
BASE RUNNING, THE LOST ART IN BASEBALL
Ned Hanlon and' John Montgomery Ward Think Ball Players of To-Day Have More
Speed on the Bases Than in the Days of Old-The Funniest Stolen Base on Record '

OUITE
hidden from observation i«

one corner of the grandstand of
one of the most prominent base-

ball grounds in the National
league sat "Ned' Hanlon and John

Montgomery Ward one afternoon. It

doesnt matter much which stand, or
which grounds it happened to be, fo»
those eld baseball generals were out
on a little baseball lark.

They had slipped quietly through the

turnstile and had run away from ail

of their friends. They chose the most
inconspicuous seats that they could
find, and there they sat and revelled
in the game of which they were such
wonderful exponents and for which
they retain such fond recollections.

It vas there that their peace was
disturbed, quite by accident, just as a
player on one of the contesting teams

made an attempt to steal second base.
"What is that glass. Ned, of which

the world has lost the art of manu-
facture?" asked Ward.

"I've forgotten." was the reply. "I
think the Phoenicians were the last
to make it. But what of it?"

"Nothing much," continued Ward,
"except that the lost art in baseball Is
base running. We used to have some
pretty bad base runners when you and
I were playing ball, but one reason for
It was the bulky men who were se-
lected as professional ball players, In
contrast to the medium sized, wiry

athletes, who are five times more plen-

tiful now than they were then. As
iad ns they were then, they were not
half so bad as the base runners now,
because yoti would think that in the
«'id.nary process of baseball evolution
there would be some improvement in
one of the most artistic angles of the
game. I might add to that the state-
ment that the average player is a
faster runner today than he was 30
years ago."

'"Do you think he was?" asked Han-
lon. "I've always had an Idea that we
had some rattling good runners when
you and I were in the game."

"I know well enough that you were
a fine runner," said Ward, "and I am
egotistical enough to believe that I
could keep out of the way of most of
the ball players who tried to tag me,
but it seems to me that the present
crop of players is made up of men
who have more natural speed than the
majority of our old boys."

Waited Too Long
Another player attempted to steal

second and was thrown out by 10 feet.
Hanlon flayed the player without

mercy. "I'm tempted to agree with you,

John." he remarked, turning to Ward.
"Did you see what that fellow was try-

ing to do? He had his eye on the
pitcher for a moment to be sure that

he pitched the ball, but he waited too
long. He should have gone five feet.
If he had been studying the man care-
fully he could have stolen the base by

almost the distance by which he was
thrown out. That pitcher had a motion
which would have been good for three

strides to a ball player like 'Mike'
Kelly, yet the runner held back, wait-
ing until he saw the ball go, when he
could have been under way and almost
at top speed. The pitcher wouldn't
have dared to turn back to throw to
first base because it would have been
a balk without doubt."

"I'd like to get a ball team of my
own again." said Ward, "and see if I
couldn't teach the players a little
something about base stealing which
would help win a game or two for us."

"It's hard to get some of them to
think," added Hanlon. "I've been in
baseball since you have, and if I could
get a team of fielders, innelders and
outf.elders of average speed as run-
ners who would use the gray matter
In their heads as well as they use their
legs and arms mechanically. I'd put
together a championship that would
beat anything that I've seen since the

Giants of 1889. and I'm making men-
tion of the Giants of 1889 because you
were one of them, and they did use
their brains. I believe that you licked
us good."

Strangely enough Ward has a ball
team of hi«" own?the Boston Nation-
als ?and there is reason to believe that
..lanlon would not object to returning

to his greatest love if he could locate
himself in a major league city.

The lost art of baseball ?base run-
ning!

Was base running ever so excellent

that the contrast between the present

and the past gives warrant for such

a statement on the part of an old ball
player, or are the criticisms which are
passed upon the ball players of the
present merely the tendency of the old
timer to glorify the days of his skill

and triun.ph as opposed to those of
later generation*?

