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they retain such fond recollections.
It was there that their peace was
listurbed, quite by accident, just as a

player on one of the contesting teams
made an attempt to steal second base.

What is that glass, Ned, of which
the world has lost the art of manu-
facture?” asked Ward.

“I've forgotten,” was the reéply. *“1
think the Phoenicians were the last
to make i{t. But what of it?”

Nothing much,” continued Ward,

except that the lost art In baseball is
base running. We used to have some

pretty bad base runners when you and
] were playing ball, but one reason for
it was the bulky men who were se-
lected as professional ball players, In
ontrast to the medium sized, wiry
ithletes. who are five times more plen-
tiful now than they wers then. As
ad as they were then, they were not

haif so bad as the base runners now,
ecause you would think that In the

inary process of baseball eveolution

would be some improvement in
of the most artistic angles of the
I might add te that the state-
that the average plaver is a
runner today than he was 230
ago."

"“Do you think he was?”
lon.

vears

asked Han-
“I've always had an !dea that we
had some rattling good runners when
you and I were in the game.”

“T know well enough that you were
a fine runner,” saild Ward, “and I am
egotistical enough to belleve that 1
could keep out of the way of most of
the ball players who tried to tag me,
but it seems to me that the present
crop of players is made up of men
who have more natural speed than the
majority of our old boys.”

Waited Too Long

Another player attempted to steal
second and was thrown out by 10 feet.

Hanlon flayed the player without
mercy. “I'm tempted to agree with you,
John,” he remarked, turning to Ward.
“Did you see what that fellow was try-
ing to do? He had his eye on the
pitcher for a moment to be sure that
he pitched the ball, but he walted too
long. He should have gone five feet.
If he had been studying the man care-
fully he eould have stolen the base by
almost the distance by which he was
thrown out. That pitcher had a motlon
which would have -been good for three
strides to a ball player like ‘Mike'
Kelly, vet the runner held back, wait-
ing until he saw the ball go, when he
could have been under way and almost
at top speed. The pitcher wouldn't
have dared to turn back to throw to
first base because it would have been
a balk without doubt.”

“r'd like to get z ball team of my
own agaln,” sald Ward, “and see if I
couldn’'t teach the players a little

something about base stealing which
would help win a game or two for us."

“It's hard to get some of them teé
think,” added Hanlon. “I've been In
baseball since you have, and if I could
get a team of fielders, inflelders and
outflelders of average speed as run-
ners who would use the gray matter
in their heads as well as _they use their
legs and arms mechanically, 1I'd put
together a champlonship that would
beat anything that I've seen since the
Giants of 1885, and I'm making men-
tion of the Glants of 1889 because you
were one of them, and they did use
their braing. 1 believe that you licked

us good.”
Strangely enough Ward has a ball
team of his own-—the Boston Natfon-

als—and there is reason to believe that
~lanlea would not object to returning
to his greatest love If he could locate
himself in a major league city.

The lost art of baseball—base
ning!

Was base running ever so excellent
that the contrast between the present
and the past gives warrant for such
a statement on the part of an old ball
player, or are the criticisms which are
passed upon the ball players of the
present merely the tendency of the old
timer to glorify the days of his skill
and triunuph as opposed to those of
jater generations?

A little peep into the records wm
have to be taken to'ascertain the truth,
and a little peep into the records, just
an offhand glance, shows in the very
first year upon which the eye chanced
to light—1891—that the ball playvers
of today are amateur base runners as
compared with the ball players of Han-

run-

lon's time. Hamiiton of the Philadel-
phia National league club had 11§
stolen bases, Latham of Cincinnati 93,

Ward of Breoklyn 80—that is the same

“Ned” Hanlon

Pheb!-m&'l!

John Montgomery Warg who was talk-
ing above—Grifiin of Brooklyn 75, and
8o on down the list. “Tom" Brown of
the American association gathered 110
and Duffy of the Boston club was sec-
ond with 83,

Ty Cobb, Base Runner

The best base runner of 1911 was
“Ty” Cobb, who stole 83 bases for the
Detroit club, and the second best was
Bescher of the Cincinnati club of the

Nationa! league, who stole 80 bases,
and both were thought to have ac-
complished come-hing out of the or-
dinary.

