
every inch a king. He is .w»ll knit anrt
sturdy, and if.not exactly handsom* is
honest looking1, which a** the world
goes counts forever so much. more. He
was jU3t quitting for, the day when I
found him and had th* pleasure of rid-
ing ImniK with his majesty.

"Who the dickens told you abqut
me?" demanded royalty, grimly puffin's
at Its piece of a. pipe.

"Everybody," Iresponded, promptlx^
"Well, tht-n," said the king of th«

hod carriers, "everybody has mighty
littl* to do."

"You spell your name—"
"Yes. I;do. but you don't. If you

want to talk with me.-all right; but
no.newspaper publicity for .mine. *IC

"you .don't, promise to;leaxe out my
nanae/arid where* Iwork,I'won't say
anotfier woV'd tb^you:"-'._'

\u25a0

- .si;"But your picture^—
"
!

•
'.'Picture! \u25a0 You're not going to- get

my/picture/, \u25a0 If-you go sending 'a guy
around to take a snapshoot- of me I'll
smash his head and his shooting, gal-
l*ry\ int«» smithereens.' ,

"Arid-the "; king.looked: as though h«
could .-'"do*!!."

'
The' royar'gentleman is

not* a :native wn, *.a.itd
Ntal>s with an

accent >'that I.^*re*-not;attempt to r«-
:produce.\. wOn longar -aciiuaintance he
;became/; jmoi.. \u25a0 affable and. his native
humor got the better of -hi* brusque-
nes?, .which, .it was ver^ .evident, wai'
largely, assumed." './ Z'7*> •

The^king" of the hud • carriers' has
lived a happy, well filled Hfe!'^He came
to California _t< ,y»ar» rag6r ag6' and has

.'-worked'-.almbst^ uninterruptedly ever,since." /And he lovAs'hls lwork..*
\u25ba "Sure. . theee's nothiur; like It.'" h«

doclared" in/-a ..fburst, ot ,v in>nfldenee.
"Climbing up and down.all;day. a man
gets'a .flne^yl^w/of. the scenery. _ -And"
then there's .always .plenty •>£? chart «t#.
Once-4-i'btiut's>'veo years ag«v^-I thought
th»re wa«- a^littl* "toTo1mirch change,
when Ifell;from the- third 'story'of a
buildine on ,Fol.«om -'street vand

'
didn't

know where V was' going 'to land."
"Pretty badly hurt?" f' . '

,'. \u25a0\u25a0"In*.v a"f way;"yes."' he answered. '\u25a0; "I
lost -my .pipe."- i"'.^~ . ••£? .•

'*'"
\u25a0

;"Was .that all?" . -
-,-\u25a0*. . *. .

.
°

"And wasn't that, enough? But.ifit's^ 1'
viiurt ,'of"body and 'bom?* you m^an.. Icame oJf entirely; \ I'landed on the, en-l
•of -a" -pile of "lumber on the sidewalk
helbw;:and I"bounved ..up aialn an.l

;tlowrn again till 1 was shook almost V>
pieces. But -I;went to work the next

.day as usual."
"You are perfectly .willingto remahi

a;hod carrier to"tlM«nd of your day*/'

./'"That -I
'
am," :h« declared emphati-

::cally,'knocking th« 'ash«s, out of h*V**
.-pipe.^ "But?' the J trouble •'is, the job%
"I'm'afrald. won't\walt :for me.

* Th<»Vft
newfangled elevators *poO most of tb**\

'\u25a0 -fun.'
-

T,like carrying th« hod;
-

don't r
like shoving; a wheelbarrow and ridinr

\u25a0 U> tJi<? topstory Ina r»l»f» car.'V*?-"
i. /SHch* iv'thVking ot the hod carrier*-
y.\v

4hf>^? ;nar:ie in«l. place/of bii-ifne*s.;E
i}j»v(»promised not. to*r.av-esK'aji«l whoa*

/photograph/ for norn? smmhins aroo.T
reasSns. fines ;not appear on t!»i«'pas:e."
Butif^on your m^nndfringsin the, dts-*
tVictJnorth of Mnrket—l date not W

