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JR DICUSSES
WEIGHTY MATTERS

MESSAGE IS AN IMPORTANT
DOCUMENT

Harper Considers Owens River Project
Above All Else—His Inaugura«
tion Simple and Unos.
tentatious

|
(Continued from Pagze One) |
M. J. McGarry, who served on tho{
park bhoard in the last administration
was named.
Confer on Subway

One of the important conferences of
the day was held between the mayor,
City Attorney Leslie A, Hewlitt and
others in regard to the Harriman sub- |
ways., Maps were spread all over the |
floor In the mayor's office and the|
routes were studied. Mayor McAleer
turned over these bills to his  suc-
cessor for signature or rejection.

It is thought that the western sub-
way will be approved first and that
work will then be rushed on the cons
tractas.

The fact that the city cannot legally

prescribe beach fares has been pretty @

well threshed out, and it is thought
that the mayor will not hold back his
gignature long, though he would like
to see fare regulations incorporated.

Other Officials Change

The mayor's office was not the only
busy spot. Many of the city officials
went out with the new year and new |
ones came in.

The new law under which the city
will get revenue from its deposits will
add to the labors of the treasurer's
office, and an accountant may be need-
ed in addition, The treasurers changed
yesterday, Capt. C. H. Hance succeed-
ing William H. Workman.

The sum of $2,203,290 was turned over |
by Mr. Workman to his successor. Most |
of this was in bags of $20,000 each.|
Boyle Workman, cashier of the office,
has gone to the American Savings |
bank. Capt. Hance {s looking for an]
accountant rather than a cashler to
fill the vacancy. i

Auditor Needs Deputy

W. C. Mushet, the new city auditor,
took off his coat and literally went to |
work behind the screens. He, like Capt. |
Hance, went into office on a non-parti- |
san ticket.

“All my force except the chief deputy
are under the civil sérvice, so (hat'
there need be no changes,” he sald.

Auditor Mushet is looking for a suc-|
cessor to his late chief deputy, Nor-|
man Bryant, «nd he has a man in sight
whom he expects to give up his present |
position to take $150 a month from the |
city.

Louis H. Schwaebe, the former audi-
tor, enters the insurance firm of Sum-
merland & Korbe. |

The New Assessor

Walter Mallard, who succeeds Evan |
Lewis as assessor, promises a conserva- |
tive policy.

“All will be treated
tions and individuals,”
lard yesterday. A
office will be contingent on voluntary
resignations, as my force is under civil
service.”

City Attorney Leslie Hewitt has de-
termined to station one deputy in the |
council at all sessions to save the time |
of sending the sergeant-at-arms for
one. Most of the deputies are frequent-
ly absent attending to court duties.

THE MAYOR'S MESSAGE
To the Honorable, the City Council,

Los Angeles—Gentlemen:

This is a critical time in the history
of the city of Los Angeles. From a
city of the infant class it has grown
until now a crisis, or turning point, has
been reached. It has outgrown its swad-
dling clothes. The time has come when
& new suit must be provided—a suit
in which there will he sufficient room
for it to broaden out and become a
Blant metropolis.

uring the term of office to which
Y04 have been elected the city's future
“}'I"l be decided, It rests entirely with
the new munic ipal government ‘vhether
Lot Angeles shall stand still, turn back |
OT ~ontinue the unequaled march of
Progression which keeps it in the eves |
of tle entire country today. Up to this

YEar J,05 Angeles has hurried through
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@ Hon. A, C. Viarper, mayor-elect, &
& Dear Sir: While I fally appre- &
@ einte the high honor conferred &
@ on me in naming Mme A% A memes &
@ her of the fire comminston, and &
& posscssed of a denire (o setve youn @
@ as sneh, T feel that my private &
@ affairs will wot permit my dolng &
& w0, ®
[® 1 have worked for the Demo- &
& eratic party as 0 labor &f love for &
& more than two years. The time &
& has now arrived whenm 1 must &
o omive less at I to  politieal &
@ matters and devote my entire time &
@ to my business. If 1 aceepted the &
¢ appointment of fire commissioner &
& 1 wonld have to glve considerable &
¢ time to commission meetings and &
¢ investigation of pending matters &
& —also a Inbor of love—and this &
@ 1 cannot do.  Therefore | mont &
@ respectfully decllne the nominae &
& tlon, ®
& Thanking yon exceedingly, 1 am &
# sincerely yours, @
- GEORGE M. CAKE. @
& Hon. A, €. Harper, mayor-elect, &
¢ Dear Sirt Since recelving notice &
» from yon that I had heen chosen &

