.h comnt |
be “locked up” lp the judgmers of
o comurdites and some 68,000 civil em-+
yenn will L affscted
In the eve that the Huzheas pro-
ramme s afdopted the Naval Affalrs |
L LUl expects that eight of the|
United Hiates shi wil be malntalaed |
n the Pacific and ten in the Atlantic. |
That it would be Impomsible for anv
Inrer nation to conduet a succesyful war
- navicr as small an outlined by the
Mughes plan = the convictlon of the
pammitien. The members point out that
nelther Creat Britain nor Japan would
RAave ahipwe t renduct a distant wa" as
21l the vossels would be needed to defend
the homes roasia

PAPRIS CHAMBER VOTES
BIG NAVAL PROGRAMME

Three Light Crm';cﬂ and 12
Submarines in List.
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PHYSICIAN ENDS LIFE;
WAS CANCER SUFFERER

Dr. G. W, K. Schenck, Far
Rochaway. Shoots Himself.

" A
e
(e toug
trepgt
:n w1 (0 I
Griewnld
D
e bon
wine st J
fen
g dlad (1w
S— -

O STOF BAILY 6 TMIMINALSY,
Indes A \ i oo
yroterd ' Ty '
tiva As Mion f
moimead attitud ' Y
eme sur: |y L

tor prison = - | r o be
habwltoal crimir W f LT
Trenholm, ¥ or
wrnts Judes Tha! n r oftering the
asnvelation’s cooperation in halting th
practice.

i
2.
3

My, Spcaker ond Members of the

Congress:

It {8 a very gratifying privilege
to come to the Congress with the
Republic at pease with all the
nations of the world, More, it Ia
equally gratifving to report that
our country is not only free from
every impending menace of war, but
there are growing assurances of the
permanency of the peace which we
&c decply cherish,

For approximntely ten years wea
have dwelt amid menaces of war or
as pariicipants in war's actunlities,
and the Inevitable aftermath, with
its disordered condition, has ndded
to the difMicultles of government,
which adequately vcannot be ap-
prutsod except by those who are in
Immediate contact and know ihe ra-
spons=tbilitles. Our tasks would be
less difficult if we had only ourselves
to comsiler, but so much of the
world was involved, the disorderad
conditions are so well nigh universal,
even among natlons not engaged in
actunl warfare, that no permanent
readjustments can be effacted with-
out conslderation of our inescapable
relntion=hip to world affalrs In
finanes and trade.

Indeed, we should be unworthy of
our best traditions if we were un-
mindful of socinl, moral and politi-
onl conditions which are not of dl-
rect concern to us, but which do ap-
peal to the human sympathles and
the very becoming Interest of o peo-
ple blest with our national good
fortune.

1t is not my purpose to bring to
vou a programme of world restora-
tion In the main such a programme
must be worked out by the nations
more directly concerned, They must
themselves turn to the heroic reme-
dies for the menacing conditions
under which they are struggling.
then we can help, and we mean to
help. We shall do so unselfishly
becanse there is compensation In
consclousness of assieting, selfishly
because the commerce and Inter-
changes in rade, which marked
onr kigh tide of fortunate advance-
menl, are possible only when the
nations of all continents are re-
strred to stable order and normal
relationship.

In
this republic to restored normalcy In
the world must come through the
initlative of the Executive branch
of the Government, hut the best
intentions and most ecarefully con-
sidered purposes would fall utterly
if the sanction and the cooperation
of the Congress were not cheerfully
accorded.

I nm wvery sure we shall have no
conflict of opinion about constitu-
tionnl duties or authority. During
the anxietles of war, when necces-
slty seemed compelling, there were
excessive grants of authority and
an extraordinary concentration of
powers in the Chief Executive. The
repeal of wartime legisiation and
the automatic expirations which
attend the peaco proclamations
huve put an end to these cmer-
gency excesses, but I have the wish
to go further than that, 1 want to
Join you in restoring, in the most
cordial way, the spirit of co-
ordination and cooperation, and
that mutuality of cenfldence and
respect which Is necessary In rep-
resentative popular Government.