/mor*""specific— you chance upon
1 brawny, honest faoed geni»,«:man with*?T
•-hod on hi.* shoulder a plf»e

—
a smart*

on<_befwe<»h ;Kls "teeth: a man won-
looks out., at you* from shrewd 'hvi^
Ikindly /ey«**ai»d shows by. hl« every

"'movement.thatJt'U a;go6d^thln*;tr» U,v
then you mu«t:tak» off your hat,

'

(or you »re-l'".*k*>J««««t«< fwyalty-

lantly. "I'd be, as- well- as ever today
if.it weren't for the doctors. Iknow
what -was th.* matter,- but they didn't.

,They/ say they would have, to perform
an-operatlon. Well, they performed it,
and here Iam."
\u25a0 "i"es," I"said, "here you ar«

—
and

wocklng."
"Working,, yes; byt.notjworkingr like
Iused' to work. Why.' when Iwa«

"
a

young man?l_itsed ;to laugh at a fallow
that couldn't, lift 250; and now—but.
neverlmlnd.-'-- A:;man can't be young all
the"\u25a0 tinie',-!'can he?".

*

"Oil.",don't
'
let thatIbother/you," said

UhejTcaptain as we shook 'hands, and I
expressed; the, conventional rjsgret that
I;had s taken /up ;so' much of his time.
"I'm much obliged to you. str.'thatyou
have Igiven"; the old captain such: a -nice,
:long-Test:" ; \u25a0'

' ' '
:

. /f'And-he 1 loiweredjand 'raised liis .right'

eyelidfinCa mostiimpresslve wink. •

-.\u25a0// From: the delightfully'garrulous old
Captain" -.Johnson -lt:was- quiteTa" trans!-.'
:tion ;• to /tlie/ next expert— thin' time*? a
ship fitter^who, 'Mr/Fr»ar assured mcV
is a wonder, in his "own particiilar line."

\u25a0 My.robliging,; guide. "stopped a- clean-cut,
athletic; young; feUovr/.who^as.croeiiing
'the^yardwith a piece of iron platingon"
his \shoulder. /.Mr..Frear's explauation,"

;, which
*
:by this, time hsd developed ;Into*

a.a '.showman's
-
spiel,,no.:«loubt rimpressed

therstar, shlp-fitter,vbut;not to'thejex-
tent:ofmaking:him.remove; the. piece of
metal from his shoulder. He.was^mant-
festly.busy and;apparently .couldn't. see.
howa* mertf'newspaperihan" 'could "take
up muchof-'Jils time.^-' \u25a0 r

~~
\\ . • '•

'
\u25a0 -.. \u25a0"-

--
:
'" '

\u25a0 . \-\u25a0
\u25a0 . \u25a0 t \u25a0

x '"

Terse" Mister 'Stwart ?"'\ . . ;".;.
"This," said the superintendent, of

"construction, "I* Stwarf." v
t'

"How do you spell'it?"/. T", '...'"
!\."S-t-V.--B-1-t."Xdecla red

'
the' "expert;

' "Yep."i-he ,jan«wered.
-
,-slightly '"im-

pressed :'by.'my-lucky'gtiess.
/-' ".You've '-been working here at "'the
Union fa. longUimit?"/ • '."
/ VSixteen- years."

'\u25a0 "Native son,' I.suppos*?" ' •'
'. . "

'. "Yep."/.v;-:.:::>:.
-

;- \u25a0;\u25a0
~

\u25a0 •...-..•
"Xoir. Mr. Stwart, I've b»en talking

to^several' men ln..th«; shop*. > Some
-say' success depends on htrk'-others say-it"Vdepends ?6n* ability.. ;What do -you
say?" ;/--'

";- r~:r~: - ' '"- '•

/ "".-Blllty." /
' "

/ ''Thank you. Mr. Ptwart; I'llnot Me-
•:tainiyo4i/"any. lohger. -Goodby." . ;
/ .-By.l'tfmßUSß&SvßHt&mi• ."He's a man ,of few word.*,"/ re-;• marked. Frear/ as the la*coni>?" shlpifltter,
strod&7 across ,\u25a0] the '. yard, '"but—^he *ca\t:~ deliver /the/goods." / / \u25a0

