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TRUCK DRIVERS SHARE
EARNINGS OF VEHICLE

This Method Has Been Found Profit- |

able By Many Business
Concerns.

! TR -

®Experience shows there la nething
which stimulates the driver to earn
the maximum dividend from his truck
fiks making him a partner In the
profits from the truck earnings,” says
Mr. Pardoe, of the General Auto Trueck
Cempany, local distributors for made-
in-Chicago Master trucks.

“While this is a relatively new
theught in truck operation, It will be
production of good results in lines of
business where the Income from the

truck lis largely dependent upon the
|driver,
| "“Among the lines which have
| worked on this plan su:cessfully are
| the transfer business and businesses
| where concerns sell motor truck serv-
| ice or haulage. Here the driver i= pald
a certain percentage of the Iincome
|of his truck each day, or week, us
| the case may be.

“In this way the amount he earns ls
directly proportioned to the value of
the work done, hence It sometimes Is
noasible for the driver to earn double
what he would If pald the average
driver's wage.

“Under the old plan of paying the
driver a flat rate per day, regardless
of the amount of work done, incentive
to accomplish the best results {a lack-
ing. He knows he gets his pay and
extra exertion on his part can hardly
| be expectad.

“The bonus plan has been tried
many times, but diversity of work—

A\UBURN
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freakish in design.
Full comparison

The crowning achievement of nineteen years’ suc-
cessful automobile engineering. A veritabie novelty
at its best—bold, radical and sweeping, yet not
It is mecha:,l:alz‘correct. i
extraordinary lasting im-
pression is challenged with any car,

A Few for Imunediate Delivery

'Motor Company of Washington

24th and M Streets N. W.

of price.

me driver in a fleet of trucks hauling
a class of work which may pay better
ithan the next driver—does not allow
a falr comparison of earnings from
which to pay bonuses. i

“We hear very often of concerns
that have put their truck drivers on
an earning basizs that |s similar to
that found in many automotive repair
shops—a relatively amall daily wage
and a percentage of the gross income
earned by them. This is simply &
case of gpending money to make more
money.

“Perhaps it would be more nearly
an |ldeal situation to flgure the
driver's percentage on the net earn-
ings rather than the gross, but this
would entaii a great mass of book-
keeping. A good cost system, how-
aver, probably would remove this dif-
Aculty.

“If the driver knows that hls earn-
inga are computed on the basla of
work done he will get the most out
of his truck and at the same time will
take the best care of his machine,
gsince his earning capacitiy is directly
dependent upon that truck being kept
in continuous service

“A driver may not get the most out
of them under a flat dally wage,
whereas, If he {8 a partner in the
truck earnings, he is able to earn
higher wages, and s=ince his wages,
under the plan suggested, are com-
puted on a percentage of earnings, the
more the truck driver earns for him-
self the more he earns for the truck

[ | owner.

“Make your truck driver a partner!”

LOCK YOUR CAR

LOCK YOUR SPARE TIRES

The Times
Auto Emergency Service
Is At Your Disposal
If you are in need of a haul

home, gasolene, or help of
any kind
Call Main 5-2-6-0
Put this memo in your note book

R L

Will announce their opening in a few days wtih a full
line of the largest assortment of standard
any firm in Washington.

They are now arriving by carloads
MANY MAKES MANY MODELS

The most important announcement ever made in Wash-

%

ington’s automotive field.

EATES s~ TIRES

| AreNotRe-Treads,Sewed-Onsor
Reconstructed Tires in Any Sense

ment? GATES HALF-SOLE TIRES have no
beads—that is how they differ from other

re-tread, or a makeshift for
are taking this ity
is a BRAND NE

E and
oaly half as much, yet they

mest impertant

cent is the cost of the tread.

your investment is gone.
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Se many metorists have gained an impres-
sion that the GATES HALF-SOLE TIRE is a

te explain that it
TIRE, built by hand, the
same as the best tires are built, and of the
same quality of materials that ge into the
hest and highest priced tires on the market—
still GATES HALF-SOLE TIRES cest

better service, are 20 per cent over-size, and,

F of all—are
= PROOF-—guaranieed so by the maker.
|

And you woader why GATES HALF-SOLE
TIRES can be sold at half the cost of other
= standard tires of corresponding size. Here's
’ the reason: In the manufacture of tires, from

: 75 to B0 per cent of the cost enters into fabric
carcass and beads; the other 20 to 25 per

worn off the tread only 20 to 25 per cent of

If the carcass is
still good and the beads are as sound as ever,
4 why junk this part of your tire when it rep-

resents from 75 to 80 per cent of your invest-
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LOOK

FOR IT

cars carried by

-

a mew tire, we standard tires.

the beads.

tires.
last longer, give

PUNCTURE. the secret of

using GATES

throwing away
werm.

When you have

fore.

TIRES now.