Encroachment upon the funclions
of Congress or attempted dictation of
its policy 18 not to be thought ef,
much less attempted, but there is
in Insistent call for harmony, pur-
pose and concord of action to apeed
the solution of difficult problems con~
fronting both the Legislative and
Executive branches of the Govern-
ment.

It is worth while to make allusion
here to the character of our Gov-
ernment, mindful as one must be
that an address to you is no less a
messnge to our people, for whom
vou spoak most Intimately. *3 in
a popular Government through po-
ltical parties, We divide along po-
litieal lines and 1 would ever have
it =0. 1 do not mean that partisan
preferences should hinder any pub-
lle servant in the performance of a
consclentions and patriotic oMelal
duty. We saw partisan lines utterly
obliterated when war imperilled, and
our falth in the Republic wns riv-
oted anew, We ought not find these
partisan linea obstructing the expedi-
tlous wolution of the urgent prob-
leme of peace.

Granting that we are funda-
mentally a reprezentative popular
Government with political parties,
the poverning agencles, I bellevs,

the political party In power, should

assume  responsibility, determine

the main the contribution of

whirh syupplements conven!ions amd

election ampalgns, and then strive
for a vvement through adberenco
1o the wecepled policy

There ia vastly greater security,

immensely more of the pational
viewpaint, much larger and prompter
accomplishment where our divisions
are along pariy lines, ia the broad
and loftier sensa, than to divide
prographi-ally or srcording to pur-
suita or personal following.

For a century and a third parties
have been charged with responsi-
bllity and held to strict accounting
When they fail they are relloved of
authority, and the system has
brought us to a national eminence
no less than a world example,

Necessarlly legisiation s a matter
of compromise, The full jdeal |s
seldom attained. In that meeting
of minds necessary to insure results
there must and will be accommoda-
tions and compromises, but In the
estimate of convictions and sincere
purposes the supreme responsibility
to national Interest must not be
ignored. The rshield to the high
minded public servant who adhercea
to party pollicy !s manifest, but the
higher purpose ls the good of the
Republie as a whola,

It would “o ungricious to withhold
acknowledgment of the really large
volume and axesllent quality of work
accomplished hy the extraordinary
session of Congress which so re-
cently adjourned, I am not un-
mindful of the very difficult tasks
with which yvou were called to deal,
and no one can igrore the ‘nsictont
conditions which, during recent
years, have called for the continued
and almost exclusive attention of
your memberehip to publie worle. It
would suggest insg'ncerity if 1 ex-
pressed complete accord with every

| expression recordsd tu your roll ealls,

but we are nll agreed aboul .ae dift-
culties and the inevitable divergence
of opinion In seeking the reductlon,
amelioration and resdjustment of the
burdens of taxation. Later on,
when other problema are solved, I
shall make some recommendations
about renewed con:ideration of our
tax programme, but for the imme-
diate time before uf we must be con-
tent with the bill'on dollar roaduction
in the tax draft * p.n the people, and
diminished Irritaticns, banished un-
certainty and Imnroved methods of
collection. By your sustainment of
the rigid economies already Inaug-
urated, with hoped for extension of
these economles and added efliclen-
cles n admiaistraticn, I belleve fur-
ther redurticns may be enacted and
hindering burdens abolished.

In these urgent cconomies wo
ehall be immensely assisted by the
budget system, for which you made
proviglon In the extraordinary ses-
elon. The first budget Is before
you. Tta preparation 18 a signal
achievement, and the perfection of
the syatem, a thing impossible in
the few months available for its
initinl trial, will mark Ita enact-
ment as the beginning of the great-
est peformation  in governmental
practices since the beglnuing of the
republiec,

There is pending a grant of au-
thority to the cdministrative branch
of the Government for the funding
and settlement of our vaat forelgn
loans growing out of our grant of
war credits, With the hands of the
executive branch held Iimpotent to
deal with these debts we are hindor-
ing urgent readjustments among our
debtors and accomplishing nothing
for ourselves 1 think it Is falr for
the Congress to assume that the ex-
ecutive branch of the Government
would adopt ny majcr policy in deal-
Ing with these matters which would
conflict with the putpose of Congresa
in authorizing the loans, certalnly
not without asking Congressional
approval, but the=e are minor prob-
lems incident to prudent loan trans-
actions and the safeguarding of our
interest which e~rnot even be at-
tempted without thls authorizatlon.
It wiil be helpful to ourselves and
will improve conlitlons among our
debtors !f funiling &nd the sottle-
ment of defaulted interest may be
negotinted,