1/liad caught "-enough froVs' in the.
Union ;irqn*/w<>rk?. 'J; Somo.'fln*',"speci-
mens-1,-.'had \u25a0-.undoiibt*>fliy >*tptur«»d. but
therel-must'.be/mor^^in. the/sr^^t city
before.;mer :,/,At;i^ii.it i>p»-. inure, 'expert,
workman tl.'mustt

I.' must rhVvaiMfil/n tlie,;>:ol-
\u25a0 lection/ /'-Eil rekal. /Th»/k ir.j;'oT thY hod'carrlers;/."v ; / "/Vi^./;'/ -" •/.=" ."

' -
; That;eureUa-meansj;tl3af, IfoumllthV;

':idea. / Itrdo«3h't mean thai Ifound 'the"
\u25a0man'jfor whom-.I:•was* In"search. "..-' I

k spent a'scandalous amount of money.-oh*
carfare -rand- buili up /a ;splendid f.bust--

[tness ;\u25a0: for -jmy shoe
'
m?.k»-V_ier^"_ Ivcoufd

c-ry- fureka once, again. -And' wh»n, I-
Ididfery. it"lt,"came:'very,'fsintly;and ;halfls;i»artedly^an '"

uncons.L'lous';. tribute^ to. doth*hedge'ln Ta kin?.
/ For" the king:I'of/ the:hod* carriers •Is

\u25a0;\u25a0•'\u25a0',. v .-•'.".\u25a0: -t- .
that Captain "Jorinson .-"used to be" a

h/l>ane. He/speaks 1:Knglish fluently and
,c'ofrectly.-'v. but/ /with'--." those delightful

foreign. Inflection* "of foreigners,
for the .most: part" appear/ to; he' quite.

. uncon.soious. /^Tlie;. miriutes/'flew. for
:b6th\Mr/l<''rear'/and nic/as T the captain
;.' unfolded? the story, of l.l* life.

'

._> ;'/(*aptaiii;:Johnson-was an ;.old salt
-teens. ,(He] loved the .

Lse/t^nd traveled; far./NHe can speak In-
) teiestingly ,of almost

'
everylseaport jin

;•;. the iworfd:.* 'ManyI/years , he spent !,ln;
Canadn.'though', as :h»f-hastened to;as- f

sure fwi.Z he- never :became t a" Canadian."
f;He*Twtiß "ia-n'Ta ture Vitian'<< when* 'he gave'
up -the ,3ailoj:s;roaming life a*nu> settled
/\u25a0ilOW'n-to'the'm'ofetTVrosalc work of ship
f.cafpenter^at Hhe\Unlon* i. '_':"-., .
r^l--was •b()r'n'iiV-l.s3:i;joiy.the longest

day-Vof;;the 'yea r".";- said v the ".captain.
7 j'and'*>';wlien- 1 'came,'to JSa n Fra nci scol_
Iwas old'enoughrt'oj'have; sense." ';;
-\u25a0-Manyrare; tli"(>^entertaining "reniinis^
cences r with:which!tlie patriarch of the
yards /regaled', us "as we :stood: there by
lils,work I.bench .'in,, the jbrighto warm
sunlight// Particularly fond is -he/of re-*

\u25a0{ calllng?.Irving M.;^cott.
,; ';He:used:;torcome: :around v*»ry regu-,'. larly.',' 'said" the, capta in/ smiling, "an'l-

;l;Kot;to know^when' it/was tthat' he -had
some thitig to.be done. //When he would
just say, ,'AhVyliow-are you. .Tolinson?'/
or/Woll. Johnson/ ho\v; goes it?' I-could
tell that!he "wan ted 4But Svnen :

he.would'.coihe ;iip'jjtoTme and. say/,' Why,.;-
Captaln^Jbhnsqn.f 'l'')n"J-realJ-reallj" * glad/ to;

jnieetyoulthisl-jJo'ifnlng.'.'ah," then I"could.
..teir,tha.tshe~ k.hadffiuaxtto'.grind. ;- :'\u25a0"\u25a0"-*
.\u25a0,'.£\u25a0\u25a0*- 1n .";190 1^ Captain '^Johnson '/\u25a0 met ., with:

accident;/'/. He>Xwas2dirfctingsoni<»
/ work -ons oneiof/ th^-;wh'arve*^when s a
i> cable^ sudden ly'p'arted I'and ;one'*of /the
i:severed "'end *_:•\u25a0••struck 'him -shurnly'an'.l
V flifrig}•him

