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Without trying to excuse the corpor-
ation funnelling gas to the city con-
sumers In any way, I consider In all
fairness that attention should be
called in some pertinent facts. This
City, perhaps mON than any other city
in the country, la more dependant upon

is companies. A great majority of
the people depend wholly upon gas for
fuel. At the time the gas supply of

1 have reason to believe that the
corporation officers themselves will as-
sist you in such an Investigation. They
should, Ibelieve, for it Is as much to
their Interests us to those of the con-

\ iiimut an Investigation and
a satisfactory explanation officially
made, \u25a0 repetition of thp famine com-
ing uiK>n the | p|« iii their present
frame of mind iiii^lit. 1 fear, result
seriously for tha corporation. So in
the Interest of all concerned Iurge
the Inquiry.

Recent Gas Shortage

1 am convinced by my inquiries there
is but one way to quiet the people and
prevent, if this is possible, another
famine, and that la hy an official In-
vestigation. An Investigation can
barm no person or corporation is my
belief. The people are entitled to It.
Furthermore, they are looking to ci'y
officials to innki- it. Therefore Irecom-
mend that \u25a0 committee, made up of

lof your honorable body, as-
sist.<l by some competent man having
knowledge of plants, begin an In-
vestigatlon at once).

And there is sound reason for theso
demands. The corporation is using
streets Owned by the people and Ope-
rating under rights granted by tho
people. The rxister.ee of this corpora-
Ui rj depends upon the people. They
have a right to demand accurate in-
formation. What Is most surprising
to me is that there has been no satlf-
factory explanation forthcoming. Of-
ficers of the gas corporation have been
most generous With explanation, but
they have failed utterly to quiet or
s-i'.lsfy the people. Offering excuses at
tirst. leading people to believe all would
lie right in ;i few hours when it was
Impossible to fulfillthe promise, and to
follow promises with othtr excuse*, tat
people saw they had b"en deceived)
und refused to accept what the offi-
cials now claim to have been tin- sim-
ple truth. The truth Is many people
have been exasperated t:> a point where
they cannot believe the corporation is
doing ;\u25a0!! it can to meet tho demand
for gas.

The people want a true explanation
of the cause, and of the present gas
situation. They want to know why a
famine was made possible, and If there
is danger of another. With this cry
ciimos another for better service nnd
lower gns bills. They have long since
passed the point of requesting for In-
formation—they are now making de-
mands.

i,o« Angeles tins experienced what no
municipality of its si?." in tho coun-
try ever experienced— a ens famine.
What is more serious is. the rlty is
threatened with a repetition of the
famine should a prolonged cold spell
occur. Even today thf-re is n shortage
In the supply which is causing mild
frenzy. Xot only have the people been
inconvenienced, but there has been
actual suffering. The chill of cold and
pangs of hunger have been felt, and to
the gas famine several deaths have
be.'n ibarged.

It hns been nn experience the most
far-sighted citizens of the city did not
dremn eoulf* occur

—
nn experience, peo-

ple shudder to contemplate being re-
peated.

The Gas Situation

Wlille the city hns been exceedingly
fortunate in escaping epidemics of
contagious diseases no one kno\>iwhen
one will occur. We should he pre-
pared. "Forewarned is forearmed, i
believe In the saying. We should bo
prepared.

Having made careful inquiry. Inow
\u25a0u'.iy suggest that the hospital

!,, . quipped and opened for i;:se. not
min ly tor the Isolntion of smallpox
patients, but for the quarantine nf all
contagious diseases. This win relievo
overtaxed health officers and Improve
the efficiency of the service.

Liquor
I am not In favor of any change nr

extension of the liquor zone, and rec-
ommend that no action be taken which
would increase the present 'nurrfTier of
retail liquor llcensi s.

As In the past, so should It b« in tho
future.

The city needn Attention of th« cltv
legislators perhAps more this yeftr than
ever. There nre; ninny thlnjr* which
need prompt Attention. An ordinance
has Already been prepared for better
meat Inspection, And It will be pre-
sented to you. Among other things It
rails for more inspectors. They Are,

needed. Tlie milk Inspecting force i*

Also too small. A new departure, hut
n essential on", l« trnt providing fo,-

the Inspection of rrStaurantA and food
servod. Hui It Inspection should ba
provided for.

Pchool nurses are needed. There Is
work for "t least ten nurses In our
Fchools today You .ire nware that the
lnAnces Will not permit so big An In-
crease In tho force, but at lenst two
should be added.

Public bathing plncos Are sadly
needed. Iam told they Are needed
here more thAn nny CltJ In tho liill.il
States. This Is due tn the large num-
ber of visitors who stop In lodging
houses nnd tenement dlstrlcti where
proper bathing Accommodations nre not
provided,

Comfort stations nre a nere«i*ilty In
LOS Angeles. Rapid development of
Suburban settlements, residents (,f
Which come here to trnde, renders the

esplty itrentor enf-h year. This
recommendation should not be cast
aside.

_
An ordinance should be pnpsed which

will regulate the sanitary conditions
nd a thorough system of Inspection,
Each lodging houso keeper should be
obliged to secure n permit, Aubject to
approved sanitary conditions. At the
same tlini there Is likewise need of
Inspection of so-called first class hotels
ns well as poorer lodging houses.

After years of waiting, each year
bringing a fresh recommendation from
the health department, a detention hos-
pital Where contagious diseases In case
of an epidemic might bo Isolated, Los
Angeles now has complete and ready
for occupancy a hospital equaled by
none west of the Rocky mountains. It
has been accepted by the bonrd of
public works and pronounced by health
officers Jus', whnt the city needs.
Inm !n thorough accord with the
recommendation made by ex-Mayor

M.P. Bnyder nnd the henlth depart-
ment officials that Los Angeles needs
just such a hospital. And now that
It Is completed, Ithink It should be
used.

