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conference to take inio e irniln
Iilw whole matter of orgnnlzailon of
the ennferenes nud report nt the next
memslon theeeof the poanibliity of fed-
ernting the philanthrople socleiles of
thilx conntry and allow ench of them to
linve Individunl e¢hnrge of thelr reapec-
ve aecilon meetingn,
‘Thin Is too Inrge n subject to he con-
[wldered nt thim {ime, nnid the commitiees
i nf eleven, If appiinted, Ix instroeted, (n
| the firel plitce, to report thelr tonclu-
fonn to the executlve committes of this
eonference nnd afterwnrd fo the nn-
tlongyl eonference, (o e held In (M4,

The resolutions are slgned” by Samuel
(i, Smith, Edward T. Devine, Robery W,
| Hebbard, George L. Sehon, M. I, Hart,
Alexander Johnsen, 0. K. Cushing, F.
[{. Nihecker, J. W. Magruder, Thomas
M, Mulry, Ernest P, Bicknell, H. Wirt
Hieele, Charles W, Hirtwell,

Spoke ne Southern Wamnn,

Tn ackhowledging the greeting, Mra,
Glenn, who Is chalrman of the com-
mittee on needy familics, sald that she
felt gomewhat at homs In St. Paul'e, ns
ler grandfather, Willlam H. McFar-
lane, was for many years n vestryman

Mrs, Glenn gave a brief synopeis of
| her report, Speaking as a Southern
| woman 14 Southern penple, gha polnt-
ed out the need of a [iner kind of or-
ganized soelal service In the South, and
held out an [nvitatlon to the young
paople of the South to seek a tralning
which would enable them to find thelr
life work In this fleld of nctivity. She
characterized the successful social
worker, ns one having a ‘sanctified
sporting  instinct, an (nstinct which
makes one schams and plan, which ia
couragaons, Datient, and resourceful
never baffled, never diverted from |ts
auarry.’”

The report, which was the result of
A survey of tha whole fleld af arganized
charity In the United States, indicated
that the eglze of the force engaged In
this work fs constantly growing, that
galaries are constantly Increasing, and
thie standard of efficlency Is belng
raleed. Ean Franclsco is clted as an
example, where, as a4 result of the
higher standard of pay set by the {ire
rellaf work, the community s now able
o get people of real abhllity anid good
general education, people who readily
adapt themselves to soclal work.

“The work,” 'continues the report,
“that the trained worker does under
conditions that make tralned work
possible wins its way almost inevita-
bly. Directors of other socleties want
some of that kind of work, eontribu-
tgra to other charities want the same.
‘e demand thus created inevitably
increases the supply. As soon as
charities begin bidding against each
ather for the tralned worker who I=
worth while, salarles go up, but it 1s
tha trained worker himself, and more
especially the trained worker with the
misslonary spirit who s willing to
accapt difficult conditlons, that creates
this demand.”

Urgen Puabllelity.

In eonclusion the report pointed out
the necessity for the right lLind of
publicity in chnaritable work, as fol-
lows: “We do not make sufficiently
¢lear the point of connection between
the general plan of reform and the in-
dividual Instance to which It may be
applied.

*Who makes the pipe connectlon and
turns on the lght?

“The trained worker who s not
afrald of the Indlvidual caze, and whno
knows how teo handle it with thorough-
ness and an intelligent appreciation of
It relatlon to the large social lxsues,

“Who Keeps the light burning? The
soclal warker wha knows how to trans-
mit the experienca thus gained to all
he comes In contact with who have
the smallest glimmering of a dasire
to do good In the world.

“It is hecauss as a committee we
do belleve that ours Is a force that can
FArVe A A Dower tog make connectlons
and te turn on light whleh will
iNNumine dark places and burn-out their
Impurities that we ecall Imperatively
for the enlarging of our forcs'

Appenl fur Socinl Work,

“The Church and the Needy Family!

was the subject of a brilllant address

by  President Herbert Welch, of the
Chin Weslevan University. He de-
clared that the church must seek the

regenerailon of Boclety as well as the
individual: that things as wall as peo-
ple must. be changed—an inssparabie
part of the work of the church. “If
child lahor stunts those upon whom

the ropublle depends,” he sald, “how
enn any right-minded man he Indif.
ferent to those condltlons, To say Uit
thers whall be no  playgrounds, nn
wholekome  nmusements, oy  mean
crawilfd salonns, just ns we must admit
that densliy of population develops In-
decency, 1 belleve with Jack Londan
thut man cannot be worked as a horse
and fed as a plg and at the same thne
have eledn aaplrations. The church ot
the future must have a place for the
sanltary inapector ns well as a place
for a missionary.

