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Building a Busi- |

ness by Synthesis

A PUTTING together of certain
things builds an ordinary busi-
ness. The addition of certain
other factors builds a big busi-
3. Further addition of rare
elements develops a leader in its
industry,

All manufacturing businesses
require a skill in manufacturing.
Mercantile businesses require a
skill in buying. In both, the
ability to manufacture or buy to
advantage, so that an adequate
production at a proper cost is
available, is neccssary.

To know how to finance is im-
portant. Financial skill is needed
to develop either manufacturing
or a mercantile business,

The building of a well-knit or-
ganization, working under prop-
erly-conceived system with the
duties properly delegated, is of
importance.

There must be developed a suf-
ficient demand for the product
on the part of those who use or
consume it. If distributors are
needed who pass the product on
to the consumer, they will be
obtained easily if the demand is
insistent.

Ordinary Business vs

Real Business

AND then we come to the finer
factors, the rarer elements, the
things which tend to differen-
tiate between the plain, ordinary
businesses and real businesses.

In the candy business there are
those who are just candy manu-
facturers, and there are also a
few candy merchants. There are
numerous soap manufacturers
and but a few soap merchants.
Hundreds of firms make toys,
and a few among them are mer-
chandisers of toys.

The difference starts with a
more complete method of identi-
fication by the consumer. This
means proper trademarks, brand
names and packaging. In the
United States there are two
kinds of Glue—Le Page's and
all the others.

The next part, omitted by the
majority of ordinary businesses,
is what we call “Constructive
Imagination.” It is hard to
define. Yet it is easily recog-
nizable when it is a part of a
business. Alfred Gilbert could
have been an ordinary toy manu-
facturer or electrical manufac-
turer; but he added "Construc-
tive Imagination™ and evolved
“Erector” and the “Polar Cub
Fan.”

Frank E. Davis could have
been a plain Gloucester fish
merchant: but he added some-
thing; and his products are
known and bought from coast to
coast. George D. Hoffman could
have been an ordinary manu-
facturer of steam valves; but,
instead, he is a merchant selling
“"Hoffman Valves.” W.R. Bux-
ton could have been an ordinary
manufacturer of leather novel-
ties; but, instead, he has mer-
chandised over two million
“Keytainers."”

Adding ““Constructive
Imagination”

WHEN we build a Plan we at-
tempt, with the cooperation of
our customer, to put together all
the usual components, and then
to add something unusual which
may be called “Constructive
Imagination.” One of uswould be
pleased to explain our methods
of synthetic business building.

During the next ten or twenty
years the business which will
grow into leadership must be
that which possesses the added,
unusual elements that distin-
guish between the prosaic manu-
facturer or ordinary merchant
and the merchandising manufac-
turer or real merchant.
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BERLIN SEES ALLIES

 REVERSING ATTITUDE 2 nfs ek 2

' Believes Cannes Parley Will
Favor Revision of Rep-
arations Poliey.

IMAY DEFER PAYMENTS

Germans to Confer Person- nad in the banks, the Egyptians have Tt pessimistie”

ally Instead of Exchang-
ing Formal Notes.

| dared thoe

EGYPTIANS ADVISE
BOYCOTT OF BRITISH
mal i,

Withdraw De-

Loxvox, Dec. 29 (Thursduy).—A dis-
putch to the Daily Mail from Calro saye
that st n mecting of Egyptian doctors
u regalution was passed calling for o
boyeott of the Britlsh and fostering of
| the idea among all classes of the people

| thut the boycott Is u ssored national
| duty,

|  The doctors also declded to withdraw
their deposits from British banks and to
recommend that Egyptians generally fol-
fow their exanmple. The dispatch udds
thit the military authoritles, having ors
banks not to pay without
special permisalon certaln persons, in-
cluding Said Zagloul Pasha and other
banlshed Egyptans, any money they

become alarmed and are beginning to
withdraw their deposits,

Carpo, Dec, 28 (Associnted Press).—

| it s onnounced officially that Sald Za-

RATHENAU OFF TO PARIS/

Trip Viewed as Indication

French Are Ready to Dis-
cass Question.

]

Beruix, Dec. 28 (Assoclated Press).
—The Wirth Government continues
soecretive reapecting the present status
of the reparations negotiutions, but it
outwardly shows satlsfactlon and per-
mits the inference that the Allies are
reversing thelr previous attitude on
some of the fundamentals involved In
the reparations problem. Cabinet
ofticials express pleasure that Ger-
many Is accorded the privilege of sit-
ting with the Reparations Commis-
#slon and dlscussing the question of
her war penalties in a bukinesslike
fashion Instead of exchanging formal
notes,

Dr. Wulter Rathenau is starting to-
night for Parls, where It 1z sald he
will unofficially represent the Gov-
ernment at these discussions, although
| offetal  quarters declare that his trip
is in a wholly private capacity.

