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~ BANKERS' HEAD ASK
" 11,5 TOHELP EUROPE

MecAdams Says Prosperity
' Here Depends Upon Con-
: ditions Abroad.

HAS HOPES OF PARLEY

Reminds Britain She Got
400,000 Square Miles
oA ~ After War,

ASSATLS TLABOR'S STAND

Declares Many Workmen in
| Selfish Attitude Hold Back
Normalcy.f

"pormanent prosperity for _ the
United Statea can come If this eoun-
try uses her resources In braing and
money toJielp bring ahout a practical
golution of the chaotic situation now
threatening to destroy the economle
life of Burope,” declared Thomas B.
MecAdame of Richmond, Va., president
of the American Bankers Association,
epeaking vesterday before the general
session of the convention,

Isolation and selfishness are mnot
qualities of the true American, as-
gerted Mr., McAdams, and then he
added: *Y do not belleve there isany-
thing In the history or ldeals of our
peopla which ecan justify our fallure
to help a situation where our counsel
and assistance are 30 essentlal to the

restoration of world order.”

This pronouncement by the retiring
resident of the organization embracing
E‘l Its msmhemhlp 28,000 banks cama at
the end of a speech that analyzed
Ameriean proble of the t and
of tha future, from hoth national and
international viewpoints.

Mr. McAdams summed up exlating
conditions In the world, four years
after the armistice, “while we stand
fdly by, nelther offering assistance nor
making a suggestlon.” England, he
egald, desplte the susplelon cast upon
her motives, must be regarded as a
stabillsing Influence “in protecting the
wrecks of European statehood from
further demoralization.”

Makes Allowaneces for France.

France cannot he blamed entirely for
refusing '"'to assent to Germany's re-
constructing her world trade at the ex-
pense of French Industry,” declared Mr,

. McAdams, “put, even 8o, the allled na-

| tions, If they would maintain the civil-
{zatlon for which they fought, must

| throw aglde unne ~=sury prejudices and
rench an agre wit as to modifying
reparation pu:'ients which will falrly
ecars for the needs of France and at
the same time not uttarly demorallze
the Industrial life of Germany.'”

After expressing the optimism he felt
for the suceess of the November con-
ference, d for di lon of
world problems, Mr. McAdams sald!

“Has not the time arrived for the
Tinlted States to cast aside her polioy
of aloofness and throw herself whole-
heartedly Into the situation, that a
cure for social disorder and financial
demorallzation may be speedily devised?
We may pleture for oursslves all the
yrosperity which is In our mrasp to-
day, o far as our international situa-
tion Is concerned, but wa must reallze
there can be no permanency in it un-
less a =ound foundation can be lald
upon which the structure of future in-
ternational commercial relations may be
safely bullt.'”

Consldering the case merely from the
selfleh point of view, said Mr, MeAdams
~the nead for world markets for excess
produeta of our farms nnd fpetories—
“there must come a renlization of the
need for our hecoming aggreaalyely
active, rather than passively submis-
glve. Transcending merely selfish mo-
tives, there comes the distant eall for
us to use our mRbundant resources, the
strenigth _of our lselation and our In-
herent abllity to lead and insplre.

Polnta to Our Obligations,

“It may be that Furopa Is not yet
ready to have us partlelpate or to
accept conditions which necessarily must
be lald down as a basls for our co-
operation, but even go this dees not re-
lleve us of the ohligation to offer to
asslst and g0 soon ne possible to out-
line, as we see them, the essentinls to
an ultlmate solutlen of the altuation.”

These essentials, In the opinlon of Mr,
MeAdams, must be the further reduc-
tlon of armaments, the balancing of the
Trench bvdget, reallzation by France of
the unlikelliood of new German military
aggresplon, and the preparation by all
countries for a readjustment of repara-
tlons and inter-allied debt “upon a basla
wiifoh fully recognizes the rights of the
oraditer and which will relleve the Im-
mediate burden of the debtor coun-
tries”

— s
Every Banker Gets Daily

Paper From Home Town

ONE of the things the commit-

tee of one hundred, repre-

senting the New York hanlksy|
is doing to make as pleasant as
possible the stay of the visitors
who are delegates to the American
Bankers' Assoclation conv-ntion I8
to deliver their homs town papers
to them each morning. No matter
in what part of the elty the bankers
are staying, every one has delivered
at his door each morning & copy of
the home town newspaper that he
lkes best.
\

=

has become & menace to the public wol-
fare and should he made subject to the
laws protecting the peaple against other
combinations in restraint of trade. Our
present industrial difficulties are not so
much Ineldents In the time worn fight
between jabor and capital as between
labor, organized and unorganized.