S 46w

B A A
® CAKE AND WHITE DECLINE &
& COMMISSION HONORS &

<
sion under your administration, &
nnd nccepting the honor conferred &
on me, T find that my business af- &
fairs are to cnll me away from &
» the city n great deal more than &
1 anticipated. In view of this | &
feel that I could mot render the' &
service which would be required &
of me, and must decline the ap- &
pointment,

It Is with regret, 1 assure you,
that I reach this conclusion, for
1 highly appreciate the honor of
heing a member of your official &
family, and would like to have
served on .a commission dealing ¢
in matters 1 am theroughly fa-
miliar with,

Sincerely yours,

Ww.

0 member of the police commisne &
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contingencies, and it may be reason-
ably antictpated that the actual cost
of the work will not be in excess of the
amount named.

The report of these experts should
be gratifying to the people. It shows
them that the plan s not only feasible,
but that it can be put into effect for
nearly the amount estimated. But even
if the accomplishment of this import-
ant work should involve a greater ex-
penditure than the estimate of the en-
gineers it is my belief that, if the pro-
ject is carried out in a prudent and|
economical way, without scandal, lhel
people will be satisfied.

Construction of the Owens river aque-
duct should beg begun without unneces-
sary delay; completion should be
brought about as soon as possible. The
cost has been found to be within the
means of the city and assurance has
been given that the bonds will be quick-
ly taken up.

Pressing needs of the city make it
imperative, not only that the officials
who will have charge of the execution
of thig project should perform their
duty in a faithful and effiicient manner,
but that they should have the confi-
dence and support of the people. The
time has arrived when petty differences
of opinion should be cast aside and all
should join hands in oringing the wa-
ter here in the quickest, cheapest pos-
sible manner, without taint of dishon-
esty.

Without eriticising officials having the
project in charge during the prelim- |
inary work, it is my firm belief that|
the public is entitled to all the informa- |
tion. In purchasing water bearing|
lands it was undountedly advisable to/|
work as secretly as possible, but no de-
tail attending the construction or the|
cost of the system should be withheld |
from the public. It is the people's|
money which will pay for the gigantic|
svstem, and the people are entitled to
know all there is to know. i

It is my intention to visit Owens|
River valley this sprin~ for the pur-
pose of investigating in my own \\'a)‘.]
When this investigation has besn com- |

|pleted 1T will make necessary recom- I urge you to adopt it.

It is my desire, however, |
upon your honorable bndy‘
v of bringing wa-

mendtions,
to impress
the immediate necess
ter here and to urg

having the work in hand. I

City and County Consolidation
The present year should mark great|
progress in the movement for a “Great- |
1geles.” It is vital to the in-|
t of the great city our people are
building that no stumbling block be
placed in the path ity and coun- |

ty consolidation commission. 1 deem
it expedient that the city council foi-|
low carefully the recommendations of

| this commission and lend every assist-
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Department of Public Works

Wh the Owens river project is a
gigantie one, involving the expenditure
f mi f dollars, the city has other |

m imprevements under way, not

ymy which would resultin| tion

;.. much, but of equally vital

of these
Barring accidents, the sewér will be
compléted next January. Work is pro«
’nnmg rapidly and no accldents or
elays are anticipated. The financial
énd, and not that of construction, is
one which should concern the city coun-
¢il most. The amount estimated to
complete the sewer |8 3614444, while the
amount of money in hand f& only 8202«
823. According to the city engineer,
$521,600 fe needed to compléte the sewer.
Another big undertaking is construie-
t'on of storm draine, In this appro-
r:olmon there is an estimated deficit of

Two new bridges are contemplated,
and the chairman of the board of pub-
He works says it is imperative that they
be constructed during the present year.
The amount set apart by the retiring
counclimen fs $40,000. The estimated
cost of the bridges to the city is $50,000,
Thelr total cost will be in the neighbor-
hood of $50,000, but the rallway com-
panies propose to pay something ke
£70,000 of this amount, There will be a
deficit In this work of $40,000.

I deem it advisable to call attention
of the city council to these deficits at
this early date In order that prepara-
tions may be made to meet them. Al-
ready the board of public works has
been applying the economy remedy with
a view of having money on hand when
the time comes to prevent any delay in
this work. Having been made cogni-
zant of the real situation, your honor-
able body will understand what
measures to adopt to insure the com-
pletion of those most important under-
takings. The board of public works has
suggested that as much of the defieit
as posgible be saved by means of
economy and the balance be raised by
taxation next year. The suggestion Is
one worthy of your congideration.

