
Best Time for Boys.
"The best time to be a boy the world

has ever known Is just this time—Just at
the outstaxt of a great, vigorous, force-
ful. wisdom-loving1 century." writes Or.
David Starr Jordan, president of Lcland
Stanford "Jr. University, in the Saturday

TVhen a real fire 'occurs no amowit of
discipline can do away with fright, al-
though It can control it. ItIs fortunate
when' no pupils know that the fire is reaL
Then "firedrill" Is all that the little folks
think of and they; are fearless. At the
time that the Clement School on Geary

street was partly burned a few years ago
a little girl from a'lower grade fell from
sheer fright and. lay in the line of exit.
Those who were there remember how she
looked lying where, in a moment more,
ehe would have been trampled under
many Hurrying feet. They remember, too,

how Matthew Long, "an upstairs boy."

ran to her and carried her down the long
flight of schoolhouse stairs. He was un-
der 15 then,*but he showed the stuff that
the man is made of.

There is talk these days of requiring
principals to teach in larger buildings

than Is now required. Perhaps there is
no stronger argument against this ln-

enrrafl. And aside frcm tne vain© lit cats*

of real fire there Is an immense amount
of BcLf-control taught by the dxllL Ons
of our principals remembers the two boys
who were sent to his school basement to
investigate the cause of smoke and came
back to report that there had been a flr»
there and they had put it out. If they
had never had all those lessons on emerg-
ency and presence oZ mind, would they
not have been more likely to run back
shrieking' that the building was one fire?

Remember that the Lafayette School
burned to the ground and E00 children es-
caped unhurt.

H SVSTEM THAT

cade that San Francisco has arrived at
the conclusion that her school buildings

were too inflammable and their stair.< too
steep for safety in case of fire. After
more or less struggle it was decreed that
a fire drill should be practiced in every
school in the city, and this drill takes
place at least twice a month. So Ifyou
should wander In at some schoolhou?e
door on a lire-drillday you might see this
sort of thing.

Everybody Is busy In the usual way,

without the least sign of consciousness
that something is about to happen. This
is because they really do not know it

—
the.

lire alarm is given by the principal at any
time that may occur to licr, and she aims
to have that time always different. When
a real lire comes, it Is argued. It won't
post a bulletin of Its arrival in all tne
rooms.

So you will find Mollie Louise standing
to read "Across-the-lonely-beach-we-flit—

The—little—sandpiper— and—I." You will
find Johnnie multiplyingat the black-
board and Jimmie beside him snipping

chalk when Miss Pedagogy is busy other-
wheres. What noise there is in the room
Is the stillest kind of noise.
Allat once the gong In the central hall.

THErtE Is a certain teacher in our
town who is being lionized a great

ii d»»al lately on account of the part
she played in leading 5**}youngsters

out of a burning Fchoolhouse. She de-
perves every bit of the credit she is get-
ting, but don't you suppose she would

rather have it In a different form? In-
Ftead of crying that "Miss Casey was cool
enough to give th*» fire signal." or "Miss
Casey was discerning enough to smell
pmcke." why doesn't somebody sing Miss
Casey's prais* for all the weeks and
months and years that she has been drill-
Ing her school and herself to do what they

did automatically on that eventful Wed-
nesday afternoon? The coolness, the
promptness, the presence of mind won all

the credit, but the greater part of it
rightly belonged to the perfected system.

It Is the came old story of the big occa-
flon getting the praise that belongs to the
little day by day persistencies.

For more than half a dozen years the
fire drill has been compulsory In San
Franc'.sco's schools, and Mr. Kingsbury,

our" deputy Superintendent, pays that the
success in clearing the Lafayette School
¦was enough to pay for all those six or
more years of drillingand drubbing and
rub-a-dub-dubbing that all the schools in
Ban Francisco have been going through

—
(or the sake of that one fire.