Alarmed by Labor's Demands.

"We must view with algrm the ten-
dency of certain groups of organized
lubor,” he sald, “to advanecg their claims
for changed wo conditions and thelr
demands for the maintenance of the
high standard of wages oreated through
the necessities of war by treating these
questions solely from the viewpoint of
thelr own Individual interest and with-
out proper eonslderatlon of the public
welfare, which must ever remain para-
mount.

“There can be no questlon that men
working with their hands in various
Industries have been ahble during the
lngt quarter of n century to improve
materially working conditions and se-
cure correction of abuses and injustices
which would have been impossible but
for the power created through organi-
zation. Many of these changes have
proved beneficlal to the employer as
well as to the employee, and salutary
rules and regulations are now in foree
in every well organized Industry whieh
would have been looked upon as revo-
lutonary a few yeprs agag.

“Every far seelng American must view
with sympathy a properly econducted
movement which has for its motive the
rellef of distress and the Increase of
human happiness, provided that in its
conduct it ia equally as considerate of
the rights of others as it is nggressive
in the pdvocacy of lts own pollcies, The
danager In human arganization, regard-
less of how meritorlousa may be |ta
motive nt the beginning, 18 that, having

attalned its objective, it will then come |

under the Mnfluence of unscrupulous
lenders and impose penaltles and re-
strietions even more severe than those
agalnst whick in Its Inception It had
with propriety protested.

“Thus it was with the French Revolu-
tion. A long suffering people sought
rellef from the innumerable burdens
placed upon them by the ruling classes.
Thelr objectlve waa sufficlent legisla-
tive repregentation to correct the evils
complained of. With the establishment
of the Third Estate, however, the move-
ment went on te & point not dreamed
of at tha outset, and developed Into an
orgy of bloodshed, ruthlegsly destroy-
ing the lives and property of those who
dared disagree with the motives and
polleles of those men In control.

"Organized labor has a right to live
in America, but in order to survive It
must go conduct Jts affairs as to entitls
it to the respect and confidence of the
American people. Industrial difficulties
cannot be settled permanently through
tha exerclse of force on the part of
sither the emplover or the employee.

“They cannot be happily adjusted so
long as labor, in addition to mantaining
the right of the Individual to refuge to
perform a task for a& specific consid-
eration, denles others the right to ae-
cept the position thus vacated.”

FLAGS BRAVELY WAVE

WELCOME TO BANKERS

Display Among Most Colorful
in History of City.

Few conventions have Insplred sp
brave a show of flage as daily makes
the eity colorful in honor of the bankers
of America, The natlonal colors and
the bankers of the A, H, A. meet the
eye of the visltors wherever a banking
house ls found, and that ls In every
part of the widespread city,

Particularly In Manhattan are the dis-
plays atteacive, From Bowling Green
to Chamber, strect Broudway blossoms
in red, whil ; and blue, while there are
specinl displays ar the great banking
corner of Broad and Wall streets, and
nlong the courses of Broad street, Nas-
say street, Pine, Cedar and other in-
tergoctions of the money distriot, The
Stock Exchupge, J. P. Morgan & Co.,
Kuhn, Loeh & Co, Speyer & Co. and

the First Natlonal Bank have notable |

displays, as have the big trust com-
panies of the Wall Street district,

Uptown, In Fifth avenue especlally,
and al=o In upper Broadway, the color
scheme Is earried out pleasantly and
serves to brighten the usual all teo
somber uspect of New York, Seward
Prosser, chairman of the committes of
onn hundred, which made the arrange-
ments for the Eredt conventlon, was In
recelpt of many compliments yesterday
over the decorative features of the gath-
ering.

Home of the flags used are old and
historic. dating back to ecivil war days,
Others played a part in the well re-
membered enthusiasms of the recent
war, especially In the Liberty Loan
campalgns.