There are elghteen different storm
sewers contemplated. They should be
built as speedily as possible. They will
be begun as soon as bonds can be voted
upon and money raijsed. In the en-
gineer's office there are pending more
than 200 sanitary sewers. Sewers and
storm drains are needed almost as badly
as water for domestic purposes. Every-
thing possible should be done by your
honorable body to facilitate the work.

Orders have been given for the paving
of more than forty streets, covering
twenty-one miles, These orders should
be increased until all the streets be-
tween Temple and Washington streets
and Los Angeles and Figueroa streeis
have been paved. Until a compact aren
0 large as that mentioned is paved it
will be almost an impossibility to have
clean streets. Opening and widening
proceedings of fifty streets are pending.
This number ghould be increased, taking
in the more important thoroughfares in
the business district, for many of the
streets are too narrow to accommodate
the fast-increasing traffic. Grading and
cement work has been ordered on more
than 390 streets, These facts and figures
are given that your honorable body and
the public may realize the rapidity with
which the city is expanding, and the
great demand upon the street and en-
gineering departments,

Wants Board Consulted =

The board of public works is a new
creation by charter amendment voied
upon by the people. Having, as it does,
charge of all the work in the street,
building and engineering departments,
it necessarily becomes the most impor-
tant of all municipal departments.
Duties of the three members demand
that they be in close touch with work
being done. They should best know
what is desired and needed in the de-
partments coming directly under their
eyes. During the past year appropria-
tions which the board secured for cer-
tain work were cut down many thousand
dollars by the city council raising
salaries of city employes without the
board's knowledge or approval. In a
way it crippled work of the board.

Inasmuch as this board is responsible
for these departments and is called
upon to make estimates of expendi-
tures, I respectfully recommend that
your honorable body consult, and, as
far as possible, work in accordance with
views of the board, particularly so far
as it might refer to the increase of
salaries. While the board might favori
increases at a certain time it certainly |
handicaps that body to unexpectedly|
cut down its appropriations,

The chief inspector of buildings, in
his annual report, makes a recommen-
dation in connection with the building
ordinance which has my approval, and
He s=aye it
would be of great benefit to the em-
ployes of the building department if the
city created a permanent board of ap-

you to be as ex-|peal, to which all questions not coverad | schools and
peditious as possible in assisting those | by ordinance could be referred and de-|3(C0 people a day. It is

cided. A great many vexed questions|
could be adjusted in this manner saiis-|

| factorily, and, at the same time, tend|high

to make the upbuilding of the city
easier, i
Another recommendation is the in-|

stallation of a laboratory for testing the|
various kinds of material in construc
tion of buildings, particularly ceme

fs the outfall sewer. |lal
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upwards of h Condrunc

in_the jafl are deplorable. At the most
125 persons were to be accommodated.
At the t time the jail has to
answer for the accommodation of 200,

Under those conditions it fs almost fin-
possi to keep It In a sanitary condl-
tion. scomforts of the prisoners are
many; In fact there 18 actual suffering.

The office part of the bullding is
equally inadequate. They are crowded,
and o‘em are hampered in their work.
Desks are under stalirways and In
¢losats, Recently the board ‘of publie
works caused an examinatibn of the
bullding with a view of remodeling il.
Report of the architects was to tha
effect that money spent that way would
be wasted.

The site of the presant Jall has stead-
fly Increased in value. With the new
tunnel projects under way the land
should sell at a big figure, The money
received from the sale would go a great
way toward construction of a jail suit-
able for a city of 500,000 population.

Steps should be taken at the earliest
practicable moment to arrange for the
sale of the present eite and the purchase
of a new one, and a bullding erected to
serve as jail, police headquarters and
city court building. The present central
statfon {8 so amall that it has been
necessary to hire quarters outside for
an assembly hall and drill room. The
building should be of sufficlent dimen-
sjons to save this expense,

My Investigations convinee me that
this change should be made before an-
other winter comee. For that reason I
urge your honorable body to act with
all possible haste.

Prisoners’ Barracks Favored

It has been suggested, and the sug-
gestion has my approval, that a prison-
ers’ barracks be established, Such bar-
racke would afford relief from the pres-
ent demand upon accommodations of
the jail and would locate prisoners
nearer their fleld of labor. The ‘‘chain
gang'’ system has been a success in Los
Angeles, g0 much =o that it {s {mpor-
tant that work be found for prisoners
to do.

