
Contractors on Public Work
Must Be Made to Keep Faith

TWO striking instances of the difficulties against which public

enterprise must contend developed coincidentall* Friday in the

default on their contracts of the builder ef the cars for the

Geary street municipal railway and the contractor for the first section
of the state highway, lying between Baden and Burlingarae in San

Mateo county;
Friday was the day set for the delivery of the first ten cars fer j

the Geary street road. The head of the contracting firm admitted

that the cars were not ready fef delivery and could not be turned

over before December I.?The complete order of forty-three cars

was to have been delivered to the city on December 8, but will not

be finished until February or March.
It was discovered by the citizens of San Mateo county at the

same time that the contractor on the section of roadway between

Baden and Burlingame had failed on his contract and could not com-

plete the work undertaken?in fact, had only done enough work to

leave the highway impassable.
Both men are under bonds for the faithful performance of their

contract. The city and state should recover from the bondsmen.

There has been too much laxity in the enforcement of public
contracts. The San Francisco high pressure auxiliary water eyttem

was delayed and rendered needlessly expensive by the default of

contractors, and the construction of the new sewer system has been

marked by a scries of broken contracts with the city.

No private business firm will stand for a violation of a contract
as a municipality does. In the case of the Geary street railroad the

city promised and will pay a heavy bonus to the track builder for
his expedition in performing his contract, yet the rails must be idle

beyond the appointed time on account of the dereliction of the car
builder. For every day the operation of the road is delayed the city

loses an income which the cars would return.

The tax payers must perform their contract with the city. That

is, they must pay their taxes promptly or lose their property. Their
interests should be as safely guarded by making defaulting con-
tractors indemnify the city for every breach of contract. That is

the business way.

If the city and state would penalize derelict contractors, irre-
sponsible and speculative bidders who now take a gambling chance
would hesitate to bid and a safer type of contractors would engage
in the construction of public work. Though their bids might be
higher, the city and state would gain in the end.

An army shield impenetrable to rifle bullets has been invented
in Germany, but still it hasn't the life saving properties of a thin bit
of parchment on which is penned a treaty of peace.

Problems of
Pan* Slav
Unity

"EXAMINATION* of the ethnographic, political and geographic
r conditions of the country of the southern Slavs, in which are

included the belligerent Balkan allies, except the Greeks, can
not fail to show that the long dissociation of
the various groups of its inhabitants is purely
artificial and that their coalition would be as
natural as that of half a dozen adjacent drops
of quicksilver on a glas*s plate.

They are geographic neighbors; they are of the same race; their
political and commercial interests are the same. The Greeks are of
a different race, but they have interests in common with their
Slav neighbors. Excepting a few thousand Mohammedan Slavs ?

who nevertheless are reported to be patriotic?the religion of the
allies is Christian, although divided between the Greek and the
Roman churches.

Bulgaria, Servia, Montenegro and Greece have long been inde-
pendent nations. Close to them are the 8,000,000 or so Croat-Serbs
under the dominion of the house of Hapsburg, who are believed to
be quite willing and perhaps ready to cast their lot, even at the cost
of war, with their independent brethren, and form a great southern
Slav empire, or at least a powerful confederacy, able to withstand
the pressure of the powers.

That such a coalition has -not taken place long since may be
attributed largely to the pressure of these same powers, each and
all with selfish interests to serve. In addition, there have for cen-
turies been internal jealousies, ambitions and squabbles tending to
keep the various groups apart. These differences, it. is quite
believable, have been industriously fostered by the powers, which
can not view with equanimity the birth and growth of still another
power in the heart of Europe to upset the established balances and
policies that have controlled European politics for years.

Under these conditions, it is evident that the statesmanship of
the allies is as remarkable as their military preparedness and
prowess exhibited in the present war. That the alliance should have
been accomplished with such perfection of detail; that such har-
mony, save in a few unimportant instances, should have prevailed, ,
and that such evidence should have been presented of the perma-
nence of the pact, are tributes to the masterly minds that carried
out the negotiations, even though the idea was, conceived in past
generations by such great leaders as Stephen Dusan, Jellacic, Kara
George and others.

That the Pan-Slav nation has come to stay is believed by many
far seeing students of international affairs. What its exact consti-
tution will be is as yet uncertain. How closely knit will be the bonds
between the different groups of the union, if union it be, can not now
be foreseen, any more than the fate of polyglot, nonhomogeneous
Austria-Hungary may be foreseen.

