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application of hls rule that every
man in the factory should do the
kind of work for which he Is best
ftted and that only, 1f a4 man I8
good ant a lathe, let him do that and
nothing else. Every man admits it
when hls attention Is called to It
but It Is only when you prove It to

THE SCIENCE
OF BUSINESS

How Modern Methods af-
u» fect Employer and

men that they fully realize It. We
| found, for Instance, that it cost us
$68 a week for the men to get

drinking water In one of the shops.
Nearly all of these men wanted to
drink; they didn't leave thelr work

because they wanted to loaf, So we

Em Io ec hired a boy at five dollars a week
p y to earry drinking water around the
works., It Increased a man's lfacllity

HINTS ON SCIENTIFIC MANAGE- for dolug hls work. We hired lab-
MEANT OF BUSINESS TO IN- orers at twelve dollars a week Lo

| help the machinists to get ready for
thelr work and Instructors to Ego
around to help the men to do thelr

CREASE PROFITS,

(Mr, James Dodge has been  very

successiul in Introducing methods O pient thing in the right way., What
sclentific management in the business | wo. the resalt? We made more
of the Link |n ll Company of Phila-| qanee and more product and yet we
drlpimt und was one of the most ef-| ware paying higher wages, '
fective \\:t:m»a- led by Mr. Louls Thete are now some 50,000 men
1), Brandels, counsel for the sea- working under sclentific manage-
boprd shippers In the recent raie| pent pnd they are engaged in struc-
hearings belore the Interstute Com-| tural work, foundries, cotton mills,
merce Commission.) [ printing and lithographing, office
Flve or glx years ago, I was proud | work, manufacture af electrieal ma-
of the fmnct that 1 wag the head of a| chinery, steel business, machine

voncern which wis g0 well managed | shop work and the paper business.

that it would bhave been an insult for | The employers and owners of all
anyone to suggest that we could im-| the factories are receiving about
prove our methods even in tha{twice the product per man and per
minutest particular. | machine on an average compared

But one rialny ,|;;\< I went down to ! With the former situation and the
the extreme corner of our Rruuudqi“"":k”"‘" are receiving 40 per cent.
and found two men in a shed break-|higher wages.

ng up conl with a piece ol jolst. A
year before, when the h].u-lh«mllha
had been much driven and thelr help-
ers did not have time to bring In the
coal and break It up for them, they
had ssked the boes laborer for two
imen to break coal. At the end of
twelve months they were still at
work and might still be If I hadn't
found it out. This case, extreme asg
it was, showed how our magnificent
management failed for we manufac-
ture and sell machines for crughing
coal.

“After a while

Such a Thoughiful Woman.

When the man und woman started
down the subway stuirs the man felt
in his pockets for tickets.

“By George!” be snid. “1sa't that a
shame? I've got to stop in all this
mob and buy tlckets."

“OL, no, you buven't,” sold the wo-
man, *I have them. When 1 came
downtown 1 remewmbered what you
sadd about those people who buy only
one ticket at o time making such a
puisance of themselves, so, us I had
15 cents to spare, 1 bought three tick-
ets. 1 have two left. We c¢an go
right on through.”

Ho the man and the woman drifted
along with the pushing crowd to the
point where the ticket chopper held
them up and demanded tribute. Then
the woman looked in ber purse for the
tickets. Suddenly her face assumed a
painful blankness,

“J—I haven't got them,” she falter-
ed. "I was In such a hurry when 1
came through that I must have drop-
ped all three tickets Into the uptown
box."—New York Herald.

Mr. Frederick W,
Taylor told me that he was turning
ateel, cutting steel, at Bethlehem at
. rate which to me was bevond
credence. 1 went and saw him do
whit he said he was doing but I
couldn’'t even balieve the evidence of
my own eyes, il was s0 remarkable.
Mr. Taylor's tools which were made
Lo work the hardeat steel at first fall-
ed on cast fron but after repeated im-
provements he produced some that
did wonderful work on the softer ma-
terial. Then we found that we could
sometimes do work, so far as the act-
ual cutting wns concerned, ten times
as fast as before. We did not turn
out ten times as much product, be-
cause a great deal of the time was oc-
cupled in getting the steel or cast
iron ready, and the time of prepara-
tion also had to be counted In.
With modern guns we can shoot ten
or twenty or thirty or forty bullets
about as fast as we could shoot one
with the gun which in the old days
took five minutes to load. So Mr.
Taylor did with his steel.