To get the work done in the right
place is a problem I am working out.
There is a vast amount of work, road
building, to be done In Griffith park.
This is one of the largest parks in the
west and a park which should be latd
out in beautiful drives. Convict labor
can be used to great advantage in the
building of driveways. With barracks
located in the park, and the chief of
police sending only the long term
prisoners there the city can derive im-
measurable benefit.

I respectfully urge your honorable
body to give immediate attention to the
erection of barracks of a temporary
nature to make room for prisoners
who will overcrowd the old jail while
a new one ig being constructed,

New territory recently annexed and
more in the southern and western part
of the city which will doubtless s=oon
be annexed, will make necessary the re-
districting of the city and the building
of additional sub-stations. Plans for
the policing of this territory are now
being considered.

Two gasoline motor patrol wagons
are needed, one for the central and
the other for the University station.

The standard of efficiency or the po-
lice department is being raised and the
department i{s being rapidly put on a
metropolitan basis. While the number
of patrolmen is being increased as fast
as appropriations will permit, there is
still meed of a much larger force. There
is an urgent demand for more men in
the residential sections, where the lim-
ited number has experienced difficulty
in coping with the thieving class. When
the finances of the city permit your
hpnombie body should set apart suffi-
cient funds for proper policing of resi-
dential sections and to bring the serv-
ice up to that existing in the business
portions of the city.

: Public Library

An American city is judged as much
by its educational facilities as by its
buildings. The public library is second
only te the public schools in educational
value, not only to us, but to the class
of citizens we v-ish to attract. Our li-
brary of 10,000 volumes is of high rank, |
being about fourteenth in size among]|
all the public libraries of the United
States, and at the very front in ac-
tivity and efficiency. For more than
thirty-four years it has engaged the
best efforts of many of our best citi-
zens, and its use by the public is enor-
mous—more per capita than in any oth-
er city in the Unfon. It has almost as
many active members as the total en-
rollment of pupils in our great public

is patronized by nearly

uzed for study

and recreation by all clesses of men,
women and children, our grade and
schools and college students,

teachers, professors and business men,
our active women's clubs, our special-
ists, and is a great attraction to our
vigitors. It is not only a source of
pride, but an actual asset to dur city.
Most American communities of this

A aa:neon:-un ancz::nmmmy by an an
r ny nm-m nual bu hnrmmnun-
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?mron'cu mlhht:‘\h uomr.:-. e“n.Ar'o‘t':n:mmmw'v:v'gm
post eity. y bond lesue
.Z"'F.‘."o'?"""m'...‘e"« vy 4 and too belated a remedy for

of restaurants and hotels, sign
recall reads: “After theater adjourn to
wes hotel” Such & should not be
permitted. Downfall of many young
boys and girls may be traced to dis-
graceful “ilboard posters and unclean
theatrical nees, Present ordl-
nances do not cover this thoroughly and
Iimmediate action I8 needed.

Charter Revision
Recent examination of the city char
ter shows a number of worthless pro-
visions, due to the fact that the city
has outgrown the charter drafted for
1t In its youth, I would & st that an
unpaid commiesion con-isting of mem-
bers of the city council, the city attor-
ney and possibly a representative of
one of the clvic bodles examine the
charter with care and with the view
of having it revised at the next general
election,
Spur Track Franchises

In providing for the coming of new
business enterprises, railroad companies
asked for many spur track franchlses
during the past year. The coming year
will bring many more applications.
Complaint has been made by property
owners that the city councll granted
many of these franchises without giv-
ing property owners any opportunity
whatever of being heard. While the
gpurs were undoubtedly needed and ac-
tion advieable, it {8 my opinion that the
system of granting the franchises Is an
ifmproper one. To protect property own-
ers in the future I recommend that a
rule be adopted providing that all ap-
plications for spur track franchises be
accompanied by a map showing the
proposed location, streets, ete, and at
least fifteen days intervene between the
time of filing of the application and the
granting of the franchise. The people
have rights In these matters which
hould not be over d in our anxiety
to encourage now industries,

New City Hall

Immediate action should be taken to
relocate and erect a new city hall. The
present city hall is overcrowded and
is not fireproof. Before a new building
can be erected the present one will be
wholly unfit for the purpose for which it
is being used. It will take years to com-
plete the new building. In the mean-
time municipal officers must be quar-
tered and the city will go on paying
rent to landlords. The greater the time
is lessened the more money the city will
save in rent. The present site is val-
uved upward of $500,000. The land could
be sold for nearly enough to bulld a
hall suitable for the needs of a city of
a half million people, if not more.