DR, BUTLER PLEADS

Asserts It Means More Than
Simple Piling Up of
Competenee.

U. 8. WASTE TREMENDOUS

Forth by President of
Columbia.

o ——

Dr. Nicholas Murray Butler, president
of Columbia University, was the prin-
eipal speaker st the meeting of the :“'
ings Bank division of the American
Bankers Asaociation yesterday afternoon
In the main ballroom of the Hotel Com-
modore, His subjeot was “Thrift “F'
Thriftlessness,”

Thers was another great attendance
and the audlence rose in greeting when
Dr, Butler was presented. At the con-
clusion of his address his hearers came
ta thefr feet by common Impulse and a
tribute of mpplauss followed, the lke of
which had greeted no other speaker but
Mr. Lamont and Amhasgadar Herrick.
Dr, Butler sald, in part:

“In preparing myself to speak to you
| this afterncon, 1 had oeceasion to look
into some of the recent statistica of our
nation, snd I confess to have heen vgry
much surprised to find how thrifty ure
our people in the way of money, when
contrasted with thelr thriftlessness In &0
many other ways, and what I wish par-
tieuiarly to point out is the necessity at
your hands and with your cooperation of
carrying on the lesson of thrift In rev
spect to |deas, as to institutions and the
Instruments of clvilization.

“It astounded me to diseover that
there are 40,000,000 holders of life in-
suranca pollcles In the United States. I
knew the number was very large, but
1 was not prepared, perhaps you wera
not, for wo huge a Agure as 40,000,000

“On the other hand, do you realize
how carelesas we are of many human
values, partieularly how shoekingly
caraless we are of human ilfe? In San
Franclses the other day I latened, at
the meoting of the American Bar Asso-
clation, to the reading of the report af
the commitea on the enforeement of the
law, and they stated in that report that
thers were some 9,000 Illegal killings a
veur «in the United States—murders—
| three, four and five time as many In
| preportion to the population as i the
case, for Instance of Canada, separated
from us by only an Imaginary line.

“Do you reslize that in the Unlted
Stages there Is one death from accident
every 8lx minutes night and day? The
ropulation of a ecity of considerable
sige—somewhere betwean 76,000 and 80,000
—wiped out in the United States every
year by accldents, Very many pf thesa
accldents are preventable by tho same
kind of forethought and the same kind
of foresight that has led to this stu-
nendous development of ife Insurance
and of gavings banks aceounts.

“Hut what possible use will it be for
ue to plle up lifs insurance, to plle up
snvings banks deposits, and to go the
way of Russin? What possible use,
whal protection can be had from thrift
In one narrow and restricted feld, how-
ever Important, if we have no care for
these great achievements which repre-
BE r_:t the thrift of those who went before
us?

"We need a great stirring of the
epirit on the part of the men of affalrs
of the United States. There is no sadder
sight than to see antagonlsm growing
In & democratic soclety, taking on the
form af cldss consclousness and elass
hatred, antagonism growing between
those who have a little more and ﬂmnel

whe have a little less.

“Only a few weeks ago when some of
our Industrial disputes wers at thelr
helght 1 listened on the Pacific coast to
an Impassioned attack upon ‘the million-
alres who own the rallways' THKat set
me o thinking and I wondered who
they werg, and then I realized that in-<
stead of the milllonaires owning the
raflways, the ownership of the railroads
a8 represented by thelr bonded Indebted-
ness und far the larger portion of thelr
stock Iesues (s in the hands of the holdera
| of thiese life insurance policies, the de-
positors In the banks and trust com-
panles, these millona of Americans who
by thelr thrift have saved of thelr ma-
terial wealth and have intrusted W to
men of capacity and character to care
for and Invest,

"We must regard industry as a co-
operative undertaking between those
who work with thelr heads, those who
work with their ds and these who
work with thelr savihgs, and the sooner
we can by thrift make the man who
works with his handa also & man who
works with his savings. the sooner we
will wet back to joy In tha job,

“There ghould be no more Inviting and
no more useful place for the man who
works with his handas to put'ths results |
of his thrift than Info the enterprise In
which he |s a cooperative agent. That |
Is beginning. It s beginning In some
large corporations. It ought to spread, |
and 1 hope it will spread, to many |
smaller ones of a different type, hut|

belleve me, gentlemen, until thrift is
mada the bridke to enable what {8 now
labor to become eapltal, to destroy the |
| easentinl difference between tha two
{we shall be gullty of thriftlessnoss in |
| one of the Inrgest and most far reaching |
L undertakings of modern soclety,” r

“England In discussl her Indebtad-
ness,” sald Mr. McAdams, “should not
overlook tha four hundred thousand

square miles of new territory she galned
through the war and 1t must be remem-
bered that Amerlca settled upon & basla
of recelving nothing except the ultimate
repayment of monays advanced.