“It became apparent to us that 1f

A Note That Was Paid.

History Is constantly repeating it-
self. Once upon a time a landiady in
Washington ecalled on President An-
drew Jackson and told of a govern-
ment elerk who owed her a big bill for
board. In those days It was easy to
have nccess to the White House.

we were going to turn out work

twice or three tlmes as fast as we President Jackson listened to her
had done before, we must make a|8tory and advised her to get a promis-
change in our scale of pay. Our|=ory note from the clerk and put it in
rate was fixed and It didn't make| bank. She replied:

much difference whether a man “I've done that twice, general, and

made one or two tools a day or one
an hour. But if he were golng to
make ten In an hour and so multl-
ply our output by five, it was appar-
ent that we needed some rudimentary
accounting to make our pay harmon-

he won't pay even then.,”

“Is that s0?” sald the president In
gurprise, “Now you go and get his
note and bring it to me. [ simply
want to gee it, and I'm sure that the

ize with the Increased speed at | elerk wid pay that note. Go and
which Mr. Taylor mude us do our bring it to me.”
work,

The landlady did go, and soon return-
ed with the promissory note. The
president turned it over and wrota

“At first the question came up as
to whether the workmen would work
at this increased rate ol speed. We

glmply had to get men who would | across the back of it his own indorse-
permit their tools to do the work at| ment: *“A, Jacksom."

the new rate. A few of the old That note was pald at maturlty.—
men left us because aflter seeing| cincinnsti Commerelal Tribune.
their lathes turn around at a low

speed for twenty or thirty or forty Waves In Solid Metal.

years it proved too great
strain on them when the rate was
increased so greatly. It kept them
too intent upon thelr lathe expect-

f Nervous| s fllustrating the advances in metal-

lurgy and engineering it has been
demonstrated that solld metals may

ing a disaster. But the younger|reveal by their structure the vibra-
men were fascinated and the large| tions to which they have been subject:
majority are still with us. The men|ed. In explaining this phenomenon
in shops under sclentific manage- experiments have been shown proving
ment are well satisfied. A sympa- that a beautiful wave strocture can be
Loty "G otorinen aug. Soadue| ImPAFted to the surfice of mercury
tors in Philadeiphia In 1910 that|by the vibrations of a tuning fork, and

that even the surface of solld lead
which had been subjected to similar
vibrations possesses a structure re

effeécted workmen in nll sorts of en-
terprises. A cerwaln factory running
under sclentific mianagement was

surrounded by four other establish-|sembling that of a vibeating surface
mg-‘n{;inl '[-1::'1':.'! of the mm; lost ﬂhr)lul of mercury. Mild steel has been de-
:\p::‘ ;.::Lt !La'L '11 Illll'lllu 1:111:;{1; l:tli:}::] kt!(lnutrt]l[i fined as a “solid solution” of iron and
all went put. In the shop running|¢erbon, free from cinders. Metallur
under sclentific monagement just | &Ists have doubled the strength of steel
pne man quit work a8 It was known In s early days.—
“Now this was no accldent but is| Selentiflc American.
beciuse the very best friends that
the workmen have under sclentific Relioved.
management are thelr employers.] *“Where did you get these examples
Formerly we would tell o man we|of faultily constructed sentences?' ask-
wottld him ten cents for & cer-| ed Dr. Campbell, the great rhetorician,
tain plece of work., Then If he re-| of 4 student
ti‘.l.ﬂl.'-.i his time so that he could “Out of one of your hooks, doctor.”
make two, we would reduce the rate P % Whera - 3
to five cents because we thought the ll_lll. here? Oat of oné of my
man was making tos much money, | DOOEST
But we were getting twlee as much “Yes, air; out of your '‘Rhetoric.”™
work y game money while the “Out of my ‘Hhetorle!’ ™ roared the
jnen ) been getting any more| doctor “Impossilde!l Never did 1
Ly hereas we ought to have cofl-| mnke uee of such langunge. You ure
nmrr..-'..-“u 'l.].:lh ]}i.i.:“:-.-lli'al;,-,- what he | mistnken, badly mistaken. Dot—bal—
‘We adopted a new rule which Whete in fuy 1"{':'“”“ did you find
Niah LhAt A wite once must not | 8ich composition? he demanded an-
be reduced unless the shape of the| Erily.
plece or the tool or method by “ln the part, ‘Bentences to be Cor-
which it 18 made was changed and | rected. ™
that @ man should be pald when he “O-h-h-h-h-h! A-h-l-bh-hl Yes, yes,
dld his work. It was a hard dose| ggid the relieved doctor.—Philadelphin
to swallow for sometimes men made