':ldown; \u25a0"Hfi!fell"heavily;and
'\u25a0;struckKon"|the;_back'of Jhlsihead. "For
'\u25a0 a!good liongiwhilf>:ljdidn't knoWiWhero'
Iwas.yv/he ;>\plainf>d'ingenuously.

."Youi.wer,«"-, laid*.up. for' a; long.'tirrfe,
of ;\u25a0 course?" ; J'.','•; ;'\u25a0 \u25a0 ;• / /.!'/.* \u25a0'," /_

"No,/I \u25a0 wasn't—l/couldn't afford '^to;
,\be.';/' Oh'/

*
11;,y-as it"t '•money:'.' /he added. ,

;-/dlvinin*g;> my^thoughts,*-* "that :was -alp
/right/;«.But'' theyjt needed :me

"
here"' in

/tlie/^yards;^; So j-I/reported: for^- work
.^again-before the.doctors jWo^ldilet'me."-'
<:;-T^i>doh't;Tthink^tl)at;/was

"

t
iprudent,"^

CMr.^-Freaf^fe'm'arked.^'-.*^^h«ydoctors^v|; v;s,"The;rdoctofs t_j;the^doctor i_!^thel£fool^
.d6c16rs': V5interposed ithe"'. oldfman \pct v '-T

'\u25a0:.:' i] i . .•
, •

\u25a0\u25a0 \u25a0
-;->'3>s^«^

-here"; depends ;..iih ability. In the Hrst
place.-a iinan

•lias :to liave 'brains. In,
the' second jplaci*. a ma.ii has ;.t tr-uset his \

brains. .Then things come out; rlglit-^-.
.they,'. haveVto".. On the 'other; hand. If a
man hasn't any brains, .or if.he "doesn't ,

Uise -:thf!.' brains ? he /has, then* there 1; Is-
"bound' to:be}a ;failure.- ,N'o;>l.can'tisee
that; luck has anything: to~do, wlthritl","

As ;we'ileft"tlie;,m_achih«^Bhop.' fli"re'a«l-iifli"re'a«l-ii
ily.-;iihderPtood \u25a0 why/James' Coleman" is.
the,; biggest" frog;in;;his 'pond. - Ho'lias <

and.rhe;.uses^tlienK lie had^sald^.riojthlng about ,-bra wn;lbut his ;strength:"
'.Bpoke; for(itself.. »'-

'

/.'.'Next." isaid Mr.,l'tcar. after*, w»- ha<l'
/through \ilie

'din of the./ boiler:
want.you; toiineet Oiir/voteranr•shipicarpe'nter.. If5 you are "lookingi

for,;workmen
1 who*are experts . inj'theirj

'trades.f yoil can'U afford to/miss Captain^
Johnson. 1

'
;He'sUit'enwitli.'us. for.years/

and >.. years."." \u25a0" ( .".;; .; \u25a0 . _• :'* ';•-; \u25a0;
'/"I/notice that all;yr»ur.star. performers-
1 \u25a0 have 'met >thus far liave/been :with \u25a0

you /for V"ars \u25a0 and ;years.' And ;they're
not old men. :either." : '• ''\u25a0' //
";"Well,/.there;-s i>wliere . Captain, .lohti-:
son has the ;advantage :of.^ the /others, t

He is ;an^ oldlnfaii /Nln fact/ -'.some]•people .would' say. iOtliry didn't know,
the ;fellow^as ;Well>l; do,;, thatthis!period'
of-usefulnesshn.^ expired.' :,;But
is';n6t!so.^/'He';keepsUlnlcering;'arotind;;
an«l"if;he weren't -here every/one i.would
miss him

