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N "Stalky & C0.," Rudyard Kipling's
new book of stories, appear .many of
the fine qualities which we have
learned to expect In Rudyard Kip-
ling's work; energy, ingenuity, in-
clslvenesß, swiftness, brilliance. The

>ook affords another sample of the com-
pleteness with vhich Mr. Kipling has
»ntered into the subject with which ha
deals, of rather of the completeness With
which it hrs entered Into him. His mind
seems, as it were, to be saturated with
the life he portrays, so that everything
ls done with an unconscious right-
ness and appropriateness to th«
clrcumst.inces. Not only Is It th*
caso that the dialect Bounds abso
lutely In character, that the action fiti
tho surroundings, but the unconscious
prc.luil!.;-i. the habits of 1bought,
the little touches of association
aro conveyed, n.i by accident and
casually. .13 If they were a Dart of

!tho
author's mind. In brief. Stalky ft

Co." lias the "wholeness of texture," the
higher consistency: which is the mark of
the truly creative imagination, In what-
ever materia! it works. The material In
this case ir, the life in an English school
where hoys are fitted for the military col-
leges, and for entering on the lndiar.
civil service. The heroes are three boysThi lv roes are thre-
instead of "Soldiers Three." with a chief
l.c: j, "Stalky," in place of Mulvaney.
Tliey are extraordinary, not to say ab-
normal youths, quite too artificial! suc-
cesfui In the jokes on the iters and
others which constitute the plot* of th*»
littlo tales. The book Is an amusing one,
and would be read with unsuspecting en-
joyment if Mr. Kipling would only leave
his readers alone with the idea that it
Is meant for fun. No rational man need
worry himself about Kipling's limitations
and Imperfections unless he must. He Is
good ln his way; why concern ourselves
With his exaggerations, }*,:« hardness, his
lack of delicacy and tenderness? We can
find ln others what he lacks, a3 we can
find lr, him what others lack. We need
not take him aa an apostle.

But Mr. Kipling insists on being an
apostle. He begins his tales of schoolboys
witii a solemn nie-ralizing poem: he ends
with a story ln which one of the charac-
ters plays a heroic, part on the Afghan
borders, empl'iying against the Pathans
a stratagem of which he had made use at
echool against the master. The moral is
obvious. By heroic irregularities and up-
standing against superior authority at
schoe)l boys are made into Mr. Kipling's
highest type of heroes— otlicers In Afghan
wars. Mr. Kipling preaches, he avows
that he preaches, he insinuates preachingites preaching
Into the minutest crevices of his narra-
tives. Now, lfa man sets up to preach,
he must expect to be criticized as a
preacher. And If it Is through works of
fiction that he tries to teach a moral les-son the whole spirit and tendency of hiswritingmust be carefully scrutinized— themore rigidly the more effective his writ-ing may be.

What, then, ls the philosophy of lifethe phllosonhv of life
which Mr.Kiplingputs forward? Its fun-
damental principle Is the glorification ofaction which produces tangible results.
Its models of human perfection are men
who do efinite, palpable things— sailors,
engineers, above all soldiers. The man
of thought, the student as such, appears
in Mr. Kipling's work onlj to be scorned.

At school he is pale, high-browed, in-
effective: in the business of life he iscontemptuously put aside by the man of
action or Is secretly envious of him. Mr.Kiplinghas no laurels for the man of ideasor for the scholar as such; for the philoso-
pher, the antiquarian, the historian, the
scientist. Less contemptible are news-
paper reporters, novelists an * poets of
action, who are at least attached to the
army of doers, though only as camp-fol-
lowers. But the only real hen are themen who perform tangible, calculable, def-
inite achievements if with a good deal
of physical activity, so much the better.
Mr. Kipling's ethics are as naive as those
of a: old Norse or Anglo-Saxon poet. His
glorification of achievement, of physical
activity, of strife; his scorn of contempla-
tion,ofIndoor life,of abstract ideas, differsln nothing from the same things Inprimi-
tive writers, who sing of the sea and ofbattle, and who pray not to have "a lied
death, a priest's death, a cow's death."

