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yere is such a man in Oakland. His
ye is W. B. Thomas. The unpreten-
s two-story building where he con-
ts his business gives no indication
f the work going on inside. The W
i Thomeas Company sign above the
door may mean everything or it majy
ean nothing it may be merely the
name of the corporation or W. B.
Thomes may be the presiding genius
himself And so he turns out to be.
Mr. Thomeas is 2 man who makes his
nality felt the moment he gives
hand You know, because you
;.;:r- peen told, that the eyes behind
the dark glasscs are sightiess, but you
have at the same time a queer, not
zltogether comfortable, feeling that
they are looking you through and
through Any one who lives con-
stantly in that atmosphere must willy
nilly be conscientious and square.
It is that same force of personality
that carried him througy the firsc

cable Life
of an Qak-

.~ Who has-won suc-
28 Though

BLIND

L 3
B TEZOMAS
Ty
LA L
> 7IAS T
aark days, for his trouble came to him with whi® he makes change would
o about twenty ye: AR Before cause many a man with the full use
that Mr. Thomas knew the Weauties of his faculties to make up his mind
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\l‘“. deli ate colors of the WINEIng  speeding along the wire to the office,
humming bird, the v s of the af- accompanied by a check for a 1b-cent
terglow of the setti n, the smile

of a little child had had their In-

fluence upon his mind Perhaps it is
that influence that stili prevails and
makes his person: i home 1if¢
a joyous thing An ¢ ine
shut a naturally actiy

mind In upon itself, a X
dependent upon its own resources

That these resources were endless it
takes but a few moments’ visit to the
grocery shop to discover.

Eight years ago there was a small
bueiness there for sale and Mr. Thomas
bought f{t. And every one knows the
retail grocery business Is a most diffi-
cult one to manage, hardest to or-
ganize into system. This even to a man
possesed of all his faculties, to say
rothing of one deprived of the chiefest
of them. Nothing daunted, however,
Mr. Thomas went to work

Operates a Cash Register.

It grew slowly at first. The systems
obtaining in ordinary =shops run by
ordinary men of ordinary attainments
were not suited to the new conditions.
W. B. Thomas was tlhie new owner of
the shop, and as such he was deter-
mined to know the minutest details
of the business. To achieve this there
were mafy things to be considered.
First of all a cash register was needed,
one which suited his pgculiar case.
According to Mr. Thomas’' idea the
register should Jbe in the office, not on
a counter in the shop and should be
accessible to two people only—his
bookkeeper and himself. To accom-
plish this a special machine was con-
structed with special levers, keys and
drawers. Some of the keys at regular
intervals have been covered with sand
paper, so that Mr. Thomas cai. readily
and instantly place them., His manipu-
lation of this machine and the facility

purchase. With the check came a re-
quest that $5 of the change be in small
silver Mr. Thomas happened to be at
the desk at the time. His bookkeeper
offiered to make the change. Not at all!
Mr. Thomas chose to do it himeelf, and
he did! The customer certainly had
his request for small silver granted.
There were nickels and dimes and quar-
ters, whole bunches of them, enough
t¢ perplex and confound any one but
Mr. Thomas.

The stock of the store is under the
personal supervision of this keen busi-
ness man. When stock is taken it is he
who oversees the work. There cer-
tainly is a place for everything in his
unique shop, and, what i8 more un-
usual, everything is in its place. Such
order is imperative. Without it Mr.
Thomas would be completely at sea—
with it he is able to lay his hands on
arything at a moment’'s notice.

A man stopped there the other day in
search of a certain kind of hinge. The
clerk informed him that they had none
on hand. Digappointed, and anticipat-
ing a trip into town, the customer, who
was a personal friend of Mr. Thomas,
went back to the office.

‘"Hello, Mr. Thomas.”

The quiet man at the desk turped
and paused just a perceptible second.
Then, with a smile: of welcome: “Oh,
it's Mr. Blank. How do you do?"

It came positively and definitely,
with no suggestion of possibility of
wistake. “What can I do for you to-
day?” :

“Nothing, I'm afraid. Your stock has
rur. low, T wanted some hinges, but
the clerk tells me you're all out of
them.” Another pauee.* :

“Are you sure? I think we have
them.” 3

With a quick, determined moxve Mr.