Outside of the financial feature there
is another which is causing anxiety.
There are few, if any, flreproof vaults
in the building and valuable records
are in constant danger of fire—records
which could never be replaced, and the
destruction of which would mean a
great loss and possibly endless litiga-
tion. I respectfully urge that your hon-
orable body take the initiative step at
once and as soon as practicable begin
the construction of a ne+w building.

Fire Department

Growth of the city and the incrense
of fire alarm apparatus has cramped
the quarters in city hall until it be-
comes imperative that a change be
made. Fire alarm apparatus should be
located in a fireproof structure, The
automatic repeater system now in use
has served its purpose, but the size
of the city and the number of boxes
necessary to protect it i{s now such that
a more modern system is neeled.

The manual office equipment offers
advantages over the present automatic
system invaluable to a department
the size of ours. The proposed system
provides two distinet paths for trans-
mitting alarms to the various com-
panies instead of depending solely on
the box circuit. The new system would
transmit alarms only to the companies
which should respond, whereas the old
system transmits alarms to every en-
gine house, causing unnecessary work
for men and horses. The change would
increase the efficiency of the service,

The suggrstion of the fire chief that
the fire alarm headquarters be changed
from the city hall to the location re-
cently purchased near the corner of
Seventh and Figueroa streets has my
approval. I respectfully urge immedi-
ate action.

The time has arrived when a change
should be made in the fire alarm con-
duit system. Since establishment of
the conduit district fire and police
telegraph circuits have been operated
by means of conductors in cables of
the telephone companies and loaned
from them. The number of conduc-
tors has become so large that separate
cables are required. Operation of
alarms and telephone circuits in the

used In reinforced concrete structures.|size have already given their smaller | same cable present difficulties which

Such a laboratory might save the city a|
disaster such as occurred at !

Three inspectors
esent force are needed. |
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Police Department

the great increase of the law-|
aw-ablding « ! there has
purred an increass 1 the laws|
ing class. The former readily|
ire of iiself; the latter, the clty,

for its own safely, must take care
To house this latter class a new jall

must be bullt at once

The present jall was constructed when
the city had a population of 75.000. It
was then believed adequate for the

libraries fine public buildings. While |

neglect this fundamental cne, For sev-|

building, which will give it sufficient|
space for three or four years. But the
city should have its own building, now |
that the decision of the supreme court
solves the problem of a site by making
Central park availabls, |
The average rental of the present
quarters for five years 1d pay 4 per
cent interest on prac ly a $300,000
bonded indebtedness. Three hundred
thousand dollars will not build a li-|
brary sufficient for a city as this even
six years hence. The park must not be
swallowed up, and we should not spend |
our money on one story Grecian tem-
ples, nor on plinths and Dorlc columns. |
A figst-class, fireproof business struc-|
ture, severely simple, but b tiful in|
lines, and fully a ted to the re-|

of the bu

quirements 8e¢ 1o
be the only solution. As future needs

< come they can be met by adding more
o | 8torfes. On no other plan could a pub-
Hc library for this city be put in any
location even reasonably accessible to
vast majority of the public. A bond|

18 of $350,000 wou!d lay the founda-|
tion on a plan sufficient for severa)!
years, If the library board would pay|
the interest on these honds, which ”

feel sure they will gladly do, a sink-
fund of about $10,000 a year, to be|
provided by the co vould redeem

them at n{n(urll.\n
Stretchers in Street Cars |
Street car accldents occur frequently |

in the suburbs. Often ed persons |
re carried long dis ymetimes |
forty blocks—on ca t 1ospitals in|
the city. These rides are attended by
suffering both on the part of the ine
jured person and passéngers. To ale
leviate this suffering 1 r st fully

recommend that an ordin & be passed
which will re ,uire the ¢ ing of all
street cars with a ¢ Canvas
stretcher or hammock could be
relled up and placed in a corner of the
car, and which, when in use, could be

fastened to car seats. It can be made
inexpensive and the recommendation
should meet with ~pproval of officers
of stredt car companies.

