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Intact and Dlrect ftoin the Liberty Theatre, New York,

;Gbl‘geously Staged Fanciful Fairyesque
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Sloane,  composer
“Jack and  the
the stalk,” *‘Lady

*Coming Thro' the Rye,

IUSIO-—B% ‘A. Baldwin

0 f

Bean-
Teazel,”

{
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W:th the Following Big All Star Cast:

Principal Comedian,

**Jack and the B_g_mstalk.”

Late Soubrette

Webber & Fields' Co.

Baritone With

Savage's '‘Parsifal.”
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Lute Vrohman,

Comedian With

*“The Sho Gun.”

Principal Tenor

With “Woodlawn”’

Wally Helston :

Late Star With

“‘Smiling Island."
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_ ; Helen Keers ? ,
: : Prima Dona With 5 f
g ; ““Prince of Pilsen." { | Fred Holmes
' Inez Girard %
f-" Prima Dona With §
: : Maclntyre & Heath |
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Special Aughmented Orchestra and 59 Brilliant Ensemble

~

-

Al S P NN Al NI

-

P A e g

/ F Pnces 500, $1.50, &l, Box Boats $2 $2. 50, Seat Sale at Boohmor s Drug 8toro, Feb. 22, 9a m. |

WUNCIPAL OWNERSH -
OF PUBLIC UTILITIES

Ly John-W. Mill, formeriy chief en-
giicer (mngoipal) waterworks,; mem-
ber American Soclety
vers, efe

Ty

arguments

.

Reprinted fram Warld Taday.” |
that «¢an: be
made for musicipal ownership and
nperation of public utilittes  can be
made pgninet it, with the additionsi’
argument that the very highost meas-
ura of success In business manage-
ment has been attained in private or
quasi-public enterprises; and this will
always s
nuder a form of govermment
1o frequerl electlons, spasmodic
forms uful the Jifting” nto
many men, often unfitted to conduet
with succesk the ¢ommonest affalrs .
of life.  Municipal ewnership means
the condudl of public utilities by men
whase clrief and sometinfes ofily claim
o constderation s the fact that they
refeiveed mOPe votes Lhan their op-
pronents  gt- the |last “tan.

UTnlesn all men are cupable of man-
aging publie utilities, muniéipal own-
efship and operation in principie
hound tn bé o f4llure because sany
inan by the votes of his friénds may be
suddenty thrast imlo an office which
will reguire him to assume the man-
ugement of enlerprises calling
technleal =R and  experience, and
herein lies the dunger to pullic inter-

All the

be  sa,

ing stagy

of Civil Engin- !

long as we live!
subject |

affice of '

i

lar

— — _‘_ . ————

I"m-rlt of the members of the work-
[ 1T
lo-~t usefulness is sure and easy un-
' der private mansgement.

. The writér 4l ane; time . had _ors
caslon in_seek the services of a Cow-
petent  tfamstiman in tunnel work;
several candldates were . highly reéc-
onunended for the place Ly the ofty
Civll Service Commission, who, when
‘put to work, succeeded Indiffe |
well, Finally a man of large practieal
cxperience in  coal mine surveviig,

CeVIL service  examination, was em-
ployed for the duty, with. marvelons
reaults in the speed and aecuracy
of his work, This man had grown '
up in the coal mines, had learnéd =

to handle a transit and level 58 a fnt-"

estar learns to handle an axe, with!
only the rudiments of trigonometry ot
command and wholly unable to ex-|

"plain on paper the usua! adjustments
but he wan s’

of fleld jostruments,
|sure of his work underground s I
it was second natufe. He mude
good, notwithstanding his, fallure to'
show o satisfactory record on civl)
servios examination, but It was only
;Iu vielating the e¢ivil - service rules
with regard to appoiniments in the
city service that his talénts became
available In a privile enterprise
Hls récord of past  experience and
recommendations  would - bave  =e-
curedd o place for hinm.

Politicians Hun Be Catered To.