Los Angeles hits long had reason to
feel proud of its health record. No
other city tan boast of such aealthy
conditions. Efficiency in nervlce ofmen attach*! to the health department,
prompt adoption of new methods and
effective lestsiailou ai Ute right tlm«j
has kept Ix>» Angeles at the top of
the list in matteri pertulnlng to health.

Department of Health

• i \u25a0 . \u25a0• ;
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CivilService
One of the Uniu-d Stati s clv-ii service

commissioners Is in- authority for tho
statement that th<> rivll(••rvkc depart-
ment of this Ity :<• tnc rm tt "freotlve
municipal civil service iii the United
States. Considering '.hat lliujd*purt-
ment has been In operation only four
years I.os Angeles h«s reason to feel
pround. This department is now ac-
cepted in good faith by th«- entire ad-
ministrative force. With juiliion- end
practical examinations to determine
the fitness of applicants, an>s a careful
regulation of employes to insure effi-
ciency, ii. public service should be
greatly benefited. At the stml*) tlmo
heads of department*! who du«U^ a
good administration are relieve) of
much annoyance In meeting personal
appeals and politicalilenian for em-
ployment.

Another recommendation Is that Los
Angeles follow the lead of eastern
cities inproviding for th" recreation of
its older citizens. Boston, wi'h its
Ward gymnasium and Chicago ar« fur-
nliblnfjthe finest example of this new
civic undertaking, In the congested
districts of Los Angeles recreation
buildings are required providing gym-
nasium. baths, branch library u»;d as-
sembly hall for the ÜBS Pf adults. tiuch
h recreation center rhould b estab-
lished on the recently acqMlred play-
ground site in the Eighth wirJ. The
playground commission has tills un-
dertaking in charge ai.ilit Is probable
that private generosity willaid inmak-
ing this possible as a beginning of a
series of municipal recreation camera,

Juvenile delinquency has been re-
duced almost to a vanishing point in
the neighborhoods where playground*
have been established. Money avi 1

in the police and court department!)
and in the support of reform Bcho ils
Would far more than maintain th»
city's present playgrounds. Play-
grounds not only save children from
street life but give them th \u25a0\u25a0 ,-

tunity needed for physical develop-
ment.

Itis recommended by the playground
commission thnt the city secure as
quickly us possible sit. s for play-
grounds. Investment In playgrounds,
like parks. Is a municipal economy.
The recommendation has my approval.
Los Angeles should profit by the ex-
perience of older cities. Xew York,
having neglected early opportunlti«s,
has recently had to pay $2..>0i1,000 for
one playground site. A playground
bought "in Los Angoles two anl B half
years ago has Increased in value 2.i0
per cent. Sites are neefteTl in th- Si • -
ond ward north of the Plaza and in the
Sixth ward.

Public Playgrounds

A boulevard, system, not only con-
necting the parks but expending to the
sea through newly annexed territory,
has been lone: talked Of. Such a sys-
tem cannot br built too quickly for the
city's good. Iwould approve Immedi-
ate st"ps boms taken to bring this
about. Action of your body. Iam sure,
would not only meet with approval of
the citizens but financial encourage-
ment would be given as well. Such
boulevards shn-ild be at l^nst 15(> foot
wide to allow planting of shade trees
and parking between sidewalks nnd
roadway. Boulevards to the sea should
be so planned ns to permit of the heav-
iest traffic, so that citizens could use
the same for the transportation of
freight in wagons and motor cars.

In namlnc- these many needed Im-
provements Idesire that the council
elearfy understand that the Owens
river water system comes first, and
that no other expensive improvement
should be made ifIt would jeopardize
the success of this undertaking.

In apportioning available finances T
virc.> you to h» ns liberal ns you cnn.
Parks Increase the value of property
In thoir vicinity nnd the city willpet
large returns In the Increase of taxes.

In our efforts to expand and build
tip Ibig metropolis, pftrtti nnd bonle-
vArds must not bo forgotten. Immense
sums of money nrc spent each year to
tell people In the east thnt ours Is n
city of sunshine and roses, parks and
boulevards. As our city expands our
pmks grow Inadequate. In this as well
as in other things it Is necessary that
the city keep up with the inarch of
progress. People who come inresponse
to our Invitation should not be mot
with disappointment. They should be
greeted by all they have been led to
expect, nnd a great deal more, This
is a country where people live out Of
doors a great denl of the time. Parks
are necessary for the health and com-
fort of our permanent residents. Added
to this Is the economy of buying land
tpace while the city is still young.
There Is no bettor way, In my opinion,
to add to the city's nssetn thAt to In-

crease Its system of parks nnd boule-
vards. J

The park superintendent says there
is urgent necessity of n largo park In

the Seventh ward. Be also recom-
mends nnother for the southwest sec-
tlon nnd an addition to Echo park.
These recommendations have my ap-
proval.

While the city at the present time
has many beautiful lawns nnd gardens
the time is not fnr nwny when the
central portion of the city willhe a
mass of stone nnd brick buildings.
\u25a0When that time arrives the need •of
breathing spots willbecome all too ap-
parent, but It willbe too late, for land
prices will have soared too high to
permit the city purehnslnp land for
pnrk purposes. Parks in the business
center of the city nre also n protec-
tion against conflagration. It was the
parks of San Francisco which saved
the fated city from complete destruc-
tion. Fire burned to the od?es of the
pnrks and <V.ot\ out. These ,md many
other reamns may be urged to in-
crease our park system and make the
city beautiful.