Chancellor Wirth and his colleagues
belleve that thetr optimism respecting
the prospects of an early overhauling of
the reparation program s fully war-
ranted, on tha strangth of confidentlal
reports brought from London by Dr.
Rathenau. Furthermore, they view the
pregent trip to Parls as an indlcation
that the French are prepared for an ob-
Jective discussion of Germany's defence
of her default

That the Cannes conference twill {n-
stitute a general movement for revision
or amelloration of the present reparn-
tlons polley s also believed In offlcial
quarters in Berlin, and thers is an |n-
clination to assume that the forthcoming
parleys between the Premilers wili ielay
|or forestall decisive procedure by the
Reparations Commlsslon or peevent cun-

crete recommendations to Lhe Sunremae
| Council respecting the January aul Feb-
| ruary payments,

| Belief In this |s fortifled by the fact
that the Reparations Commission 1a not
pressing the Wirth Government for a
reply to jts note, but, Instead, has
agreed to discuss the [ssue orally with
Dr. Flscher, chairman of the German
War Debt Commission, 1t Is thought,
thercfore, that the commigsion will nwait
the outcome of the Cunnes parleys be-
fors determining Its attitude on the pay-
manty dus by Germany in the next Lo
monthe.

Dr. Rsathenaus telp to Paris, it is
thought, is Inapired hy M. Loucheur, the
French Minister of Liberated Reglons,
who {8 sald to have a high regard for
the former's businees!ies qualities and
ia also convinced of hig Influence with
the Wirth Cabinet.

RATHENAU, FAILING,
FINDS CABINET BAR

London  Mission Arouses
Political Opposition.

Bpecial Cable to Tnp Ngw Yorx Hmuio.

Copyright, 1921, by Tus New Yoxx Hemard.
New York Herald !nmn.}
Berlin, Dec. 28,

Frianda of Dr. Rathenau say hla as-
ceptance of his former position ns pres-
ident of the Allegemeine Elektricitaets
Gesellschaft means that he will not re.
enter the Cabinet of Chancellor Wirth.
Aside from his rocent electinn us presi-
dent of the Allgemelne Hlektrioitaets
Company, Dr. Rathenuu has resumed
the directorships in other enterprises
which he gave up when he necepted the
partfollo of Minlster of Feconstroctlon
in the Wirth Cabinet.

Dr. Rathenauw's vigit 1o London e
cently proved to be a total fullure from
the viewpolnt of practical polities gnd
much opposition to him in =0 far as
politieal offlee is concerned hus arison
here, especially from other industrial-
fata, who are jealous of Dr. Nathenau's
growing prominence, and from Nation-
allsty, who have strong antl-Semitie
prejudlees,

After the London fallure by Dr, Rath-
ennu oppositlon to him reached Chan-
| eellor Wirth's own party and pressur»
was sald to have been brought Lo bear on
Wirth te induce him to postpone the
invitation to his former colleague to re-
enter the Cabinet,

Another envee of Dr. Rathonau's un-
popularity here (8 the growing alarm in
business clreles that a bargain with
England after the patterh of the Wies.
baden agreement with France, such as«
Dr. Rathennn proposed, would have dia-
artrous consequences. It Iy feared that
payments of goods to England by Ger.
many wolld turn German industry into
an appanded British selling organisation
| and the eonsaquences would be that Ger-
man exporters themselves wouid not ob-
taln forelgn exchange for thelr products

| WAITING AT FRONTIER

| Admission of 4,000 Children
Delayed, Fearing Disease.

Fpocial Cable fo Tur Now Yonx Flassrs.

Copyrighi, 1081, by Tur New Yomx Hegmaup,
New York Hernld Borean, |
Merlin, Dee, 28, |

Four thousand ehildren of Cerman

colonists whe settled on the Volga River
in Russla are now on the Russo-Polish
frontler awniting entry Into Germany.
The Dewtsehe Tagebiatt published an
artlele to-day in which It accused the
Government of anwillingness to allow
the entry of these children Into Ger-
many It admits, howevar, that the real
reason for the Berlin Governmoent's re-
seryed nttitude In this copnection in fear

that epidemics of discanen may be
brought Into this country from Rusaln,
The Russian Red Cross representative

| here wam roported to have declured that
the Soviet Government wae rondy to al-
low these children to leave Rusein,

The Volga German Rellef Hervice,
which s trying te bring these children
to Germany, obtalned a greater part of
[ ita funds from (lerman-Americans, agpos
|.-In'.ll\- from those hatling from the Velga
| colimy.

iximll Fasha and five of his supporters,

who were deported from Calro last week,
are still in Suez, where they are belng
trented with every courtesy nnd consid-
eratlon,  No disturbance took place to-
diuy except at Rosetta. This wes only
& small affalr, ]

INDIAN NATIONALISTS
OPPOSE VIOLENCE

Congress Declines to Consider
Extremist Doctrine.