Authorized Service Station

g UDNICKWILLIAMS TIRE
E 12 th.&D Streets N W -
] MAIN 888 “Javazzemenber dioMunber

plied over a tread-worn tire which luppl‘iu
Here is the saving of the price
of beads as you already have them, and they
represent the most expensive part of your

The fabric used in GATES HALF.-SO!.E
TIRES is e:pecially woven, and herein lies

principles embodied in its construction.

get from 5,000 to 15,000 additional miles of
service from the same tires yoeu have been

When vou have seen the GATES HALF-
SOLE TIRE and had |
you w.ll wonder why some one else t!ld not
think of this principle of tire construction be-
But you can get GATES HALF-SOLE
You will thank your good judg-
ment if you see them before spending anether
dollar for tires.

GATES 55,z TIRES

Washington D.C.
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They are designed to be ap-
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HALF-SOLE TIRES you can

merely because the tread was

its merits explained
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By L. J. FAULENER.

E. 8. Foljambe, directing editor of the Chilton Publi-
cations, of Philadelphia, has contributed to the Automobile
Trade Journal a very interesting article on the labor situa-
tion in the automobil zgﬁr ry. It should be read by
every one who is interested in the H. C. of L., which applies
to practically all of us. Th

There is hardly any ﬂ“‘y in the country today that
has been affected so seriously by the many strikes as the
automobile trade. There age so many constituents that
enter into the making of a car, most of them being of
metal and many of them carrying patent rights controlled
by other factories, that during the past year it has seemed
as if the average manufacturer had no more recovered from
the effects of a strike among the manufacturers of bear-
ings than some other unit which entered into the construc-
tion of his car and which was manufactured by another firm
would also fall down in supplies, owing to the strikes.

Paraphrasing the words of the late lamented Fra
Hubbard, it would seem that ‘‘Life is nothing but one d——
strike after another.”’ ‘

Mr. Foljambe states: **It is not within the scope of
this article to analyze imdetail world causes of the present
industrial disturbance. Suffice it to say that there are
innumerable reasons, such as unrest due to the world war,
Bolshevik contaminations, difficulty of living under exces-
sively high cost, the realization of mass strength, and the
feeling that now is the opportunity to upset existing condi-
tions and bring about a new order of affairs in which the
laboring class will be recogmized to a greater extent in
business management and thé ultimate profits. All these
factors were fostered and abetted by propaganda.’’

In the automobile industry there has been less diffi-
culty between capital and labor than in most other lines of
manufacture; that is, in the manunfaeturing and assembling
of the machine itself, independent of the various manufac-
tured units made outside by other firms.

One reason for this is the pleasure that the average
workman takes in producing this most modern of road
vehicles. A large percentage of automobile mechanics are
in that line of work because they, of their own volition,
desire to have a hand in the building of automobiles. .Of
course, this does not apply to all, but the percentage of this
class of mechanics in the automotive business is probably
greater than in most other manufacturing industries.

The executives are, as a rule, young men. They are,
perhaps, closer to their employes and, on this ascount, more
approgchable; they are less hidebound. These facts have
resulted in more conferences, more exchanges of ideas be-
tween employer and employe; and this is the second key
to the successful solution of the labor situation—namely,
a better understanding between the executives and the men.

In other trades a large part of the unrest is due to the
desire for a greater representation by the employes in the
affairs of business, and particularly in the counsels which
govern the conditions under which the men are working.

RADIATOR REQU'RB Naver use lime or saline solutions
BIT OF ATTENTION 2.2, crious'y amect e, metais
e e

be— [ or nearly empty radlator

-cﬁuk.i.n‘ it up and preventing circu-
1 lmtéon.

en e motor (s hot; although by
kceping the motor rumning at ine
time it may be poyred in very

Must Be Protected In Cold Weather
To Avoid Annoying Ja

slowly.
Trouble.
Every epring every motoﬂlﬁdmh

go00od resolutions and decides t | !
by his experiences of the wlntfﬁguau - NEED m Nokmwm

when fall comes around he fsEatnf
perhaps, some of the simpler things,

During the past few months the
and a sharp drop of temp.nturaln general publc canmet help but have
November or December mayyagpich noticed & rapid increase in the number

him unprepared.

Those who have heated garages
may not suffer from a sudden frees-
ing. but where a car is kept in a
cold garage the owner should. at the
first sign of cold weather, begin pre-
ventive measures by using a good
anti-freezing =olution composed of
one part of wood alcohol to eight
parts of water in the water cooling
system. Ar cold weather becomes
more settled the proportions of alco-
hol should be increased.

Bome motoristse run off the water
from their radiators at night and
forget to M1l up before starting the
engine in the morning. Cracked cyl-
inders may result from this kind of
action.

Manufacturers of water-cooled en-
glnes advise agailnat water alone, as
it is apt to freeze in the radiator
even when the motor is running, but
this can sometimes be prevented hy
fastening & window mpron to the
fron' of the radiater. But even this
ia overlooked by some drivers who
think that lecaving a warm garag.-

with the ~azine running warm wil!
keep the waler in the radlator warm
enough. But it won't. The radvitor

in made to cool the water under nbf-
mal temperatures. On cold days the

of new garages. This la a very de
sirable factor in the economic condi
tlon of Washington. The Nationk
Capital has been sadly lacking In
suitable garage space, particularly in
the better class residential seetion.
While it is true there are a numbei
of garages in the northweat district,
it has been only during the past year
that any fairly good sized ones havs
been built, Among the very latest cat
be mentioned the new Victor Garage,
located at 1214 V street northwest,
erected by Frank 8. Blundon, well-
known real estate desler. Assocliated
with Mr. Blundon are his son, V. 8.

