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ADMIRAL PORTER'S REPORT.

An Dxhaustive Dotnment Reviewing (he
Condition of the Navy

Extanded Critical Remarks About the
New Steel~Armored C_ruisers.

Ho Thinks Orulting Ships of War Should Have
Fall Bailiig Powor,

Chunges Which 1ie Thinks Doslrable
from His Long Experience.

The annual report of Diavid D. Porter,
ndmniml of the navy, to Secrctary Cliandler is
an exhaustive document of 110 pages of logal
onp.  Ho says thist doring the past summer
he visited tho torpedo atation nt Newport, B,
Tynud was vory waoll plonsed with the action
of the new conthot torpedo, which he eon.
sidors the best of its kind, The stoam launches
supplied to vossels of war are not suited for
torpedo boats, in his opinion, us thoy bave
not the speod or eapnoity for onerying with
effoct & properly constructed torpedo. Ho
stiggedta that the board of inspootion be di-
roctod to instituten compotitive trial between
tho Now Hampshire's Honeahnff bont and the
steam Inunch st the torpoedo stution, sod
any rogulsr navy steam launch thpt moy
bo  solooted h{ the department, tho trinl
to b mado in Newport harbor, sud one
of ita conditions to bo tho testing of the sea-

oing qualities of tho boats., Admiral Portor,

nirm ing of the Cosstor's Hurbor Tsiand
station for tralning naval approntices, says it
will never renlize the ressonable axpectations
of the service, while it most prominent
featuro is tho pauper establishment, which
grnvnntu tho governmoent from wusing tho

ulldings which eonld bo made sorviceabls to
the navy in many ways, He rocommends
thae the uildlnp‘s roferrod to be nsed for the
purpose of establishing o post Endmﬂn ol
of offloers, who should be aflforded avery op-
portunity to porfoot themselves in the higher
branches of education, and aoquire & more
practieal lr.nnwlotlﬁe of what they have been
thoeoraticall hu'a t ot tho naval academy.

Ho eays that if this post gradunbto system
had been ndopted ten yoars ago our cificors
would not now bo involved in proplexitios in
rogard to building ships aud making guos, ns
the exparlence of ths nuval powors of Earope
wounld be kuown to them aund thore would bo
no diffieulty In obtaining a suffloient nnmber
of officers for any duty whero solentifio nt-
talnments and practicdl knowledgo are noces-
sary. Admiral Portor devotes & chapter of
his report to the now stes]l srmored vossels
deslgned for the navy by tho advisory bonrd.
Hb gays ho is anxions thae the board should
supocod in this the frst attempt to rebuolld
“our deenying navy,” and that Lo does not
write in o fault-finding splrit, bat talos »
practical view of tho case, in whiol ho is justi-
fied by his long experience. Ho then con-

Linues: -

Tho fro ed vossols are intended as
orulsors in time of war and in time of pence.
A few yonrs ago tho powers of Enrope, includ-

fng even the Ottmnn government, consulted
toguther with o view of abulishing privateer-
ing, and of cuablighing what should be
considorod contrabinnd of war, Among othor
thingw, it was decided that all kinds of coal
should be so considered, In ense ‘of our
baving o war with any foreign power, all
tho oconling stations of the world would be
olosed afnst us, henet the neconsity that
wo shounld bulld vessels having full 1 and
steam powor, so that they could mnko go
speed cruising under sail, with firos bm&ed.
ready 6t u momont's nuotice to got up
steam, Tuke the Chicago, for example.
It I8 suid  she will have only 14,000
square  foobt  of  cunwvoes 0 dno o her
principal  snils, Any  senman  kunows
thut 50 small an amount of canvas can only
be consldered “auxilinry,” sud would only
rn;aul the vessol through tho waler in o very
rosh broexo,