The principal danger to which Europe is now exposed is this
fate of Austria-Hungary, the great buffer nation. Its existence is
so essential to the maintenance of the long established policies of
the other powers that it has been said that should the Austro-
Hungarian empire be dissolved another would have to be created
to replace it.

Would a Pan-Slav empire serve this purpose?

'The Two Orphans" are coming to a local theater this week.
They can't fool us; they're two grandmothers by this time.

But the Teddy Bear is still on the Christmas shopping list.

Navy in Need
o! a Strong,
Trained Reserve

\u25a0 fii-/ piein cji \*ic L/niLcvi oioicb *i3\\ (leperiiTicni to 2t
naval reserve of seafaring men. marine engineers and yachts-
men, as well as former officers and enlisted men of the navy,

should be carried out.
It is an axiom of world politics that if

the United States should again engage in a
war with a foreign power the brunt of the
conflict at its inception will fall on the navy.

Of course, the navy is now and will be kept up more nearly to its
normal war footing than the American army ever w-ill be. There
must be more trained men in proportion to its strength in the navy

than in the army. But the peace footing of the haw is not adequate

A modern warship is a floating machine shop, every gun an
.intricate mechanism, requiring skill and familiarity in its handling.
In a battle on land a regiment of raw recruits can be sent forward
to storm a works or hold a position and there is a fighting chance

that they will do the work?as they did time and time again in the
civil war. On the other hand, put a crew of recruits on a battleship
and they would be well nigh helpless.

There must be a body of men in the United States enjoying at
least a passing familiarity with the mechanism of fighting ships. A
naval reserve force, which has at least once a year the opportunity
to handle the guns of a modern warship, would supply this country
with the nucleus of an efficient volunteer naval force, ready to step
to the guns beside the veteran should war come.

Some lamp posts spell it "Devisadero" and other "Divisadero"
street. If the thoroughfare were only longer the rest of the vowels
would probably get in on it, too.

District Plan
for Bay
Harbor Control

**** not as a group of like establishments operated in rival interests,
' I was the solution of the San Francisco water

front control problem suggested to and con-
sidered by the Commonwealth club at its meet-
ing Wednesday night.

\u25a0 1 Three aspects of the problem were pre-
sented?that the city control the harbor, that the state retain its
management, and third, a new solution, submitted by C T. Wright
of the University of California, that a harbor district be formed
embracing the bay from Dumbarton to Carquinez and that control
of the entire bay be exercised by the contiguous zone.

The Call has been and is committed to the proposition that the
city of San Francisco control its own water front. The state has
given Oakland control over its harbor front, and Oakland is as much
an outlet for the interior of the state as is San Francisco, speaking
in a transportation sense. It has given Los Angeles, San Diego and
Long Beach control over their water fronts, but has retained its
power over San Francisco.

The proposition favored by the members of the Commonwealth
club, however, is worthy of serious consideration. As we understand
it, the water fronts of the bay cities, including the ports of San Fran-
cisco, Oakland, Richmond, Alameda, Port Costa and what harbors
may be developed in the south bay, shall be under the control of a
district organized for that purpose and for no other.

? One of the fundamental objections to the retention by the state
of its control of the harbor of San Francisco is that the legislative
delegations from the municipalities controlling their own water fronts
have a powerful voice in the affairs of San Francisco's harbor and
can secure legislation inimical to San Francisco and correspondingly
beneficial to their own cities. If control of San Francisco's harbor
were vested in a district organization that danger would be obviated

Apply early and avoid the rush for seats to hear President Wil-
son make the speech that will open the exposition. It will be worth
hearing.

Presidential
Elect Message
Ends Suspense

J 15.'" The direct quotation of the next presi-
I dent is illustrative of the fact that it is diffi-
| cult to condense Wilson's statements. Para-

phrase invites loquacity, for Wilson has a sure
! control of the language.

"Ishall do this,'
,

continued the president elect, "not only because
I think the pledges of the party ought to be redeemed as promptly
as possible, but also because I know it to be in the interest of busi-
ness that all uncertainty as to what the particular items of tariff
revision are to be should be removed as soon as possible."