Parks and Boulevards

ihik very great AdvAntAge which
would Accrue, to the city from such a
provision ns mentioned \n that the
board of education would be enabled
to buy school sites In Advance (if thn
pressure of population nnd rould ot

them at rmtrll lower n>nrp"i than now
compelled tn pay. In Addition to this
Advantage larger grounds could be
acquired. ItIs my hellef that the city
wlll not hAvo n satisfactory school
system until some such provision Is
made. Unless the money now needed
for AddltlonAl grounds nnd buildings

Is provided In this wny nn Immedkito
bond Issue for school purposes Is Tm-
perative.

In* the schools, should b« creAted. T!t«
superintendent of schools recommends
thnt this money b« ruMM by An nn-
nitrtl building fund, rather than by re-
peated bond Ismies, for tho reAson thit
It Is a regular Annual liability of the
city. Again, a bond Issue l> too un-

rertftln and too belAted n remedy for
the conditions, And the bonding rapa-
rltyof th« city Is limited And must not
he encroached upon for annual llnblll-
t|o».

Some time aii.i a bond issue wan
voted for the relief of the schools. It
has all been converted into school
grounds and school building*,and the
school department Is inalmost as great

need now i- it was at the time the
bonds were voted. Itis evident that
the regular annual JO per cent Increase
In the growth of the school popula-
tion of the iity rt-qulrf-s an annual
building fund equally regular In Its
appearance to meet it. The regular
rate of increase for some years has
been 2500 or more. With a maximum
of fifty pupils to one teacher, this
means that not less than seventy new
whool rooms are required 'inually
The situation la a desperate one. it
Is not possible to provide an education
for tl.es- boys and girla unless th'-
additlonal buildings, ground and
equipment at $3"U>' per room be pro-
vided. This means that In orler to
keep pace with the demand an annualbuilding fund of $:io.oo>>, in addition to
tin.- usual appropriation fur maintain-

The most urgent nn>l °f the school
ent i" some provision where-

by it may keep up with the growth of
the city. Bqhool iicUltles must be

i for every child of s hool age.
nol a matter f .r choice on the

part of the municipality, Somehow
or other l.ns Angeles must make It

for every vhild within Its lini-
Iti to attend \u25a0 public school fora full

each day during the school
year. To r\<-< this more SehOOll are need-
ed, and land on which to build them.
il. «. hool department has outgrown

Itiequipment every year for the past
t»-n years, and as yet no provision
hus been trade for this regular annual
increase In our school population.

Schools of the City

Water supply for fire protection in
the business section of the city Is good.
There is, however, an insufficient nuni-

b< r of hydrants to the block to enable
firemen in case of conflagration to se-
cure water \u25a0 lose to the seat of the
blaze. Iwould recommend that at
least six hydrants be located In each
block and that outlets be increased

t 1-2 to 4 Inches. This would
enable the department to use engines
of a much larger capacity, now neces-
sary for the congested section of the
city.

A machine shop for the fire depart-
mi nt is also needed. The city owns
land at the corner of Avenue 19 and

.a avr-nu<? on which such a
building might be erected when
finances of the city permit.

Th« time has arrived when a change

should bo made in the fire aWrm con-
duit system. Since establishment of
the conduit district fire and police
telegraph circuits have been operated
by me.ins of conductors in cables of
the telephone companies and loaned
from them. The number of conduc-
tors has become so large that separate
cables are required. Operation of
alarms and telephone circuits In the
same cable present difficulties which
should be done away with by the. es-
tablishment of a system for the ex-
clusive use of the city.

The suggestion of the fire chief that
the fire alarm headquarters be changed

from the city hall to the location re-
cently purchased near the corner of
Seventh and Figueroa streets has my
approval. Irespectfully urge Immedi-
ate action.

The manual office equipment offer?
advantages over the present automatic
system invaluable to a department
the size of ours. The proposed system

provides two distinct paths for trans-
mitting alarms to the various com-
panies instead of depending solely on
the box circuit. The new system would

transmit alarms only to the companies
which should respond, whereas the old
system transmits alarms to every en-
gine house, causing unnecessary work
for men nnd horses. The change would
In rease the efficiency of the service.

Growth of the city and the increns-e
of fire alarm apparatus has cramped
the quarters in city hall until It be-
comes imperative that a change be
made. Fire alarm appuratus should bo
located in a fireproof structure. The
automatlc repeater system now In usp

has served its purpose, hut the size-
of the city anl the number of boxes
necessary to protect it is now such that
a more modern system is neeied.

Fire Department

Outside of the financial feature there
is another which Is causing anxiety.
There are few. Ifany. fireproof vaults
In the building and valuable records
are In constant danger of fire

—
records

which could never be replaced, and the
destruction of which would mean n
great loss anrtt possibly endless litiga-
tion. Irespectfully urge that your hon-
orable body take the Initiative step at
once and as soon as practicable begin
the construction of a new building.

Immediate action should ne taken to
relocate and erect a new city hall. The
present city hall is overcrowded aixl
is not fireproof. Before a new building
can be erected the present one will bo
whollyunfit for the purpose for which it
is being used. It willtake years to com-
plete the new building. In the mean-
time municipal officers must, be quar-
tered and the city will go on paying
rent to landlords. The greater the time
Is lessened the more money the city will
save In rent. The present site is val-
ued upward of $500,000. The land could
be rold for nearly enough to build a
hall suitable for the needs of a city of
a half million people. If not more.