I'eeedom of action o choosing one's’
asslstants sellom previils in the con
duet of municipal bureavs, Eminent |
tidents are rarely known and seldom
sought for amang the émployes ol
municipalities, hecanse the term of
office iI® short or uncert@in and the

ity becnuse the staff can oot be’ gneouragement to lofty and persistent |
any better’thun Iis head, und under | srort correspondingly lacking.
the “withorings uand «u-xr.;u\.a_;: i-n"ln { n orgunizing o muniéipal staff the
ence of partisan  pailtice dx o often !y consideration is pelitical xervice
s orn . ibed e _ amd  availahility  for future political
i a.mmrnlmeul.-_ are 10 beoadsc A ward captain Wil psually
--..Tr:-.d--nu-.-_-u_ Necause thes (ARE politl- |00’ youner th thie_estimation of ap- |
o, agpoiriiats And Dot hecgmee. of polnting power than an  experienced
Sl ;..,.t ohjections ta the man wppoint- mechanlc. engineer, clerk or wecount-
v::,l ’“rrl"]'m":muffd}:::“Ifﬁi“'t!ll:i:“ t::;_..llll. and utility and fltoess (or “the
eils, o ! evide s L = 2 { ¢ o My
the work . uassigued, the .kﬂim'l('dgtlu‘k.“ﬂ}qd T -H&mmﬁ' S‘m._
hat his appointment s due th po- ”mpmuﬂfn' el g tr‘equem}kiul %
: optwideration at slk. Uwnder such con-

Htieal influehce rather than to recog-
sliion of merit, will clog his. elforts
and  weuken bie mmbition, and the,
constant fecling of lnsecurity conpedt-
ed with public offfce will oIl hiis
andor amd shorten his reach, .

Civii Service Does Not Work. °

ANl pubdie utilities Legin with plans
uid ponstrugtionswork, sand here arises

the it ecsunomy . in favir of pri- |
vate ownervhip.  lu_ orsanizing | the
talf to design and bulld, merit aml
ffleiency alune are considered, po-
litleal eopsiferation= e ot - enter.
v ecach man dx sélected  and each ;
tpve  pade  to secore the largest,
auickest and  safrst returp for the
tiiney  expenilo It privare enter-
prisvs, promises for efficlent service
van be aoade and _the  ingEkive to ]
wctive and sucoessful, effort can e
maadntained.  Qivil service rules ‘whiel,
are.often a bar to high achievement

and practicu) ability in municipal en-
terprises, seldom find place in_ private
work., A competent official s regog-
niged amd rewarded even though his
knoswledge of Greek and grammar =

ditlons publle  serviee 5 perfunc- |
| tofy. dllutory and inetfleient, the: cost
jor ‘lrl‘\j{'i’ is entunced, and the counl-
fort and vonveoteuce of the pnl-li -
paifed, b -

This 1= not - pecessarily due to fn-
herent  defeces  or  incompstency  in
(the  dividosl  appointee, but to @
| perpicious fedture of Amerlcan mu-
alcipal  government, which  wakes
I merit and  itness for service take
secondd place to inflience and patcons
age  Under such coniditions ahy fart
Jf = public service which depends
upon  manue! Jabor or human skil
citist  be  obtiiped @t oan cindrepgcd
fcot over the same service "Troug
systeyn  which knows neithe=-faflu-
‘gnice nor pattonage, and which mar-
shats Ity employes according to merit
and fitness for the doty assigned.
| . tn orgauizing s working staff for
la private corporition, the fewest men
Leunsistent with the work te he per-
| formed. are selected, snd effort is al-
wiys made o bind them by feellngs
of self Jnterest to the enterprise, und
retaln them indefinitely, becanses thelr

the -positions of ETeil-4

but with a poor record from thelredpect for sested authority, and the

iment of work is usually exuct, with-
@ jout helig captious, and the delay due | winked into the support of the popu-