We are to have a direct and to the point president in the White
House, and we shall be glad of that. Wilson's course in calling the
extra session will be approved, because the public, even the protec-
tionists, want the tariff business settled. The anti-protectionists
want reduction in a hurry, and the protectionists want to know the
worst. Wilson will accommodate both.

Relief for the protectionists lurks in the closing clause of Wil-
son's statement, in the words "the particular items of tariff revision
will be." Evidently, for Wilson is a careful user of the language,
there won't be a slaughter of ail the schedules. And at the worst'

Give the Dove a Chance Smiling and Singing
By the POET PHILOSOPHER {

IREAD
some sunshine storiee advis-

ing me to smile, for emlles h»ve
charms and glories that make them
well worth while. I held a $(>\u25a0> <>*

clerking at Wax & Bulger s store, and
so, while T was working, I emiled and
smiled some more. Oh. I was always

beaming tn that great mart of trade;

my fangs were always gleaming, my

gums were well displayed. Then Wax

cane up and muttered (h* seemed as
mad as s?n); "Oh. keep your face
a-shuttered! Cut out that ghastly

grinI Our customers are blinded by

teeth from car to ear; a home for
feeble minded they'll think we're run-

ning here.
,
' And so I etarted singing

as round the store I sped, and Bulger

soon was flinging et<M?l bootjacks at

my head. "Cutout that silly bawling!

When folks come to the store, they

hear your caterwauling, and go, to

come no more!" And then I tried to

whistle, to show how glad I was, and

Wax (who's mostly gristle) Just
soaked me on the jaws. Those people

optimistic who write, for toiling

throngs, their essays eulogistic of
smiles and cheery songs, they have a

noble calling, and they sincerely teach,
but they would find It galling to prac-
tice what they preach.

ywiw> *\u25a0>\u25a0 \u25a0\u25a0 Mam*

A Valuable Vacant Lot
Whew the Equitable fire occurred last

winter it was whimsically suggested by

a banker whose building fronts on one
Hide of the Equitable square that it

would be a fine thing for the financial"
;district If the city should buy the
Equitable site for a email park. With
the raxing of the ruins, now about com-

pleted, says a New York paper, It is
apparent that the surrounding real es-
tate would enjoy a great appreciation
In value If the square bounded by Pine,

Nassau and Cedar streets and Broad-
way could be made into a public park.
Three of those streets are very narrow
and the skyscrapers which front on
them keep out the sunlight, except for
a short period at noon. Since the ruins
were taken down all of the buildings

fronting on the square have been flood-
ed with light. It would have cost the
city Just $13,500,000 to acquire the plat.

Not Enough
"What do you think of Fielding?"

she asked young Mr. Ashby.

"Oh, it's important, of course, but it
won't avail anything without good bat-
ting."?Exchange.

SPEED
By GEORGE FITCH,

Author of "At Good Old Jiiwaih"

SPEED is the desire of man to get
somewhere else an nearly as pos-

sible before he starts.
Nobody heard much about speed until

a hundred years ago. Ifa man couldn't
run fast enough to suit himself in the
Old days he hired a horse, and beyond
that he had no ambitions. Then some-

body discovered a method of stuffing a

locomotive boiler full of steam and the
world began to take up speed as a fad.

We now have trains so fast that they

can transport passengers sixty miles
across country and half way up the
golden stairs in an hour's time.

An automobile which only goes a mile
a minute is all banged up In the rear
from the fast cars. Automobiles can
now run around a mile track so fast
that the driver is breathing his own
dust all the time.

A few years ago an aeroplane which
traveled 35 miles an hour was a wonder.
Nowadays it is a poor aeroplane which
can not run alongside a wild pigeon and
let the aviator stroke its back while In
full flight.

Fifty years agro people took three
weeks to cross the ocean. Now four
and a half days is considered only fair
traveling, and when a steamship is in a
hurry and meets an iceberg it merely
says "toot toot" and bangs away.

Speed has gotten into all departments
of life. It usea to take 50 years In
which to live happily ever afterwards,
but some people now complete an en-
tire married life in six months and
average one romance a year. The man
who can't ajet rich in three weeks and
six plunges is a piker, and the man

who dwadles seven minutes over lunch
belongs to the leisure class. Even
learning has succumbed to the speed
fascination. Once our college heroes
\u25a0wore spectacles and delivered orations,
but nowadays unless a man can do 100yards in 11 seconds In football clothes
he can not hope' to live In college his-
tory.