"Complicated as the situation sppaars,
it ahould be poasible, through making o
falr analysis of assets and Habllities, to
prepare 8 readjusted balance rcheat,
which will prove aceeptable and furnish
a proper starting point for the reawak<
ening of International trade.

Sees Onr Opportunity Now,

“Though often dellberate In actlon,
wa have never falled to respond and
ronder the maximum of service when
onca convinced of our duty. Such an
opportunity Is the present emergency,
The determinatich of our Internatlonal
polley, whatever it may be, should ba
based upon the broadest possible con-
coption of mervice and should not he
rostricted or hampered by party plat-
form or polltical expedlency.”

Mpr. McAdame, taking up class move.
ments, admitted that many changes
which have been made at the behest of
the workinpmen in the last quarter of
n eontury have benafited not only the
men themsalves but emplovers, Hae
deciared further his fear at certaln of
the tendencles of the day among tha
leaders of orgpnized Inbor. He sald:

“Amartea will not condone such Incl-
donts as the recent massscrs at Herrln,
whera men wers ruthlessly murderad
beeause they dared work In positions
voluntarlly surrendered by others, Con-
sultation, cooperation, “arbitration, ns
contrasted with commercial warfare arn
means which can most effectively solve
our tndusirial  disagresinents, and It
should not be difficult to dovise a plece
af administrative machinery which will
falrly determine questions In  dlspute
and ba clothed with the authority, basad
upon the Interests of all people, to en-
forea Ita conclusions,

L *The strilee In no longer & loeal thols
dent, but through nationwide agreement

I

Vilne of Ideas and Money Set

NC-9 GOES TO DETROIT
FOR AIRPLANE RACES

FOR THRIFT IN LIFR 4eresse Heasier Than ai

The seaplans NC-9 of the United Statey
Navy, sister ship to the NC-4, which
made the first successful transatlantic
flight, arrived at 3 o'clock yesterday af-
ternoon at Keypert, four hours after
hopping off from Norfolk, Va. The
plane wlil leave Keyport at 7:30 o'olock
this morning and will fly over Lake
Georgs and Lake Champlaln, reaching
Alexandria Bay pome time In the after-
noon. From there it will fly to Detrolt
for the ulrplane races which begin Sat-
urday.

On the NC-9 are Lisutenant-Commander
H. B. Cecll, LTeut. B. 8. Rhodes, Lieut,
W. L. Richardson, Lleut. Reth, E. F

mechaniclnns and radio aperators. Liguu
Richardson Is photographing the poun-
try. The NC-8 is thg largest hnvi:i

Stone, chlef machinist's mate, and flve |

e -
1 data collected and complled by sclentists
the average human being would not be
) able to discover, except by prolonged in-
quiries among his friends, whethsr a
N | symptam he regarded as ipdicating (ll-
L] | ness might noet in roeality be one he

| shared with all human belngs.

| Whille natural conditions for longevity

and health are mors favorable In rural

TE”s Bﬂnkﬁrs Hﬁ“’ New YUl‘k distriets than In eities, said Dr. Vincent,
s the measures taken by public health au-

ﬂl'ld Rul'ﬂ.-.l Commnnlties | thorltles in citles in same Instances huve

reversed the situntior,
Oﬁmp&reu l Dr. Vineent continued:
——

“Statistics

Dr. George B, Vincent, president of
tha Rockefeller Foundation, aldressed
the convention of the Americap Bunkers
Agsoclatlon yesterday on the subject,

"Public Health Asaets"
| the Importance of publie health and of

racognizing-it as a career.

the eoltles &t the expense of the rural

communities in this eguntry which, fram
the standpoint of desth rate and slek-
ness, morbidity, the conditions of chil-

| Ing closs in great citlea,
“In the city of New York, for example,
Basleally, Dr. Vincent polnted out, | the public henlth administrator has bee .
nealth and {1 health are comparative | =xiracrdinarily efficlent. The Infant

} death rate In the glty of New York has
terms based upon the normal physleal | o0 tumbling down durlng the last

communities, and there are many rural |

He spoke of | dren's health are below the curru-amrnui-(

the best figures to be found In any large
city of the world.

