
dets. They are well dressed ,bee. .
the Government has skilled tailors io

Ido the work."
*

;
'

i One of the officers declared that the

situation had been goeatly exagger-

ated.* \u25a0 . v \'l:r \u25a0
\u25a0'"'" \u25a0.'."\u25a0• \u25a0'

;"My understanding of it is." said he.
•
that '? theiquartermaster* merely wants

to obtain better -pattern's, for the cutters

and Winter is, very .skillful in f such
work, 'iThere willbe no changes In tbe
uniforms of the' officers orjthe enlisted
men. As for West Point, the cadets
:have worn practically -the same uni-
iform for a century and; they, will con-
1tinue;to. do so.". \
:As to thfe superior;, cut' and fit of
American "clothes as'cornpared with,the
best English;" work.:: there was found

to be a suVprlsir^gjunanimlty of opinion
among both the soldiers i.and the,tall.-

orsi.( An- inquiry, along this line.
;brought Vout some surpi'lslng lnforma-

"Ihave my own ideas :about the fit
of English, clothes." sald :one of the
officers. "We hear ;a great deal about
English military tailors. :There are

tailors; here In America , who have Just
as "good -reasan for calling; themselves
militaryr tailors/;; "'.The -English; tailors,
perhaps,', use better cloth in their uni-
forms—for the enlisted men. Imean—
but; there the 'superiority^ ends. Of
course, the lit df the uniforms. of our

enlisted men might be;improved/, twit
the root of the evil Is notin, t^ie cut-
ting,department-: Muchi* depends •;\u25a0 upon

tho> sewing; and -fitting and 'thelGoyern-
ment hires cheap men to do this, work.
This, could be Improved; by:.^pending
more money.' Take, for example, the

talloT who dressei; the West ,,p
°lnt,ca"

At West Point, which has a worm-
wide deputation for its "smart". Sol-
diers,'the system Is exactly the same.
The cadets have their uniforms issued,

like rations 'and have their clothes
made over and refitted, in this case
the' tailoring is obviously of,a higher

grade than in the army. It,is dimcult
to conceive what Winter or any other
English tailor do to improve tt»e

appearancp Of these sarrie cadets. The
general opinion tat West Point was
f6und to be anything but sjmipathetjc

as to Winter arid his English tailor-
ing-

' V
'
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But the work does not, stop here,

the suit is nsxt" handed over to the
company tailor, who' proceeds to recut
and refit the uniform tp Suit the indi-
vidual figure before him. ,The com-
pany's tailor receives $17.60 a.month.
It is. hardly likely that, a first-class
tailor will seek

'
employment in this

particular branch of ills profession.
Nevertheless, many, of these men. from
lojjg experience come ';.- tb~ be excellent
tailors, and there is \many a regiment
in the army, in which the average fit
of the uniforms is even better than
among many of the officers. 'Phe offi-
cers' uniforms are .quite a different
matter. They, commonly .patronlzdtlie
very best, tailors in various cities. ;A
considerable majority of the! officers
are in the habit of paying: $100 for,
merely the coat and trousers of ;a
nlaln 'uniform.

the cutting and sewing being let out
like any other piece of .work. These
uniforms are made in twelve sizes, and
are "Issued" to, each man according to

his waist measure and the length of
his legs*. They are, in other words,
ready made clothes, and probably fit
the average soldier rather better, than
the ordinary ready made suit fits;a
civilian, because the average soldier
has a better figure than the ordinary
man.

AN
invasion of America by

British troops would be ijo
greater Surprise to many

than the conquest of our

army by English tailors. The English

forces, armed with scissors and yard-

sticks, have been in the field for seV-

•ral flays, and certain outposts have
already surrendered. Just how far the
army is to be Anglicized seems to be
in dispute, but the opposition is deter-

mined. An official announcement was

Ipent out recently from Washington

',that G. V. Winter, an English military'
tailor, had been engaged at a salary

'of $1250 a week to work certain re-

forms in the making of uniforms of
our soldiers. An immense force of
American tailors has already been

mobilised to meet the attack.