Everywhere over this broad land peo-
ple are riding fast elevators toward
heaven at the rate of 100 stories a
minute and are getting off of aero-
planes and returning to earth at the
rate of 16 feet a second. Speed rules
everything except the work on govern-
ment buildings and the sedentary, one
egg a day hen, who hasn't increased
her output in the last two billion de-
cades.

(Copyright. 1912. by George Matthew Adamsl

"A\u03b2 automobile vrhich only sroe« a mile
a minute I\u03b2 all banned up In the

rear from the fast care."

PERSONS IN THE NEWS |
LIEUTENANT JACOB H, KLEIN, aid on the

staff of Rear Admiral Frederick Reynolds,

commander in chief of the Pacific reeerre fleet,,
will leare Washington for San Francisco No-
Tpmber 29. where his marriage with Miss
Gladys James of this city vtfl take place
December 4 at the hotne or the bride's mother.
Mrs. J. L>. James. Accompanying Lieutenant
Klein will be Lieutenant J. D. Little, Qng
secretary on Admiral Reynolds' staff, and
Ensign Stuart Brown, son of Mr. and Mrs.
Dana W. Brown of West Seattle.

* # *J. A. CHRISIOPHER, head of an Iron foundry;
H. Y. Ziigetihelm, a furniture manufacturer;
L. J. NicUolaus and B. G. Bunlsmaan make
up a group of St. Louis business men staying
at tLe Pklcce.

* * *KB. AND MBS. CLARENCE BRANCH of San
Francisco are spending the winter in Washing-
ton, D. C, as guests of their parents, Dr. and
Mrs. Fred Lorett.

* * *JOHN M, OEAKIN, former United States sen-
ator of Oregoß, is at the St. Francis, with
Judge Jchn D. Fenton. They are here oa
legal bvMuess.

_*_. * \u2666
ADJTTTANT GFNEBAX. E. A. FORBES of th*

National gcard of California is down from
Sacramento and is staying at the St. Francis.

* * *LEWIS R. KXBBY, a well known attorney of
San P'tgu, who was a candidate for coo- ?
gres* recii-tly. is a guest at the St. Francis.

* * *X. F. BYAKT, a frnit importer and exporter of
Seattle. la. among the recent errirals at the
St. Francis.

* * \u2666
ERNEST t,. SIMPSON, a business man of New

York. Is a: the St. Frantic, with Mrs. Simp-
son.

* * #
Ct S> DANAHER, a prominent lumber man of

Tacoina. U registered at the St. Francis.

* * *THOMAS H. FIXE, an oil operator of Coalinga.
U at ihfe St. Francis, with Mrs. Pike.

* # *SOX LEE, an automobile agent in Los Angeles,
is at t&e St. Francis, with Mrs. Lee.

* # *A- 8. raiDCEti and John Burnham of San
Diego are guest* at (be Fairmoot.

* * *A. M. ARDERY, a railroad man of Carson, i> J
*t ilie I'rflace, with. Mrs. Ardery. |

MR. AMD MRS. STEVCTS and Mi*a Barbara
Steven* of California will arrire in Washing-
too, D. a, next week to be the guest« of
Major and Mrs. Fries at the Washington bar-
racka before going to Coaereee Hall for theseason.

* # »
J. 0. HOBERTB. a banker of Madera: J. IVReddy, a r«al estate operator of Mcdford, and

J. W. Jameson of Los Angeles arrived ye*-
terday at the Palace.

? ? ?
HALPH W. BVLt, proprietor of the Humboidt

Titnee auti a prominent politician In Eureka
la staying at the St. Fraoci*.

\u2666 * \u2666
WILLIAMPIKKESTOK. head of the dttectire

apeccT th.tt bears his name, is a (nest at the
St. Kranci*,.

Abe Martin

Some fellers fail at ever'thing butpickin, out -, purty necktie. Th' tel-
ler that t' look thro' th

,
ole

family aluun while his beet girl
wuz uptvoisteiin" fer th- op«ry now
smokes cigarettes on th' porch.