New City Hall

In providing for thp coining of new
business enterprises, railroad, companies
asked (Of many spur track franchlspa
•luring the past year. The coming VPar
will bring many more application*.
Complaint has been made by property
owners that the city council granted
many of these franchlspa without giv-
ing property owners nny opportunity
u!i tever Of being heard. While the
ipurs were undoubtedly needed and iv

-
Moii nilvlsnblp. It Is my opinion that tho
system of grant ins the franchises is an
Improper one. To protect property own-
ers In the future I recommend that a
rule br adopted providing that all ap-
plications for spur track franchises be
accompanied by a mnp showing the
proposed location, streets, etc., and at
Vnst fifteen days intervene between the
time of filingOf the application and the
gian ting of the franchise. The people
have rights In these matters which
should not be overlooked In our anxtety
to encourage now industries.

Spur Track Franchises

necent *xnnilnatlon of the city char-
ter ahowa a number of worthleaa pro-
visions, due to the fact that the city
has outgrown thp chnrter drafted for
It In its youth. Iwould suggest that nn.
unpaid commission conMstlng of mem-
bers of the rlty council, the city attor-
ney and possibly, a representative of
one Of the civic bodies pxanilne the.
charter with care and with the view
of having It revised at the next general
election.

Charter Revleion

An ordinance should be passed, and
rigidly enforced, to prevent vIIp and
disgraceful posters which

'frequently
appear on city billboard*. Ido not re-
fer particularly to theater posters, but
to th* ohiPctlnnablp Advertising sign*
of rp«t,iuranta and hofpla. One »l*n I
recall reads: "After theater adjourn to

hotel." Such signs should not hp

permitted. Downfall of many young
hoys nnd girls may hp traced to dla-
graceful billboard i.oatPra nnd unclean
theatrical performances. Present ordi-
nance* do not cover this thoroughly and
Immediate action la needed.

rouraged to Join In this public-spirited
movement.

Tli.-present Jail ««« constructed when
the tity had a population of Va.OuO. It
was ilien believed adequate for the

purred an

tier, thr city,

\u25a0

Police Department

The distinction
'

¦

il

Provisions of our charter start th*
fiscal year June 30, livingsix nonthu'
expenditures to be made from revenue,
the liiger part of which is collecu-;l
through taxation on or before the last
Monday In November. In a city ex-
panding as rapidly as Los Ar.geles many
expenditures must be made to meet un-
expected calls upon our finances as u-rli
as for increase 1 work upon outstanding
contr:.

There
-

•
\u25a0 C'nV*.• -
but the

public h.-i \u25a0t. Al. by winih th< ly know
the cond

\u25a0
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Finances of Los Angeles
The strictest economy should be prac-

ticed by the- heads of all departments,
This year, as in past years, it has ap-
peared islble to raise sufficient
money by taxation to meet the demands
of the growing city. Each year a deficit
has been threatened' before s!x months
had elapsei. This year will be no ex-
ception. Therefore Icaution all of-
ficials to proceed Ith the utmost cau-
tion and omy.

Another recommendation is the in-
stallation of a laboratory for testing tho
various kinds of mate-rial in construc-
tion cf buildings, particularly cement
used in reinforced concrete structures.
Such a laboratory might save the city a
disaster such as occurred at Long
Beach recently. Thre.- inspectors in
addition to thy present force are needed.
Two of these Inspectors should be se-
lected with a view of devoting such por-
tion of their time as is necessary to

\u25a0 and public amusement places,
which Iam convinced should coir.c

r the eye of gome respon-
slble :erson ir persons.

The chief inspector of buildings, in
his annual report, makes a recommen-
dation in connection with the building
ordinance which has my approval, and
I urge you to adopt It. He says it
would be of great benefit to the em-
ployes of the building department iftho
city create! a permanent board of ap-
peal, to which all questions not covered
by ordinance could be referred and de-
cided. A great many vexed questions
could be adjusted in this manner satis-
factorily, and, at the same time, tend
to make the upbuilding of the City
easier.

Inasmuch as this board is responsible
for these departments and is called
upon to make estimates of expendi-
tures. I respectfully recommend that
your honorable body consult, and, as
far as possible, work inaccordance with
views of the board, particularly so far
as it might refer to the increase of
s-alarles. While the board might favor
increases at B certain time It certainly
handicaps that body to unexpectedly
cut down its appropriations.

The board of public works is a new
creation by charter amendment voted
upon by the people. Having, as Udoes,
charge of nil the work in the street.
building and engineering departments,
it necessarily becomes the most impor-
tant of all municipal departments.
Duties of the three members demand
that they be in close touch with work
being done. They should best know
what is desired nnd needed in the de-
partments coming directly under their
eyes. During the past year appropria-
tions which the board secured for cer-
tain work were cut down many thousand
dollars by the city council raising
salaries of city employes without the
board's knowledge or approval. In a
way it crippled work of the board.

Wants Board Consulted
'

Orders have been given for the paving
of more than forty streets, covering
twenty-one miles. These orders should
be increased until all the streets be-
tween Temple and Washington streets
and Los Angeles and Figueroa Streets
have been paved. Until a compact are^
so large as that mentioned Is paved it
willbe almost an Impossibility to have
dean streets. Opening and widening
proceedings of fifty streets are pending.
This number should be Increased, takl.ig
in the more important thoroughfares In
the business district, for many of th?
streets are too narrow to accommodate
the fast-Increasing traff.^. Grading and
cement work has been ordered on more
than 390 streets. These facts and figures
are giver, that your honorable body and
the public may realize the rapidity with
which the city Is expanding, and the
great demand upon the street and en-
gineering departments.