The previous Congress, deeply con-
eerned in behalf of our merchant ma-
rine, in 1920 enacted the existing
=hipping Iaw, designed for the up-
buiding of the American merchant
marine. Among other things pro-
vided to encourage our shipping on
the world's seas, the Executive wass
directed to give notlce of the ter-
minatlon of all exlsting commpereial
treaties in order to admit of reduced
diuties on imports carried In Ameri-
can bottoms, During the life of the

prices.

Suitable gifts in mahogany—
Deske, Windaor Chairs, Chests,
Bridge Tahles.

Furniture

land 3W§A§rt

‘McGibbon

Established Over Half A Century

Christmas Suggestions

Thos>» expressing the sentiment of the
season this year with useful Christmas
gifts will find odd pieces of artistically
desigmed furniture at exceeding low

Hand wrought iron adjust-
able reading lamp and Vel-

ium Decorative Shade, as |
illustrated. Unusually low
price of $12.

Big reduction in all table and Moor
lamps and shades.

Upholatered Arm chairs, all hair,
down seat cushions ecovered in im- |
ported Armure, $57.50, |

DEPARTMENT OF INTERIOR DECORATION
Curtains

37th Street NewYork |

FIFTH AVENUE

Linens

net no Executive hns complied with
this order of the Congress. When
the present Administration came into
responsibllity it began an early in-
guiry Into the fallure 1o execute tho
expreased purpose of the Jones act.
omly one conclusion has been pos-
sible, Franily, members of House
and Senate, cager as [ am to' join
you in the making of an American
merchant marine commensurate with
our commaorce, tlwy denouncement of
our commercial treaties would in-
volve us in a chaos of trade rela-
tlonships and add indescribably to
tha confusion of the already disor-
dered commercial world,

Owr power to do so is not dis-
puted, but power and ships, without
com ity of relationship, will not give
us the expanded trode which is in-
separably linked with a great mer-
chant marine. Moreover, the applied
redisction of duty, for which the
treaty denouncements were neces-
sy, encouraged only the carrying
of dutiable imports to our shores,
while the tonnuge which unfurls the
flug on the seas is both free and
dutlable, wnd the cargoes which
make a natlon eminent in trade are
outgoing rather than incoming,

It is not my thought to lay the
problem In detnll before you to-day.
It is desired only to say to you that
the Executive branch ecf the Gov-
ernment, uninfluenced by the pro-
test of any nation, for none haa
been male, §8 well convinced that
your proposal, highly intended and
heartlly supported here, I8 so fraught
with alMculties nnd so marked by
tendencies to dlsconrnge trade ex-
pansion that 1 invite your tolerance
of non-complinnee for a very few
weeks untll a plan may be presented
which contemplates no greater draft
upon the publie tressury and which,
though yet too crude to offer it to-
day. gives such promise of expand-
ing our merchant marine that it wi'!
argue its own approval. It {s enough
to say to-day that we are so pos-
messed of ships, and the American
{intentlon to establish & merchant
marine Is so unalterable, that a plan

| of reimbursement, at no other cist

than {a contemplated in the exist-
ing act 1] appeal to the pride and
eNeour the hope of all the Amer-
fcan pecple.