N /. arican.
twice or three times the Nosth' Americs

would have worked for gladly by
the day Once In n while when 1
went among them, a man would call

wiage they

Too Much For Her.

out, “Well, 1 got you golng to-day.” | who was vislting her warried son, 1
“How?" *“1 made elghteen dollars| inguired of the colored maid who an-
to-day.” *“Good, you might take me| gwered the bell, *Is Mre. Bmith at

to the theatre to-night."
boss, 1 will."

All this time we were getting from
a glven floor space, from o fixed In-
vestment In light, heat and power,
Ingurance, taxes, all overhead ex-
penses and a0 on two or three times
the product that had been obtalned
before. Only the men's wges had
Inereased, everything else stood the
same. Every [tem In the aggregate
waa steadily going down.

We next studied Mr. Taylor's idea
of the function of machinery and the

“All right, humu‘p'

“Yau'm, she home,"” the girl replied,
showing no inclination to invite me
in. *“Bhe here, all right, bat she got
a misery in de hatd”™

“Mrs, SBmith senloe?™ 1 asked with
cOncern.

“8een mer” she exclaimed susplclious-
ly. *“Cose she seen me. Huccowe she
ain' see me w'en shp hire me lus'
night buh own sclf?™ And sbe indig-
nantly shut the doos—IiGEsscm.

\
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Calling one day to see an old friend ‘

| Umsek ruvine,

M

HARE STATUE OF LINCOL!

DISCOVERZU IN FRANZE |

Portrays Great Emancipalor an a Boy
Presanted Lo Solonel Watterson.

“lospired of God.
#on,” Such 1s the
of Americuu
newly east bronze
Lincoln, The
esling s o romance
thut a statve of the wartyr president
existed fp Frooce, It was hidden ow
and forgotten ln the lumber room of
. medleval chateau, and It vequiraed
the keen eye of a man with artial
tastes to discover it

Ames Vin Wart of New York i= ¢
grandoephew of Washington Irviue
He is connected with Puarls ag well ns
Irvington-on-the-Iudson and Sleepy
Hollow, He I8 algo the owner of the
fine old Chntenu des Grottesux, tent
the roynl town of Blols. He i= rich.
reb be 13 a4 great sculptor. One duy
when Hngering with the ghosts of the
old chateau in Tournine the Iden
strick bim of producing a statue of
“The Boyhood of Lincoln.” Here was
the impulse of the divine afflatus.
united with the warm glow of patriot-
lsm. And the result is a masterplece
fn the oplnion of thoge who ought to
Know.

The statue shows Lincoln as g
thonghtful boy of seventeen. He s
wenring the ploy shues, biue jeans and
soft shirt of a backwoodsman., His ux
is by bis slde. He hns just ralsed his
eyes from Weems' “Life of Washing-
ton." The expression conveys the idea
that the backwoods boy has heard o
whisper of his terrible destiny.

“1 saw him represented fregquently |
In his old age, his work finished,"” says
the sculptor, “but knew of no work
representing him in his rall splitting
duys of stroggle and presclent ep-

Honry
Inscripuon the deaa
Jourpallets wrote on o

whole story is as Intoy

The man who discovered the statue

and man of letters. One day his friend
Vano Wart asked him to come to his
chatean to see a cast of a form he had
just made. Mr. Reed, catching a
glimpse of the statue of Lincoln, said:
“But this 15 far and away the best |
thing you have ever done. All Amer}
cans will be interested in it, and it
must not remain hidden here In a lum-
ber room."”

The statue was sent to Paris for re-
production in bronze, Presently Colonel
Whatterson, the blographer of Lincoln,
Vian Wart and Reed, went to see the
first bronze. The first sight the ven-
ernble colonel had of the statue pulled
him up sharp, He looked at it intently
nud removed his bat. Ile tarned to the
sculptor and said:

“1 do not understand how you have
been able to do it 1 cannot under-

any other wan. But I koow the shupe
of Abraham Lincoln’s head. I reme:in.
ber every llneament of his face, and
when hie was a boy Lincoln was that.”