This faith in action for its own ike Is
associated closely with the peculiarities
of Kipling'sstyle, which make it somehow
questionable in spite of its brilliance.Kipling's style is more than normally
eharp in its deflniteness. lt ls exaggerated,
it shows an indifference to the means
used for effect provided the effect is
gained; it is slangy, it is often grotesque.

Very clear and simple Ideas are gained
by suppressing all modifications and limi-
tations, by having one point of view, by
Feeing only one side of a question or one
thing at a time. The neglect of all
phases of an Idea or Impression except
that at the moment essential is the source
of Kipling's whole-hearted force, but it
Implies a limitation of mind and a habit
of exaggeration. It Is plain that a man
In love with action will find such a style
congenial. Modification, limitation, bal-ancing between a little more or a little
less, produces hesitation; it may some-
times produce an unreadiness to act atall. The style which tries to follow the
exact truth, to limit, to suggest associa-tions, to shadow forth Ideas not easily
to be apprehended, has a certain rela-tionship to the typical scholar's frequent

unreadiness In speech and action. Both
come in for Mr. Kipling's contempt. His
Incisive style, then, is another phase of
his delight in action.

Further, he ls not satisfied with the ex-
aggeration of suppressing tones and
shades of feeling, but he exaggerates di-
rectly and boldly. He wants decided ef-
fects, an insistence on salient points, dis-
tinct contrasts., ihe result ls grotesque-

ness of situation and phrase. The gro-
tesque contrast, for Instance, between a
lofty and delicate sentiment, and the ex-
pression of It in rough slang, or between
the habitual vulgarity of a common fellow
and his nobility on occasions, are sources
of fascinated interest to Mr. Kipling. It
would seem that a noble sentiment nobly
phrased would be repellent to him. Me
demands the spice of oddity. Therefore,

he takes his place In the lower rank of
literary artists, those who like Bert II;.rto
or Dickens ara at their best only in the ab-
normal; not with the higher type of
balanced and sane artists, like Fielding
or Thackeray.

What claim have this worship of action
and this style, devoid of the highest san-
ity and nobleness, as ideals of life? For
a style Is part of life; Ittinges and colors

the whole character. No claim. Kipling's
moral teachings, direct and Indirect,
rather foster the weaknesses to which
Americans and English are liable, than
give them a true ideal. The worship of
action and achievement, the vulgarity of
the falsely named "practical spirit," the
absence of distinction In manners andspeech, are recognized sins of ours. These
tendencies have helped Mr.Kipling'smar-
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velous talent in the attainment of his
great popularity. No one need grudge
him the least trifle of his fame; but we
should all be careful not to take him too
seriously as a moral force, and should be
on our guard against his encouragement
of our narrowness and our commonness.

The truth is that most of us need more
to believe InIdeas than in acts. We need
to recognize that even the material con-
ditions of modern life machinery, rail-
roads, telegraphs are due to an Idea, a
way of thinking called the scientific spirit.
We need to be convinced that laws and
customs, governments and states, are
ideas, created by men of thought. New-
ton and Helmholtz, Locke, Rousseau and
Mill,and thousands of unknown and si-
lent workers, are the makers of our mod-
ern world. The United States ls not made
by an act. but by an idea. Civilisation Is
a set of Ideas. The advance of civiliza-
tion ls the acquisition by the mass of men
of points of view more and more closely
approximately accurate, and of Ideas
more and more completely covering the
phenomena of human experience. It ls
the despised, persistent, Ineffective scholar
who teaches the world and who leads the
march of Ideas. \u25a0*\u25a0•*•

The demand for action, above every-
thing the logical issue of which Is theworship' of war—for the soldier is the true
man ca action—is Inimical to the highest
civilization; and the Influence of Mr. Kip-
ling's work is perceptibly injurious ln low-
ering the Ideals of those who are most
affected by his writings.

These, ungracious comments on an
author entitled to love and honor very far
this side Idolatry have been wrung from
an unwillinghand by Mr. Kipling's in-
judicious Insistence on his own narrow
and Inadequate view of life. A clear rec-
ognition of Its narrowness and •of the
somewhat extravagant character- of his
art need not Interfere with the fullest de-light In his abounding energy and his
spontaneous imaginative power. (Double-
day and McClure Company, New York.
Jl oO.)

