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the |SOO and allowing the 1913 cost

to be O. K., there is still $2,100 to
be accounted for. The actual cost of
the duties of the sealer in 1913 was
$315.64. The office was created by

the legislature of 1913, and under
the law creating the office, it is made
possible for two or more counties to
combine as to this office and thereby

use the services of the same person.

If the office need be so costly as the
estimate indicates, I should recom-
mend that our county combine with
Mason in securing the services of a
sealer.

contracts for the so-called O'Connor
bridge and the Gibson bridge, both
on the Skookumchuck river, the
Prather bridge on the Chehalis river,
and the Ruth bridge. All these were
contracted under the emergency
clause and all the contracts went to
the same company. This same mat-
tor has been commented upon in con-
nection with another examination of
county affairs, relative more particu-
larly to the commissioners' office. I
call attention to it again as one of the
facts in connection with our road and
bridge system.

Have won their way to popu
larity both in the show room ami
egg basket. I have two hundred
young BUFF ROCKS comnig on

that are fine. If you want a start

in a good all-around-family fowl,
let me hear from you.

Prices of Buff Rocks are as fob
lows:

Cocks, $5 to sls.
Cockerels, $5.00 to $20.00.
Hens, $5.00 to $lO.
Pullets, $3.00 to SIO.OO.
Eggs, $3.00 and $5.00 per 13.

..Send two dollars and get the
latest Standard of Perfection.

Since the city also has the services
of a sealer, and in view of the small
size of the county, it would seem emi-
nently practical to me, to appoint one
of the deputies or clerks in one of

the offices for this position, and re-
quire the performance of the duties
of sealer during the times when his
services are not required in the office.
More help is required in certain of
the offices at some times than at oth-
ers, and rather than to keep idle
clerks In the offices during the slack
times, why not put them to work on
this job?

I do not think that the increase in
the auditor's office is justified.

Our statutes provide for the erec-
tion of bridges, the estimated cost of
which is more than $500.00, by con-
tract based upon bids secured by ad-
vertising for three weeks, save in theHARRY H. COLLIER,

1003 Realty Building,

TACOMA. WASHINGTON
case of an emergency. Here con-
tracts for all the bridges built in 1913
were let as emergency contracts, and
the- aggregate of the contracts was
$28,900.00. Either no emergencies

existed, or the engineer or commis-

sioners had failed to properly inspect

the bridges. Such hasty methods do

not make for the best results. It

would seem that bridges of the value

of those mentioned should be built
after more careful consideration.

THE THRICE-H-WEEK EDITION
OF THE NEW YORK WORLD

Practically a Dally at the Price of a
Weekly. No other Newspaper la
the world plvea ao much at ao low
a price.

Treasurer's Office in 1015.

The estimate for the treasurer for
1914 was $5,800; for 1915 it is
$6,300. As compared to other coun-
ties, the treasurer's office cost too
much in 1913, when it cost $5,457.18.

|This is increased by SBSO in the esti-

mate for 1915. Ido not believe this

to be justified. The facts on which
I base my judgment are before you,

and every man must judge for him-
self in this, as in all other cases. The

commissioners, in fixing the esti-

mates, had more before them than I
have at this time, and may have been
fully Justified. From what appears,

however, the estimate is too high.

This Is a time of great events, and
you will want the news accurately and
promptly. All the countries of the
world steadily draw closer together,
and the telegraph wires bring the hap-
penings of every one. No other news-
paper has a service equal to that of
The World and It relates everything
fully and promptly.

The World long since established a
record for Impartiality, and anybody
can afford Its Thrlce-a-Week edition,
which comes every other day In the
week, except Sunday. It will be of
particular value to you now. The
Thrlce-a-Week World also abounds In
other strong features, serial stories,
humor, markets, cartoons; In fact, ev-
erything that is to be found In a first-
C lasH 4a HV

THE THRICE-A-WEEK WORT.D'F
regular subscription price Is only SI.OO
per year, and this pays for lE>< papers
We offer this unequalled newspaper
and the Washington Standard together
for one yeßr for $1.75.