Ansmpapap, British India, Deec, 28
(Associated Tress).—An  attempt  to
foree the adoption by the Indinn Na-
tlonalist Congress to-dey of a motlon
providing that complete Independence
from the British Empire ghould be at-
tilned by “possible and proper means,”
instend of by "legitimate and peaceful
means,” was frustrated by Malintma
Gandhi, the Nationallst Jeader, who
warned the Congress agalnst alienating
the sympathies of the moderates,

A spectal committee of the Congress
adopted Gandhi’s resolution in fuvor of
maintaining the existing creed of non-
violence.  When an attempt was made
to move the extremist amendment In the
full Congress the President ruled It out
of order. The Congress opened to-day
under the Presidency of Hakim Ajmal
Khan in the place of €. R. Das, the
President of the Congress, who was ar-
rested recently in Bengal,

VICTORIA MEMORIAL
OPENED BY WALES

Marb{c Palace in Calcutta
Dedicated to India’s Glory.
CALCUTTA, Dec, 28 ( Assoclated Press),

—Amld scenes of great splendor and In

the presence of enthusiatic crowds the

tgria Memorinl, dedicated to the Queen-

rare architectural beauty and comprises
4 museum, commemorated to India‘s
glory.

In full state,

Government Houss with an escort of

guns and cavalry,

SEES BRITAIN TOWED
' BY AMERICAN SHIP

| “Premier Can’t Be Leader, Be-
| eause Leadership Lies in
Washington.’

Epccial Cable to Tue Npw Yonk Hmman.
Capyripht, 102, by Tus New Yonx Hmrara

New York Hernld Rurean, |

Berlin, Dee, o8, |
| “The year 1922 will be a year of de-
| alsion, but despite the wravity of the

| prohlem which must be met then 1 am |

eald Hans Kraemer,
la member of the Government's Credit
Council, loader In the Natlonal Eco-
romie Pariiafent ana a director in
spmy of Germany’s big business con-
cerns.

Herr Kraemer differs from public
opinlon In Germany in that he believes
| Frarce is ready to deal In Buropean
matters on a basis of economly realities,
while England (s hampered om  tak-
Ing the initiative In any farreaching
Buropean settlement,

“The London conference belween
Prime Ministers Lloyd (ieorge and
HBriand evidently accomplished nothing.”
Kraemer continued, “but this was not
Aue to France's recaleitrancy. Lloyd
George was unable to assume the lend-
ership, because the leadership of the
!wnrlri now llcs in Washington, England
| 1% belng towed by the American ship,
albelt on a loose cable, and while she
has a certeln smount of freedom, she
Is not free to act until*vital questions
are settled in Washington. America 1s
dominated by a4 disinclination to help
Europe, which simply nsks for money
without giving security that the money
| she might get will not be used on arma-
| ments, So for the time being world
pelitics ure without direction.” 5

#an Clermany meet her payments?
he was asked. .

i “Certainly,” he replied. “Why not™

|  Herr Kraemer reached among his pa-
| pers and found the draft of the law
| authorizing State control of forelgn ex-
| change derived from exports.
“There you are,” he contlnued. “We
can pay without going into the market
for foreign exchange and without fur-
ther depreciation of German currency.
We are able to pay without making
short term loans. We might not suec-
ceed in ralsing the last hundred millon,
but If the Allles want to occupy the Ruhr
fet them. But what will the result of
this exchange control measure be? Ger-
man Industrialista will receive paper
money for their foreign exchange and
they wlill not be nble to buy raw mate-
rizls with it

“The Iindustrialist will not invest
German money in forelgn exchange, be-

be left in possession of raw materials

Prince of Wales to-duy opened the Vics | which cost hlm so much he would be |
’ We would have |
Empress Vietoria., The bullding s In | to aocept the consequences and dlscon- |
the form of a vast marble palace, {& of | tinue producing, and Germany in turn

| unable to do business,

would have a million more unemployed,

without at the same thne unemployment | g o
| B:24

r It will be B4l A, M. R

The ceremmony to-day was carried out | of no benefit to English workmen or | Philadelphin (Reading Terminal), 8:00 I, M.

| elsewhere belng decreased,

raw materials,
*“This {s my chief concern—that Ger-

cause If the mark is stabilized he might "

many will kuow & serlous industrial
crisis at the beginning of the year. We

Lualots

can then lay the blume where It be-
longs. For it was thu_‘m:.um eom-

mittee of the
which d-mmndn-daumt we tuke this step,
and when early in January this mml
begomes u law ft will test the allied |
repayetion peley.
“We can do nething more than try to
fulfill what is reguired of us, But when
& milllont CGermans are unemployed and
German lidosiry ls crippled the world
will be better gble to understand. This
is o part of wikat 1 called the offensive

u ment."
orl-f!r:":nﬂrumar anticiputes beneficial
resulis from the Camnes canference of
the Allled Supreme Councll and belleves
the French attitude low.:tr!.l Germany
will be profoundly rfnod!ﬂu.m ef;f.z.rﬁ'j
1 calling of a wor 4 2
;elf::rdz heu : E.u ., te aire. |
cultles hers he judges to be only u!
mild peril.