"Klpllnglana" ls a scrap book aboutRudyard Kipling. It contains a brief
biography, many anecdotes, little bits of
Information, fac-slmlles of the frontis-
pieces and title-pages of Mr. Kipling's
early books, a bibliography, prefaces anddedications,

'
quotations from reviews

portraits and caricatures, in short, all
kinds of desultory Information of Interest
to Mr; Kipling's readers. Much of the
compilation is amusing, and not a little
Is valuable. It ls a book to refer to. not
to read through. Its value Is diminishedby the absence of dates, and by the im-perfections of the index.. For example, we
are not told when Mr. Kipling; sent re-
grets to the Yale Club, or wrote to the"Cantab," or contributed to the Hors-
monden School Budget. The origin of thename "Rudyard -Is indexed only by the
title, "AKiplingRomance," and Mr. Kip-
ling's change of feeling as to the regula-
tion of the traffic In drink appears under
the head, "From American Notes." M
Andre Chevlllon's criticism in the Revue
de Paris is Indexed merely as "A French
Opinion," and Is not dated.

These are grave faults, but in spite ofthem and of a little padding, the book Is
well worth Its price to a lover or critical
student of Mr. Kipling's work. (Mans-
field & Westels, New York. Jl 25 )

"Quaint Corners of Ancient Empires,"
by M. M. Shoemaker, whirls along with
the dizzying rapidity of an actual jour-
ney from Rameswaran. off the coast of
Ceylon, through Southern India and Bur-man, to Manila. The Impressions of thehasty traveler are conveyed ,with vivid-ness and in a very readable manner. With
the help of the excellent photographic
Illustrations, a reader may obtain a dis-
tinct Idea of the appearance of the vast
temple at Rameswaran, the curious spire
on the balanced rock at Moulmein. or tha

"Shwar Dagohn" ln Rangoon. The dirt
of this hotel, the comfort of that club,

the skill of an elephant in piling logs,
the dress of the Burmese women, the soft
but brilliant colors of the Orient, the
sleep of Buddhist priests, the chat of Eng-
lishmen in the East about the Spanish
war, are allnoted in a gossiping, rambling
style thai rests the mind and makes
amusing . reading. It is a pity that Mr.
Shoemaker should have felt called on for
a higher flight when he reached Manila.
He entered the town when the American
troops were first occupying it, and was
present ,at the outbreak of hostilities
with the Filipinos. Under the circum-
stances he regarded it as incumbent upon
him to deliver an opinion as to the po-
litical problems of the islands. The dis-
cursive, loosely knit, inconclusive reflec-
tions of which he delivers himself mar
the pleasant effect of th.- other part of
the book, in which superficiality is no de-
merit. Eor serious information and wise
suggestions we must go to a traveler of
deeper insight and profounder knowledge

than Mr. Shoemaker possesses, It is to

be regretted that at the end of his book
he gave up for a time his vocation as a
gossiping traveler. (G. P. Putnam's Sons,
New York.)

"A First Glance at the Birds." by

Charles A. Keeler of the University- of
California, is intended to be an introduc-
tion of the unscientific reader to the birds
of California, and serves as a prelimi-
nary to a larger work on California biros,
to be entitled "Bird Notes Afield. Mr.
Keeler has followed the plan of taking
up the various more common birds of the
State in a classified order, mentioning
such details about them as would strike
the attention or provoke the interest of
the general reader, and adding Informa-
tion by which the species might be dis-
criminated. He has tried to avoid the ap- .
pearance of scientific dissertation, and to
give the whole that emotional and poetic
interest which is felt by all who havo
watched living birds in their haunts
Brief passages written under the spell of
this feeling possess unusual qualities of
literary beauty. How exquisite the pas-
sage where he describes the Bea bird
nest on "bleak, Inhospitable bluffs,