The vest base runner who ever llved
was 'larry Stovey ol the Athletics, who
stole 156 bases in 1883, Every one of
themn was tona fide. There were no
padded figures, no favoritism shown;
for he had to make the round of the
cireult to ¢btain his record. He simply
stole bases Lecavse he was a master
hand at studying the different pitchers
whom he met from day to day, a won-
derfully fast starvier,
one or two steps, and a splendid run-
ner after he had started. And now-
he is a policeman, preventing larceny
wherever he can, though with less
speed in his legs than he had in the
days when Philadeiphia showered him
with gifts and flattering applause.

What is there in the absence of base
running, or the inability to run bases
well, which induces students of base-
ball, men of brains like Ward and
Hanlon, to descant upon the subject in
a vein of pessimism?

This g the answer: Aside from the
artistic value of base rumnning, which
is considered to be one of the most
attractive motives of the sport, the
ability to run bases well and intelli-
gently means results,

In any close and hard fought game,
where all other things are equal, the
odds are flve to four that the better
base running team will win. For five
years records have been kept and com-
piled by the writer in which a stand-
ard of batting was establisheq and a
standard of flelding, based upon the
average of hits in an Inning in which
rung were made, and the average of
errors in innings in which runs were
made. Wherever these records were
mutually allke, or nearly so, it was
ascertained that the team which won,
almost without exception, was the
team which happened to gain a slight
advantage by a stolen base or by ob-
taining an added base on a short hit.
The" record boiled down to its last
analysis proved that in five-fifths the
team which was the better team of
base runners was one-fifth better than
its opponents, so that the odds in any
ball game where there is a general
equality in flelding and batting are
five to four that the team of better
runners will prevall.

Charley Con.iskey, the crafty man-
ager of the 8t. Louis Browns, who was
one of the first captains to recognize
the value of speed in a baseball club
and who is now the owner of the Chi-
cago American league club, put the
matter in another way.

“If you have good base runners,”
said he, as he looked up ata photograph
of the Browns who made fame for
themselves when he was the head of
the team, “you don't win games by
runs, but by the distance that you get
away from the other fellow.” That
was another way of calling attention
to the value of the sprinter over the
man with the heavy feet. It was a
testimonial to the men whom he had
with him on the 8t. Louis club, who
could ¢steal bases under the noses of
the sharpest eyed pitchers in the pro-
fession because they were clever
enough to outwit the pitchers.

From base to base there is a dis-
tance of 90 feet on a straight line. We
know that a player can bunt the ball
and touch first base in 3 1-5 seconds.
His rate of travel per second is 28%
feet.

From home plate to first, then to
second, to third and back to home
plate, in a straight line, Is 360 feet.
A ball player, Hans Lobert, of Phila-
delphia. has circled the bases in 18 4-5
seconds. He traveled at the rate of
26 2-25 feet per second If he ran in a
straight liné. The chances are that
he varied from a straight line by about
five feet in every 90, so that his rec-
ord was even better than is shown by
the figures. .

In any event, it is safe to imagine
that the fleeter runners, when they

in - his stride in’
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are trying to steal bases or to make
extra bases in a ball game, travel be-
tween 25 and 28 feet per second.
Twenty-eight is possibly the maxi-
mun.. Of course, the slower runners
ean not begin to go at,that speed.

The Runner’s Chance

Suppose that a base runner is about
to steal second base from first. What
is the problem in time and chance
If he is only
a falr base rumnner, so fir as intelli-
gence is concerned, although very fast
in natural speed, let us suppose that
he has a lead of five feet from first
when the pitchér dellvers the ball.
That will cut the distance to be trav-
eled by him from 90 feet to 85 feet.
If he runs at the rate of 25 feet per
second, which is a good average, he
will accomplish the 85 feet in 32-5
seconds.