tnp-—ripm bheomes 4 valuable work. and troublesome econditions of muai-lpricﬂ on certain  Items, and to
g desuet or the enrporation, which 'elpal contracts guard against error he was  geked
pvan not readily be replaced on short| Political and  usually - incompetent | to explain the intended scope of the
| wotics.  No such conditions prevall inspectors and IneXperiencid managers (doubitful  prices written in his pro-
fin public affairy, because the run ot @re the rle on publln  contracts, | posnl whlcll was satisfactory, to writ-
{the. tnpois himself « creators of o while a private corporation, from th.- ing Jhl: proposal was sceepted
lCchance or caprica . and his tenure is Decessity of  couserving - Ity caplital, A dlmnpuluu-d COMPEitar prayed
Ta--ub]-«:!. n e whims of the people must have competent neh 10, manage | for an ordér of court réstraining the
who elevided him to eifice.  Ie -‘ﬂn'lh work and aveld 1osssa due ta mis-  director of public  works from exe-
nul. goardntes o term to Rls subordi- | takes of Judgment or errors of iu-  cutlag the contfact. becduse of Ir-
tes;  because of political sxpediency refpetience. Time dnd cost uwlike wre regularity  In  making the awird.
his own uncertuin buse, and the essentinl clements of private corpora- The prayer was granted and the di-
delity  of wervice which comes from. tions, becasuse returns are sought for rector ordefed (o . all bids and
at ‘the eurliest convenient date, while readvertise the comit , Causing sev-
public enterprises are usually con- eral weeks' delay, during which in-j
ducted with small regard of time aml terval «f time prices. of materiala
]Ieﬁu regard of cost. [ were ade and the cost of the
work cordi inerensed.
Losses in Making Cumrun. Incompetence and Eu-- -rhe“,,.“m I::hm,. case held that
| Ill making of contracts and pur- travagance. 1tho director had no right, prior
chase of supplies for publlc utilities{ As a personal eonviction | think ‘to  awsrd of contracts. (o . confer
the private cofporations have a de--the lens the larger municlpe! corpota-| with the lowesat and upparently best’
L clded advantage. The u=udl restric. tlons -enguge (o lnes of business bjdder upon the contedts of his pro- |
tions, hindrances, circundocution dnd which can be conducted by private posal, as to the ‘amouny of lahor!
Indirectness  of mniethods forced by corporations, the better it will be for' and material -embraced. In the price!
law and ‘ordinances Tin public coh- the public at large. There I8 more | of one or two of the magy items; thil
tracts and purchises of ruterfals are neéd of coffee and sugnar n o myni- *u gave the bidder an unfair. advan-
awept  aside dh o privale . enterprises, clpaligy than there s of trolly cars|jake uver, his wompetitors, - notwith-
{and the abjest, whetever it is, is apd electrle lighting. But no nnci-undhu under, the law and cus-
ssught By direst” methods guided by for even our most aggressive dema-!tams of the departhent he was the

[#kill and command of his superior,
lcan rarely be lnspired In emploves
on municipal wdrk.

| Losses from

(intelligenos of purpose gagues, has proposed to eatablish a lowest and best bldder. The court
Contracts for public works are so Munigipally  owned aml  operated | held. thae the award or a public con-
hampered by “zufeguards® and By STOcery store, hal it may come “’F"‘l"" was not subjéet fo the businesn

this In time, when the men who pur- | agd dommen-sense judgment of the
Vel aur real necessities of Jife will be!director, Bl wis a4 simple problem
politicad  partisans  imbued with therof arfthmetle wh could be solved.
spirlt - of o polltica) %uctess,  rather| by noy bk In t dm.-etor's office.
than with the desire w citltivate and| The opinion. of the court cost the
secure the gond will of their patrons |city meny thousands of dollars and
It is proper that the ‘hent of an|weeks of delay, and was thought by,
empire or. monarchy should be pater- | the director” and his udvisers o be
nal, because, as & sentiment at least, | unsound in law and logic. Hur it
: : everything and all avennes of pro-fw he opiplon of a- . und a8
ity can notSprevall with the mlmlutulim_“b start from @& common QJ‘:‘" .mt';' ‘h.:l e .:n,w:‘,:m" e s

i afficers and the contractor. The
s o : MU= at the head of the goverament. Pa-
nitipal -.,mmm I an inflexible in- terpallsm, however. Is neither desir-| Favers Arbcll"ﬁon and lquldnn

restrictions, hat an experienced and
warscientions  contractor bound to
i-l.r.‘rl.ﬂ-t !un Interects by demanding
Lprlces whave those he wonld ask for
(thé sae Kind of work from. indivigl-
u.nl» ahd private corporations.