Shade Trees and Billboards
Few things tend to beautify a clty
more than shadé trees, Citizens of Lo
Angeles are to be thanked for what
they have done toward beautifying the
city with rhade trees and others en-

should be done away with by the es-

Long|we have more than our share of urgent  tablishment of a system for the ex-
ln‘,civ‘.u problems, we should no 1onger!clusl\'e use of the city.

Water supply for fire protection in

spectors should be se-|enteen years the library was crowded | the business section of the city is good.
view of devoting such por-|and unsafe in the city hall. Within the | There is, however, an insufficient num-
ssary o year it has been moved to a fireproof | ber of hydrants to the block to enable

firemen in case of conflagration to se-
cure water close to the seat of the
blaze. 1 would recommend that at
least six hydrants be located in each
block and
from 2 1-2 to 4 inches.
enable the department to use engines
of a much larger capacity, now neces-
sary for the congested section of the

city,

A machine shop for the fire depart-
ment is also needed. The city owns
land at the corner of Avenue 19 and
Pasadena avenue on which such a
building might be erected when
finances of the city permit.

Schools of the City

The most urgent need of the school
department is some provision where-
by it may keep up with the growth of
the ecity. School facilities must be
provided for every child of school age.
This is not a matter for choiee on the
part of the municipality, Somehow
or other Los Angeles must make it
péssible for every (hild within its lim-
its to attend a public school for a full
sesslon each day during the sechool
vear. To do this more schools are need-
ed, and land on which to build them.
The school department has outgrown
its equipment every year for the past
ten years, and as yet no provision
has been made for this regular annual
increase in our school population,

Some time ago a bond issue was
voted for the rellef of the schools,
has all been converted Into school
grounds and school bulldings, and the
school department {s in almost as great
need now as it was at the time the
bonds were voted. It is evident that

! the reguler annual 10 per cent increase

in the growth of the school popula-
tlon of the city requires an annual
bullding fund equally regular in fts
appearance to meet it. The regular
rate of increase for some years has
been 23500 or more. With a maximum
of fifty pupils to one teacher, this
means that not less than seventy new
school rooms are required annually
The situation is a desperate one. It
i# not possible to provide an education
for these boys and girls unless the
additional buildings, ground and
equipment at $3000 per room be pro-
vided. This means that in order to
keep pace with the demand an annual
building fund of $210.008, in addition to
the usual appropriation for maintain-

tising signs | certain
One

that outlets be increased |
This would |

It

the conditions, and the bonding capa-
city of the city is Iimited and must not
be eneroached wpon for annual labill«
ties,

One very great advantage which
would acerue to the city from such a
provision as mentioned is that the
board of education would be enabled
to buy school sites in advance of the
pressure of pulation and could get
them at much lower filgures than now
compelled to pay. In addition to this
advantage Iarger nds could be
acquired. It is my belief that the city
will not have a satiefactory school
system until some such provision is
made. Unless the money now needed
for additional grounds and bulldings
i8 provided in this way an immedjte
bond issue for school purposes is Im-
perative,

Parks and Boulevards

In our efforts to expand and bulld
up A blg metropolis, parks and bounle«
vards must not be forgotten. Immense
sums of money are spent each year to
tell people In the east that ours fs a
city of sunshine and Yoses, parks and
boulevards. As our city expands our
parks grow inadequate. In this as well
as in other things it is necessary that
the city keep up with the march of
progress, People who come In response
to our Invitation should not be met
with disappointment. They should be
greeted by all they have been led to
expect, and a great deal more. This
{s a country where people live out of
doors a great deal of the time. Parks
are necessary for the health and com-
fort of our permanent residents, Added
to this {8 the economy of buying land
apace while the city is still voung.
There is no better way, in my opinion,
to add to the city's assets that to in-
crease its system of parks and boule-
vards,

The park superintendent says there
is urgent necessity of a large park in
the Seventh ward. He also recom-
mends another for the southwest sec-
tion and an addition to Echo park.
These recommendations have my ap-
proval,

While the city at the present time
has many beautiful lawns and gardens
the time is not far away when the
central portion of the city will he a
mass of stone and brick buildings.
When that time arrives the need of
oreathing spots will become all too ap-
parent, but it will be too late, for land
prices will have soared too high to
permit the ecity purchasing land for
park purposes. Parks in the business
center of the city are also a protec-
tion against conflagration. It was the
parks of San Francisco which saved
the fated city from complete destruc-
tion. Fire burned to the edges of the
parks and dled out. These and many
other reasens mav be urged to in-
crease our park system and make the
city beautiful.