“The public health administration fn
this city, in the so-called East Hide—
| the slum distriet {pn which you would
ir;pm‘l, the very worst conditlons—the
| publle health meagurés that have beon
ndopted, infant welfars procedures that

markable things ean be accomplished
when a <ommunity organization obtains
export service, takes advantage of im-

Jproving the knowledge of public health |
and then applies that coneretely wnd |
show that In almost every respect during | effectively through the right sort of ad-|,¢ 4 nerfon, guve a private dinner last
the last twenty vears there has been » | ministrative michinery.
relatively rapld gain in publlc health In |

i BANKERS VISIT CURB.
Delegntes See Working of Second
Largest Mart,

Several hundred bankers, delegates to
| the American bunkers' conventlon here,
were guests of the New York Curh
Market yesterday.

B R MeCormick, presfdent: A. B.
| Sturges, secretary, and E. R. Tappen

have bean followed, have shown that re- |

delegntes tha peints of Interest, Each
visltor received a booklet entitled " Amer-
lea’'s Second Largest Stock Mariet,"
which gnrve facts and fAgures regarding
the New York Curb Market.

E. C. DELAFIELD GIVES
DINNER FOR FINANCIERS

IDoh:atn Invited to Banker’s
East Sixty-third St. Home,

E. €. Delafield, president of the Bank

oevening (n his home, 8 East Sixty-third
streat, to visiting bankers.

Among those present were Joshua
|[’.'\-':\ns. president Riggs National Banlk,

Washington: L. (. Thompson, presi-
! lent Pelham Natlonal Bank, Pelham,
NO¥Y.: M. A, Kendall, wice-president

Farmers Deposit National Bank, Pitts-

hurgh: B, C, MeDpugal, president Mna-
rine Trust Company, Bulfalo; Gilmer
Wirston, vice-president Unlon and
Pinnters  Natlonal Bank., Memphls;

Jay, chalrman Federal Resarva
, Naw York ; Oscar Wells, president

than &ir pline In the world and Is ¢
pable of currying two tons of exbloslves,

vondition of human beings But for

thirty years and now represents one of | assistant

secretary, explained to the |

OR more than thirty years Stone & Webster have acted
as engincers and advisers for important manufacturing
and public utility companies.

They have examined and reported to managers, security-
holders and bankers on financial requirements, physical condi-
tion, operating costs, valuation, inventories, plant extension
and earning capacity of industrials and utilities.

They ‘have appraised properties to the value of three
and one-half billion dollars.

Stone & Webster have designed and built a million and
a half horse power of steam and hydro-electric power stations,
thousands of miles of power transmission lines, hundreds of
miles of electric railways, and some of the largest industrial
plants of recent years.

This work is in three hundred and thirty cities in forty-
one states and seven foreign countries. '

The foreign contracts include water power work, build-
ing construction, railroads and sanitary works in South
America and Japan. '

LECTRIC power from Stone & Webster plants trans-

mitted long distances by Stone & Webster high-voltage
lines is giving old cities new industrial importance. -

Beginning thirty years ago with one of the first alter-
nating current power plants in the country Stone & Webster
have built enough mileage of main power transmission lines
for a super-power system reaching from Niagara Falls east
to New York and Boston, west to Chicago, St. Louis and
Minneapolis and south to Pittsburgh and Cincinnati.

Nearly twenty years ago Stone & Webster built one of
the first large hydro-electric plants in the far west; now every
important city on the Coast from Canada to th‘e Mexican
Border receives power from one or more hydro-electric
developments designed and built by the crganization. Four
of these plants provide power to move electrically-hauled
transcontinental trains over the mowntains to the Coast.

