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A great responsibility rests upon
the leaders of our Order in this
State. They performed their duty
well and faithfully at the recent
State Grange meeting, and now to
meke that work effective they must
lahor earnestly and zealously in the'r
respective Granges. The farmers
must be aroused, their interest in the
cause kept alive, by the efforts and
the example of the leaders. If these
will keep &t work in the Grange
hall and through the column= of the
Grange press, they can keep up a
steady onward movement in the
State throughout the entire year.
The members of the Grange ought
to stand by it like men, and make it
in truth the representative organiza-
tion of intelligent, fearless men, who
know their rights and interests and
tre determined to enforce and pro-
tect them.

e —
f'o.operation.

It is & mistaken idea that anay
enterprise can be carried on suc-
vossully ou G RIVE PIET,
or that it is desirable te apply the
principle to every business er oc-
oupstion in life. Somo of our one-
idea leaders have simpiy gone daft
on this subject, and in their unwise
attempts to get up all serts of co-
eperative schemes they are not
enly injuring the cause of co-ope-
ration but bringing it into disre~
pute and contempt. Co-operation
is yet in its infancy in thie country.
[t hus been successfully applied in
merchandizing only, and in many
instances it has failed in that from
causes Which we will endeavor to
point out in this article.

It is wrong and impolitic for the
members of a Grange to atlempt &n
enterprise on the co-operative plan
unless such enterprise is a heccs-
sity and of such a character as will
clearly assure a profitable return to
the inveators above ils necessary
expenses. It the members cof the
Grange can purchase a better plow
or wagon at legs rates Lhan Lhey
can have it manufactured, it would
be extremely unwise for them to
establiah a co operative factory for
their produ-~tion simply because it
may be Lo the persenal interest of
one or more Patrons to start sach
&0 enterprise, and this is true of

upon better terms than the ordin-
ary merchant does, then it wonld
be foolish to establish such stores,
—for it would result in disaster,
And this is true of any co-operative
enterprise. There must be a de-
mand from the farmers for the gnods
to be sold or the articles manufac-
tured sufficient to justify the estab
lishment of & co-operative store or
factory or other enterprise.

The Rochdale co-operative sys-
tem has been thoreughly tested both
in England and this country, and
has met every requirement of mer.
chandizing whenever its principles
were rigidly adhered to. Mistakes
have been made, the plain teachings
of the system ignored, and failures
were the natural result. In many
instances the stores were placed in
the hands of incapable or dishonest
men, broken-down merchants and
farmers, whe had never succeeded
at anything, and their failure was
but a question of time. If a man
cannot succeed at merchandizing,
or at the law, or politics, or farming,
he will be very apt to fail at the
head of a co-operative enterprise.
We fee! sure that, most of the fail-
ures of co-operative enterprises can
be traced to the incompetency or

with their management, and this
will be the case to the end of the
chapter.

To succeed at co operation then,
the manager must be a man of ca-
pacity and integrity, and there musl
exist a clearly-defined demand for
the enterprise. Any one can suc-
ceed splendidly on paper with any
kind of a co-operative enterprise,
but there are few comparatively
who can build up and carry on such
an enterprise successfully. If the
failures are attributable mainly to
incompetency or dishonesty, it will
be found that the successful co-ope-
rative enterprises have capable and

succeed at everything they under-
Lake.

I —

through its columns regulaily.
————————
A big defalcation has been dis

covered in Tennessee.

give particulars of the affair in other
columns. The defaulting Treasure:

the co-operative store could not sell | The Pennsylvemia ftate Grange.

“the dishonesty of the men entrusted

honest men at their head—men who

The Giange leaders have not
used the columns of the Grange
press as freely as they should have
done. The officers of State Granges
especially ought to speak to people

The State
Treasurer, M. T. Polk, has used over
$400,000 of the public funds. We

-
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At the recent splendid meeting of
the Pennsylvania State Grange,
Past Master Piolett made a strong,
elcquent speech, which we print
below. It will be read by Patrons
in other States with great interest
and pleasure:

Worthy Master, Ladies and Gen-
tlemen: 1 very much wish that some
other;person had been designated to
make the acknowledgements of the
State Grange to the gentleman who
has so truthfully portrayed the great
interest that we represent; but the
Master has given his order that I
should do this, ard having myself
occupiad his place and exacted obe-
dience to my orders, now when we
have cnanged positions I obey.
[Turning to Mr. Hildrup]: Sir, as
the representative of these women
and men who have listened to your
admirable expositions of the princi-
ples of our Order, I thank you most
heartily. You are welcomed among
us as having been the first among
the very first to realize the impor-
tance of the Gra-ge organization—
the only organization which the
agricultural interest of this country
ever had or which that of any coun-
try ever had. Until the advent of
Grangers there was not in the his-
tory of the civilized world a single
instance in which the agricultural
people attempted to organize a&s
such; and here let me say that I pre-

of the purposes we have in vicw as
they would by anything I can give
in hours of talk.

This is our tenth annual meeting
of the State organization. You are
aware that we could not make a
State organization until we had a
certain number of subordinate or-
ganizations. Although we feel that
the farmers have been derelict in
not embracing this organization
with greater alacrity and readiness,
still we recognize that we have
m: d= commendable progress. We
have awakened those of eur own
class to an appreciation of the im-
portance of encouraging such inti-
mate social and business relations
among ourselves as would, in a
measure, compensate for the disad

vantages of our comparatively iso-
lated manner of life. We could not
have farms in the towns and cities.
Indeed it has been well said that
generally where there is a town or
city there is a good farm spoiled
[laughter]; and not only have we
to live in the country, but we have
to labor, on an average, thirteen or
fourteen hours of the twenty-four.
It seems that it is impossible for a
farm establishment to be conducted
without this extraordinary amount
of labor—an expenditure of effort
not common to any of the industries
of the country other than our own.
This is accounted for not only upon
the fact alluded to by the gentleman
who preceded me, that ours is the
oreat fountain from which all the
industries annually receive their re-

sume if I were to take my« ¢ at.’
this momenh =
WOUld Bs-ivesie .a

was attempted to force the Ameri-
can colonies into subjection to a dis-
tant and foreign government. When
we investigate the condition of the
agricultural classes of the world,
and particularly of that class in cur
own country, we find that there are
laws upon our statute beoks which
are not sanctioned by any pringiple
known to republican government or
enunciated in the creation of free
government. We therefore mean
to agitate this question, and by owr
voice, and what is more potenti:l,
by our votes, to teach all other
classes that we must be allowed to
stand upon a broad plane of equil-
ity with every other industry and
with every other class of our fellow-
citizens. [Applause.] We mean
to vote for good men and we mean
te make use of our organization for
just laws. We make no war urpn
any rights that are secured under/, ie
shield of statutory provisions, jat

bring about that resuit as one of
the best labors of my life. "1 be-
lieve that upon the mext occasion
of the assembling of the State
Grange we will have ipagey enough
not onlyto pay the gxpenses of
our friends who comegto the State
Grange but to give théfn a mileage,
not such as iswpaid te the public
representatives whom we v but
enough to defray some po‘:lﬂ{;ﬁ“gf
the expenditures incidental to an
annual meeting. It will be remem-
bered that for some six years every
member who has attended a State
Grange meeting has defrayed his
expenses out of his own pocket.
What kind of a Legislature could
you assemble at Harrisburg if that
rule-was the law of the State? I
have no idea that they would stay
one hundred and fifty-nine days.
[Laughter.] And if the Legisla-
tors were in our condition they

we demand justice and equali!*
fore the law. Weknow th’

we do organize, that whes

umns go forth to the peas

tration of the ballot-bo»

assert and secure our '

that we can make the !

country, like the g*

heaven, fall upon all

measure of imp:

ness. [Renewer

Now, we do*

when we *"

we ar""

res

crey

muéh

that there

ingide of a U

exactly the thing

view. To place «

equality with every

the end for which L

instituted, and we will

fied until we accomplis.