“If 1t Is Christlan to demand legis.
Intlon agalnst the saloon it Is Chrls-
tian tn sop that the Inws ara enforesd,
Tt it I8 Christinn to estnbllsh hospitala
It 1t Christlan to forim anti-tubercu-
losls leagues, 1f the effort te uplift
humanlty has the poWwer of the chureh,
the church has worl thnl [§ not to ba
desplsed. Wa must permeate all rpelal
work with the spirit of rellglon. Tha
chureh stands for all the classes; [t
labors for the clty of (God, which |
coming, end Intn which all things shall
be made anew.”

The Chureh

Orgnnized Chorlty,
'fhe Rev. Father Wililam J. Kerby,
professor of soclology at the Cnthollg
Unlversity In Washington, D) ., took
Uismue, Inc his address, with a number
yof prominent prelates who have recents-
Iy miade attpelks upon organized charity,
Father Kerby belleves In organizoed
heneficence as opposed to unorganized
or promlecuous philanthrophy, and he

nees A distinet opportunity for the
church to assume a dofinite part !n
the work of arganized charity. He sald
in part:

“It is recognlzed that seif-help is thna
hest help; that good housekeeplng s
an eescntial In a home; that at best
thiz I8 not an easy thing: and finally
that very real obstacles stand in the
way of the poor who might be brought
to lova and wish for sweet and atirac-
tlve homes. Some of thess obstacles
may be overcome by the poor family
under proper direction. The question ia
proposed. Can any good be done toward
that end by organizing famllles intn
small competing groups, and glving
prizes for the hest housekeeplng ac-
cording to standards established for
the purpose?”

Offern Genernl Plan.

Father Kerby advocated this genera
{dea, but offersd no particular plan
He submitted the following genaral
features for the consideration of tht
conference;

“Alm—to stimulate toward cleanil-
ness, neatness and order, ears of chil-
dren, intelligent outlay of income, satc

“Competing Group—To consist  of
only number nf families, classified by
income, working downward from thos<
who need the least help, and mak-
Ing allowances for clrcumstances to
even up relative chances,

“Method—Familles are Instructed as
to details of the standard. An unex-
pected visit {s made by each of threa
visitors in a given perlod, Observa-
tions are made by a schedule and
prizeés are awarded on these reports,

“Modifieatlons—The plan might  be
adopted as a nelghborhood affalr, or
it might be taken up by religlous ar-
| ganlzations devoted to charity. The
| groups of families, or even the moth-
ers, might merely. form a housekeap-
ern’ club, It might be made a feature
of a settlement.

“Tent=—The plan Is worked success-
fully In a number of citles in Belglium.
As a strict competitive process it is
formally recognized by the ecommu-
nity, and the distribution of prizes |
made a grand occasion hy men of
eminence and members of the royal
famlily.

Differences of temperament and in-
Etitutlons might be agalnat the plan In
the United States, but a discussion- of
it should be of advantage.

Two Premiats—A Conclusion.

Mlss Richmond's subject, "The Family
amgl the Soclal Worker," was cleverly
handled. *“The family., she =ald, “is n
eylloglsm—two premlses and a con-
cluslon—the father, the mother and
the child.” Miss Riehmond dwelt at
length upon the family ag a unit, say-
Ing that when Industry, for instance,
interferes with the family, the indus-
try must suffer. She warned soclal
workers that the only safes course In
deallng with destitution, suffering, vice
angd erime {5 to proceed upon the basis
that the famlly 15 and always will be,
the real soclal unit, insisting that the
forces of nature which make for a
stronger and higher family life should
be taken into wecount In all charitable
and correctional work.
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