• • •
naked rocks, such as the Farallones.
What home could be imagined more
dreary for a baby bird, yet here where
the breakers are pounding and the keen
wind ceaselessly blowing, in some cranny

of the rocks, the tufted puffin lays her
solitary egg and rears her lonely little
chick. Wherever Mr. Keeler restricts
himself to the conveying of such impres-
sions as the sharp-eyed but unscientific
observer might receive, his touch is un-
faltering; but In the attempt to communi-
cate instruction which, however general.
is really scientific, Mr. Keeler comes to
grief. The task, as be himself says, is
Impossible. The classification becomes a
mere tedious list, and yet it does not pos-
sess scientific precision. Moreover, the
details chosen for Identification are at
times such as the unscientific reader can-
not perceive. The whole discussion of the
species of gulls, for instance, will merely
puzzle an unscientific reader who takes It
seriously. The passenger on the Oakland
boat Will take an.lnterest in noticing 'the
poise of head, the grace of form, the flaw-
less contour of on" as lt sails close be-
side the boat, without a motion of Its
wings, the head turning now and then
and the sharp eyes ever watchful for
food"; but how much will he care for a
trillingdifference in size or in the shade
of the long quill feathers of the wing?

Specimens In hand, even an observer of
skill finds such differences not easy to de-
termine; and the mere hints of the book
will only confuse the tyro.

The failure to maintain a definite point

of view, either of the scientific or of tha
unscientific bird-lover, makes the essay
unequal and awkward. Now itis science.
now literature, now neither, and the re-
sult is disquieting and confusing to the
reader. , ,.

The attempt to put too much informa-
tion in has caused one passage to be
seriously misleading. From the para-
graph on the Ficarian birds, a reader
would infer that all cuckoos, kingfishers
and humming birds resembled woodpeck-
ers In having two toes directed forward
and two directed backward. The miscon-
ception which would result from this
loosely written paragraph would seriously
embarrass a beginner.

Although it must be admitted that Mr.
Keeler has not fully attained his Immedi-
ate ohject. vet he has written an essay
containing charming passages and written
as a whole in a charming spirit. Ifhe
could feel that science being out of the
question it should be rejected completely,

and if taking the attitude of a sharp-
eved unscientific lover of birds he could
write many such passages as those about
the puffin."he would make a book of true
and precious poetry. (Elder & Shepard,
San Francisco, 30 cents).

Readers with a tinge of booklshness will
find In the "Etchingham Letters" delight
unalloyed. They consist of a series of
letters supposed to be written by a brother
and a sister, two highlycultivated persons.
members of a good English family. The
brother's part is taken by Sir Frederick
Pollock, the sister's by Mrs. Ella Fuller
Maitland, the wife of the eminent profes-
sor of history. Like good letter 'writers
they never pose, and they, do not write
dissertations. They touch cleverly, and
with a lightness which is not inconsistent
with real seriousness, on all sorts of
topics— family matters, London smoke, the
criticism of Tennyson, the war with Spain,
Anglo-Saxon and East Indian curses,
Wagner, the upsetting of a bicycle-rider
by a dog, and old Scotch songs. The
book Is clever throughout, without effort
or mechanical wit. What better criti-
cism could a lady give to the author of a
book of erotic poems than this?—

"
Put

your mind at rest; you have made it clear
to mo that you have no prejudice against
sin, and you may as well let the subject
drop." And what prettier words could
an absent brother receive from a sister
than: "rThe birds] send you a message:
'In thought we gently ruflle ourselves
against Sir Richard's hand." Trelawney,
cat of my heart, on nearlng this, and not
to be outdone in dutiful affection, said:
'When Ithink of Sir Richard Ipurr in-
voluntarily.'

"
One of a • dozen bicycle

proverbs Is worth quoting "The Inches
of our gear are three score and ten; and
though there be some so strong that they
ride four score, yet is their speed but
labor and sorrow at the day's end, when
they fetch their wind short upon an hill."