There is no stigma in

“Grange” or “Granger.” 1

cation is well understood.
Concerning the importa

our industry of which our We. .
Master has spoken, let me sugge‘st
to you the query as to what wot d
be the consequences to the world¥if
we would give up any department
of our industry, because il was not
remunerative, even for a season.
Of course the gentlemen who con-
trol the great agent, that wonderful
force of fire and steam, who the
moment they fail to realize 50 or 60
per cent. upon their investments
complain that their industries are
all perishing, can stop the wheels
of business and can let their opera-
tives turn to seme other pursuit—
which, by the way, is sometimes to
beg of farmers—but we can not do
that. Our pewer is that of animal
force: and if we would put our
teams away in the beginning of
winter and greaso them up with a
little kerosene, as the great manu
facturers do their machinery, we
would have to take them out to the
bone factory in the spring. [Laugh-
ter.] We are forced te go steadily

1 would have no ene to sue for their

1y. [Renewed hughter.&

Jat we, farmers, mean finally to
together and whenever, under
.form of government in this

1y, our women, the ladies, the
rs of the great men of our
v, those to whom all men of
ce amd force owe their
aqd their thanks—when

» have in the State and

me voice that they

" “Jrange—we will

“» certain and

.

rman.
nedy.
faugh, of the
ot tte Grange.
y¢ek’s communication
0 say more concerning
&cline and dormancy in
ate Granges. I need not
. aat decline in the early days
organization, often followed
¢ admission of inelligible ma
1, and of material that could see
sood in the Grange, except that
sch would work to individual
terests, and to selfish advancement
| politically or otherwise. If the
Grange could not be controlled in
| these channels, then they sought its
destruction. Neither isit necessary
to repeat the mistake made in those
days by organizing toe many Gran-
ges, neglecting to give proper in-

vice.

decline
attribut

good circulation, there do we |
the prosperous, live, working Gran-
I have found this so often 1il-
lustrated, and in so many places, |
that I am led.to believe there 1s
¢ scarcely any exception to the rule.

ges.

dence.

agency 1 have had in assisting toTin the discussion and solicit others
to follow, in order to have the sub-
jects well considered.
told in many Granges if the Lec-
turer attends?he sits with his tongue” > n8members of the Order to use
tied, and.not a werd is heard from
him dosring his.eatire year of ser-
Does any one suppose that
the members of such a Grange are
edweating themselves?
the intellectunal improvement at the
end of the year? 3
else but decline be expected under
such astate of things?
found Subordinate Granges whose | ings interesting and profitable, is
officers would not take any pains |
to secure the new annual word, ap- |
parently content with an old one,
which disqualified them from vis-
iting other Granges or from receiv- | dividuality to unfold and strengthen
ing visiting members.
such cases is just as certain as that
neglect is practiced.
established beyond all doubt, that |
,g:ld dormancy are largely
dble to neglect and irregu-
larities practiced by officers in Sub- | fail to exercise their intellectual fac-
ordinate (Granges.

What

Neglect of Grange literature 1

On the othe

-y

N s I

R
< tavseny “Master Rhone of

of the

But we are

is
Could anything

I have even

Decline in

It is a fact,

-
the
Pennsylvania State Grange, has just
issued an address to the Patrons of
his State, from which we take the

following. His suggestions will be | {5 be explored and comprehended.
interesting to the Patrons of other | How pleasant it would be to go
States:
You have of your own free will
unanimously re-elected me as the|
Executive officer
Grange for the term of two years.
Allow me to thank you for this re-
newed expression of your confi-
It shall be my highest am-
bition to perform the duties of
Master acceptably, and to the best
interest of the Order.
same spirit may pervade our entire
organization, from the highest to
the lowest officer and membership.
If we are united our Order must

State

I hope the

and the payment of $ 20, said de-
mit to hold good until the next an-
nual meeting of the State Grange.
[t is earnestly urged upon Deputiés

their utmost influence to get all de-
linquent members rei stated.

How 1o NMake tLrange Meetings
Interesting.

Read before Pescadero Grange, Cal., by
Bro. I. C. Steele, and sent to the Cali-
fornia Palron for pubsication.