The engagement of an English tailor
by the government for such a purpose.opens a very large question. Apart from
any purely sentimental reasons. It Is
argued by American tailors that our

•Clothes are superior to English clothes'
as a general thing. Incut. fit and gen-

eral workmanship. The exceedingly

liberal salary paid the English tailor
does not serve to lessen the Indigna-
tion. Our tailors believe that such a
contract should be awarded 'on the

merits of the work; at least they

should have the opportunity to bid In
<»>**\u25a0- n competition. And. quite . apart

from any pecuniary advantage, they

resent -the reflection upon the skill of
American workmen. The tailor*' *M«

of the question has been set forth in a
Very spirited correspondence between
jhe Merchant Tailors' National Pro-
tective Association of America and the
quartermaster's department.

Meanwhile there seems to be some
difference of opinion as to the work
the tailor is expected to do. The de-
fenders of the quartermaster's depart-

ment have hastened to announce that
Wlnfer will"only have to do with the

uniforms of the enlisted men, and not
with the officers! It is denied that
any changes will be made in the de-
sign of the uniforms themselves, but
that the English tailor's efforts will
merely be directed to cutting th.c Uni-
forms more skillfully than they are at
present Itis pointed out that Winter
has a great reputation In hfs line and
is the inventor of many valuable de-
tails of equipment. On the other hand,

Winten seems to have hjs own Ideas as
to hla work and announces that it is
bis mission to make American soldiers
look "smart," and he has promised to
make an enlisted nan In the American
army look like an 6ftlcer and a sub-
ordinate officer look like a general.

Under the present system the officers
of the army select their own tailors,

while the enlisted men have their uni-
forms issued" to them by the Govern-
ment The designs of the uniforms in
both cases are, :of course, determined
by the proper authorities: the tailor*
merely copy them. The uniforms .of
the en'«*t*<i m*n arc made by contract.

"American tailors," he said, "have
sorved the ,problem, of making clothes
comfortable and making, them fit. We
grant that the foreign dota is supe-
rior'at present to our own. but that Is
the only point of superiority. An Eng-

lish tailor— the beat "of them. Imean-
pays a* man £1 to sew a coat. An

American tailor* pays at :least three
times as; much for the same work. And
there you are. The English- tailor 'for
ttie-prlce he gets .'cannot afford to put

on" his clothes! the same' grade of work-
manship you will find in first-class

••Hon. When the first protest, against

IWinter's selection was cabled to Lon-
don a few days ago the London tailors
were quick to reply. They .said that
while American tailors were constantly
searching for, information in London
no English tailor cared at all for simi-
lar^ hews from* New York. It was
asserted that just as Paris fixed fash-
ions for women for the world London
dominated the styles In men's clothes.
And there was considerable comment
upon the inferiority of American
clothes. Itwas alleged that we padded

our clothes, that they fit too close and
were uncomfortable and did not take
the easy flowing lines of the body, as
English Clothes do. S;Q

Now. the same general rules apply
both as to uniforms and ordinary
clothes. The question involved in the
Winter episode reduces itself simply

as to whether American tailors are
not more competent tnan English tail-
ors! or. at fhe worst, are they .not
'equally competent, in military uniform
making as well as in ordinary cloth-
ing?' Most Americans have their own

ideas as to the relative values of Eng-

lish and American clothes. One of the
hest known San Francisco tailors, who
may be accepted as an expert, went

even further than the ordinary layman

In his claims.-

American goods. Briefly, the American

clothes are superior in- the beauty and
naturalness of their lines. This applies

to uniforms as well. .
'The American tailors are the only

tailors who know how to mold the
shoulders of a Coat, and Itis this detail
which dominates the appearance of the
entire garment. Your English tailor
pads the shoulders and Joins the sleeve
with a sharp, abrupt angle. The Am-

erican
- tailor; on the contrary, molds

the shoulder to fit the figure beneath
It. The effect is at once more natural,

and to borrow the Englishman's word,

•smarter.* There are no angles !n the
human Ji body such as the English

clothes would Indicate. The line*
should be flowingan,d natural. Pick up
any English garment and you will find
it stiff with canvas and even horsehair.
An American coat, on the other hand

—
a good one

—
will be made of nothing

but the ordinary material, and it will
be sewn Inside and out with the same
care and finish.