" ; • v; •'.'•'/

yeteran Captain. Johnson; .
"/i.We';:.descended \u25a0\u25a0* the .;weir wornf.stairs,

;the /second. ;story./ of
/carpenter 'shop.? and iin"a1a 1sunny;'cofner/
'hammerc InXhand.^i we;;5 found
Johnson/ ->Hls-somewhat 5;heavyl face! set;

\u25a0off /by; gray
"
side '.whiskers thei

;countenam:ej>.pf cjHenrlk^lbseh,''? but",a"
second I-'glance" /assures '\u25a0'\u25a0 the "vlsltori-that'

\u25a0 there/^ls \u25a0..,«•\u25a0 of.;..'.•\u25a0 th«
'
/.wheii-we'-*

idead rawake/ ;spirit;/ In(this kindly• old,artisan/.;- Tlid swash of the' waves; and
thefsounds/of itlieHhammer ahave scon ;j

-'spired Lwlthlhis /ripe; old" age Jsomewliat;
ito.dull/hisihearing;;:but ihis^mlnd Jiis;
racute,V^h|s s:humor/- agile /-ana /-his '/eye'
Vspafkling.^/ -i. .

~ -
\u0084.

---
'

. / :' '
--;:*

: \u25a0"I used >"to ;be' a Dane," ;said;Captain ;

'.Johnson/ as' he rreturned '.my/.greeting;,
'."but'l'm^not [a'Dane. any /longer. /,:P*or:
!,\u25a0 many!y,ears "now I;have -been ;a nephew;

\u25a0of Jthevgobd tUncle: Sammy."
-

,;"'..; /* :'u'-.=~-
Xo one could doubt for. a moment

pattern comes from the pr-.'tcrn sh.o;>.
and our business is to nuiU.e a s mold;;

from it. We tamp in this sand :il!
around it and then bake tins sand. v .\\V
do;a lot more things, offcourse, but :
'that's tlie process • 1n" a'n utshell/- Some-
times the mold comes out all .right. an;l'

sometimes it comes out all wrong.'

The molder came ;t step nearer and;
shook his'flnger impressively. . /

"I'll tell you what," lie said" slowly,

"some fellers say there's a sacret in
molding: but there ain't no secret. tt*s
just luck. Molding,is a lottery.^That's
what it;is

—
a lottery.' You can do

anythiNg and everything you pleas'-,

but when you've donej all^you can ii<>
nothing remains but to s<><- how your,

luck turns out. \Yes,"'and he solemnly
'

shook h!:; lieari. "it's luclc that counts
—

moldinsr's a lottery." / ,
•Our" friend 'appears to bo a devyut. ;\u25a0

worshiper-at the shrine of. fortune," -
1 remarked to Mr. Krear after -we
had taken- leave of Mr. Tpylor.'

Taylor Gets Results
'

"No matter what he. is /he gets.re-,

suits." that gentleman hastened . /to
assure me; ""He talks abouC molds
turning - out .failures, ? but it's*' a .rare
thing for him- to know what failumV
means. !:.suspect that'all'tliat

'
talk'of

his about luck ,ai»il;lottery' is just his *

way of showing- hisrmodesty." /L
Next We visited the big/frog ofrthe

machine '•shop.-,'.* They \u25a0'\u25a0''.were. %
'making

a new ste"el rudder shaft for. th«
Isthmian, and. it was by--the; side of

the huge ;piece' of'metal': that -,w« came
across Jaraes ColemanJ- /.;(/•"'

James Colemari Is -a~ gorily;man -toj
look upon, lie is;taU";and ';proportlon-/;
ally stout, square^; shouldered x

and*;

square
-
jawed. Perhaps .Mr. Coleinan

will ,not' be; c*rrnplimentecl>%hen / ho
hears about it,but^ the "fact Is that he-.
has the build and, mannerisms' "j,we:
look for—and often.Vfiil to;find—ln:i>o-
llcemen of the Market stre"et\scn>ad- ,'\u25a0_ /

James Coleman of ." the/Union i / iron •

works is more than a'*master machin-
'