These letters, with their background of
devoted patriotism, their breadth of
knowledge, their sense of the family
union, their sanity, may well balance some
other views of English life which are pre-
sented to us. The authors draw fearlessly
on their readers' bank of knowledge, quot-
ing right and left. Sir Frederick -gives a
few choice passages of Hindustani with-
out a translation. They do not bite, but
they take ycur breath away. (Dodd,
Mead & Co., New York. Jl 25).
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Napoleon was no epicure. He usuallyNapoleon was no epicure. He usually
drank nothing but diluted Chambertin,
and was no judge of wine. He liked plain
dishes— boiled or roast chicken, mutton
chops,' grilled neck of mutton, haricot
beans or lentils. His table manners were
not very refined. He would use his flnsrer
in lieu of fork or spoon and would dip
his bread In' the sauce, the dish being
then passed round to guests, who had to
dispense with squeamishness. The bread
had to be particularly good. He ate fast,
quitting the table In twelve minutes, and
leaving Josephine and the company to
take their time. When he dined alone he
commonly took only eight or ten minutes.
Indigestion was the natural consequence
of this speed, and he had sometimes to
stretch himself at full length on the car-
pet till the paln abated. He detested
physic and professed to disbelieve In It'a subject of playful discussion with his
doctors: Constant never knew him to beobliged to keep his bed a whole day. Hewas very sensitive- to cold and had fires
and warm beds all the year. -~

A PERSONAL CHAT WITH BISHOP H. C. POTTER.
THE PRELATE DISCUSSES HIS EARLY LIFE, CHARITABLE

PROJECTS, AND HIS EXPERIENCE OP THREE
MONTHS LIVING 1/1 THE SLUMS.

gJSHOP
POTTER sat upright in the

cuddly chair of the hotel parlor.
The chair tempted, but he fore-
bore. He does not relax tension,

Itseems.
He was gray of temple and gray of lip.

The features of his face were as precise

in outline as a young man's, but the face
was very, very weary. It seemed to say,

"Bo much trouble in the world—so much
trouble, always trouble."

But the voice rang clear and firm still.
Its tone resounds, "Let us sweep away

the trouble; let us bring cheer." The
first impressions of the man are as full of

contradictions as aro those of any maneontri : any man

\u25a0who has seen both sides of many ques-

tions.
-

\u25a0

"You are still as busy as ever, Bishop"You are still us busy as ever. Bishop

Pott'
"Why shouldn't Ibe? Rest has not

yet been forced upon me. It willbe bard
enough to bear patiently when it is. At
nresent 1am granted the strength to con-
tinue my work, which la also my pleasure

—not always, though. There's the paln
that one must see. The pleasure is;> in
tho little that one can do to relieve it.

"Don't you think you h&vji.earned a
rest after all these yeurs of labor?"

"All these years? Why, Iam only 6*.
Iam young yet; at least, Iam in heart.
Sometimes 1 find that Itire more easily

than Iused; that Is all that makes me
feel old. Iam partly a boy yet, 1believe.
Look at that muscle."

Behold, the prelate displayed his biceps.
Verily, "partly a boy." • \u25a0\u25a0•

"What do you remember, Bishop Potter,

of the time when you were all a boy?"
"Iremember a roomy, sunny home in a

New York State town and a father wh.»
had the biggest and broadest shoulders
that a youngster ever rode upon. After
Igot past the time for such riding I
used to look enviously at the shoulders
and wonder when mine would be as
strong. That time has never come, al-
though Icould pull a pretty good oar ln
my day."

"You come of an ecclesiastical family,'Tou come of an ecclesiastical family,
do you not?"

"There have been many ministers
among us. lam proud to claim relation-
ship with some of my ancestors, although'

have never expected their virtue to
\u25a0md for mine. A man's soul Is his own.

~>nc tilingIowe to those grandfathers
„ great-grandfathers, and that is the
O' e of preaching. Ibegan it before kilts
rave place to trousers. My pulpit was
An empty stall In the barn and my con-
gregation consisted of a duck, several
chickens and sometimes the hired man.

Iused to do not only the preaching but
likewise the singing of hymns, and Idid
it all In dead earnest. Iwould study fordays before on illustrations of the text.
and Imeant what 1 said. None of thosesermons are extant, for Ipreached with-
out notes then, as now."My theological studies followed in
natural sequence. My ministerial career
\u25a0seemrej a matter of course and nardly to
be questioned. But tie- material needs ap-
pealed strongly to me even when a theo-logical student, and I felt deeply even
then thai spiritual food Is not all that a
pastor should give to his flock, The con-
viction has grown with experience and
observation.