The exetclse of judgment and fensge:
jor fair deling which prevalls  be-)
,lm-rn men of bonor cad ments! abil- |

123

e b e, bl o o 1y 5 Tepubican | o wih ollhncsecona. s’
apon 1t ‘”mﬂm offic "’ hlma-:ll? PPL form of government, where the offi- dispoalng of - list of . Lend o6 @
I : : 'cfal from the President downward | private contrud, for only’ “people;
Contructs made by privite corpors- 'ig the scale are chosen for a brief uzum be invited to bid @ ecould
Hlunn 0 direct to the three mute- (e us executives of public will, and nly comph* whhlbemﬂromu
rlat 1--:n|~ o Kind and guality of " with an opportunity oo Nmitéd to|of the contrict.  Personal qte
waork Thne of  performance. % gqmit  of pernuanently  fixing  the | woulll bave no weight In the
| Price and terms of payment. | stamp of individual  deas oo public | awsrd. -« .Qudlity of ‘work, gunrhntees,

Cantraces with pricite corporutions affuies
Jare treated, they sbould he, ax The hest service s rendered when
commercinl transictons, subfect (0 ghere Is Wape of reward, and the!
thelr  laws “and. customs, and free pest commodity- produced where thers
frolu the taint of politicul or any sin- (g yope of profit. Where reward and
ister lﬂfhl?lll g s Dilferences bﬂ't“’(‘“ﬂ!‘w‘l“‘ are lacking, service and cam-
'the Buyer and séller oo quality aud | podity  depreciate in value. The re-
price of work arc quickly and fairly gards of political life are dublouy’
compromixed, awl a& a rule work On|und ephemeral, and the profits are
tthe private contract is o progress | poe rortheoming by honest ways. Al
before the munlclpal  contract has | thegs things go to make municipal
completad ity travels around the of-|gwnership of public utilities an unde-
floas “hm by law are required o) giemhle end.  The logses due 1o &x-
partiolpate in_its execution. The red{ o cagance and misdirected -€fforts of
tape coffieted with the letting and |, nunicipal bodies will repeesetit enor-
cward of publle’ eontracts Involves | mous dividénds om properly upplied
debay ond expense which the bigder capltal, and when it Is mnﬂdvml
iz bound. tv constder in making bisgpa0 ang municipal work can  Dbe
price for the work. bullt and ppérated at less cost by
Private m![mﬂhm measures ) private’ corporations, it is a marvel
how intelligént people can be hood-

=

and

o the- st of officigls who must bl lar amd irresponsible clamor for the
seen . before difticulties can be met conduct of yublic - utillties by mu-
and “overcome In public work Lre nut -'nh-tpa! ownership,

cpcountersd i private work, because ! A ogec i point on one of the im-
some one in wWhomn hig emplozers have | padiments to an-award of muonfelpal
confidence ls- vested with authiority | contracts Is worth consideration. -In
to act, and his acts ure by Bw ﬂm! u elty contract invelving nearly elght
aets of his principals.  In public af~) hundred thousand  dollars’ . worth . or

and time of performance and pﬂce
ulone  would hé manhred.
reasonable - ground wounld be
! for complaint .on the part or
appointed bidders. The hmer
scek the best article al the Towest
price, unrestricted Ly the usual mu-
‘uiclpal conditions calculated to ham-
(per hiz decision and thwart his
Judgment. :

The faults of municlgal contracts
are not due s0 much te misman-
agement a0 the multitude of condi-
tione to be met before «. contract
can be made, and the troublesome re-
strictions placed upom its pcrfmm
after it is made.

It cannot be Kainsald: that un pri-
vile corporation <¢an buy ‘the same
thing at a better .pfics and upon bet-
ter terms, and can adjvst  disputed
polhts of performances more quickly
and satisfactorily than can a munieci-
pal. corporation.  The parties can go
at once to the gist of the difficulties
and adjust them ing to the
Judgment of intelligent and oxnerlenc
pel arbitrators

While private corporations are or-
gunized and .operated for profit. and

falri itls ofien a matjer for the | wark and materials, the lowest bidder, | always have profit in views.the ser-
courts (o decidg as to who reslly his |4 thoroughly responsible party, was ! vice rendéred should be better and
the aunthority to  resolve filsplllﬂllmm,“nm amblguous in statimg m. rutes, churgéd be mare rogmahk-

lar &
| thewn.