Ist. He has 'a rarely/Intellectual face
at^d a high,.smooth" forehead/ / He is
singularly:good looking,-and UhereVarec
few .men one,:meets/ in*a "casual .-way.-

who
'
have .so* much '^character jstamped,

their; cbunteria"nce.VfHe";recelved> Mr.;.
.Frear's \u25a0 explanatiori';Vca.lmly/ and ;.'cour.-.V
'teously.T^He? showed 'i'nelther.^bashful-^
ness' nor' self-consciousness," /but mere-/
ly a polite degree* of.^lnterest.' '

And
he talked .ever -correctly/ and

'
to . ;the/

point/ ;.'\u25a0 ./ /,-,,.. '•/\u25a0'i/v 'i-;':-:."/;\u25a0 >'\u0084 /"•\u25a0/. .
'.'Yes, I'm;!.iCallfornlan," -he . said, .

"and I'm .^pro'ud ."of--the/- fact. .;I,.was-/

born- in' Sonoma, >; 1^ consider]
myself Bomething^of an old-timer.* here/
at the Union-^l've"been; worklng;

'
here.*

now for 21;years.> I?beganjat'the ibotfT
.torn, naturally./and", Just ? kept;pegging >
awayj at. IVuntil;things] b"ega'n\td: come p
my way. "The;' first iImpprtant";job*-I'

.had
"
was ;onVthe? Charleston.";: v

" _ '\u25a0"-
"That jwas1;in rthe Hater -r 80s, .wasn't;^

it?" I. nsked.'- ,"I\. remember,?! "v7 was^:,, Jpresent'at the launching." ~
v ;
'. '.\u25a0_\u25a0/:\u25a0/ .;

'

I'So'jWas.l/'.'said'Mr. Coleman, :with a
smile. "Perhaps; w^saw. Vach: otheV. J
but .very!, likely/ we've" "/forgotten':*allj;
about

a
-it/ I/dare*;' say '-we've/ 'bothr

changed^ somewhat." *• /
"Idare'say.weihave.'- Now,Mf/Cole-«

man, IwasiJust "; talking 'with /a' man [
over in another/ sWop,';and he saya-that-
/thelwork:h«lis7doingjls aHottery;Uliat
itrdepends 1very;largely^ on £luck. MayJl^

that^isjyour opinion?"/ ;\u25a0."*;•; / / /
Mr;Colem"an'slipped :his hand^once;or.'

twice^ overothel handle /of \u25a0 the/machine
:jh6';wai operating.

" ':"'/\u25a0;- ''}"**\u25a0_ *7<~:-y.]-Z \u25a0"
."IT can't i'see«- where <f.the luck .comes <

in," he said '-deliberately^ ':"*>"and v;*my,'
opinion is. that>= the/,WQrkil do .jis .very:
far" from being: a*lotter"y. v?"Everyt:.ins:

Will Scarlet

THKIIIyis always a glamour about

The story of the man at the top.

It makes no difference whether
he be v. railroad president or a

sea dog. a writer of amorous poetry or
a.n ascetic, a builder of airships or a
rider of brakebcams: 5f he is only the
best in hi* clwss. the biggest frog in,
his pond, he wins interest and admira-
tion. Tltia article Is sx>in}f to rfeki.wiih
certain b'(? frog;*

—
with men strong: of

arm and deep of chest, brown of face
Bnd <-i«?ar of eye: men v.-!:o do not go to
Ibsen matinees, and who could not for

the life of them tell you tlie date of
the battle c>f Issus. Gladiators, these of
the Iron ate

—
men who compel our ad-

mlratioa and win our interest because
th*>y are tlie men at the top. .