There, are eighteen different storm
sewers contemplated. They should be
built ss speedily as possible. They Will
be begun as soon as bonds can be voted
upon and money raised. In the en-
gineer's offlcp there are pending more
than 2im sanitary sewers. Sewers and
storm drains are needed almost as badly
as water for domestic purposes. Every-
thing possible should be done by your
honorable body to facilitate the work.

IIdeem it advisable to call attention
of the city council to these deficits at
this early date In order that prepara-
tions may be made to meet them. Al-
ready the board of public works has
be< n applying the economy remedy witha view of having money on hand whvn
the time comes to prevent any delay In
this Work. Having been made cogni-
zant of the real situation, your honor*
able body will understand what
m< asuret to adopt to Insure the com-
pletlon of those, most Important under-
takings. The board of public works has
suggested that ns much of the deficit
as possible be saved by means of
economy and the balance be raised by
taxation next year. The suggestion Is
One worthy of your consideration.

Two new bridges are contemplated,
and the chairman of thp board of pub-
lic works says it Is Imperative that they
be constructed during the present year.
The amount set apart by the retiring
councllmen ik $40,000. The estimated
cost of the bridges to the city Is $50,000.
Their total co«t willbe in the neighbor-
hood of $50,000, but the railway com-
panies propose to pay something Ilk*
$70,000 of this amount. There \u25a0will be I
deficit In this work of $40,000.

Another big undertaking Is construlc-
t'on of storm drains, tn this nppro-
priation there Is an estimated dpflclt of
$60,000.

matins; aa much, huf of pqually vital
importance.

One of triPrp l« tlie outfAll sewer.
Rarrlng accidents, the dpwi»r Will b«
completed next January. Work Is pro-
gressing rapidly and no accidents or
delays nrp anticipated. Thp financial
end, and not that of construction, Is
one which should concern the city coun-
cil most. The amount estimated to
complete the sewer Is $«14.4(4. whllftho

mount of money In hand Is only $292.-
MS. According 'to thp rlty engineer,

1521.E00 In needed to complete thp sewer.

(Contlnnrd from I'nic Onri
M
,

J. HcQarry, who served on the
pnrk board in the last administration,
was named.

Confer on Subway
One of the Important conferences of

the day was held between the mayor.
City Attorney Leslie A. Hewitt nnd-
others in rei trd to th< Ilnrrlmnn suh-
w-ays. Maps were spread nil over the
floor In the mayor's office nnd the
routes were studied. Mayor McAleer
turned over these biltl to hll suc-
cessor for Signature or rejection.
It Is thought that the western sub-

way will be approved first nnd that
\u25a0work will then be rushed on the con-
tractJ.

The fact that the city cannot legally
prescribe beach fares has been pretty
well threshed out. and It l« thought
that the mayor will not hol:l back his
signature Ions:, though he would like
to see fare regulations Incorporated.

Other Officials Change
The mayor's office wns not the only

busy spot. Many of the city officials
went out with the new year and new-
ones came In.

The new law under which the city
willget revenue from Its deposits Will
add to the labors of the treasurer's
office, and an accountant may be need-
ed in addition. The treasurers charged
yesterday, Capt. ('. H. Hnnce succeed-
ing William H. Workman.

The sum of$2,203,290 was turned over |
by Mr. Workman to his successor. Most
of this was In bags of $20,000 eai h.
Boyle Workman, cashier of the otttce,
has gone to the American Savings

Ibank. Capt. Hance is looking for an j
accountant rather than a cashier to
flll the vacancy.

Auditor Needs Deputy.W. C. Mushet, the new city auditor,
took off his coat and literally went to
\u25a0work behind the screens. He. like Capt.
Hance, went Into office on a non-parti- j
san ticket.

"Allmy force except the chief deputy |
are under the civil service, so that I

|th«re
need be no changes," he said.

Auditor Mushet Is looking for a suc-
cessor to his late chief deputy, Nor-
man Bryant, j.nd he has a man In sight
whom he expects to give Up his present
position to take 1150 a month from the
city.

Louis H. Schwaebe, the former audi-
tor, enters the insurance firm of Sum-
merland & Korbe.

The New Assessor
Walter Mallard, who succeeds Evan

Lewis as assessor, promises a conserva-
tive policy.

"All will be treated alike, corpora-
tions and Individuals," said Mr. M:\l-
lard yesterday. "Any changes in this '\u25a0\u25a0
office will be contingent on voluntary
resignations, as my force is under civil

rvice."
City Attorney Leslie Hewitt has de-

termined to station one deputy In the ;
council at all sessions to save the time

'
of sending .the sergeant-at-arms for
one. Most of the deputies ar< frequent-
lyabsent attending to court duties.

THE MAYOR'S MESSAGE
To the Honorable, the City Council,

Los Angeles— Gentlemen:
This is a critical time In the history

of the city of Los Angeles. From a
city of the infant class It has grown
until now a crisis, or turning point, has
been reached. Ithas outgrown its swad-
dlingclothes. The time has come whena new suit must be provided— a suit
in which there will be sufficient room
'or it to broaden out and become a I1Sl nt metropolis.

During the term of office to which
J°'.l have been elected the city's future :
J"«| be decided. It rests entirely with"

lenew municipal government whetherOi Angeles shall Btand still, turn back«r« r«r-
continue the unequaled march ofp .fression which keeps it in the eyes |

OIOI«-c entire country today. Vp to this

th'ir Lo An el has hurried through
«f«t^iatn "f BucceM unled and unas-
sisteo. From row on Ui(je9 will be j
needec To you and the chjef execu ;

trve tt city lookg for th ßtancein ail your undertakings for the city's I
weitaie ou willhave my Bupport and |
™")?,rration

-
Petty legislative quarrels. i

J?pim bickerings and party preju-
nice? Bn uld not be allowed to ent -r into ;
me w, |{ which we have lust begun.
Jiar-nony should exist between the leg-
]Siai;ve tjo(jy anj the ihi. ?secutive" c should each an.l all work shoulder !