"I.began my work with the charge of
a small church, and then Itook a large
one and so on. At last came the bishop-
ric, and then the charge of the New York
diocese. it was an honor which my
church conferred upon mc. and it was a
heavy responsibility,

"There Is much to be done everywhere
—

In fact there Is everything to oe done.
But in New York the need Is so bitter,
so crying. To take away the trouble is
like dipping out the ocean, hut there Is
nothing for it but to keep on dipping.
"Ihave been wonderfully helped in my

work. Of course Iwas powerlesß alone.
The wealthiest people in the city held
up my hands."

Then the man's talents are two. Ib<-o.
He can work, ardently, relentlessly; and
he can marshal ranks to work under his
direction.

"Who have been some of your helpers r
"

"Itwould take all day to name even a
small proportion. The Vanderbllts, the
Astors, Mr. Pierpont Morgan and Seth
Low are names that are familiar to you.
They have given great "aid as great bless-
ings have been theirs. But there are
other names that you would not recog-
nize and yet they stand written as
proudly because they represent the
widow's mite."

"The late Mrs. William Vanderbilt gave
largely through you, did she not?"

"She was a woman of much charity, and
Bhe put annually Into my hands $100,000
to be used, not for asylums and charitable
Institutions, but to be bestowed person-
ally. She wanted lt used not so much
for the odor of the slums as for the poor
who had known the better side of life—
the saddest people that the world holds.
Ifound old people sometimes for whom
the money would purchase an entrance to!
a home, and there are overworked clergy-
men who have to thank Mrs. Vanderbilt
for a breathing space ln the country.
The money provided respectable clothes
for men who could not seek employment
looking like vagrants, and lt helped many
a would-be teacher to the necessary train-

ing. Ah, but Mrs. Vanfierbllt was a
thoughtful woman!"

The Bishop fell to musing. It occurred
to me that Airs. Vanderbilt had not done
all her thinking for herself. Who found
out the >ld people a.nd the tired clergy-
men and the would-be teachers? Who
did the planning?

"You 'lav. heard of our loan bureau?"
he Wei on. "it has been an odd experi-
ment, some think, but it has lasted sev-
eral years, and seems to be on a sure
footing."

"You mean the charitable pawnshop?"
The Bishop apparently disliked the

name. But he admitted that the Loan
Bureau Is that. • :...

"The possibility of such a thing oc-
curred to me one day when a woman told
me that she had nothing left but her
husband's wedding gift, a pair of ear-
rings, and that she had tried to raise
money on tbem to no avail. Ithought
about the matter, and the up-shot was
that Iproposed my plan to Dr.'Greer
of .St. Bartholomew's Church, t The bu-
reau has been established In connection
with that church's mission, and lt thrives.
Good value Is given, small interest de-manded, and where articles are not re-
deemed sharp on time they are held a
little longer to give the owner a chance.
So very' tew things are ever soid. They
are usually redeemed sooner or later, but
the owner does not feel like an object of
charity."

"Is It true that you lived for three
months in the plums of New York?"

"Yes," hesitatingly.
"What was your object in so doing? I

understand that ,you did not carry
tracts."

The Bishop has a sense of humor. Itsquirms In the corners of his mouth and
makes merry in his lightgray eyes.

"No. Idid not carry tracts. As for
my object—one must live among neople
In order to learn them, and one must
learn them In order to help them. Iwent
to a mission house where 1 could find de-
cent lodging—it ls situated in the midst
of the most destitute quarter of the city.
Icould not do much, the suffering Is bo
great, but Iwent among the homes and
the sweatshops and Iwas one of thosepeople as far as possible— T made friendsamong them and Ilearned tneir neeo-
When Iwent back amonir the fortunateones Icould tell them of tho need andspeak as one having authority."

-
"Ihave heard that your family were

opposed to the experiment.". ''Oh, they had a notion that. I.was net-ting old—l,at only 63. lam too old forpleasure, perhaps, but not for work. Andmy days of pleasure are not all over.
Ienjoy sociable little dinners to-day."
-\u25a0?"*-,--\u25a0 -O*- "-\u25a0:;'--*v" KATHRYN MARCH.

'
Bishop Potter.
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