LANG TO BE IN CHARGE
OF GERMAN EMBASSY

Montreal Consul Here;People
Want Chance, He Says.

Karl Lang, German Consul-General In
Montrenl before the war, arrived yester-
day by the Holland- Americs liner Nieuw
Amsterdam to take charge of the Ger-
man Embassy at Washington until the
arrival of an ambasaador, who has not
yet been selected. Mr. Lang has cre-
dentlals ns Charge 1'Affalres. He was
accompunied by Emll Baer, who will be
Germuan Vice-Consul at Chicago; Hugo
Mundt, Vice-Consul at 8t, Louls, awvd
Armand Valette, Viee-Consul at San
Franclsco,

Mr. Lang said that Germany could
not afford to pay lhe reparations de-
manded even In the prosperous old days,
and that new ways would have to be
devised to enable Germany to lve, If
left alone, Mr, Lang belleved, she would
be able to come back. The people are
inclned to be ordenly, want better con-
ditfons of life, and u government that
could give these would be safe, he sald.

“We tried to export our goods to all
countries, feeling thnt this was the only
way to get money,” sald Mr, Lang, “but
many countries objected and passed
luws keeping out our merchandise, thus
depriving ua of the only sensible way to
carn the money they are asking of us
This failing, we bought forelgn money,
which lowered our mark and acted as a
temptation to forelgn buyers, emptying
our shops. These methods have not
worked, so we must find something
clee”

PHILADELPHIA

HOLIDAY EXCURSION

$0.00 | monDAY
ws | JAN, 2d

Trip
Tickets good only on apaciz]l train leaving
New York, W, 234 Bt., T:450 A. M., 2
B:00 A, M., Jackson Ave., Jerney Cl,y.
:24 A. M., Broad St., Nowark, 8:22 A. M.,
Ellrabeth, cturning  leave
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Continuing an Unusual Sale

MEN’S SUITS
$37.50 |

Were $44.75

Suits from our own stocks—stocks that have won
admiration for tailoring and style standards. At
this price remarkable value—amply repaying the man
who has put off buying a much-needed new suit.

Single and Double-Breasted Models in a Variety
of All-W ool Fabrigs

No Charge for Alterations.

“Burberry” London Made Gbercoats

Reduced to $54.75 and $74.75
Were $74.75 and $99.75

FAREYS—Fitth Floor Front.

The Prince drove rrnrn‘tn Amerieans 1f Germany cannot buy | IE' JE.
| SEY CENTRAL

8. Altman

MADISON AVENUE = FIFTH AVENUE, NEW YORK
Thirty=-fourth Street

Thirty=fiftlh Street

R
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An Extraordinary Offering of

Men’s

Outing Flannel Nightwear

will take place to-day (Thursday)
on the First Floor

The values are exceptional

Three Thousand Suits of
Men’s Outing Flannel Pajamas

well cut and well made, of excellent-quality domet
flannel (some trimmed with bands of sateen, others
with mercerized loops), will be specially priced at

$1.60 per suit

Twelve Hundred

| Men’s Outing Flannel Night Shirts

| of the same kind and quality of mateérial,
.' will be specially priced at

$1.35 each

8. Altman & Cn.

MADISON AVENUE = FIFTH AVENUE, NEW YORK
Thirty=-fourth Street Thirty=fifth Street

End=-of-the-Season Reductions

have beern made in the prices of

Boys’ and Youths’ Clothing

as a resuit of which many very remarkable values
are now obtainable; among them the following:

Boys’ Overcoats (sizes 3 to 10)

embracing every overcoat remaining in stock

reduced to $ﬂﬂ.75, ﬂ6.5®, 22.50 & 35.@@

Boys’ Suits (sizes 8 to 18)

(each with two péirs of kniékerbockers)

reduced to 59. 75, ﬂ5.®® & 2@.@@

Youths’ Long-trouser Suits

(sizes incomplete, but ranging generally from (5 to 20)

the assortment embracing the entire remaining stock,
arranged in three groups and

reduced to $ﬂ9.5@, 29.5® & 39.5®

(Boys’ and Youths® Qutfitting, Sixth Floor)
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