J° Moulder in the bulldin of the lv-
lur.eIur.c Los Angeles.

city in the untry has had great-er or more problems to deal with a' I«n> time than Ix-s Angeles now has j
D3fore it. You will shortly be called |
JVon to authorize th construction of i
he Owens rivir aqueduct among other j
thing Side by side Ith this gigantic i

water system— a system which makes!
it ssible for Los Angeles to become i
one of the greatest cities in the coun-
try imarc] the movement for

consolidation. The two great projects |
are linkeil arm in arm. As one moves
so does ihe other. So much depends

'
upon the succrss of both Iurge you \u25a0

to proceed with the utmost tare.
tesides these Important measures the

city is building an Immense trunk sew-er system, a system of storm drains,
and there are several costly liri.iues
for the convenience nnd safety of ih>;

public* In view, in addition to these,
two *tcore miles of streets must be
paved, new poiire and flre stations pro- j
vlded and a new jail erected. DuringI
your term a n»W public library and a
new city hall should also be built.

In this messace, sent to you the first I
day Iam in office, 1 will not attempt t
to tell you all the city needs. 1 will,j
however, endeavor to show some of th*j
ImmiKliati necessities of the depart- j
ments, und from time lo time, .is I:
learn of others, Iwill bring them to j
jour attention.

City's Water Supply
Los Angeles' greatest need Is water, i

It has already reached the ilmlt of Its
present supply. L'nlrss Immediate pro-
vision is made for the future needs ot \u25a0

the city not only will Its growth be re-
tarded, but It may reasonably \., re-are.l
that a disastrous re'.rogiadv movement
would set in.

At the election upon the preliminary
bond issue the people, l.y a \oi.- of
nearly .t to l.declared in favor of th.-
Owens river water project. This up- j
proval was given with the understand- i
ing that li would involve un expendi- I
ture of at least $.'3,000,000. The board j
of engineers employed to investigate
and report upon ihe project was com-
posed of men of wid-- experience and
national reputation. They estimated
the probable cost «t $24.0ort,Oflt>. ThU •
estimate includes a liberal iiui-jliifor ;

contingencies, and it may be reason-
ably anticipated that the actual cost
Iof the work willnot be In excess of the |
Iamount named.

The report of these experts should
be gratifying- to the people. It shows
them that the plan is not only feasible.
but that it can be put into effect for
nearly the amount estimated. But even
if the accomplishment of this Import-
ant work should involve a greater ex-|
penditure than the estimate of the en- j
gineers it is my belief thr.t, if the pro-
|Ject is carried out in a prudent and
economical way. without scandal, the ,
people willbe satisfied.

Construction of the Owens river aque-
duct should b% begun without unneces-

1sary delay; completion should be
bt ought about as soon as possible. The
cost has been found to be within the
means of the city and assurance has
been given that the bonds willbe quick-
ly taken up.
IPressinsr needs of the city make it
imperative, not only that the officials
who willhave charge of the execution)
of this project should perform their
duty ina faithful and «ffiicient manner,
but that they should have the confi-
dence and support of the people. The
time has arrived when petty differences .
of opinion should be cast aside and all
should join hands in oringing the wa-
ter here in the quickest, cheapest pos-

!sible manner, without taint of dishon-
esty.
:Without criticising officials having the

project in charge during the prelim-
Inary work, it Is my firm belief that
the public is entitled to all the informa-
tion. In purchasing water bearing

lands it was undountedly advisable to j
work as secretly as possible, but no de- \
tall attending the construction or th»i j
cost of the system should be withheld
from the public. It is the people's 1

money which willpay for the gigantic.
system, and the people are tntitled to.
know all there is to know.
It is my intention to visit Owens

River valley this sprin^ for the pur-
pose of investigating in my own way.
When this Investigation has been com-
Ipleted Iwill make necessary recom-
mendtlons. It is my desire, however, i
to impress upon your honorable body

\u25a0 the immediate necessity of bringing wa- j
Iter here and to urge you to be as ex- |
peditious as possible in assisting those
!having the- work in hand.

City and County Consolidation
The present year should mark great

progress In the movement fora "Great- \u25a0

er Los .V. geleß." It is vital to the in- 1
terests of the s?rc-at city our people are
building that no stumbling block be
iplaced in the path of the city and coun- I
ty consolidation commission. I deem j
it expedient that th? city council fo;- 1
low refully the recommendations of
this commission and lend every assist- j
ance it can.

Among the many advantages of con- I
solidation are:

First—Economy which would result in
ihaving one set of officers to conduct :

Cityand county affairs.
B !-Siriri:.;; of the Owens river j

water by all territory ii.eluded within
Ithe boundaries of the proposed consoll- j
idated city and unty.
| Third—Securing a harbor for L c An-
igeles.

iWhile it may require considerable!
| time to effect consolidation of the city j
land county as suggested by the con- j
isolidation commission In a preliminary!
report, there are recommendations'
which Bhould receive Immediate atten-

tion of your body as well as indorse- 1
Iment of :il! citizens Interested in the}
\ welfare of the city. ;'

1 refer particularly to the present en- 1
Ideavor of the commission to consoli-
date l.os Angeles, San Pedro an.l Wil-;
mlngton and tin's secure for Los Angtr- j
lea v port of entry. This consolidation ;
would foster the growth of Pan Pedro
and Wilmington Immeasurably.