Blundon, and J, H., Smith. The latter
will act as manager,

E

L. C. ROCKHILL CHOSEN
NEW SALES MANAGER
Well Known In Automobile Industry

Through Experience In
Sales Work.

The automobile industry generally,
and the tire world particularly, wuil
be interested in the announcement by
the Goodyear Tire and Rubber Com-
pany, of Akron, Ohlo, of the creatirn
of the position of sales manager, and
the appointment to that position of
L. C. Rockhill, who is widely known
in the trade.

‘The appointment, coming as it does.
at a.time when Goodyear is able tn
announce the close of the most suz-
cessful year In its already remark-
able history, with a total gross sai«s
of over §109,000,000, will attract wide
attention to the man who will di

rect the sales policies of this great ||
American industry  whose activities

reach to the far corners of the wormn.

Mr. Rockhill has been with Gocd-
year something over twelve years.
Previous to that time he was in tho
advertising department of a Cleveland
newspaper.

His first service with Goodyear wns
in charge of the repair department
which was a subdivision of the au-
tomobile tire department, handling
repalrs and adjustments. He was
sucosssively made manager of the
aeronautical department, manager of
the automobile tire department and
assistant sales manager In charge of

tire sales.

The Goodyear announcement is in
line with their consistent poliey o
recognizing ability and rewarding
ioyal service in their ranks, and M»
Rockhill’'s advancement to the posi-
tion of sales manager follows natura/
ly. by virtue of his long experience
with sales work.

MOVABLE MAPOF WORLD
LATEST IN AUTOMOBILE

——————.

An animated geography, a map of
the world on wheels, is now being
fsshed on the astonisned eyes of Ven-
icr and Los Angeles, Cal.

It is a specially painted Kissel car
which will be used by the publicity
department of the Thomas H. Ince
studios in boosting the trans-Pacific
air flight, the winner of which is to
get $50,000 offered by Inee.

The car shows the possible routes
to be taken by the contestanfe and
gives an excellent idea of the DPacific
coast, Pacifie ocean, and the far-away
shores of Asia.

LOCK YOUR CAR '
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TALBERT
GARAGE |
Harry C. Talbert, Prop. i
Storage—Auto Repairs

N% OFF -

J All Accessories
GASOLINE and OILS

TIRES AND TIRE
SERVICE

Ninth and M Sts. S. E.

One Block East of Navy
Yard Gate
Phone Lincoln 5492

y

L C. ROCKHILL,

Akron, Ohilo.

—®
Progressive Manager umhn
and Rubber Company, of

Q' 3P

John N. W Y

block of the the He-

public Motor Truck Company, of

Alma, Mich. Importand
and highly :

buildirs
of the industry
Mr. Willys a
of the company, and will bring te \.g
the benefit of his wide-experionos. "
The Republic Company interest i
individual with

no way conmt*‘ggi z:y L’
Willys or‘anl%?w or in-

directly.

VERMONT GARAGE,

Rear 1120 Vermont Ave. N. W.
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THE NEW OAKLAND SENSIBLE SIX FOUR DOOR _Sim

The Oakland Sensible Six four
door-Sedan embodies a de
year-round usefulness not to be
found in any other type of car.
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TOURDNG CAR, §36%:

BOADSTER, $267%; COUPE. {288 : PODR DOOS SEDAN. 5188
ADDITIONAL POR WIRE

vEERL

7.0h FONTIAC, MICE. .

—— -

-

Showroom, 1022 Connecticut Avenue

HARRY W. BURR'
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A unlque feature of this heme far
cars ie the fact that the entire area
of 15,000 rquare feet is on one floor|
and free from posts or obstructions,!
with four distinet entrances '

Patrens will be supplisd with ac-
cessories, gasoline, and repair serv-
lee twenty-four hours a day, whl«"\l
should prove an accommodation to au-
tomobllists in this section.

|
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water will freeze in the radiator firsy

LQCK YOUR SPARE TIRE.

AY a Small De-
posit Now and
a Black Beauty Will

Be Delivered Xmas

Represents the highest pi

and Economy.

683G G Si.. N. W.

The Commonwealth

duction in its combination of Beauty, Durability

When you buy a Commonwealth you buy Service.
Immediate Delivery

$1495

F. O. B. Washington
E. H. BAUER CO., Ine.

E. H. BAUER, Manager.

N

nnacle of automobile pro-

Franklin 5398

Eve or Moming to

Any Address.

Built in Our
Own Factory at
Philadelphia.

Guaranteed 5 Years

The Standard of

America.
Perfect in design,

|| 522 Tenth St. N. W.

>
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Equipped With the Famous $10 Firestone
Blue Top, Non-Skid Tire

Haverford Cycle Co. ‘

af

Main 6588
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