THE SAN FRANCISCO SUNDAY CALLL
" . S

L2 N
MERCHANT
GoOZES 70
FIHLE CASH
REG/STLER
IND FUANGS

R THE
IAACOTNT

TR -
= C’/oi'f/b"[ﬂ

R

—is quickly and quietly removed. Not
in .this man's
make-up that suggests dependence.
the contrary, it is an impreszion of in-
and self-contained re-
after a few
conversation with him.

down tne center of the snop, giving the
impression as
measuring his distance by the number
certain direction.
Then, turning abrupl.y to the right, he
walked in the same manner toward the
herdware department.
hand, an individual uervous hand, one
a palmist would like to read, touching
ever so lightly two or three boxes, only
to move quickly on to another.
once he stopped and pulled out the
“Isn't this' what you want?"’

turning around.
tomer was saved a trip downtown and
Mr. Thomas had scored a point.

In this connection, ene cannot but no-
tice the consideration and attention
shown Thomas by his employes, an at-
tention accorded not so much to an af-
flicted fellow man as to an intimate
friend. There are about ten of them
and every one from the bookkeeper,
who is his right hand bower, to the
boy who "polishes up the handle of the
big front door” watches and waits upon
er with a personal interest,
Every ‘obstacle~——a chair in his way, a
box or stepladder. anything that would
in any 'vay ietard or imapede him and
50 make hizs afliction

of steps taken herent strength

Up went one
watching the speed and precision with
unguided trips him, retorted that the Duke's name

through the big store.

Invents Business System.

1n\'enti‘:e ";:r—gu;.h“.‘\ntin?i:mig a particular kind of boot named after
the sort of invention that is practical—
the kind that saves people work.
entire system
establishment
has been added to gradually
the eight years of his business career
until he. has brought
state of perfection.
In'the Thomas system the bookkeeper
has no ledgers to confuse—no daybooks
has systematized the
keeping of the accounts until balancing
recreation and
statements child's play.
register ig his daily cashbook, register-
only zaleg, hut actiial cash re-

which he runs his

DL

his ledger and the resul
bination is thagfat a X
the state of the fimances of the W. B.
Thomas Company can he ascertained.

But his greatest pride his greatest
labor saving device is his adding ma-
chine, which occupies the place of
bonor in the office. The agent who made
that particular sale must be a wender
The task of =elling an adding machine
to a blind man is not on the face of it
or an- alluring ome. It was
r to make the prospective pur-
chaser see with the agent's eyes while
feeling at the same time with his own
fingers. However, the saleSman had an
easy job. Mr. "Thomas' keen perception
recognized once that here.was a m:
chine whieh, if it could be made practi-
cal, would e of inestimable assistance
to him in simplifying the office work
and in enabling him to render state-
ments of accounts himself. The order
was given and ereated a commetion in
the coempany’'s hefidguarters All sorts
and kinds of unigque machines had been
made to ovder, but this was the first
and as far as i= known is the only add-
ing machine made for the individual
use of the blind. The queéstion was,
how ecould it be made practical? How
could such a machine meet all the re-
quirements demanded of t? Nimble
wits went to work and brains were
cudgeled In the determination to make
this as far as possible a perfect ma-
chine for the special use for which it
was designed. At last, after four
months! it arrived. Never In his most
sanguine moments had Mr. Thomas
dreamed of such an ald in mechanical
device. TFor one who could not see,
there was of necessity some distinction
to he made in the keys. There were
117 of them. Accordingly some of them
were made convex, some contave, some
surfaces were smooth. others rough.
“hen there were twao relief keys. Plac-
fng his little  fingers on_ these, Mr.
Thomas "had his bearings. and in less
téme than it takes to tell about it he
can reel out a statement while you wait.

Thomas should copyright many of his
ideas for reducing work to a minimum
and elucidating the Tntricacies of book-
oo

keepilug One day not long ago a man
came info the office and wanted a hur~
ry-up statement of his account with the
¥. B. Thomas Company No one was
fn the office at the time but Mr. Thomas
nd a clerk whe knew nothing® of the
books er the accounts.