A little peep into the records will
have to be taken to'ascertain the truth,

and a little peep into the records, just

an offhand glance, shows in the very

BrM year upon which the eye chanced

to light?lß9l?that the ball players

of today are amateur base runners as
f ompared with the ball players of Han-
lon's time. Hamilton of the Philadel-
phia National league club had 115
stulen bases, l.atham of Cincinnati 93,
Ward of liieoklyn SO?that is the same

John Montgomery Ward who was talk-
ing above?Griffin of Brooklyn 75, and
so on down the list. "Tom" Brown of
the American association gathered 110
and Duffy of the Boston club was sec-
ond with 83.

Ty Cobb, Base Runner
The best b<*se runner of 1911 was

"Ty" Cobb, who stole 83 bases for the
Detroit club, and the second best was
Bescher of the Cincinnati club of the

National league, who stole 80 bases,
and both were thought to have ac-
complished <-ome'hing out of the or-
dinary.

The oest bnsc runner who ever lived
was 'larrv Stovey o: the Athletics, who
stole loG bases In 1883. Every one of
them was bona -life. There were no
padded figures, no favoritism shown
for be had to n ake the round of the
circuit to cbtain his record. He simply
s*ol« bas«s 1 tciu'te he was a master
hand at studying »he different pitchers

whom be met from day to day, a won-
derfully last :'tu-i'r, in his stride in

one or two step?, and a splendid run-
ner after hn had started. And now-
he is a policeman, preventing larceny

wherever he can. though with less
speed in his legs than he had in the
days when Philadelphia showered him
with gifts and flattering applause.

What is there in the absence of base
running, or the inability to run bases
well, which induces students of base-
ball, men of brains like Ward and
Hanlon, to descant upon the subject in
a vein of pessimism?

This is the answer: Aside from the
artistic value of base running, which
is considered to be one of the most
attractive motives of the sport, the
ability to run bases well and Intelli-
gently means results.

In any close and hard fought game,
where all other things are equal, the
odds are five to four that the better
base running team will win. For five
years records have been kept and com-
piled by the writer in which a stand-
ard of batting was established and a
standard of fielding, based upon the
average of hits in an inning in which
runs were made, and the average of
errors in innings in which runs were
made. Wherever these records were
mutually alike, or nearly so, it was
ascertained that the team which won,
almost without exception, was the
team which happened to gain a slight
advantage by a stolen base or by ob-
taining an added base on a short hit.
The record boiled down to its last
analysis proved that in five-fifths the
team which was the better team of
base runners was one-fifth better than
its opponents, so that the odds in any
ball game where there is a general
equality in fielding and batting are
Aye to four that the team of better
runners will prevail.

Charley Con.iskey, the crafty man-
ager of Ihe St. L.ouis Browns, who was
one of the first captains to recognize

the value of speed in a baseball club
and who is now the owner of the Chi-
cago American league club, put the
matter in another way.

"If you have good base runners,"
said he, as he looked up at a photograph
of the Browns who made fame for
themselves when he was the head of
the team, "you don't win games by
runs, but by the distance that you get
away from the other fellow." That
was another way of calling attention
to the value of the sprinter over the
man with the heavy feet. ft was a
testimonial to the men whom he had
with him on the St. Louis club, who
could tsteal bases under the noses of
the sharpest eyed pitchers in the pro-
fession because they were clever
enough to outwit the pitchers.

From base to base there is a dis-
tance of 90 feet on a straight line. We
know that a player can bunt the ball
and touch first base in 3 1-5 seconds.
His rate of travel per second is 28 %
feet.

From home plate to first, then to
second, to third and back to home
plate, in a straight line, is 360 feet.
A ball player, Hans Lobert, of Phila-
delphia, has circled the bases in 13 4-5
seconds. He traveled at the rate of
26 2-25 feet per second if he ran in a
straight line. The chances are that
he varied from a straight line by about
five feet in every 90, so that his rec-
ord was even better than is shown by
the figures.