Tt was to got a near view of those
big frogs, those mcit at the top. that
1 boarde.l a car ov.o afternoon last weel;

and net out tbroiipii the south of Mar-
ket street dust for the Union iron
work*. The Potr^r.'. is «i land of big
frogs. The loungers at the street cor-
ners are "hcadliuers and' evoti the
guardian of th*» l.txr who pa'.ades up
and down Kentucky street is manifest-
ly the man at the top of his profes-

sion. H* must tip the scales at 2«0 or
thereabouts. When one gets into the

Potrero
—

a veritable city in itself
—

he
is prepared to meet nothing but big

fro^s.
My rard, humblVj presented at the

door of the Union office, brought out a
mild mannered and slightly flustered
young man. who listened patiently

while Itold my mission, and then
tsshered me into tho Office of Vice Presi-
dent Tynan. "He'll fix yoij up, all
right," was the young man's parting

Vice President Tynan is the nort of
man who looks af though he could fix
anybody up and in a'most any way he
would choose to do it. He, too, is a

big: frog- in his particular pond. A
massive, clear eyed, clean shaven man
is Mr. Tynan, who. so far as Icould
judge, is always busy and always affa-
bie.

-
-ir

"Glad to bpp you," he assured .me;

"very glad, indeed. Working up a
story, eh? Weil, you can get splendid

material right here. We can give you

the facts, that show the su;>evl«rlty of

a private shipyard. We've ;jot the 1.,'.-

gan on hand now
—

a big- piece of work.
Iassure you. Then there is the Man-

churia. We finished her in 68 days
—

with a six weeks' strike going, on.

How's that?"
Itold him how it was, and took oc-

casion to add that Iwa» not particu^-
larly int'rested in the work of the
yards, but, rather, in the workers.,, "I
•want to sf-r> some of your star per-
former*," Iconcluded.

"Star performers, eh? Well, here's
Mr. Foster, our secretary." He indi-
cated a trim, clever looking gentleman
.-«ide his rolltop. "He Is a star per-
1- ior in his line."

":it Idon't think h<? swings a ham-
1 put in. and Mr. Foster, laugh-
-KTfd with me. "It's the men
V'U: I'm after rather than the• 'rains." /

\u25a0 juncture President, McGregor
the office and Iwas turned
,im. He was only too happy,

.1. to be at my service. Ifol-
; Him upstairs, and was intro-'
i to H. P. Frcar. superintendent
n<truction. Mr. l'rear was equally

,ing and would be delighted . 'to'.•! mo about the yards.

Ih«d been in tin- Union iron works
less than 15 minutes, but ulrvady T had
i«»rHved one-definite, taujrihln impres-
sion

—
the spirit of good fellowship per-

vaded the yards. Evr-rybody sr^med to
have an excellent understanding with
everybody else. and smoked tho pipe of
pjece with rare good will.

"Well, that's the. w^y things have-to
be," Mr. Frcar said when Iexpressed
the thought. "In a place like this a
perfect understanding and an unre-
served cooperation are all important.
Every man has to have the proper at-
titude toivard his. fellow workers."

"But there must occur Vases 1v.here? a
man refusrs to tak«: th'- proper atti-
tud*. What do. you do th«-»i?-\u25a0> ;

;"Xothing," ,i»' /vplied signincuMly
"Thert- ;ir^;: f- •••.- changes 'and. promo-

"Get out or' 'get in line is the motto
tli«iX»

"ICrh'as to bf—h>-r« :ui<J elsewhere. 11
men want to £.'<?' rtsuits.""

- .
In the pattern shop. 1 met my Urst

big frosr. Thy big
'
frog was totally

oWlv!t,--:.< to iiiy prcs^nci'. He. '
wai

busily i-ugaged.'in planing si hit" ol
woo:!, and. did not so much .as look sl|
u:iiil Mr. Frf.ir had tapped. him on th 4
shoulder. Tlim;the big fropr said 'j«

was pliased t" meet me, but he looked
as -thought \u25a0 !;\u2666* had. much rather bclletl
alone with his work.

The Big Pattern Maker
Victor Kricksort is the-, big frog"l

n;**no. 112*3 jiond is the pattern shop"
and lie has bebh the big: frog there for
years and years. He began working
for the t'nion iron works 20 years? ago,
and worked himself up notch by notcti
until li«? reached the top of his particu-
lar ladder.

Mr. l>ickson has the modesty of a
rf-a! h'Tu. Ho i>Jashed when lie.learned
of my sinister designs; and wlien- I
casually mentioned the phihographer
he pulled at his flaxen forelock and
blushed attain. . it -vas vory hard 10

pet him to taik about himself. lie
seemed to be convinced that he wasn't

.a bij? frog at all and thii iwas only
\u25a0wasting my time, in tiding "to make
him assume the role of one.