Ferry Tales

HARRY .STKO-
THERS has
the reputa-

tion in the ship-

ping world \u25a0 \u25a0
ing a lightning cal-
culator. He knows
as much about
freight rates, for Instance, as the Inter,

state commerce commission. This
knowledge Is part of his business
equipment and HarrVe standing in the
commercial wor!d is strictly first class.
AH of this being as it is, makes the
more unexpected the discovery that
his judgment of dimension, except for
purposes of estimating freight rates,

la not to be relied upon.
The discovery caused his commuter

friends to rejoice. It Is always a re-
lief to find a. flaw in an apparently per-
fect fellow man.

Don't run away with the Idea, how-
ever, that Strothere is foolish. Noth-
ing like that. He showed his wisdom
by getting married. If his wife hlf.
not gone away on a visit the com-
muters would have had nothing to

criticise as far as Harry Strothere
judgment is concerned.

\u2666 \u2666 »
Strothers his home in an ar-

tistic bugalow across the bay. It was

designed for comfort, with pleasing
deference to the esthetic conventions.

It is a real home, good to look at and
pleasant to live in. Harry's wife was
delighted with it but it lacked one
appurtenance; she thought It would be

more convenient if there were a wood-
shed In the back yard.

When she went away recently, Stro-
thers decided that here was his chance
to make the establishment complete
and at the same time carry out a sur-
prise that would make his wife's home-
coming a real celebration. H\u03b2 sent for
a carpenter and told him to "build a
shed in the back yard."

"What kind of a shed?" Inquired the
mechanic.

"Just & plain shed," Harry told him.
"Want It for a garage V He wn a

most inquisitive carpenter.

"Not exactly," said Harry, who
lacked the courage to say "woodshed"
to a man who had taken it for granted
that he owned a horaelesa wagon. "I
want a good, plain shed; you know the
kind."

"What siie?" There was no end to
the questions the carpenter asked.

In business Strothers is noted for his
ability to answer quickly. He lived
up to his business reputation now. We
was getting tired of the
cross examination anyway.

"Make it 18 by 24," said StrothereT
"and about 30 feet high. Build It
pretty close to the house."

* # \u2666
Strothers also went out of town. It

was dark when he got home a week
later. He gasped a bit when he saw the
carpenter's bill, which he found under
the front door, but it was nothing to
what he did next morning when he
looked out of the window and saw the
woodshed.

And what he did was nothing to what
his wife said when she returned and
found her pretty bungalow , shivering
under a shadow of an enormous shed.
The woodshed was the most conspic-

uous structure in the neighborhood.
The bungalow was merely an appur-
tenance.

Strothers has not yet decided what
he will do about It and his friends of
the Rudder club are increasing his In-
decision by morning and evening doses
of advice. One thing be learned for
all time; he knows to an inch how
much view can be obliterated by a
shed that measures IS by 24 by 30.

* * *Remember the story about Lou Wein-
mann and the dimes he trapped from
the afterdeek squad with hit heel,

which he had baited with ebewing
gum? -

The members of the squad called him
some hard names when they found
where the dimes had gone. They are
sorry now, and so Is Lou. Lou Is
sorry because he finds that he probably
won't need the dimes after all. The
afterdeek squad regrets the haste of
its anger because Joe Durney found
out the next day that Lou Is not un-
likely to be in the John D. Rockefel-
ler class before long. I don't mean his
bible class either. Lou has for a long

time been the owner of some unpro-

ductive acres in Kern county. Within
Ithe last few days oil, gushers of it, has
been found on acres closely adjoining
and Lou is threatened with an unex-
pected deluge of wealth.

Joe Durney wants it distinctly un-
derstood that he was the first to apol-
ogise to Weinmann. As he says:
?'Whafs t* cents between friends and
neighbors?"

* ? ?
Have you noticed the bright light

that lias blinking the last few
nights from the end of the Key Route
pier? It is an electric flash similar to
the one with which a series of exper-
iments were made on one of the ferry

slips on this side. The harbor com-
missioners bought that first light and
will operate it during fog. Its power
of penetration is greater than any
other known light, and after seeing
it in operation in a few thick fogs the
ferry captains unanimously voted it a
valuable aid in establishing the loca-
tion of the ferry slips. The tranebay
ferry companies will also adopt it. The
Key Route h&s already installed one
and before long all the moles on the
Alameda shore will be winking at each
other.

This Is the season of fog aad It Is
always a comfort to the commuter toknow that advantage is promptly
taken of every new discovery that will
add to the safety of transbay travel.
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