In any event, it is safe to imagine
that the fleeter runners, when they

?re trying to steal bases or to make
extra bases in a ball game, travel be-
tween 25 and 28 feet per second.
Twenty-eight Is possibly the maxl-
mun.. Of course, the slower runners
can not begin to go at, that speed.

The Runner's Chance
Suppose that a base runner is about

to steal second base from first. What
Is the problem in time and chance
which confronts him? If he is only

a fair base runner, so far as intelli-
gence is concerned, although very fast
in natural speed, let us suppose that
he has a lead of five feet from first
when the pitcher delivers the ball.
That will cut the distance to be trav-

eled by him from 90 feet to 85 feet.
If he runs at the rate of 25 feet per
second, which is a good average, he
will accomplish the 85 feet in 3 2-5
seconds.

Meanwhile, the pitcher must throw
the ball to the plate, and to a distance
at least five feet behind the plate,

where the catcher stands. That is
«5 5-10 feet. The catcher must go
through the process of catching the
ball, and must return it to the second
baseman, or shortstop, whichever cov-

ers the base, a distance of 124.13 feet

plus five feet, the point from which
he caught the ball behind the bat, a
total In all of 128.13 feet. The total
distance traveled by the ball from the
time that it left the pitcher to the

catcher and then to the second base-
man is 194.63 feet. If the hall travels
at the rate of the base runner who is
trying to beat it, for every second in

which the runner covers 25 feet the
ball will be going 57.24 feet. If the
ball is to beat the base runner it is

obvious of course that its speed must be
increased sufficiently to make Its car-
rying power a trifle better, for the
worst accident which can happen to the
base runner will be to fall down. All
other things being equal he will be
sure to make the base unless the ball
gets there in advance of him.

£o there Is the problem in base run-
ning. How to school a man to make
properly 25 feet a second while the
ball is advancing toward him by a
roundabout process at the rate of a
little more than 57 feet a second, after
having passed through a complex han-
dling in which both the pitcher and
the catcher participated.

And it is because the runners of the
present day are not succeeding so well
as the runners of old that veteran mas-
ters of the game declare the art of base
running to be lost.

If there be such a difference In the
ability of ball players as there is pur-
ported to be there must be a reason.
Lobert of the Philadelphia club went
around the bases as fast as "Billy"

Sunday, yet Sunday was one of the
"ghosts of the diamond" when he pre-

ferred the bat to the pulpit. He was
not the champion base runner of his
day. There were men heavier and
slower who could steal more bases
away from the pitcher than he.

Stovey never was so fast a runner
as Sunday. Stovey was not so fast as
Latham. McAleer, Hamilton, Welch,
"Tom" Brown, Seery. Tiernan and some
others of the old school. He was not
so fast as Devore, Shafer, Lobert,
Bescher, Magee. Ellis, Clarke and some
others of the new school, yet he could
outwit any of them and run away from
them in base running.

In what did he excel, then, that made
him great? As Hanlon remarked, in
the use of his brains. Much of this
baseball, after all, resolves itself into
a matter of quick thought and mental
activity as against the slower process
of those who are not rapid thinkers by
nature or who are too careless to
bother about thinking.

Imagine a game in the eighties, with
Stovey on first. The moment that he
arrived at ,Jhe base he was as keen to
beat the pitcher as the chafing 2 year
old at the barrier on the day of his
maiden race. Every muscle was tense
and every moment of his attention was
devoted to the pitcher. Nor was the
pitcher less mindful of him, for there
was none who stood in the center of
the diamond in those days but knew

.-?>.--.,;, ?\u25a0

that Stovey would try for second on
the first opportunity.