In apportioning available finances I
urge you to ha as liberal as you can.
Parks increase the value of property
in their vicinity and the city will get
large returns in the increase of taxes.

A boulevard system, not only con-
necting the parks but extending to the
sea through newly annexed territory,
has been long talked of. Such a sys-
tem cannot be built too quickly for the
city's good. I would approve immedi-
ate steps being taken to bring this
about. Action of your body, T am sure,
would not only meet with approval of
the citizens but financial encourage-
ment would be given as well. Such
boulevards should be at least 150 feet
wide to allow planting of shade trees
and parking between sidewalks and
roadway. Boulevards to the sea should
be so planned as to permit of the heav-
fest traffic, so that citizens could use
the same for the transportation of
freight in wagons and motor cars.

In naming these many needed im-
provements I desire that the council
clearly understand that the Owens
river water system comes first, and
that no other expensive improvement
should be made if it would jeopardize
the success of this undertaking.

Public Playgrounds
It is recommended by the playground
commission that the city secure as
quickly as possible sites for play-
grounds, Investment in playgrounds,
like parks, is a municipal economy.

The recommendation has my approval.

Los Angeles should profit by the ex-
perience of older cities. New York,
having neglected early opportunities,
has recently had to pay $2.000,000 for
one playground site. A playground
bought in Los Angeles two and a half
years ago has increased in value 250
per cent. Sites are need® in the Sec-
ond ward north of the Plaza and in the
Sixth ward.

Juvenile delinquency has been re-
duced almost to a vanishing point in
the neighborhoods where playgrounds
have been established. Money saved
in the police and court departmencs
and in the support of reform schonls
would .far more than maintain the
city’'s present ' playgrounds. Play-
grounds not only save children from
street life but give them the oppor-
tunity needed for physical develop-
ment.

Another recommendation is that Los|
castern |
citles in providing for the recreation of |

‘h\mh\e, and that ls by an official in-
| vestigation.
|harm no person or corporation is my
| belief.

Angeles follow the lead of
its older citizens. Boston, with its
Ward gymnasium and Chicago are fur-
nishing the finest example of this new
civic undertaking. In the congested
districts of Los Angeles recreation
buildings are required providing gym-
nasium, baths, branch library aud as-
sembly hall for the use of adults. Such
A/ recreation center should bc cstab-
lished on the recently acquired piay-
ground site in the Eighth waicl The
playground commiscion has this un-
dertaking in charge and it is probable
that private generosity will aid 1in mak-

There many
need pt attention,
has already been pﬂnﬂ# "‘m
meat Ingpection, and It ]
gented to you.
ealls for more
needed,
also too samall.
an essentinl one, is that providing for

| ple truth.
| have been exasperatey to a point where
!they cannot belleve the corporation is

past, so should It be fn the

x‘m the
The city needs attentlon of the ¢
legislators yenr

perhaps more
are ch

Among other It
inspectors, are
The milk Inspecting foree s
A new departure, but

the inspection of restaurants and food
nrvag. !;m-h inapection should be
rovided for.

pnrhnm nurses are needed. There s
work for at least ten nurses in our
gohools today. You are aware that the
finances will not permit so big an in-
crease in the force, but at least two
ghould be added.

Public  bathing places are sadly
needed, T am told they are needed
here more than any city in the United
States. This is due to the large num-
ber of visitors who stop In | ng
houses and tenement districts where
proper hathing accommodations are not
provided,

Comfort stations are a necessity in
L.os Angeles. Rapld development of
suburban settlements, residents of
which come here to trade, renders the
necessity greater eath year. This
recommendation should not be cast
aside,

An ordinance should be passed which
will regulate the sanitary conditions
and a thorough system of inspection,
iMach lodging house keeper should be
obliged to secure a permit, subject to
approved sanftary conditions. At the
same time there is likewlse need of
inspection of so-called first class hotels
as well ag poorer lodging houses,

After years of waliting, each year
bringing a fresh recommendation from
the health department, a detention hos-
pital where contaglous diseases in case
of an epldemic might be Isolated, Los
Angeles now has complete and ready
for occupancy a hospital equaled by
none wes: of the Rocky mountains. It
has been accepted by the board of
public works and pronounced by health
officers jue* what the city needs.

1 am n thorough accord with the
recommendation made by ex-Mayor
M. P. Snyder and the health depart-
ment officials that Los Angeles needs
just such a hospital. And now that
it is completed, I think it should be
used.