By examination of the commission- j
ers' minutes for 1913, I find that!
only an insignificant portion of the;
work done during that year was done
on contract, other than the bridge

contracts above referred to. I find

mention of a contract for 125 rods of

clearing, for the building of some
fence and for the widening of a cer-
tain fill. This last contract was for

the sum of $212.50. I do not have

the amounts involved in the other

contracts. I found no record of any

other contracts let for road work,

though I looked carefully through

the minutes twice. This means that
of the total of more than $66,000.00
spent In 1913, by far the larger por-

tion was spent on work done

the supervision of the road supervis-

ors, on the day labor plan. Whether
any large job could be, or rather,

would be, handled as cheaply under
that plan as under contract, is ques-

tionable.

Clerk's Office In 1015.
The estimate for the clerk for 1915

is cut from $3,700 in the 1914 budget

to $2,730 in the 1915 budget. This
Is about what it costs to run the
office, from the experience of former
years, and about the cost of the office
in other counties of like size. The
reduction of one thousand dollars in
the total of the budget helps the ap-
pearance of the whole, but as to this
item, this is really actual cost this
time. In 1914 more was provided
for than could legitimately be used.
The 1915 estimate is the proper one,
I think.

The regular subscripilen price of th*
two papers la 12.R0.

Sometimes you
make exposures
and get poor re-
sults. You handle
your camera as
you always have
done, focus care-
hilly and give the
MOM time as under
Ilka cpndltlons; but It
goes wrong. It's the
Blm. Itlacks uniformity.

and see the difference. It
make# a picture with one ex-
posure and you needn't make
two to he sure of a Soot
result. Come In and let us
show you.
No matter what camera you
use. use an Anaco FUm for
hatter results In amateur
photography.

IJeffers'Cor. sth and Wash. Sts.
Phone 270.

How Work Is Done.

Considerable sums were spent on|
certain of the roads. For example,

on the so-called Morris road, more
than $1,075 in four months, and on

the Centralis road, more than $4,725

in eight months, both exclusive of

the cost for gravel etc., and the sal-

aries or per diem of the supervisors.
The sums mentioned were warrants

paid for labor only. Persons living

in the vicinity of roads whereon day

work is being done say that a vast

amount of time is wasted. It is com-
mon to see two or three men riding

back and forth the entire distance of
a long haul on a gravel wagon, draw-

ing pay for a full day when, as a mat-

ter of fact, very little of their time
is really spent in productive labor. Al-
so, in many cases teams stand for

long periodß of time doing absolutely

nothing. This would not be toler-

ated by a contractor.
I The practice of doing a large

amount of road work under the sup-

ervision of the supervisors of the
various districts by day work, also
tends, without doubt, to the practice

of letting the work to persons favor-

ed for political reasons, regardless of

efficiency.

The 1015 Budget.
The commissioners have Just com-

pleted their budget for 1915, and it

might be well to call attention to

some of its features at this time,

i The first thing that appears is that
the current expense fund has been

reduced by about ten thousand dol-

lars, as against the 1914 budget. By

a careful examination of the details

of the budget, it will appear that in

most cases the offices to which spe-1
cial attention has been given in this;
report are allowed as much or more;
than formerly. The total of the 1914 ;
budget was 192,488; the total for

1915, $82,609. The difference, orj
$ 1i.875, is more than made up by the

one item of interest on bonds and,
sinking fund, which fund requires {

$10,500 less for the ensuing year,!

there being very little interest to

pay. The funds depending on office

management are larger. I shall men-
tion certain cases in pont.

Auditor's Office for 1015.

The appropriation for the auditor's
office for the year 1914 was $6,913;

for 1015, the estimate is $8,375. As

shown elsewhere in this report, it

cost $5,798 to run this office in 1913,

and that was a high cost rate, as
compared to other counties in the

state. The cost for 1914 is not yet

known, but the estimate has been

stated. An explanation is offered
that extra expense of SSOO has been

added by the new system of the bu-

leau of inspection, and that the cre-
ation of the office of sealer will add
expense.

The estimate exceeds the 1913 ex-
pense by about $2,600, and admitting

Engineer's Office 1015.
The estimate for this office for

1915 is the same as that for 1914,
$4,100; $2,454 was spent by this

office in 1913, and less in 1912. Not
being able to compare this office with
others in the state, and having no
standard of expense, I hesitate to of-
fer any criticism. I have no means
of knowing much the engineer's
office ought to cost. Unless a vastly

increased amount of work is to be
done by that office in 1915, the
amount spent In 1913 should be am-
ple, however. I think the recommen-
dations made elsewhere In this report

ought to be considered in connection
with the expenditure of this office.