With tho very peeuliar rig of the Chieago,
without bowaprit and jiba projecting beyond
the bow, no vessol would work under sall in
smooth water, much leas in o heavy son.
w & ¥ Ity be arguod that the proposed
ships will not be required to maneuvor, and
and that they will nlwufu work in important
cnaes under stent, but in war it I8 necessary
to gunrd againstevery contingenoy, snd oven
in the thoe of pouco evory effort should be
mnde to ceonomizo conl, the caroless expendi-
ture  of whigh oeats up the publie
tronsure. What u steswmship consuuies
in coal wonld in » few yonrs buy o
new  vossel, There i85 no reason why o
crulsing ship of war should not b of full
power in salls aud masts, In the daysnonte-
rlor to stonm, ships had to du{;ond ontively un
thelr sails, tho muosts and riggiog had to bo
mnde very heavy te onablo a vossol to oarry
sl i goles of winds, claw off & leo shore,
chaso pn enomy in all weathor, or useipe from
ong, ®* % % laum notan sdvoeuto for ox-
tromes, but nm cortain thut no ship will bo a
fivst class orufsor unloss sho has suil onough
to sond bor thirteen knota through tho watar,
off tho wind, and teu knots by the wind,
That Is nbout the specd of our old first clusy
felgntos wnd ships of the lno with thelre full
bows, The fluor lines of to-duy onght to do
bottar, * ® # A ship of war for cruising
should not only be fitted with a full aren
of squiare  sails, but  she should have
wll the wusual jibs  and  trysidls, and
bave Hght stays botween all the masts whore
the Intter could bo sot, It cun easily be seen
whint an ndvantage avessel rigged in that way
would bave over one with “aexilisry sail
Kuwar." She could keop the sen as long as

or provisions lasted. 1t may be said that the
comparntively parrow beam of modern ships
is opposed to thelr corrying il socording to
the opdinary rulo, but the great lougth of
thesi vossels, with thoe enormons weighta of
baollers and mochivery oarried low down,
gives them n stability not Fumnuwd by tho
old fushioned sailing ships of war, and they
could carry top-gallint salls when the latter
would buve to tako a roef in tho topanils, |1
think wuo proctical man will doubt tho

propriety  of having our  vesols  of
War nql;ip]{cd with  sail  power, with
comparntively light masts aud  yards,

and with the grestest possible number of
Tght fore and aft sails thot can bo pub upon
theiw in ordivary weather to oxpedite u pas-
wnge. If stoel masta aro objeoted to on ne-
count of the extris expeuss, fine spars could
bo usid, although I consider steel preformblo,

s {t roduces tholy slze. Without full sl

powor o ship of war cvould muke but slow
progross if she should run out of conl in o
foreign country where tho ports wore closed
sgniost her.

The Trenton is & good wpecimon of a full
powor sull and stonmship, though sathoer ovors
sparrod, and is superior fn poace nod war to
any half sparved orulsing abip wo ean build,
Ehe could oruise, if nooessary, for gix months
without using conl, and wonld Prove o mont
formidable commurce destroyer to any nation
with whom wo might bo st war, barring hor
want of grent |g¢md. Bat after wll the Tron-
ton ig nok s good tighting ship for » vessel of
her alse, nod would be in war but a commerce
destoyor,

The Majicione Id an old fahloned Froncl
#team frigate, which was present ab tho York-
tywn colebration. She oseried twenty-four
hoavy six-inch rifled guns on her gun deok,
sud four on her spar deck, tho Iatter to be
used ither us ehaso or brondside wuns, This
vessel ought to destroy the Tronton in about

froen minutes, the lntter bolng nrmed with
eight-inch “convertod' guns, of which no one
wivon n satisfaotory account, A vessel of
even 2,600 tonsdisplacsmant, and with groater,
spoed than the Trenton wonld uot equal the
Inbter adn commorce destroyor—that is if sho
wos o hybrid sail snd stenm vessel. A largo
portion of the oconn commeorco 18 naw carried
on by awitt stonmsbips, many of whieh

" mvernge thoir fifleon knots noross thi At-

reator part of
o carrled fn

lantio, nnd in time of war the
an enemy's eowmerco would
suoh yosaels,

Now anid then a comparativel i—
might full & proy to our cruis
wuald not often bappon.