Creator appropriations from the fed-
eral government could be secured for
|the harbor by reason of the prestice

of Los Angeles. This «as made clear |
|hy Congressman j. p. Ransdell, mem-,

ber of the rivers nnd harbors commit-
tee, when he t^aid:

•You people of Lm Angeleß would |'
stand a much better show on this har- •
ibor proposition if your

-
ntatives ]

appearing befor* our committee could;
say: "I represent Los Angeles, the
Greater Los Angeles, in this matter,'
Instead of having to say: •Gentlemen.
jIrepresent Ban Pedro." In consider-
'ire appropriations it is proper to con-
•ide'r, not only in our out water-born*;freight of a city. '->ut the total freight i

received and shipped by the city. So;
;you st<? what a tremenious le\«-r th*;
ConiOltdatlon of I.oi Angeles with all;
the brach and fliorc- line cities and
towns would l^In making application
tin- appropriations."

From the congrei»man's remarks it
iplainly seen that Log AngeWs is
known, whereat Ban Wdro is not. uov-

[eminent assistance iineeded to build
!the harbor and develop commerce, and
consolidation appears to bo the quick-
est way lo get it.

Department of Public Works
While the Owens river project 1» a

Klgantie one. Involving the expenditure
Of millions of dollars, the iityhas other
municipal improvetnantj under way, no:

I<?•1<?• Il«n. At r. fl«rp»r. mayor-eieet. <$-
\u2666 l>**r «lrr ntillrIfull*npprr. .*

(|rlnle »hf hlnh honor rnnferred •*•'
6 on me In nnnilns me A* n mem* «$>•"•

n^r of Ihf fire rnmmtmlnn, unit •\u25a0*>
v* pn«r«iril of n rte«lre in «frtr jron dj
<?• n. *nrh, Ifeel ihat my private 4>
<$ n(Tnlr« T.III nol permit mr iinlnc \u2666
•' ">o. <*.

Q Ihntp Trorkeil for the l>rmo-
••-

# rrnllrpnrtj-n« n IfitMirhi lov* for dj
•»> morr Ihnn two renra. The time <§•

4> hn« nnw nrrlicrl nhfn 1 mnot <£-
I•

• islir lri« nllrnllon In pollllrAl4 '
6 mnltrr*nnd rtPvol»> m>- entire tlmr f|

\u25a0*• to mr himlnean. Iff accepted the «$

-v appointment «f (Irr rommltnloner 4• I MIMlin*e to give <-nn«lderahle #• time tn rominlHlon niprflnK^and <•

$ Invratlftnllon of prmilnK mnttem <*>
#

—
«Uo n Inhor of \nrr

—
nml thla <?>

<t> Imini,.l do. ilirrrforr IinnM ••
4> rr«|ir.ttiillT .Ir.llnr thp nntnlnft- <r• linn. <j>
j4> TlmnklnK Ton rvrrrtllnKlT.Inm <?>

v*-ulncercly yoiirn, <$\u25a0•N OBOIIOaI 11. cakr. <*
4> Hon. A. <'. Harper, iiitijor-rlrct.<*\u25a0

•;s;s Dear Sin since receiving notlrr \u25a0•

i> from you ilini Ilinii liren choiien £
>•• n incmher of the police runiiiila-<^•\u25a0 »lon iiinlrr your nilmlnlaimtion. \u25a0•\u25a0

| nml ncceptlnic tlir honor conferred <•
<;• on me. Ifind Hint my l.u«lnr«« nf- <•

$ fnlr« are to cnll mr nn ny from •
-*• the rlly n arcnl il.-nl more tltnn<>

I•*Inntlclpnted. In vim of thl» 1 •£•
(•* feel thnt Icould not render the

•• flee >vhlrh vroulil l>r rrqnlrrd \u25a0*
\u25a0•- nf m.-. nnd mnM decline the ftp- ••\u25a0

•.;\u25a0 polntment. <$•

<£• It I* Trlth reicret, 1 n*«iirr yon. <j'
| thnt Ireach thla conclusion, fnr ••

•*> Ililc'ilv appreclnle the honor of \u25a0•

\u25a0J* lirlnsr a member of your ofTirlnl \u25a0•\u25a0

\u25a0;> fnmily. nnd tvould Ilkr to hnrr $
\u25a0•\u25a0 nerved on .n rnmmlanlon dealing >••

• In matter* 1 am thormiKhly fa- •
\u25a0$• mlllnr Trlth. <J<
<*» Sincerely yourn, <J>
<j> \V. A. -WHITE. <|>
<S> «*l

<?> CAKE vxn tvilirn nr.n.iM! <?><*> COMMISSION liovoin <$
\u2666

——• \u2666

K.-w ihinai- tend to beautify a ill
more than shade* trees, citizens of Lo»
Angrlrs are to be thanked for what
they have done toward beautifylag the
Uy ith t'.xaie trees and other* en-

Shade Trees and Billboards

Stretchers in Street Car*
. cldenti ir fi

• .ied long dli'
locks—on

Vhe-se rides ai
thi in-

I
\u25a0 "\u25a0 |

:
whiih « i!l re .uirn I

.\u25a0\u25a0!•:-
i.lU'i up and pla • I r of lbs

; v.hiih. »I•
• -

rnad«-
ndation

meet «lth approval o(.