than the service and rates of a mu-

no one appreciating

vhe
e

value of his

mecipal corporation which atlemptl.'pmperty can afford to antagonize the

to perform the same work ot furnlsh  people upon

the same commodity.
If faults are found in the lmiu}

whose good will
patronage his sucoess depends—Adve

and

da

ot chuarges of private corporations, b

(he cause should be looked for In the |
ordlnances of laws gratting . the |
franchises, rother. thun in the man- |
agement . or aperdtion of the prhate
wrponthn ;

The "eity of Philadelphia for 5»3'3’
owned dod operdted a municipal Bas

works, which eventually becime an | sy
asylumy for hroken down political Seee o
Heelers, and for 3ome Who were no i — —

The HOFFMAN
Everthing Firs: Class

'} Fameus Tony Faust Boer on

Drangh

—— —— e — e o — —

broken down. The evils of munielpa

control shown in, the poor quality
of gas, Indifterent and slovenly ser- |
vice, high prices, and ldrge annual |
losges In the operation of the works, }
becume so great that. mapy of thei
peaple of this truly good (?) towh,!

THE I"lISSION

A resort for
eriginal BUDW
dragght.

prayed. that some one might be per-!

Rl!llu

‘mitted to take the city gas works

FRANK CONNELLEY, Prop.

from munlelpal comtrol, even il they |

had m steal I, and thus get rid|
<imibug whieh  political inef-
fl;hhey and greed had fastendéd upon
-

l;i~m’rn of time, the gas uoru’
wire leased w0 A great and powerful
cotmpany” which dliortly overcame the!
ditficulties’ formerly sufrounding the
ml,uuclpnﬂ was works, and gave to thr
Fpeople bettet setvico at lower prlcm 1
in addition to maling un annual m,}-
mént to the municipal sinking fund of

earsfully and quickly handled
Storage at reasonsble rates.

Freight and Baggage
" Pioaser and Consolidated

Transfer and Storage Co.

several  hundred thousand dollars, -
creasihg f8om  year to. year, which l
was  uséd th  extinguish the over-| Genemal -office, 42

whelming deht creatsd by
feontrol of the Institution,

municipal | -'

.

| Bugiage office. 116 North Center St
Telepnone Maln 143,

South Centar BL
m:-hn.

A n cily in the Anited Sl:uam
q_ﬂl 2 tn.construct large and nec-:
essary Improvemens in its water- |
after and estimates had |

& by engineers not umjerl
pil- control. A _syndichite of|
capitalists agreed to construet the|

wobks  within the estimate of ﬂ)l!
and: time. Mt wis found. How ever.
thilt the. law would net permit ofl

You Must Sto

n CcooL noon AND .

THE 'lll.llls HOUSE

MARICOPA. ARIZONA. |

the condtruction in this way and that
the works must bs curried out under,
lhe mabkgement of the municipality, |
\uth the natural result that the cost|
has been “execeded by nearly TH per
cent, and the thne exceeded by 100,
per cent,. with the works unfinished
today. .The parties who proposed to
perform the work were men ' who
hud driven railroads, over mountains,
acroga broad. rivers and through the
trackless wilderness, who Know the ex-
act yalue of materials and labor, and |
how to obtiin the best results at the!

o ——

mﬂﬂ'ﬂof

Corna G0 cents each
Bunions, Moles and
Wmmb,

electrieity. ¢« Ingrow-
& _spe-
Clmsty. Men, Ladies snd  Chifaren

madar,orm notm
First and Center

Sta.,
Phone M 807 let@lllm

lowedt prices, and could not .afford
to tolerate extravagance or delay, be-
causs thelr profit depended upon
quickness of action and certainty of
results.

Extortion Ly private corporations
shounld- pot be tolerated, and a reason-
able appea! to the courts can be
relied upon to prevent or remedy

—

this. Public
control should bLe allowed an iIncome
which will represent a reasonable
profit on just capitalization and bon- |
&8t and elficient . management, and |
‘more tham this cannot be obtalned,
if the people are ullve to thefr in-|
tereste. It is alwayw possible to!
compel satlstactory service at mn-'
abie pHices from private interests, and '

utijfitles under private o