There is befors you the comple-
tion of the enaciment of what has
been termed a “permanent” tariff
law, the word ‘permanent" being
ugad to distinguish it from the emer-
geney act which the Congress expe-
dited early in the extraordinary ses-
glon, and which 18 the law to-day
I cannot too strongly urge an early

| compietion of this necessary legisla-

|
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|
|
g
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tion, It is needed to stabllize our
industry at home; it is essential to
meke more definite our trade rela-
tions abroad. More, It {s vital to the
preservation of many of our own In-
dusatries which contribute so noia-
hiy to the very lifeblood of our na-
tlon,

There i{s now, and thers always
will be, a storm of conflieting opin-
jon about any tarllf revision, We
cannot go far wrong when we base
our turiffs on the policy of presciv-
ing the productive activities which
enhance employment and add to our
natinnal prosperity,

Again comes the reminder that we
must not be unmindful of world
conditions. that peoples are strug-
gling for indostirinl Tehabilitation,
and that we eannot dwell In indus-
trin]l and commercial excluslon and

at the same tine do the just thing
In aiding world reconstruction and
rendjustment. We do not seck a
acifish aloofness, and we could not
coafit by it, were It possible. We
recognzie the mnecessity of buying
wherever we sell, and the perma-
nency of trade lHes in its acceptable
exchanges. In our pursuits of mar-
Lots we must give aa well as recelve,
We cannot sell to others who do not
produce, nor can we buy unless we
produce at home, Sensible of every
obligation of humanity, commerce
and finance, linked as they are In
the present world eondition, it is not
to be argued that we need destroy
ourselves to he helpful to others.
With all my heart I wish restora-
tlon of the peoples blighted Yy the
awful world war, but the proucss of
restorixion does not lie in our aec-
ceptance of like conditlons. It were
better to remain on firm ground,
strive for ample employment and
hirh gtandard of wa=e at home, and
point the way to balanced budgets,
rigld economies and resolute, ef-
ficlent work as the necessary remes
dies to cure disaster,

Everything relating to  trade,
among ourgelves nnd among natlons,
haa been expanied, excessive, inflat-
ed, abnormal, and there i3 a mad-
nese In finance which no American
policy alone will cure. We are a
creditor natlon not by normal proc-
esses hut made so by war. Tt is
not an unworthy selfishness to seek
to save ourselves when the proe-
essrs of that aalvution are not only
not denled te othees, but commended
to them. . Weo reek to undermine for
others np Ipdus‘ry by which they
subslst; we are abllgated to permit
the undermining of none of our own
which make for employment and
maintained activitles,

HBvery contengplation, it little mat-
ters in which direction It turns, mag-
nifies the diffizulty of tariff legisia-
tion, but the necessity of the revis-
fon is magnified with 1t. Doubtless
we are justified in seeking a more
flexible policy than sve have provid-
ed heretofore. I hope a way will
be found to munke for flexIbility and
elasticity, so that rates may be ad-
justed to meet unusual and chang-
ing conditicns which cannot be ac-
curately anticlpated. There ere
problems incldent to unfair prac-
tices and to exchanges which mad-
nesn In money has made almost
unsolvable. I know of no manner
in which to effect this flexibility
other than the extension of the pow-
ers of the Tariff Commission, so
that it ecan adapt (tself to a scien-
tifie and wholly just administration
of the law.

1 am not unmindful nf the consatl-
tutional difficulties, These can be
met by glven authority of the Chief
¥Fxecutive, who could proclaim nddi=
tinnal dutles to meet conditions
which the Congress may designate,

At this point T must disavow any
desire to enlarge the Executive's
powers or add to the responsihllities
ol the office. They are already too
Inrge, If there were any other pian
1 would prefer It.

The grant of authority to prociaim
would necessarily bring the Tariff
Commission Into new and enlarged
activities, because no Executive
conld dlzcharge such a duty except
uren the information acquired ana
recommendations made by this com-
migsion. But the plan I8 feasible,
and the proper functioning of the
hoard would give us a better admin-

istration of a deflned policy than
cver can be made possible by tariff
duties prescribed without inflexibil-
ity.