"Itis unfair to American tailors that
the Government should go to England

for such work. As a. class we do our

share to support the Government. W»
are obliged, for instance, to pay as
much as 100 per cent duty on the cloth
we use. See what a discussion has been
aroused over the question of building
the Panama canal with American ma-
terial, even at a greatly increased cost.
Ihis decision of the quartermaster's de-
partment docs not make a »dollar's
worth of difference to us. but as a

'
question of pride, if nothing more, we
should have been recognized In an open

competition."

The superiority of American tailor-
ing is susceptible of proof in many
ways, not the least of which Is the
recognition It" is gaining In London
despite the protests of London tailors.
One of the most expensive tailors In
New York,, who numbers among htt
patrons many of the best-known club
members in that city, says:
,"I know positively that American

fashion plates have a considerable sals
in London, and that among the so-
called. military tailors. They are, be-
sides. In many cases watching us very

closely and copying many details. of^ourclotheV.~* Wh"at"other proof -could' you *

ask? The time. has passed when it was
considered fashionable. to go to London
for. one's clothes.

"There are only a few Anglomanlacs

who still do so. Then again there are
at least two tailors InNew*T^rk who
make a speciality of working Wr
English clothes and trying to mafcs
them fit. They are kept busy. Every
tailor has annoying requests to try to
do something with English clothes, and
many refuse to be bothered with them.

"Itmay be that London tailors. make;
better uniforms than ordinary clothes.^They have a great opportunity for
gaining* experience. But they overdo
it. The"American would never tolerate
the pillbox caps and short jackets you
see everywhere in London. Itis said.
Ibelieve, that tailor Winter will not
design new uniforms for us. but merely
comes over to cut them so that we may
have 'smarter* clothes. An English
tailor to cut our uniforms? Well, that
is the unkindest cut of all."

The manager for a well-known uni-
form maker of this city took a some-
what different view of the situation.

"Winter is a specialist In this Hn<*.'*
said he. "and will doubtless do the
work expected of him in a competent
manner. England has a great standing
army,' lt should not be forgotten, which
is famous among other things for its
uniforms. » tailor over there has
much greater opportunity for studying
the demands of soldiers. It is not a
question of the superiority of English
or American tailors, but of the military
tailors of the two countries, and Eng-
land has had the opportunity, while as
yet we have been somewhat limited.

"In England the work la still done
largely by workmen who are skilled in
every detail of tailoring. Over there a
man ;will take a piece of cloth and
make a coat of It,and a good one. with-
out any assistance. He will be paid,
say a pound for a coat, and he will do
two coats a week and be satisfied With
the. Income. How different it is Jiv
America. Here we run to specializing
in tailoring as In fnapy other things.
One man willdo the cutting er a part
of it. another will assemble the parts.-
still others do the sewing of certain
seams, and so on. Idon't care to go
Into a discussion of the relative merits
of the two systems. But Iknow of
many tailors"in America who look^ for-
ward with concern to the time when
the men who have an all round training
and. experience shall have died out. We
have excellent tailors, no doubt, many
of them, but as yet we have no.general
group of military tailors in the sense
that England has."

Another tailor believed that the quar-
termaster's department was unfortu-
nate in its choice of Winter. He raid:

"G. V.Winter.Iam credibly Informed
|is not a regular military tailor and rs
jriot «*o recognized *tn London. During
the r.oer wftr'he was an orderly. Iun-
derstand, on Lord Roberts' "itnff and at
that tlttie and later invented several
details of equipment, some of- which
have become well known and have
brought him a great deal of mohei*.
In trying to patent the3e he has, how-
ever, received adverse decisions. The
point is he Is not a well known tailor,
even ifhe be a good one. A man shoutU
be at the head of his profession to be
delected for such work, and the name
docs not-in3pire confidence. IVentura
to say there. are several men in.Wash-
ington and New York, to go no further,,
who are quite as competent as Winter, /
doubtless far more so. for the wdrk.

"The Government 13 throwfhg money
away in the experiment. Winter Is to
receive a trifle of $1230 a week for his
eervlces,; and* thatr in - the summer
;months, . when \u25a0work is likely to be
somewhat slack at home. Ihave no
personal 'interest in the matter, but I'
venture to &ay there are a number of
tailors of the first' class who woutd
have been proud to giva their servicesifor considerably less and hava doaa tiia
Iwork very much better."
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