How to make our Grange meet-

a subject so broad in its ap-
plication that it reaches every
member of the Subordinate Grange;
for every member has an in-

by culture. To make the most of
ourselves, every faculty must be
| properly exercised, for development
is the result of exercise. Those who
only exercise their animal faculties
are low, vulgar, mean; those who

ult'es are dull and stupid, while
| those whose moral faculties are un-

the next prominent cause of decline. | developed are unprincipled. To se-
Wherever Grange literature has | cure happiness and the best state of
been neglected there you find the | scciety, the moral power must dom-
Order at a low ebb.
hand, where Grange papers have a | in harmony with it. United effort
ind | to gain this desirable state is cer-

r | inate and all the other faculties act

| tainly praiseworthy. Agriculture
being the natural foundation of hu-
man improvement, the Grange was
organized by its votaries as a se-
quence; for like begets like, and im§
| provement once fairly started can
never cease. Irogress ‘is a law of
our being; but to the individual it
will be slow or rapic in proportion
to the effort made to gain under-
standing, the beauties of a universe
| spread out from every soul center

| hand in hand, gathering immortal
| truths to be garnered in undying
| consciousness; and who so happy
as that one who contributes some-
| thing, however small, to the stock
of general knowledge that facilitates
progress, and thus secures to others
unending good. Small things are
not trifles; joy and sorrow are made
of mere incidents, and what seems
hardly worthy of notice by a care-
less observer, may revolutionize a
State. The men who founded this
great Republic were contemptu-
ously styled rag-tags and bob-tails

structions, erroneous teachings in
the lecture work, etc.
confine myself to more
causes.

and installed, either through timid

Grange had been accomplished
Office they wanted, office they got

I prefer to
recent
And first I will mame the
work of officers, to which my at-
tention has been so often called.
There are many instances where
individuals have sought office in
the Grange, and after being elected

ity, embarrassment er neglect, did
but little work. A fter their induc-
tion into office they appeared per-
fectly content in doing nothing and
acted as though the work of the
Grange was fully completed, as
their own object and views of tne

and supposed they had nothing

flourish. Let all private animosi-
ties, therefore, if any should exist,
give place to “peace and good fel-
lowship.” Let all true Patrons,
with the close of the past year.
bury and forget its failures and mis-
understandings; and with true
manliness and womanliness forgive
the taults of others, “remembering
that they who refuse forgiveness
break the bridge ever which they
themselves must pass.”

We are entering upon a new
year, and I wish yeu an abundant
success. Important duties will de-
volve upon every Patron. The
grand success of the past year
should inspire every member to re
newed effort. We can readily add

by the haughty Britons
from our shores.

whoever supports it is

with good  for our

membering that work
with a good motive is
and Jto toil in a caus
is pleasant. Sociability

Right is the em-
blem that will eventually wave over
every sea and in every clime; and

the energy of Infinite Power. Men
may fail; principles, never.

With these thoughts ever fresh in
mind, Patrons of Pescadero Grange,
let us each and eve y one be up

and eager for a ihought laden
Order,

ordinate Grange offers the opportu-
nity for the cultivation of fraternal
aflection, and, united in a true broth-
erhood, unity of action will be easy,

they drove

backed by

re
perfmmed
ennobling,
e we love
in the Sub-

curate thinking and to hold ‘the
mind to subjects worth thinking
upén. The Grange isa school; jts
members are simply pupils,
none should be ashamed® of

their best.
in the background will Ygome for-
ward with a will, and follow the
course here indicated, they will see
a brighter light in the Grange, and
astonish themselves with their own
improvement.

Selling Cotion Seed.
The rapid increase of cotton seed
oil mills in the South has already
created a scarcity of seed to keep
them all in eperation, and made the
planters somewhat firm in demand-
ing an advance in the price paid by
the mills for their seed. The editor
of the 7radesman, of Chattanooga,
has this to say on the subject: It is
questionable among cotten planters
whether it is economical in the end
to sell their seeds to the oil mills,
and there are many planters who
have persistently refused to sell a
pound. As a fertillizer its value is
so well known that they prefer to
return the overplus to the ground.
Hence, the combination that has
recently been entered into among
cotton seed crushers along the Mis-
sissippi to fix the price of seed at
811 is being met by the planters in
a spirit of determined oppesition.
They claim that the seed s worth
at least $13, and that the supply is
not so large as to warrant a fixed

lower ?ric this time. The con-
H -] = - .n i‘s:!“-—
ing with‘g'l‘e'az rapidity, so great

that it 1s thought the crushers have
calculated without due considera-
tion of the law of supply and de-
mand, the_growers refusing to sell
at any fixed price determined by
the crushers alone. In this con-
nection a meeting of the former
was held at Brunswick Point, War-
ren county, Mississippi, recently,
to take action in this regard. At
this meeting it was decided and
agreed not to sell cotton seed under
a compulsory price, and to store the
seed, or use it as a fertillizer until
better terms could be agreed upon,
or to sell only to those mills that
are not party to the combination,
which it seems extends from New
Orleans to St. Louis. One of the
concluding resolutions adopted at
this meeting referred to a prevail-
ing sentiment in plain terms. It
read as follows:

“Resolved, That in conclusion
we wish to give notice to combina-
tions of every description, whether
cotton seed or otherwise, that we
are no longer slaves, that we are
free men and perfectly able to take
care of ourselves; can sell our pro-
ducts to whom we please, and for
a fair price, and we do not propose
that the price for the same shall be
fixed by any combination which
plainly shows itself inimical to our
vital interests.”

Whoever thinks about it at all
will agree that this cry of “combi-
nation” is altogether a new thing at
the South. But so natarally do
trade combinations follow trade

oid -
If those wh&h;ve sboos
ol

-

currents that it will not surprife
any one to learn of this or
combinations following the devel-
opment of new industries at
Sourh. This section has'stmply
ahead of it the same or like experi-
ences that have marked the course
of manufacturersat the East. There
has always been, there must con-

is a nephew of President Polk. He

Elz::?mclnt 1.3 Df}ly ’whero an article waq Fapturedl in Texas and is now the great e sirraiive 'resgrvoir
i Sosi Y N T jail at Nashville. which serves to keep society in or-
Honate rates and can not be pur- e A der—but we take care of the flocks

Philadelphia has a co-operative | snd herds. The whole animal cren-
store with sales now amounting to | tion depends upon our toil and our
$250,000 per annum,and paying 6 per are—and it is quite :';s-much of a
cent dividends to the shareholders. task to rear them as it is to nurture

: our own species. Herein we have
It was begun eight gomEs ago Ly a labor and a responsibility that do
several men who werked in a facto-

not come within the purview of any
ry, and thought it would be a good | other industry; and when listening
idea to cheapen provisions by buy-

2,000 members to our Order in
Pennsylvania during the coming
year., If every Grange will only
add five or ten it will make many
more than the number named.
How easily we can do this! Let
every member call on his neighbor
and have a friendly talk over the
matter. You will be surprised how
nearly your views are alike, and
before you leave he will be ready,
with his wife, to sign your papers.
Then there is your friend who has
been harrassed by same unpleasant
affair and has become delinquent.

o7 Article Whiok i on. Ifewe should go off to Long
Branch, Saratoga, or Cape May for
just one Summer and have a good
time—though we might possibly
borrow the money to go—and neg-
lect to gather forage and make pro-
vision for our stock through the
winter, such as the present one
where would the country get its
beef and the actual necessaries of
life?

These considerations should in-
cite on the part of every other class
of people a desire for our prosper-
I know that the best minds of

more to do, Their doing nothing
brought the Grenge into decline.
How can a Grange keep up its
prosperity, or even sustain ordinary
life, when its Master seeks no high-
er ambition than simply to learn to
open its meetings somewhal in con
formity with the regulations? call
the Order to business, and then in-
quire whether the labors are com-
pleted, and the Overseer replies in
the affirmative? Does this infuse
interest, when all know that no
work whatever has been done at

and improvement being the motive
for unity, every subject affecting the
welfare of our members and our
country is before us for investiga-
tion and analysis through the search
ing power of thought, to be organ-
ized into methods for the Prornotion
of the general good. Selfishness

should have no place here. Faults| " th
and failings must oe viewed in the | tinue to be warfare between the

turer, as
i i _ to be | producer and the m.anufnc 5
:;ﬁti;t“?;;uclﬁen::lmdci{?ts Le(: s | there is continuous nvallry betw;‘;t;
feel that in the Grange hall we are in manufacturers themselves.

ing pres same difficulties that seem to be at-
the loving presence of those whose tonding the evelopment: of ko

cruits—not only do we constitute

chased at & fair price in the ordi-
vary business chaonels that the
.m"mb""'-‘* of the Order would be
Justifiuble in going to the expense
of establishing a factory on the co-
Operative plan for its production.