The Boston wod  Atlants sre tho smnllest
sized commorce destroyers that should bo
bullt, and whils it may boe wall to build eight
or tenof the Dolphin aluss as dispntel voa-
wls to I:Pm rong, I do not think thuy should
be 1l on to doany fighting in thwo of

nlow steamer
ord, but this
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war, * & ® 1t may asem to be aboird to
appratiend n war botweon England and the

nited Btules, nlnco their interosts aro S0
vilxed up in commercinl dnborpirises, but
should sneh w ealamity ocour, most of
the fust stonmuhips of CGrent Hritain would
he withd rnwin from commeropand armed with
honvy battoriess In  such n coss, how
long would It take for n stonmship liko the
Orogon or the Alnaki to overhanl and enpe
fure suall “eommorco dostroyors ¥

In adopting s policy for building up & navy
in the futnre great caro should be takon that
wa do not il back upen the consbraction of
asmall olass of vessdls, na seams to hiave boon
the poliey sinee 1805, There 18 no use of
bullding vessols liko the Kearsarge, aithor to
defond the conub or as ornisers, for thoy oan-
not sccomplish any walghty result, it is
universally admitted, and the action of the
inspection boxed proves this, that wo have no
nivy olther for offenne or dofonse, I don's seb
why congross ahould not npproprinte liberally
for an Immodinte inerense of the navy, as it
did in the time of the Into olvil war.

We are-now, in faot, in as bad s condltion
n8 wo work at the breaking out of that don-
fliot, though then we could conform to thu
laws of nations, by buying upovory old feery-
bont nnd rattio toap that coald mount a gun,
and niing them o blockads the pouthorn

porta,

1 I‘!nnln. the lenst formidable of mnritime
nations, wont to wine with ua to-morrow sho
would lwuo;i ol gradunlly inereasig com-
moroo from the oconn, by setting aflont the
Inrgo; swift steamors she oconld buy in
Earops, aud we conld not pravent ft. Our
vauntod “home squadron,’” and the six togs
which ano of oue statesraen deelared o groat
nuxilinry to our naval l‘u:mm1 wonld rotire
under Sandy Hook or the friondly guns of
Fortrern Monroo, and be obliged to look
qulotly on while we were being despolled,
unldss they chiogn to ald to the laurals of the
despoller by ou‘erlu;: thomanlves up ns o sio-
rifice to sntisfy public sontiment

Thia is wot an ovordeawn ploture, it is
simply o statement of what ia Hable to
happen, In the end wo wounld no donlt got
the better of our antagonist, but would that
sntisfy thoe country for n commoros destroyed
or ropay our peopls for ravagod consis nnd
burnod citios, for, with all the now applinnees
for destraying humnn Hfo and property, tho
horrots of war are lkely to bo greater than
anytllog wo have ever imnsgined, With the
privato workshops wo have in®this ecountry
wo could build twenty Inrge shipa in two
yoars, How much bottor would it be for us
to go to work and build a sob of vossels for
tho fwmedinto wants of the navy., The Argu-
mont that we can go on improving by build-
ing s few vossels ot o timoe I8 s poor one,

At all ovents, lot us have vessels with speed
and guos enongh to enable us to hold our own
ngiinst any power in the world, Don't let us
atand In the oyes of the world as o nation of
shopkeepors without sufliciont patriotiam to
bo willing to spend & fair portion of our
ENOTImous revenus to protect our vast domaln,
which haa rosources superior to any other
country,

What a pltinble exhibit for n conntry liko
this is the report of the ohief of engincers of
tho nriny, who states that thero is not onp of
our ports thut hos any defonso ngainst even sn
enemy of very inforior charncter, 1 know
this to be vhe cuse from my own observation,
for thero is not & harbor in the eonntry whero
it ordinary ivonelud eannot pass the battorios,
choosing their own time for so doing, So it
npponrs that our army defonses are in tho
ssno catogory an those of our navy, It s
therofore, iudispensable that both shoul
forthwith take n new departuro to insure that
offectunl protection to our countryimen which
they have o right to demund,

ho porsonuel of the navy should bo fixed
on o pormanent basis, and not changed sim-
ply bocause u fow officsrs are left unemployed
through no fault of their own, 1t takes u
yoar or two to build wship of war, but it
tukes o number of yoors to mako o flrst-rate
officor, who has to study continunlly to keep
up with his profossion and undergo eight
oxaminntions before reaching tho grado of
rear admiral,

The system of condomning such vessols of
wir w8 required nn outlay of 20 por eont, for
repairs is o wasteful one, aad onght to bo
abandoned, Forty per cent, would, in my
Jndgment, be & more rensonuble limit, nnd by
adopting it mpny vessels might be saved to
the service until wo ure able to build u reul
navy.