Pitcher
» Beating Runncr to First

Meanwhile, the pitcher must throw
the ball to the plate, and to a distance
at least five feet behind the plate,
where the catcher stands. That is
655-10 feet. The catcher must go
through the process of catching the
ball, and must return it to the second
baseman, or shortstop, whichever cov-
ers the base, a distance of 124.13 feet
plus five feet, the point fronm. which
he caught the ball behing the bat, a
total in all of 129.13 feet. The total
distance traveled by the ball from the
time that it left the pitcher to the
catcher and then to the second base-
man is 194.63 feet. If the ball travels
at the rate of the base runner who is
trying to beat it, for every second in
which the runner covers 25 feet the
ball will be going 57.24 feet. If the
ball is to beat the base runner it is

obvious of course that its speed must be :

increased sufficiently to make its car-
rying power a trifle better, for the
worst aceident which can happen to the
base runner will be to fall down. All
other things being equal he will be
sure to make the base unless the ball
gets there in advance of him.

S0 there is the problem in base run-
ning. How to school a man to make
properly 25 feet a second while the
ball is advancing toward him by a
roundabout process at the rate of a
little more than 57 feet a second, after
having passed through a complex han-
dling in which both the pitcher and
the catcher participated.

And it {8 because the runners of the
present day are not succeeding so well
as the runners of old that veteran n.as-
ters of the game declare the art of base
running to be lost.

If there be such a difference in the
ability of ball players as thére is pur-
ported to be there must be a reason.
Lobert of the Philadelphia club went
around the bases as fast as “Billy"™
Sunday, yet Sunday was one of the
“ghosts of the diamond” when he pre-
ferred the bat to the pulpit. He was
not the champion base runner of his
day. There were men heavier and
slower who could steal more bases
away from the pitcher than he.

Stovey never was so fast a runner
as Sunday. Stovey was not 8o fast as
Latham, McAleer, Hamilton, Waelch,
“Tom"” Brown, Seery, Tiernan and some
others of the old school. He was not
so fast as Devore, Bhafer, Lobert,
Bescher, lu:.or Ellis, Clarke and some
others of the new school, yet he could
outwit any of them and run away fron.
them in base running.

In what did he excel, then, that made
him great? As Hanlon remarked, In
the use of his brains. Much of this
base¢ball, after all, resolves itself into
a matter of quick thought and mental
activity as against the slower process
of those who are not rapid thinkers by
nature or who are too careless to
bother about thinking.

Imagine a game in the eighties, with
Stovey on first. The moment that he

,arrived at_the base he was as keen to

beat the pitcher as the chafing 2 year
old at the barrier on the day of his
maiden race. Every muscle was tense
and every moment of his attention was
devoted to the pitcher. Nor was the
pitcher less mindful of him, for there
was none who stood in the center of
the diamond in those days but knew
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that Stovey would try for second on
the first opportunity.

Playing back and forth, always far
enough to take quick advantage of the
pitcher if there was an opportunity,
but seldom so far that he could not re-
cover himself {f the pitcher under-
took to catch him napping. Stovey
never took his attention from the man
in the box. Base runners nowadays de-
vote some of their time trylng to lo-

ter.  Stealing third base on a left
hand pitcher was his greatest delight
and he would straighten up convuised
with laughter whenever he succeeded.

Once the question was asked of

Btovey how it was that he read so well
the intention of the pitcher to deliver
the ball to the batter. “It's in the
movement of the body,” said he. “I
can’t tell you just how I know myself,
but there is not a pitcher but will show
his intent to let the ball go to the bat«
ter by the swing of his body. Never
mind the arm. They're likely to fool
you with that, Pay no attention to the

- just Too Lats

Cauzht Between Third" aud Home

handl. but. study closely the boay.
When you see it assume a certain po-
sition the pitcher must either send the
ball up to the batter or make a balk,
and it doesn't make a bit of difference
to you because you are going to get
second base in either event.”