Playing back and forth, always far
enough to take quick advantage of the
pitcher if there was an opportunity,
but seldom so far that he could not re-
cover himself if the pitcher under-
took to catch him napping. Stovey
never took his attention from the man
in the box. Base runners nowadays de-
vote some of their time trying to lo-

cate the second baseman or the short-
stop. Not so with this prince of base
runners. He cared little whether the
second baseman or shortstop was to

cover the base to try to get the throw
of the catcher. All that he desired
was to make the base.

just Too Lata

John M. Ward

"Caught Between Third and Home

"Ned" Hanlon
Phew |« Bechracb &Bre,

Pitcher Fielding a Bunt
Beating Runner to First

Seconc and First Basemen Trap a Runner Who Is Trying to

Steal on the Pitcher. The Ball Is in theAjf, Between tit*Base*?.
* men

Stovey Great Base Stealer
It la doubtful If he was ever caught

flat footed at first base. He was caught

now and then, for there is no base
runner but occasionally leads a little
too far away, but if he were caught

he made a struggle to get back which
put the first baseman to his beet to
try to touch him.

Stovey half crouched as he kept his
eyes on the pitcher. The moment that
the latter set himself to pitch the ball
to the batter Stovey was off like a
shot. Careful study had made him al-
most sure of every pitcher against

whom he pitted his wits. He could tell
when the pose was a feint and when
it was a reality. Indeed, so great was
his skill in obtaining a start there
were times when be actually led the
pitcher into making a balk. The latter
was more confused at the alertness of
the runner than he was at the possi-
bility of being hit by the batter.

In motion at once, Stovey was trav-
eling at the rate of the needed 15 feet
per second before the third, stride had
been taken. A figure in Whits slipped
along the line and suddenly dived for-
ward and plunged headlong for the
base, for Stovey cared little whether he
slid head foremost or feet foremost, so
that he reached the base. He never
went straight for the bag when he
slid. He did not live in the days of
the modern "hook" slide and some other
slides which are supposed to be- essen-
tially different from others, but he had
all the principles of the modern slide
and arose to fame without ever know-
ing that he was 20 years ahead of his
time.

He was aa much a daring runner be
tween second and third as he was be-
tween first and second. It Is true that
he did not steal third so often as he
stole second, but it is also true that
that there was not a. left hand pitcher,

who played ag-ainst him but expected

little else than that Stovey, if on sec-
ond base, would be on third after he
had delivered the next ball to the bat-

ter. Stealing third . bass on a left
hand pitcher was his greatest delight
and he would straighten up convulsed
with laughter whenever he succeeded.

Once the question was asked of
Stovey how it was that he read so well
the intention of the pttcher to deliver
the ball to the batter. "It's in the
movement of the body," said he. "I
can't tell you Just how I know myself,
but there is not a pitcher but will show
his intent to let the ball go to the bat-
ter by the swing of his body. Never
mind the arm. They're likely to fool
you with that. Pay no attention to the

hands, but study closely tno boay.
When you see it assume a certain po-
sition the pitcher must either send the
ball up to the batter or make a balk,
and it doesn't make a bit of difference
to you because you are going to get

second base in either event."
It was away back in the days of the

old American association when he made
that statement, and there seem to be
no runners who have improved on him
since then and there are few who can
do approximately as well.

Pitchers Not Faster
In the same class as Stovey were

"Buck" Ewing and "Mike" Kelly.

Neither of them was a sprinter, and
feoth were of the highest type of base
runners because they studied the pitch-

er and based their work on their abil-
ity to get a start. They were willing

to take a chance that they could beat
the ball at the odds between them and
the catcher ?if they could get Into
their stride in time.

What is the trouble with the "lat-
ter day runner," conceded to be faster
than the old fellows, yet so feeble by
;omparison in their records? Is it that
the pitchers are better and that they

watch the bases more carefully than
Ihey did in the past?

No. The pitchers of today are not
a bit better in guarding their positions

than they wert 30 years ago. Some
of them are not as good. There is
none living with the skill of Kilroy. A

runner couldn't change his feet at first
base stepping from one to the other

without danger of being caught nap-

ping by Kilroy.

The modern ball player doesn't study

the pitcher with the care and the ln-

tentness which was customary of those
old fellows whose names are emblaz-
oned In baseball history. "Connie"
Mack Is one authority for that and

John J. McGraw Is another. The lat-
ter has succeeded in developing more
base running ability than any manager
for 25 years, but he admits candidly

that he had the speed with which to
begin.