Attorney's Office in 1915.

The estimate for this office for

1915 is about 8300 less than the ac-
tual cost of running the office in

1913, and also less than the cost for
1912. The amount seems to be about
right. If the attorney does not re-
quire the county to pay for assistants
he can well remain within it.WHAT HAPPENED IN OLYMPIA AND

STATE TWENTY-FIVE YEARS ADO
Commissioners in 1915.

From The Washington Standard For
September 13, 1889. Vol.

XXVIII. No. 42.

The enrollment of pupils at the
public schools 1b about 370, which is

an increase of about 60 per cent over
the enrollment last year at this time.

The first regular meeting of the
Dldescalion association was held last
night, in the assembly room of the

Colleg&te institute. The following

officers were elected for the ensuing

term: W. C. Hazzard, Chehalls,

president; Preston Troy of New Dun-
geness, vice president; Miss Amy

Bucklin of Port Blakely, secretary;

W. N. Williams of Honolulu, ser-
geant-at-arms; Charles Seeley of

Napavine, doorkeeper.

The Woman's Club of Olympia. to

the number of 30 or 40, held one of

their anniversary festivals on Friday

evening last.
The delegates have returned from

Walla Walla and universally express

the opinion that Olympla's chances

for the retention of the capital are
far ahead of the competing cities, al-

though much work Is being done to

defeat Olympia.
St. Peter's hospital, which is now

being enlarged, will be completed

about the Ist of October. Its origin

dates back to the year 1887 and was
brought about through the instru-

mentality of Father Classens, Sister

Benedict and many of our prominent

citlsens, including A. H. Chambers,

T. I. McKenney and others.

The estimate for the commission-
ers' salary, or rather per diem, for
1915, is 83,000. They drew 83,260
in 1913, as before stated, and the re-
poits from other counties indicated
to me, at least, that they had collect-
ed very much more than they should
have received. I should think 92,000
ample for per diem of commissioners.
The law allows commissioners in
counties other than the first class,
having township government,

per day for time actually spent in
county business, and limits the total
to SI,OOO each. We have "gone the
limit"under a 94.0W per day rate.

Road Funds in 1915.
\ The budget calls for a considerable

I increase in road expenditures for

I 1915. Whether or not that is wise
! is a matter of individual opinion. We

, can only concern ourselves with the
matter of securing the proper expen-
diture of the amount, for results ac-

| complished are the only means of
; judging road expenditures.

Summary and Recommendations.
This report has omitted many de-

tails of the three funds investigated;

[it has not been concerned with the
, state funds, the school funds, or the
funds for cities and towns. The
funds dealt with cover about one-
fourth of the total expended by the
county. To acquire a complete know-

, ledge of the disposition of all taxes
would require an examination into
the other funds mentioned.

The facts disclosed in connection
with certain items of the current ex-
pense fund indicate to me that in

this department certain service is
costing the county more than it

I Candidates I

I Who want to influence the most I
I people throughout Thurston County I
I in the campaign this fall willuse I

I The Washington Standard I
I for it reaches more people of all I
I political faiths than any other paper I
I in the county. That fact is undis- I
I puted?everybody knows it. I
H H

I Publish your announcement in the I
I Standard?the cost is small com- I
I pared with results. I
I We print candidates' cards, too. I
I you will need some and now is the I
I time to place your order. I
'I I
i \u25a0 '
! /\u25a0

I __ I

should.
The auditor's office is costing more

than it formerly did and by compari-
son with other offices in the state, it
is costing more than they. I do not
know of any other tests to apply than
those which I have applied in this
examination. I think the method
used a fair means of testing the mat-
ter of reasonableness of cost and
think the facts disclosed bear out
the conclusion I have reached. My

opinion Is that the auditor's office is
costing too much. I do not think

that the Increase in the estimate for
that office for 1915 is Justified.

BOATS br TACOfIAud SEATTLE
EVERY DAY

Remember the Hour*?7;3o A. M., 12:15 P. M., 6:00 P. X.
Steamer Magnolia leaves Olympia dally at 7:80 A. M., arriving

at Tacoma at 10:30 A. M. and then goes through to Seattle, arriving
there at 12:30 P. M. (Noon). Daily, except Sunday, leaves Seattle at3:15 P. M. for Olympia direct, arriving at 8:00 P. M.