While the city has been exceedingly
fortunate in escaping ecpidemics of
contagious diseases no one knows*when
one will occur. We should be pre-
pared, “Forewarned is forearmed.” I
believe in the saying. We should be
prepared,

Having made careful inquiry, I now
respectfully suggest that the hospital
be equipped and opened for use, not
merely for the isolation of smallpox
patients, but for the quarantine of all
contaglous diseases. This will relleve
overtaxed health officers and improve
the efficiency of the service.

Liquor
I am not in favor of any change or
extension of the liquor zone, and rec-
ommend that no action be taken which
would increase the present ‘'nunfber of
retail liquor llcenses.

The Gas Situation

Los Argeles has experienced what no
municipality of its s=ize in the coun-
try ever experienced—a gas famine,
What is more serjous is, the city is
threatened with a repetition of the
famine should a prolonged cold spell
occur. Even today there is a shortage
in the supply which is causing mild
frenzy. Not only have the people been
inconvenienced, but there has been
actual suffering. The chill of cold and
pangs of hunger have been felt, and to
he gas famine severil deaths have
een charged.

It has been an experience the most
far-sighted citizens of the city did not™
dream could occur—an experience peo-
ple shudder to contemplate being re-
peated.

The people want a true explanation
of the cause, and of the present gas
situation. They want to know why a
famine was made possible, and If there
is danger of another. With this cry
comes another for hetter service and
lower gas bills. They have long since
passed the point of requesting for In-
formation—they are now making de-
mands.

And there is sound reason for these
demanas, The corporation is using
streets owned by the people and ope-
rating under rights granted by the
people. The existence of this corpora-
tion depends upon the people. They
have a right to demand accurate in-
formation. What is most surprising
to me is that there has been no satis-
factory explanation forthcoming. Of-
ficers of the gas corporation have been
most generous with explanation, but
they have failed utterly to quiet or
satisfy the people. Offering excuses at
first, leading people to believe all would
be right in a few hours when it was
impossible to fulflil the promise, and to

| follow promises with other excuses, the

people saw they had been decelved,
and refused to accept what the offi-
cialg now claim to have been the sim-
The truth is many people

doing all it can to meet the demand
for gas.

I am convinced by my inquiries there
i but one way to quiet the people and
prevent, if this is possible, another
An  Investigation can
The people are entitled to it.
Furthermore, they are looking to city
officials to make it. Therefore I recom-
mend that a committee, made up of
members of vour honorable body, as-
sisted by some competent man having
knowledge of gas plants, begin an in-
vestigation at once.

I have reason to believe that the
corporation officers themselves will as-

| sist you in such an investigation. They -

ing this possible as a beginning of a |should, I believe, for it is as much to

series of municipal recreation cencers. { their
| Sumers.

Civil Service

One of the United States elvil service
commissioners Is the authority for the
statement that the civil service depart-
ment of this city is the mest #ffective
muniecipal eivil service in the United
States. Considering that thas depart-
ment has been in operation only four

years Los Angeles has reason to feel |

pround. This depariment is now ace-
cepted in good faith by the entirve ad-
ministrative force,
practical examinations to determine
the fitness of applicants, anaq a careful
regulation of employes to insure effi-
ciency, the public service !l"‘uuld be
greatly benefited, At the same time
heads of departments who dosivz a
good administration are relievec of
much annoyance in meeting personal
appeals and political demands for emn-
ployment,

Demands for both voung wen and
women for clerical positiors increase
as the city expands. With competent
commissioners exerclsing care in the
selection of applicants the municipal
family of Los Angeles should be of
the highest standard as to character
and efficiency.

Department of Health

Los Angeles has long had reason to

feel proud of its health record. No
other ety can boast of such healthy
conditions. Efficiency in
men attached 1o the health department,
prompt adoption of new methods and

eflective legisiation at the right time
kept Los Angeles at the top of

has

the list in matiers pertaining to health,

!seriously for the corporation.

With judicious ena |
|called to some

service of

interests as to those of the con-
Without an Investigation and

a  satisfactory explanation officially

{made, a repetition of the famine com-

ing upon the people in their present
frame of mind might, I fear, result
8o In

the interest of all concerned I urge

| the inquiry,

. Recent Gas Shortage

Without trying to excuse the
ation furnishing gas to the city con-
sumers in any way, I consider in all
fairness that attention should be
pertinent facts. This
city, perhaps more than any other city
in the country, is more dependent upon
gas companies. A great majority of
the people depend wholly upon gas
fuel. At the time the gas supply
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