Mack says that he has tried to get all
of the speed that he could and has
found some, but remarked last autumn
after the world's series was over that
if baseball, as it is played now, suffered
by comparison with that which was
played when he stood behind the bat
for the Washington club, and for the
Pittsburg club, it seemed to him as if
it were in the matter of base running.

"I don't know why it is," said he,
"but the ball players of our day ap-
pear to lack the intuition of those who
played 25 years ago. Sometimes I am
inclined to believe that it is partly the
fault of the managers. You see, we
have such a well regulated and well
enforced system of discipline that the
players get In the habit of depending
too much upon the manager. They

don't think enough for themselves.
Some of them burst out with thoughts

now and then when you wish they
hadn't, but as voluntary thinkers and
as voluntary students of baseball they

are passive. Men of the old days were
compelled to do their own thinking if
they wished to succeed, and clever men
like Ewing, Kelly, Ward, Tebeau, Co-
miskey and others, who graduated Into
the managerial class, found that it paid

them to think for themselveg. Their
readier wits brought them more
money."

If base running is so desirable, what
is its actual value in a game?

Value of Base Running
There Is the gist of all of the argu-

ment and the computation of odds
which has preceded. An instance will
he cited, in which the value of base
running will be illustrated, and an in-
stance of that character might in any
season win a championship, and with it
the privilege to play for gate receipts
of thousands of dollars, in which the
team with the clever base runner
would be a principal beneficiary.

The score was nothing to nothing

between two of the principal teams of
the National league, and they were
about to begin their ninth inning. The
first half of the ninth was played, and a
poor base runner was sent as a last re-
sort to second to try to make the base.
Had he done so he might have scored,
for a base hit followed. His side was
out without a run.

The home team came to bat. The

first man received a base on balle. The
next player was retired. With two

strikes on the third batter the man

on first, who was one of the best base

runners in the club, and one of the best
in the league, essayed to steal second.
The pitcher felt that he would try, and
so did the catcher. A perfect throw

was made to catch him, but for the

reason that he had observed the pitcher (
so carefully that he was able to oh- }
tain a flying start, he reached second
in safety. The batter was out. With
two out and a player on second, the
next batter hit for a base hit and the
man who had stolen second scored
a run and won for the home team by

one to nothing. But that was the kind
of a game in which Charley Comiskey

would say that the winning team won

by 90 feet and not by one run. That
is his method of characterizing good
work on the bases. Many such games
arise throughout a league season. Not
all one to nothing scores, by any

means, but games in which the base
running play is the play that wins and
not the base hit, for without the stolen

base the base hit would have been
worthless in that particular contest
of one to nothing.

The funniest stolen base on record,
eliminating those which "Mike" Kelly
was accustomed to "cut" every now and
then when he ran from first to third
across the diamond, if the umpire's

back happened to be turned, took place

on the Cleveland club when McGarr
was Cleveland's third baseman.

McGarr was an excitable player,
tremendously eager to succeed, for for-
tune had not always been kind to him.
?He attempted to steal third in a very

close game in Cleveland. The catcher
made an overthrow.

As McGarr slid into the base it tore

loose from its moorings. Instead of
picking himself up and running for
home, as the coach advised him to do.
McGarr remained prostrate on the
ground, making motions like a man
swimming. A*t first the crowd roared
in maddened excitement, for the run

meant the game. Then the spectators

doubled up with laughter at the con-

tortions of the player, but they couldn't
imagine what ailed him. Tebeau,
ager of the Cleveland club, rushed in

and grabbed McGarr, and half lifted
him to his feet and started him for
the plate. Then it was seen that as
the runner had hit the base, and it had
torn loose, he had also torn the front
of his blouse and the sawdust bag

was half inside his uniform. He was
trying to get rid of it when he "went
swimming on the diamond." The bag

had bursted and much of the sawdust
had spilled on the ground.