_Th" applieation of the co-opera-
Vive principle to merchandizing has

to remarks such as were uttered by
the gentleman who preceded me, I

> . ing i ividing. They <0 it G ceiad o5 b ;
n succensful, aside from the in~) "E 10 lots and then divi feel that the Grange, in its progress, | ! Y. : this sitting, except to open and call \ : te d is to help us to s higher .
eXpensivenens 0‘;5' t.hera stem, be- formed a little society, and kept i:ei:ndeed leaving Eh; impril;:lt gf its | the country are with " us, and t:ere the Order to busingss, and the He will come back if glou will ap‘i ii’aﬁa;ﬁ;‘:, B \P;hich pude Enay cotton seed industry ‘;‘“Y be ":ﬁ
ca & ; their stock in a room of a member’s | \nfluence upon our own times. [Ap |are many of our public men whom | G o ;0e s then closed? Assuredly, proach him in a friendly way, and | “000E R ions unlverse; realising pected to a greater ee in
use the merchants, by co-opera | ™% : 1l ' - we will not forget. Among them | i =1 return home realizing that | have him reinstated. I almost for- the fact that it is composed of par- other new and undefined int
residence. Next they hired a sma plause. | got to mention the children and P that are likely for the future to fol-

is the chief magistrate of this State,
to whom we are indebted for his
presence on every occasion when
we have met aud for his words of
cheer and his comprehension of the
aims and purposes we have in view.
It is men such as he who are fit to

ticles arranged and to be re arranged
by spiritual power, and that we are
individualized spirits, laboring in
fields susceptible of unending im-
provement.

Agriculwre is in its infancy. Let
us experiment, note results and com-

ting together, put up prices, and
there is profit in almost every arti~
tle that is dealt in. If the mer-
chant would sell pure goods at a
fair profit there would be no necee~
ity for a co-operative store, but

We have, this year, added to our
numbers more than one thousand
members. One thousand farmers
who had never before come within
our Grange have agreed to its se-
cret formula and are satisfied and
pleased with its purposes. We pro-

low in rapid succession th

the Southern States. | 1510
way known how this difficulty may
be evaded. One thing, however,
may be regulated. It is the bitter-
ness it sometimes occasions. ‘Mod-
eration and compromise &are ‘the

young folks. They wish to come,
and will if you truly encourage
them. How many are over four-
teen years, the required age, that
would rejoice to be enrolled as Pa-
trons! There is not g school with
equal advantages to be found in the

nothing has been done at that ses-
sion. %lo one has attempted to
teach anything, and no one has
learned anything. Some may have
traveled two, five or more m'les and
lost half a day's time, some made
other sacrifices in order to attend,

store, and from that the business
has grown to its present importance.

A Washington special to the New
Orleans Picayune says the vote in the

House on the civil-service-reform bill

thi : divided as follows: Affirmative - . ern. [Applause. ] ood lished sson | : i
thin be will not do, and self protec~ | ™85, "5 L icane, 50 Democrats sud | Pose '8 87 B0 (LIS s gonern. LA entiemen, 1| B0t o8 B B ine coutd be ex. | country where tuition is so low—| B T, o e e hing. of | ly safe mesns by which thess ues
'on forces the customers 10 COM= |9 Greenbackers; negative—41 Demo- propose, moreover, 48 e b o8 hat | will not occupy _your attention | jocted? Education is the corner-|only §1.20 ayesr. :  alow on the Grange record for fu: | familiar uestions may be adjusted.
bive for the establishment of & store 5 Re blicans and 1 Green- to meet boldly every exigency nat | urther. I appreciate the impeor- hich we are to build This is a comparatively leisure : s It is a bad time for combinations
wpon s different system and which t'!'zt;,r. Thguspec ial says : «Of the arises, :I‘hls leads me to inquire, Shice o-f maintaining this organiza- :;:;nefzut;up:: :!vult‘i:ny .m: 5 Mg time of the year among {arcners, ture re:eaen;f.thlé);;n?:uc ::::e(;::é beyon 4 all doubt, but it is oo B0t
Wl protecs thets tmeroets. Mor. | members who have supported and | FUSLC b farmers, that stands i | (" end I know that if you would | ype Order. Education inthe Grange | SI0C, (oY i i ok e ot the culbare of fruiis| ®good trun Fot SR at St

s b : i } umber | 24T - . d i ttention to it our suc-|. i f informatio et and T AERS: DR men the | compromise o - pevh
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