Without hesitation Thomas located

1¢ customer's pumber on the file. Af-
.er that it was plain sailing. The clerk

fead out the dates and ite while Mr.
‘homas jotted them down the add-
had a ady paid $10 om

this was e¢redited by the

of red wrbon in the ma-

of andle, and the

finisivd The aceount com-

was drawn out Thomas

nped the slip with bber av‘"\g_
opied after his letterhead and handed
Le state: ovel all done within
ive minutes There is prebablvy net
nother store in the country where
his feat could be duplicated In the
ame given time
Answering the telephone, of course,
s a simple matter. The bell rings, and
dr. Thomas starts immediately for the
astrument. Perhaps it is only an in-

airy as te the stock, in which case
he party ‘is told to held the line, and
Ir. Thomas starts off in quest of the
liesived article Perhaps, however, it
3% a long order being sent in over the
wire. Then comes a quick, buzzing
wound, and witheut a word or gquestion
‘the beokkeeper dropsa her work and

i¥ets ready with pencil and order book,

Mr. Thomas simply repeating the or-
der once This h»uzsing attachment to
the telephone was an inspiration and
dispenses with much extra work and
confusion. The bookkeeper goes on
auictly with ker work regardless of
what Mr. Thomas may be doing at the
dvek nexg to her But the moment the,
buzzer calls she knows that she is
wonted.

It is needless to say that the man
at the head of this establishment is a
man of advanced methods and preo-
gressive ldeas There is absolutely
nothing “old fogy" about him. He Is
a strong conselidationist and has for
some time been the president of the
Central Improvement Club of Oakland,
4 man who has the confidepce and re-
spect of all who know him

So through the darkness of twenty
years Mr. Thomas has come to see the
light-—-he has come to “see the stars
shine ' through . his ecypress trees” —
those trees whese thiekly interwoven
branches have thrown such shadows
over his life.  How many of us, grop-
ing in the same impenetrable carkness,
would have made the record for our-
selves that he has made?

ANY names, illusirious and other-
M wise, have been rescued from

oblivion by comparatively trivial
circumétances.

The story runs that Brougham, on
being rallied by the Iron Duke as a
man whose name would go down to
posterity as a great lawyer, statesman,
ete., but who would nevertheless be
best known by the name of the car-
riage that had been christened after

would no doubt' be handed down to

posterity asg that of a great general

and the hero of a hundred battles, but
that he would he best remembered by

him.

The cobbler who, after the Welling-
ton boot appeared. seized upon the
idea of placing a Riucher boot upon
the market., made a large fortune
therefrom.

Sailors will never let die Admiral
Vernon's nickname of “Old Grog"” (so
called by reason of the breeches he
wore. made of grogram. a mixiure
of sitk and mohair). in the game given
by them to the rum that e ordeved
to be diluted with waier. The name
of another drink—negus—has sur-
vived from the time of Queen Anne,
when it was the favorite of one Colonel
Negus. More commeon than either,

THERE MAY BE SOMETHING IN A NAME AFTER ALL

however, is the name “sandwieh,” in
memory of Lord Sandwieh, who in-
vented it as a means of taking a hasty
lunch while engaged in his duties at
the admiralty office.

Hobson, the Cambridge letter-car-
rier on whom Milton wrote two shert
poems, will probabdbly always be better
remembered through the expression
“Hobson's choice.” According to
Steele. in the Spegtator, the ecarrier
kept a certain number of horses in his
stables. which were so arranged that
each should be taken out in turm. the
choice being bhetween the horse stand-
ing next the stable door at the time—
“that or none.”

Certain towns and districts, too, such
as Xeres, Oporto, Champagne and Bur-
gundy, are probably best known
through the productions named after
them: in fact. the two latter pml..-i
ceased to exist after the substitution
of departments for the oid provinees, |
before the days of the French revolu-,
tion. Cayenne is undoubtedly known'
better outside France for the red pep-
per it produces than for being the lo-!
cality to which French conviets are
transported, while the town of € 131
in France, owes it celebrity ul::.t:‘} {
the brandy distilled from its

Cologne is, perhaps, more -m,‘
its manufacture of eau de cologne =
for its magnificent cathedral

.