No navy can bo maintained cconomically
whon ships are condemped bocanso the re-
quired repalrs umount to 20 per cont, of their
cost, Under this vule in s fow yoears all tho
ships in the navy would dissppear, and bo
E:ruhuud bf some of the smusll ropublios of
south Americs, where, paluted and  pato hed
up. thoy wounld ran for youars,

I recommend thist no ship be ropaired vutil
ahe hns been carofully examined by the boayd
of inspuction and survoy now wstablishoed by
law, the amouut of rnruim to bo limited to
thoe amount recommended by the hoard.

The Alavin hos been the subject of much
critialgm and misropresentotion, and us sho i
s experiment to try the different types of
propul’oru and stoering machines hor chorae-
tor bos boen misondorstood, butsho is to-duy
for her size, tho stanuchest, fostest, and
heaviest armed vessel yet constructod any-
where.

1 do not hesitate to assort that hnd wo kopt
up obr navy to tho stundard ol our once
rapidly inereasing morcantilo marive wo
would have to-disy nearly ns wany moerchant
vesdeln upon tho ocenn ns Grent Britain,

Whon 1 speak of our unprotected const I
rofur to our lake const as well, Lo case of war
botween Groat Britain snd tho United Hiates
it would be l:ompl.l.rntlvulgr cusy for tho former
to got possossion of wll tho Inkes, aod, with
hor powerful navy, liy our citics under con-
tribution or destroy thom.

, For this reason woshould pay propor atlen-
tion to our defonses on the shores of the
great Inkos, The dangors threatened hers
appenl dircetly to our represontatives from
the west, Thero {8 no ranson why we shoald
not comuencs 1o bulld on the lnke shore onw
or two of tho heaviest irovelmds (with pow-
orful gouns) of good #peod und lmpervious to
tho heaviest shot.  Thoere (s every facility for
constraoting suoh vessols on Lnke Erio, nnd
une such ship statioved near Buflilo, could, in
caso of threntencd hostilities, drop down to
the mouth of the Wellund canal, snd with
shot und  sholl  demolish  the ootranoce,
doels, &e., rendering the work useloss for
naval or militacy purposes, Even should o
vossel guoseed in passing the eanal she would
be immedintoly destroyed. I would recom-
mend that oue of the proposed fronclads b
built on Linlto Ontario, and kept in the stocks
rendy for lnunching in case of necessity.

Admiral Porter says that while wo are
mupping out s systom for our nayy we shanld
commence ab ance to bulld a elass of torpedo
bouts 100 foot In longth that could not only
protoct our harbors, but also opersto ofl our
consta in modorate wenther. Fifteon of theso
boats should bo built at once. Their cont
wotld be moderate. With the Herrechoff eoll
and onging, & boat of this class woulidl maka
twonby koots un hour, and be lmpervious to
tho Hotehlkiss shell ud miteaillense,

The ndmiral alko says ho has long looked
forward to the timo whon congress wonld
tako somo stops toward resusoilating our
murchant marive, which bas long boon lan-

uishing for the want of goveriimont actlon

1 its behalf, A large number of merdiiant
stenmabips would, in time of war, bo an im-

riant adinnct to our regular naval forco,
or many of thom wonld with comparatively
littls altoration make the best commoren
destroyors  in  the worldl anud sl the

t destroyers of commoroe  destroyors.
do  says the position wo bold in  the
carrying teado of tho world fu  simply
handlinting, aod snggests na tho flrst step to
b taken to improve our condition in this
rospoct the cstablishment of n government
bourd of trade to reprosent the wants of eur
oommerco and malko such recommondations
from time to time na would tend to bring aue
commarcisl muaring to its proper steodard,
onnbling us to earcy a largo share of our ox-
ports nud imports,

Admiral Portar pays n high complimont to
tho wilitery neadeiny, which Lo says is vastly
superior In slmost evory respoot to tho navai
neddomy, -
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