The average rental of the |
quarters for five years -vould pay 4 per
cent interest on practically ::

bonded indebtedness. Three- hundred
thousand dollars will not build
brary sufficient for a city as this even
six y.-ars hence. The r;>rk musl
swallowed up. and we should not ?pend
our money on one story Grecian tem-
ples, nor or plinths and Doric columns.
A fUcst-Class, fireproof business strue-

slmple. hut beautiful in
Ifull) ithe re-'

the b isl
be the oilyi ly «o!uik
iome i.-. be met by add' |• other plai
!i library for shin city *\u25a0

\u25a0 i
the vast majority of th<- publii.

several
1
•

irs. If the libr.u ,!Ipay
th» interest on these bond*, which I
(eel sure th>-y will i

-
of about I

I maturity.

An American city is Judged as much
by its educational facilities as by its
buildings. The public library is second
only to the public school? ineducational
value, nut only to us. hut to the class
of citizens we vish to attract. Our li-
brary of 10.000 volumes i? of high rankbeing- about fourteenth In size among
all the public libraries of the United
States, and at the very front in ac-
tivity and efficiency. For more than
thirty-four years it has engaged the
best efforts of many of our best citi-zens, and its use by the public is enor-mous—more per capita than in any oth-er city in the Union. Ithas almost asmany active members as the total en-
rollment of pupils in our great public
schools and is patronize! by nearly
3' CO people a Jay. It is used for study
and recreation by all clessea of men,
women and children, our grade- and
high schools and illegi students,

-. professors ani business men,
our active women's clubs, our special-
ist?, and is a great attraction to our
visitors. It Is not only a source ofpride, but an actual asset to our city.
Most American communities of this
size have already given their smaller
libraries fine public buildings. While
we have more, than our share of urgent
civic problems, we should no longer
neglect this fundamental lie. For sev-
enteen years the library was crowded
ar.d unsafe in the city hall. Within the
\var it has been moved to a tireproof
building, which will give it sufficient
space for three or four years. But the
city should have its ow:; building, now
that the decision of the supreme court
solves the problem of a site by making
Central park available.

Public Library

Two gasoline motor patrol wagons
are needed, one for the central and
the other for the University station.

The standard of efficiency of the po-
lice department is being raised and the
nepartment is ho|ns rapidly put on ametropolitan basis. While the numberof patrolman Is beinsr Increased as fastas appropriations will permit, there is
still -need of a much larger force. Thereis an urgent demand for more men In
the residential sections, where the lim-
ited number has experienced difficulty
in coping with the thieving class. When
the finances of the city permit your
honorable body should set apart suffi-
cient funds for proper policing of resi-
dential sections and to bring the serv-ice up to that existing- In the businessportions of the city.

Irespectfully urge your honorable
body to give Immediate attention to the
erection of barracks of a temporary
nature to make room for prisoners
who will overcrowd the old .lall while
a new one Is beiner constructed.

New territory recently annexed n:v.i
more In the southern and western part
of the city which willdoubtless soon
be annexed, willmake necessary the re-
districting of the city and the "bulldins
.if additional sub-stations. Plans for
the policing of this territory are now
being considered.

To set the work done In the right
place I? n problem Iam working out.
Thete Is a vast amount of work, road
building, to be done In Griffith pnrk.
This is one of the lnrppst parks in thewest and a park which Should be laid
out in beautiful drives. Convict laborcan be used to great advantage in the
building of driveways. With barrack*
located in the park, and the chief of
police sending only the lontt term
prisoners there the city can derive im-
measurable benefit.

It has been pni.-(?este<l, and the sug-
gestion has my approval, that B prison-
ers 1 barracks be established. Such oar-
racks would afford relief from the pres-
ent demand upon accommodations of
the Jail and would locate prisoners
nearer their flold of labor. The "chain
gang" system has been a success In Los
Angeles, so much s=o thai It Is Impor-
tant that work be found for prisoners
to do.

Prisoner!" Barracks Favored

n<«»<l* of n rlty of ft population of 125,-
0. The rltyha* now (trown to ft popu-
lAtton of opwnrdi r»f 2!W.nnn. Condition*
In th* J«ll ,ir.< .leplnrable. At th* most
125 persons were to be accommodated.
At the present time the Jail has to
answer for the acoominorl.itlon of 800.
Under those conditions It Is almost Itn-
possible to keep It In rMnltai condi-
tion. Discomforts of the prisoners nr<>
IfMlTiy; Infact there In actual mtfrVrinß.

The office part of the liiill.lln« II
equally Inadequate. They are crowded,
and officers are hampered In their work.
Desks are under stairways and In
closets, necently the board of public
works caused an examination of thebuilding with a view of remodeling ii.
Report of the architects was to th«
effect that money spent that way would
be wnsted.

The site of the prr«>«wit Jail has stead-
ly Increased |n vniue. With the now
tunnel projects under wny

'
the land

Should h< II at a l<lu figure. The money
received from the snlc would ro n irrp.it
way toward construction of n jnti suit-
able for a rltyof 600.000 population.

Steps should be taken at the e*rlle«t
practicable moment to nrrange for the
sale of the present site and thr purchase
of n new onp, and n building erected toserve as jail, police headquarters iin.l
city court building. The present i-eiiti.il
Station Is so small that It hM been
necessary to hire quarters outatdl for
an assembly hall and drill room. Thebuilding should be "f sufllclent dimen-
sions to save this expense.

My Investigations convince me that
this change should be made before an-
other winter comes. For that reason I
urge your honorable body t'> net with
all posslhlr haste.
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Get
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-
Graves

Tooth Powder
Use it twice-a-day and you will
have white teeth, hard gums;
clean mouth, pure breath, good \
digestion and good health. Just,
ask your druggist about it. \u25a0

la liuudy lurtal t-au. ur buttle*. 23*

Dr.Graves' ToothPowdtr Co.