But h«» spoke enthusiastically of his
work. On that afternoon he was en-
graced in putting the finishing1 touches
on the pattern of a hawse 'pipe, and
was only too happy to enlighten me
concerning the details. Mr. Erickson
explained and. Mr. F'-ear explained, and
from the dual elucidation Ispeedily
understood how it is that Mr. Krickson
is a star performer.

The hawse pipe, be it.'kiiown : to the
uninitiated, is the hole' near the bow
of the ship through which the anchor
cable runs. The making of it is not
as easy as it looks. On tlie pattern
maker depends" in very large. v measure
its ultimate success or failure. He gets,
of courtw, certain dimonsions and•specifications" from the draftsman, but'
he. has to -depend almost entirely on his
own Judgment.

"'Hero, you see." said Mr. Erickson,
indicating a blueprint thickly"scarr'*d
with baffling lines, "are' the plans for
this here hawse pipe. But the plans
don't tell us all, or anything near all.
We have tg do most of the workon pur
own hook. They, can't give"us any
directions, you see, for this' slope, and
this curve here can't be' planned out.
either."*
'/."So, iit i!-e long run it depends almost
entirely "on you?" Icommented.

\u25a0Well," rfpiifd Mi. Krlckson, as he
took up his Interrupted work, -that's
what I'm here for." r

And inylast inipresslon of the pat-:
Uth shop.viis the picture of Victor
Krick.son. his big'shoulders stooped and
his .intelligent blue, eyes gleaming; as
he: caressed "the wooden pattern .of a
hawse pipe.- .*\u25a0* . .

The.molding^ department was for all
the world lik^ a hippodrome production
of "Faust." The only sounds^ were the.
subdued roaring; of th»- furnace llames
and the occasional «:lang of metal on
metal.

-
Scurfs of men darted back and

forth, their rwgged forms silhouetted
against tho fiery background. '.'-\u25a0'

"Our.star; performers in> this depart-
\u0084Mr. l'rear explained, "are a'lit-

*tle grimy, perhaps, but .stars none the
less." . \u25a0\u25a0 \u0084 i;;\u25a0\u25a0

A littleto our left'stood a wirjv;ath-
letic man nearlng middle ago. .Hewas
perched "on a bed of .black, sand /and
was busy, tamper in hand,' covering? a*
wooden- pattern recently brought., over
from the 'domain .Of.Mr.'Erickson.' He
seemed likely material:;- y

"My name Is Oscar Taylor,"- he said
in response to myiqiiery,. "and/I'm a
native son. How^ong have. Ibeen
working with thV-Unlon?,, Why, it'B no
long since Istarted that11almost for-
grot about lit.*'Iwas a" pretty "small
shaver, though, Iknow that much.! Let
me see. Ibegan when the shop was at
First and Mission streets."-/;/
"

"That's over 20- years a'co," put In
Mr./Frear. /-*".\u25a0 / t/."'// . •.'/•'\u25a0'..:

"Yes," assented Mr. Taylor,, pulling

at his black mustache /remtnlscently,
"it is-c«>rtainly all of that."' ;•: r

"Does "If.swiit that'long.to you?" .1
inquired.\noting, with the
well.developed * sinews i'of]tils forearms
and the" clearness ".of.his "skin,/ visible
cven^eucath the thin.coating oflblack
dust.
""Oh.'U doesn't seem Hong at all," the

moldef assured; me,, ad justingjhisvlittle
black cap and :across "the .shoo
beneath" his overhanging eVebrows. ."All
Iknow is that; I-began at; the -bottom
and worked up and up, and rhere !Iam."

"There was a.glow'of pardonable pride
in/his eyes' at .this recital of>his auto-
biography// . i/ • ;\u25a0•__;\u25a0\u25a0' ;. //

"This;"work I'm'fdolng now,'/ contin-
ued; Mr.* Taylor,';' "is?a- condenser.'^ The
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