It was away back in the days of the
old American association when he made
that statement, and there seem to be
no runners who have improved on him
since then and there are few who can
do approximately as well.

Pitchers Not Faster

In the same class as Stovey were
“Buck” Ewing and “Mike” Kelly.
Neither of them was a sprinter, and
both were of the highest type of base
runners because they studied the pitch-
er and based their work on their abil-
ity to get a start. They were willing
to take a chance that they could beat
the ball at the odds between them and
the catcher :if they could get into
their stride in time.

What i{s the trouble with the “lat-
ter day runner,” conceded to be faster
than the old fellows, yet so feeble by
romparison in their records? Is it that
the pitchers are better and that they
watch the bases more carefully than
they did in the past?

No. The pitchérs of today are not
a bit better in guarding their positions

Seconé and First Basemen Trap a Runner Who Is Trying to
Steal on the Pitcher. The Ball Is in the Air, Between the Sasen

cate the second baseman or the short-
stop. Not so with this prince of base
runners. He cared little whether the
second baseman or shortstop was to
cover the base to try to get the throw
of the catcher. All that he desired
was to make the base.

Stovey (Great Base Stealer

1t ia doubtful if he was ever caught
flat footed at first base. He was caught
now and then, for there is no base
runner but occasionally leads a little
too far away, but if he were caught
he made a struggle to get back which
put the first baseman to his best to
try to touch him.

Btovey half crouched as he kept his
eyes on the pitcher, The moment that
the.latter set himself to pitch the ball
to the batter Stovey was oft like a
shot. Careful study had made him al-
mast sure of every pitcher against
whom he pitted his wits. He could tell
when the pose was a feint and when
it was a reality. Indeed, so great was
his skill in obtaining a start there
were times when he actually led the
pitcher into making & balk. The latter
was more confused at the alertness of
the runner than he was at the possi-
bility of being hit by the batter.

In motion at once, Stovey was trav-
eling at the rate of the needed 35 feet
per second before the th stride had
been taken. A figure in ite slipped
along the line and suddenly dived for-
ward and plunged headlong for the
base, for Stovey caredq littlé whether he
#i4 head foremost or feet foremost, so
that he reached the base. He never
went straight for the bag when he
slid. He did not live in the days of
the modern “hook” slide and some other
slides which are supposed to be essen-

tially different from others, but he had

all the principles of the modern slide
and arose to f without ever know-
ing that he was
time.

He was &8 muc¢h a daring runner be-
tween second and third as he waa be-

tween first and ‘second. It is true that:

he did fot steal third -o often -as he
stole second, but it is also true that
that there was not a left hand pitcher,
who played against him but expected
little else than that Stovey, if on sec-
ond base, would be on third after he

v _had delivered the next ball to the bat-

0 years shead of his |

than they were 20 years ago.  Some
of them are not as good. There is
none living with the skill of Kilroy. A
runner couldn’'t change his feet al first
base stepping from one to the other
without danger of being caught nap-
ping by Kllroy.

The moderh ball player doesn't study
the pitcher with the care and the in-
tentness which was customary of those
old fellows whose names are emblaz-
oned in baseball history. “Connie"

Mack is ome -authority for that and

mncgg HABIT IAIISIIEB

S T .
. . 0

M‘nm gz::‘::l‘;gﬁ#
SANTEARIV, Deph 497 S0 Jouoh, Mo, °

John J. McGraw Is another. The lat-
ter has succeedeq In developing more
base running ability than any manager
for 25 years, but he admits candidly
that he had the speed with which to
begin.

Mack says that he has tried to get all
of the speed that he could and has
found som.e, but remarked last autumn
after the world’'s series was over that
if baseball, as it is played now, suffered
by comparison with that which was
played when he stood behind the bat
for the Washington club, and for the
Pittsburg club, it seemed to him as if
it were in the matter of base running.