TIitpIs no State law making the drill
compulrory, but a local law exists now
In nearly every ciiy, and ithas fought Its
•way in Szn Francisco pa*t protect and
argument, and it Ptill stands. The pros

are fat with pride now, and the cons
deem It advisable to refrain from over-
many words until the excitement has died
down. Or. perhaps, the" willcease alto-

ECtlier from bcin.7 con? in the thought of
tho 5W little people who were brought out
tsfely from what.might have happened.

Jt has come a'joul within the past do-

the Fame 'well worn gons that has called ;
people In to school day after day, appears
to break loose. It clangs and clanks as
IfImps were tampering -with It,and what
ItEcrecms to the little children and the
big children Is "Fire." Not one pupil, or
teacher perhaps, in the whole building
knows whether thla means real fire of
merely a drill, but that makes no dlf? ,

ference. The building is to be emptied

in the shortcut time possible.
At the first sound of the alarm every :

child from top to bottom.of tne building
rises to face in the direction of exit, and
at ,the teacher's immediate signal they
start to reach the yard. They move as
rapidly as is possible short of running,
and^yet the lines are.never broken; the
order of three abreast or four abreast, or
•whatever it may. be, Js <aa regular as at
any recess or end-of-school hour. Nobody

thinks of whispering; there is too much
hurry about getting outside. And when
it Is all over and several hundred chil-

It is claimed by the teachers who or-
ganized this method that it1» the natural
one. -

Almost all the schools have four exits,
so it is a. quick matter to pour a stream
of children into the street before they

can be injured by a fire. Itmust needs
be a rapid one that can get under dan-
gerous headway before everybody is In a
place of safety.

There are' drills in which shifts are

made, so that Ifone exit be cut off the
line of march can be Instantly changed.

All this sounds simple and easy perhaps.

No one In the world but a teacher knows
anything of what it means to bring sev-
eral hundred children to that state of dis-
cipline where they shall start Instantly

at an unexpected signal from whatever
they may be doing and go to the street
In serfect order aad ..without panic _~

crease of their responsibilities than arises
from the thought of fire.

There have been "many objections raised
to the

'
drill. Parents- have complained

that Jennie caught. co!d going outdoors
without her hat and that "Willie's studies
were Interrupted. Then, too, there Is the
danger, of- falling In-the hurried march-
ing. But the arguments for seem so much
greater. No serious, falls have ever oc-

Evening Vost. "And Just the test pl*e«
to be a boy Is right bere in the United
States, the one part of the earth where a
boy can grow up with a reasonable
chance of making the most of himself.
'America mcan3 opportunity,' says
Emerson, and to the right kind of a boy
this Is the main thlnff. Ke does not as>c
help, he does not need encouragement. All
he wants is a chance, and that he can
find. There was never a time when men
—sober. Intelligent, skillful and trust-
worthy

—
were so much Indemand.

• "Now. to the right kind of a boy. a boy
with something in him. the best advlca
that anybody can give Is summed up in
these two sentences: Keep yourself clean!
Co to college!"

drcn are safe and swina In r?j« street out
side, the principal looks at her watch and
proudly says, "One minute and a half."

Or one and three-quarters, or whatever
the time may be. Not over 2*A minutes
docs the drill average nowadays in any
of the school?, and some of them have aa
many as sixteen rooms."*
Ifyou look-about with eyes that are

canny you will see that a gentle littl«
rivalry exists between principals In re-
gard to this practice. "Of course this li

a large building," deprecates the school
mistress, or "the stairs wind a good'deal,
but still—well, we rather pride ourselvea
on our fire drill," and she glows a bit
with past records and present assurance.

The Hancock School has emptied Itself
of 600 pupils In 1 minute and 40 seconds.
The Horace Mann has taken only 10 sec-
onds more to turn out 050. These are es-
pecially fine records, but 2& minutes la
quite enough time for either of them to
take under the slowest of circumstance!
to clear either of the buildings.

Each principal Is given free choice as
to the giving of fire signals. The usual
way is by the gong, but In a few school!
the small hand bell is used, and there are
those who have a system of electric bella.
Three schools— the Hancock, the Agassi*
and the Longfellow—give the cry of "fire."
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