There 18 manifest difference of
opinion about the merits of Ameri-
can valuntlon. Many nations have
adopted delivery valuation as the
bagis for collecting dutles; that is,
they take the cost of the linporta de-
Yvered nt the port of entry as the
basis for levying duty. It {8 no
radical departure, In view of varying
conditions and the disordered state
of money values, to provide for
Amerienn valoation, but thera can-
not be ignored the danger of such
a valuation, brought to the level of
our own production costs, making
our tariffs prohibitive. It might do
g0 in many lastances where Imports
ought to be encouraged. I believe
Congress ought well to consider the
desirability of the only promlising
alternative—namely. o provision
authorizing proclaimed American
valuation, under prescribed condi-
tions, on aay given list of articles
imported,

in this proposid flexibility, aun-
thorizing Increases to meet condl-
tions sp likely to change. there
ghould alse he provision for de-
creawes, A rate may be just to-day.
and entirely out of proportion six
months from to-day. If our tariffs
are to be made equitable, and not
necessarlly burden our Imports and
hinder our trade abroad, freauent
ndjustment will be necessary for
years to come, Kncwing the Impos-
sibility of modifying by aet of Con-
gress for any onc or n gcore of Hnes
without {nvolving a long array of
schedules, 1 think we shall go &
long way toward stabllization, If
thera is recognition of the Tariff
Commisaion’s fitness to recommend
urgent changes by proclamation,

T am sure about publle opinion
favoring the early determination of
our tariff policy. There have been
renssuring slgns of a business re-
vival from the deep stump which all
the world has been scperiencing. Our
unemployment. which gave us deep
toncern only a few weeks ago, has
grown encouragingly less, and new
assurances and renewed confidence
will attend the Congressional decla-
ration that Amerlean Industry will
be held secure,

Much has been =ald about the pro-
tective policy for ourselves making
it in'pos=sible for our debtors to dis-
chorge thelr obligations to us. This
is a contention not now pressing for
decision, If we must choose be-
iween a people in Idleness pressing
for the payment of indebtedness or
a people resuming the normal wavs
of employment and carrying the
eredit, et us chnose the Intter.

Sometimes we appralse Inrgest the
human {1l most vivid in our minds,
We have been giving, and are giv-
ing now, of our influence and ap-
peals to min'mize the llikellhood of
war and throw oftf the erushing bur-
dens of armament, It Is all very
earnest, with a national s=oul Im-
pelling, But a people unemployed,
and gaunt with hunger, face & situa-
tion quite a= disheartening as war,
and our greater ohllzation to-day ls
to do the Government's part toward
resuming productivity and promot-
ing fortunate and romunerative em-
ployment,

Something more than tariff pro-
tection s required by American ag-
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A Store of Individual Shops
FIFTH AVENUE, 37th and 38thSTS,
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Foir < Madame

EVENING OR DINNER GOWNS
IN BLACK OR GLITTERING COLORS

Just Finished by Our Own Fifth Avenue
Studios Combining the Latest HNlodes in
Materials Imported from Paris

Pl e

5 e
The Usual Prices of These
Gowns are $245.00 to $345.00

" —

N o Duplicates :
One Only of Each Nodel

(OPPOSITE but not opposing are the;
twin modes of black and glittering colors
in formal gowns for the social season,the
poignant sea blue of sapphire sequins
a foil for costumes of stately black jet,
the shimmering coral red, a contrast for
gowns of bronze, gold or silver, and vel-
vets a complement to metallic fabrics.

Womexn's Frencu Gows Suor— Third Floor

-
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For December Only |

A LOWER scale of prices
has been placed on all our
Precious Stones, Jewelry, and
Novelties for the month of
December,

THIS revaluation offers to
Christmas Buyers a real and
rare opportunity that may best
be appreciated by a compari-
son of values elsewhere.

E. M. GATTLE & CO

Platinumsmiths 630 FIFTH AVE,  Jewelers
Opposite St. Patricks Cathedral.;

B Altman & @,

The Department for
- Imported and Special Costumes

is offering

|
| Paris-made Gowns

for aftermoon and evening wear |

at $78.00, £5.00 & 125.00

in the

Salon on the Third Floor

34th and 35th Streeta New York

— P

Madism Avenwe - Fifth Averme -
|

B. Altman & @o.

The Rug Department

offers exceptional values in an interesting
collection of genuine

Navajo Rugs

(direct from the Indian Reservations of
Arizona and New Mexico)

now on sale at unusually low prices

Beginning to-day (Wednesday)
A selected number of these cholce
American Navajo Rugs
will be specially priced at

$9.75, 12.78 & 17.50 eacn

(Fifth Floor)

Madison Avenne - Fifth Avemer |
34th and 35th Streets New Jork