“] don't know why it ig’ said he,
“but the ball players of our day ap-
pear to lack the intuition of those who
played 25 years ago. Sometimes I am
inclined to believe that it is partly the
fault of the managers. You see, we
have such a well regulated and well
enforced system of discipline that the
players get in the habit of depending
too much upon the manager. They
don’t think enough for themselves.
Son.e of them burst out with thoughts
now and then when you wish they
hadn’'t, but as voluntary thinkers and
as voluntary students of baseball they
are passive. Men of the old days were
compelled to do théir own thinking if
they wished to succeed, and clever men
like Ewing, Kelly, Ward, Tebeau, Co-
miskey and others, who graduated Into
the managerial class, found that it paid
them to think for themselves. Their
readier wits brought them more
money.”

If base running is so desirable, what
is its actual value in a game?

Value of Base Running

There is the gist of all of the tr(u-
ment and the compudtation of odds
which has preceded. An instance will
he ¢ited, In which the value of base
running will be i{llustrated, and an In-
stance of that character might in any
season win a championship, and with it
the privilege to play for gate receipts
of thousands of dollars, in which the
teary with the clever base runner
would be a principal beneficiary.

The score was nothing to nothing
between two of the principal teams of
the National league, and they were
about to begin their ninth inning. The
first-half of thé ninth was played,and a
poor base runner was sent as a last re.
sort to second to try to make the base.
Had he done so he might have scored,
for a base hit followed. His side was
out without a run.

The home team came to bat. The

first man received a base on balls. The
next player was retired. With two
strikes on the third batter the man
on first, who was one of the best base
runners in the club, and one of the best
in the league, essayed to steal second.
The pitcher felt that he would try, and
so did the catcher. A perfect throw
was made to catch him, but for the

reason that he had observed the pitcher

so carefully that he was able to ob-
tain a flying start, he reached second
in safety. The batter was out. With
two out and a player on second, the
next batter hit for a base hit and the
man who had stolen second scored
a run and won for the home team by
one to nothing. But that was the kind
of a game in which Charley Comiskey
would say that the winning team won
by 90 feet and not by one run. That
is his method of characterizing good
work on the bases, Many such games
arise throughout a league season. Not
all one to nothing scores, by any
means, but games in which the base
running play is the play that wins and
not the base hit, for without the stolen
base the base hit would have been
worthless in that particular contest
of one to nothing.

The funniest stolen base on record
eliminating those which ‘“Mike” Kelly
was accustomed to “cut” every now and
then when he ramn from first to third
across the diamond, if the umpire's
back happened to be turned, took place
on the Cleveland club when MecGarr
was Cleveland's third baseman.

McGarr was an excitable player,
tremendously eager to succeed, for for-
tune had not always been kind to him.
He attempted to steal third in a very
¢lose game in Cleveland. The catcher
made an overthrow.

As McGarr slid into the base it tore
loose from: its moorings. Instead of
picking himself up and running for
home, as the coach advised him to do.
McGarr remained prostrate on the
ground, - making motions llke a man
swimming. At first the crowd roared
in maddened excitement, for the run
meant the game. Then the spectators
doubled up with laughter at the con-
tortions of the player, but they couldn’t
imagine what ailed him. Tebeau, man-
ager of the Cleveland club, rushed in
and grabbed McGarr, and half lifted
him to his feet and started him for
the plate. Then it was seen that as
the runner had hit the base, and it had
torn loose, he had also torn the front
of his blouse and the sawdust bag
was half inside his uniform. He was
trying to get rid of it when he “went
swimming on the diamond.” The bag
had bursted and much of the sawdust
had spilled on the ground.

Still carrying the base in the waist
of his uniform McGarr, thoroughly out
of wind, staggeéred down the line for
the plate, and as he dropped flat on
the rubber with the third base bag
for a cushion, the ball whistled over his
head, where it had been returned from
deep outfleld. It was probably the most
literal stolen base that ever took place
in a “big league show.”

MeGarr was so ‘“‘rattled”

that he

clung to the base by instinct and would
not believe that he had carried it home
until it was pointed out to him.
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