On Sundays only, Steamer Magnolia leaves Tacoma for Olympia
at 7:00 P. M.

Steamer Nlsqually leaving Olympia at 12:15 P. M., makes direet
connection at Tacoma with 3:00 P. M. boat for Seattle, arriving there
at 4:46 P. M.

"

Steamer Nisqually leaving Olympia at 6:00 P. M. makes direet
connection at Tacoma with 9:00 P. M. boat for Seattle, arriving there
at 10:45 P. M.

Nisqually leaves Tacoma for Olympia at 9:00 A. M. and 3:00 P. M.
P. M.

OLYMPIA & TACOMA NAVIGATION CO.
J. O. PERCIVAL, Secretary.

Office: Percival't Dock. Telephone 16.

As indicated elsewhere, I think the
evidence shows that the office of the

county clerk is costing about what it

should. This is borne out by the
comparisons made with other offices

and my knowledge of the actual work

to be done by that office.

The comparisons made as to the
treasurer's office, both from year to
year and with other offices, indicate
that that office cost too much in

1913?that more was spent per hun-

dred dollars collected than should
have been. The cost was higher than
in other counties collecting lesser
sums, per hundreds dollars collected.
Also, the cost of collecting a much
smaller sum was greater in 1913 than
in 1912.

an engineer and duplicating his work.
The engineer should be, as he doubt-
less Ib, competent to pass upon the
needs of a particular road or bridge,

at least to the sptent of ascertaining
the need for repairs, his conclusion
should be final, and a trip of lnspe«

tion by the entire board unnecessary.

I am not familiar with the work-
ings of the assessor's office and have
l.'ot the means of making the compar-
isons made as to others of the offices.
I cannot say at this time whether

the cost there was reasonable or not.

It seemed to me that the cost of the
office should have been less, and not
more, in 1913, when real property

was hot re-assessed. It may be that

the method of doing business is such

sthat the amount of work is the same
in either case. The assessor can
make that clear to you.

I think, also, for the we
should get such inspection of bridges
as would prevent the necessity of
building new ones under the emer-
gency clause of the statute pertaining
to such matters.

Unnecessarily Duplicate Inspection.

As for the road expenditures. It
seems to me that in the present state
of human nature it would be better
for the county If road Jobs of any
great size were performed by coa»
tract instead of under the present
method. Also, I think the method
of letting bridge contracts is not the
best. If money Is to be spent for
highways, the thing to do is to get as
large results as possible out of the
given expenditure. That can be done
best, it seems to me, by making it to
some one's interest to hustle, and to
see that others hustle. And in let-
ting a contract, competition is a good
thing.

Results Depend on Officers.
The cost of a given Job may be

kept down by competition, where
that is possible, but in the case of
elective offices, It is up to the man on
the job whether results are accom-
plished or not. If an officer has
ability and the desire, he can cut his
office expenses to the lowest possible
point; if he is lacking In either of
these qualifications he willnot do so.
The county should put a premium on
efficiency, and get rid of those who
are either intellectually unable or
somehow disinclined to do the best
that can be done.

Respectfully submitted,

GKORQE P. YANTia

AB for the office of the engineer, it

is impossible to state from the avail-
able records whether the money ex-
pended by that office was the proper

sum. That depends upon the work
done, and what was expended in one
county is no criterion for another.
However, if the county is to spend

$2,400 or more each year for an en-
gineer, some final responsibility
should rest upon him. From report,

personal observation, and the size of

the commissioners' per diem bill, it

appears that the commissioners are

exercising some of the functions of

Whether or not the work to be
done in a county of this size requires

the services of the commissioners for
so many days per year as in 1913, is a
matter for each of you to say from
the facts submitted. I think, as be-
fore stated, that the comparisons in-

dicate that our commissioners cost
too much in 1013.

As to the superior court, the fig-

ures read speak for themselves. As
to the judges, the legislature made
ihe law requiring two judges for the
district and that is not a matter
which the county can avoid at this
time. The judges are, or have been,
busy with state cases this summer,

owing to the new legislation of 1913.

It may be that the future will show

that two judges are absolutely neces-
sary in this district.
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