Stone & Webster water power work covers plants of all
types and of all sizes. It includes the largest high-head and
largest low-head developments in the world as well as plants
es small as 500 kilowatts capacity.

F~NONSERVATION of fuel has been one of the results of
Stone & Webster work. The coal saved to date by the
operation of the record high-head and low-head plants above
mentioned would be sufficient to operate the public utilities
of Greater New York for two years.

Another kind of conservation is the use of waste from
coal mines as commercial fuel. An enormous mine dump,
long regarded as refuse, has been for the last three years
the chief source of fuel for a large power plant converted
for its use by Stone & Webster.

Conservation also shows in the high operating efficiency
of Stone & Webster plants. A boiler plant recently completed
for The American Sugar Refining Company at Baltimore,
shows a very marked advance in efficiency over any previous
plant burning river-dredged anthracite.

In one of the great industrial states (a leader in the
race for economy and efficiency), the records of the public
utilities commission show that a power station designed and
built by Stone & Webster operates 16.5% cheaper than its
nearest competitor and 269% cheaper than the average of the
next ten stations, and a gas plant designed and built by Stone
& Webster operates 6.39 cheaper than its nearest competitor
and 3049 cheaper than the average of the next ten plants.

N industrial construction Stone & Webster have built
I plants of all sizes for the sugar, rubber, glass, textile,
steel, chemical and many other industries. Some of these

plants are the largest and most modern in the respective

STONE & WEBSTER

INCORPORATED

BOSTON, 147 MiTk Street
SAN FRANCISCO, Holbrook Bidg.
CHICAGO, 38 S. Dearborn Street

Stone & Webster En gineers and Constructors

industries. In numerous instances Stone & Wehster have
codperated with the client’s engineers in designing the plants,
combining their general experience in plant planning and con-
struction with the client’s specific experience in his own
processes,

ON-industrial buildings include the work of leading

architects and comprise office buildings, educational
institutions, hospitals, hotels, apartments and whole towns.
For the largest bank in New England and for the oldest
fire insurance company in North America, Stone & Webster
are now building new home office buildings.

OW.COST construction depends largely on purchasing

power.

In addition to buying the large amount of e ipment
and materials for general construction purposes ere
outlined, Stone & Webster act as purchasing agents i fifty-

six public utility companies,

The knowledge of markets which comes from placing
this volume of business combined with the ability to get
the materials on the job when needed saves the clients of
Stone & Webster millions of dollars.

APID construction is characteristic of much of Stone

& Webster's work.

The main power supply of a city of 300,000 was cut off
by destruction of the central power station. A new general
system of power generation and distribution was worked out,
the detail engincering designs were made and the system
was installed, tested and put in operation in eight months
from the date of original disaster.

During the War when speed was the firpt requirement
in construction the following Washington ixrus despatch
appeared on September 13, 1917:

“Quartermaster General’s office at Washington has pro-
duced a keen rivalry among the contractors building the
sixteen Natidnal Army Cantonments by posting periodical
bulletins showing relative accomplishment. The final bulletin
has just been posted, and Stone & Webster stand at the
head of the list with 99 7-10 per cent of their work done.”

HE Stone & Webster organization was largely used by

the United States Government for war work. They
built three arsenals at home, the main ordnance base in
France, the main aviation school for the army, a second avia-
tion school, the National Army cantonment above referred
to, a National Guard camp, a balloon sehool and the Hog
Island Shipyard.

It was necessary to furnish the organizations for all
these jobs at the same time. Probably no such demand was
ever made on one company or firm, but each undertaking
became an achievement, either for speed, low cost or both.

The Hog Island Shipyard is best known. It is the
largest project ever undertaken by the Government except-
ing the Panama Canal and occupies first place in the pride
of this organization as an example of a great piece of
construction work rapidly and well done.

ELIABLE engineering reports and good designing and

construction are both based on the close codperation
and team work of specialists of long standing and sound
judgment.

Sixteen years is the average time that the thirty prin-
cipal officers and exccutives of Stone & Webster have worked
together. This socounts for the speed, accuracy, economy
and thoroughness of the work babitually turned out,

NEW YORK, 120 Broadway
PITTSBURGH, Union Arcade
PHILADELPHIA, Real Estate Trust Building

First National Bank, Birmingham, Ala.