Still carrying the base in the waist
of his uniform McGarr, thoroughly out
of wind, staggered down the line for
the plate, and as he dropped flat on
the rubber with the third base bag
for a cushion, the ball whistled over his
head, where it had been returned from
deep outfield. It was probably the most
literal stolen base that ever took place
in a "big league show."

McGarr was so "rattled" that he
clung to the base by instinct and would
not believe that he had carried it home
until it was pointed out to him.

The San JPraaciaco Sunday Call

anßV T OSI.V COSTS on* cent to Inn oar>MB \u25a0O"*""' »/ *****»arf tnnnt/*., <,Jtr%JKllmX \u25a03BB°" ,,,
«**«S»»*»9M»M>«lel >lcycl«.

/AlAlfiftWToKYnmn&ziz
TSmiSMflßl a pa* a* alreo fton ««j»», U «r«> frut

AIHH ?»?»« **«**?«?«
sV*fcrl B^L**"**1""*cr*i*s<|(Bc ?"y° ur ?»»a

SaCBTS ???t»???»»»'?SV.'iwMTSwMw>»»»ea WWaWIo> miklof U<

TOBACCO HABIT BANIfHED
DR. BU>ER'B TOBACCO BOON BANISHES til

forms of Toheceo Habit la 72 to 120 hour*. A pos-
itive end quick relief. A bone treatment eaay to
take. Hundreds of letters from aatisfied patients
We fruarantre result* in erery case or refund
money, tend for our Tree Booklet Hiring full in-
formation. Write today, this hoar. ELDEH'S
SABriTABnTM, Dept. 637, St. Joeeph, Mo.

DAISY FLYKILLER tefSS^ffS

Mtllee.
Noat.deaa.gr>

aaaseaaaj. cca*eai«Bt.
cheap. Laati ell
seaaea. Made o*
metal, can't spill ortip
ever: will not toil or
latere aaythiaf.
Cuaraatead eßecvae.
!se«ach»««eei*ra,«c

»««?.. BteeUsa,a.T.

af!BIVBlWCv be raatered to aataral «Uda te
CltalI Mill«*T <Ure> It willba t»e.,tlle4.
V tea. 6ml km aaoavrr and take rUk* wlib qaaaiieaable

Wrleyea wataiaa. Gat ear Mc BookraUnßatr. W»wM

mmmmßßttiaaa

TOBACCO UMtSSSSSS
\u25a0 mort jourhealth.prolong yourlit*. Nomore atamach
SI troublr.no foal breath, no heart weakneaa. Regain aiaaly

wlmr.cakaa \u25a0ervea.clear era* k superior mental Mreogth.
"Whether ron chaw: or anoke pipe cla-aretiaa, cican.pn myin-
tarastina tobacco Hook.Worth ita weirht in(old. Hailed fraa.
E. i. WOODS, 634 Sixth Ay.647 J, NewYork.N.Y.

SEMI-MONTHLY MAGAZINE SECTION
Will m* g»% 1? Wm To Every

Go W* WW Wm Is* Reader of
Out \u25a0 \u25a0 m sfcsV Wmm THE CALL

Next Sunday 9 May 19th
HEBE ARE SOME OF THE FEATURES
THAT MAKE IT A GREAT NUMBER:

"Intensive Child Culture"
By H. ADDINCTON BRUCE, with illustrations by Harr}) Stoner

"Working tW- in Business"
By C. Jf. JENNINGS, with illustrations by R Cor* Kihert

"The Spotted Stranger"
An animal story by CHARLES C. D. ROBERTS, with illustrations

by Paul Bramom

Arsene Lupin turns detective and saves a girl in

"Shadowed by Death"
By MAURICE LE BLANC, with illustrations by Adrian Machefert

"Mice and Men"
By GRACE SARTWELL MASON, illustrated by R. C. Votburgh

ALTOGETHER ONE OF THE BEST NUMBERS
OF THE SEMI MONTHLY MAGAZINE

EVER GOTTEN OUT, AND

FREE TO YOU WITH THE CALL
SUNDAY, MAY 19th