Mr. Van Wart decided to present the
gtatue to Colonel Watterson. The
colonel neeepted gratefully, on coudd
tion that it shonld go to the city of
Louisyille after his death,

FUNERAL OF A DOG.
White Hearse, Silk Lined Coftin and
Roses For an lrish Setter.

A funernl more elaborate than vonose
glven for many human belngs was
beld at Buoffalo for Taunt, an I_rlsh
setter, owmned by Mr, and Mrs. Robert

Cronin.

An expensive coflin, lned with white
sutin, such as is used for chlldren, held
the dog’s body. A white hearse drawn
by white horses carried it from the
hospitul to the railroad station, where
tbe funeral party took a traln for
West Falls, A carrlage followed the
hearse. Mr. and Mrgs. Cronin were ac-
companied to the place of burial by
twu pelghbors.

The fumeral attracted much atten
tion. Before the coffin wns taken
awuy many took a last look at the
dog, which had been a general favor-
Ite in the nelghborbood. The body
had been embalmed aod the bead rest
ol upon o satln lace trimmed plllow
Around the dead dog's neck wus
huge bow of pink ritbbon.

At West Falls Taunt’s body was low-.
vired Indo 8 grave lUned with hemloch
boughs, Owerhead Is a wlld chem'y
tret. Carnations and roses covered
the top of the coffin. The grave s on
4 beautiful biliside overlocking Pike's
on Glen Rose farm, A
stmgde granite shaft with the letrer
ing “Soucred to the Memory of Taunt™
has been ordered fur the grave,

The Crouins bave no children, and
Taunt fromn bis puppy days bas re
celved the care and attention usaully
bestowed upon a baby, belng brought
un on & bottle. At uight the dog slop
om 4 featber bed. Latterly Teunt had
heen accusiomed to drinhing & couple
of bottles of Basd ale before golng o
aleen,

Rare Colonial Flag,

W. T. Denniston of Spokane cherlsh
o8 an American fAag which has been
in the Denniston fumily for 121 yeurs
The flag, which 18 of bunting and sl
hand sewed, was made In 1T00. Itis s
fag of the Revolution, having thir
teen stare and thirteen stripes.

Gold Production Statistics.

The gold production of Natal and
Zutuland fNor the year ended Dec. 31,
1010, was 4,184 fine ounces, valued uat
80,487, and there wis also an estimat-
el 112 ounces of fine silver, worth
about §50, contained in the gold bul
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Watior: |

stiutue of Abrabinm |

for no one Kiew |

deavor. 1 sought to represent him as |
[ felt he wis—strong. simple, enrnest.
Bnd.”

is Verner Z. Reed, a Colorado banker |

stand how It was possible for you org
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To the Repiiblicans ot \Wayne Co.:

1 take this tes ol announcing
mysell as a candi + for the nomi-|
nation of I':-:-rl‘.-.n.-..;si_\ At the pri-
maries, Sept, 30, 1911,

To most of you I nm Known :-u-
gonully During my seventeen vears
of service as a clerk in the Hones-
danle postotlice my efforis have
to perform iy doties faithfally
courteously to the patrons of the
Aee and the public gzenerally.

To the voters with whom 1T am not

and
nf-

personally acguainted I would say
that, since a severe Injury sustain-
lad by my father a few years before

hie accidental death when 1 was six-
teen years old I have tried to make
an honest living, My birthplace was
|in Texas township, district No. 4,
Wayne county. My school days

were limited to the district school
land the Honesdale High schiool. As
a boy of eleven years 1 spent my

summers slate picking on the Dela-
| ware & Hudson dock and attended
school during the winter. I also
spent several summers working on a
farm in Cherry Ridge.

After school I entered the

|now as the Guerney Electric Elevator
| Co., where 1 stayed a number of
years and later entered the Hones-
dale postoffice serving two years un-
der Willilam F. Briggs., [ then went
to the Carbondale Lumber company
las a bookkeeper, remaining with
| them until the apolntment as post-
‘mnhtor of Miss Mary E. Gerety, who
| later became the wife of Hon, C A,
'M(C‘.irly In June, 1896, I returned
to the Honesdale postoflice where 1
|lmre been employed ever since. In
coming bfore the people and asking
| their assistance and vote at the com-
ing primaries, let me say that 1 am
no tool of any boss or bosses. |
slmply desire In commmon with every
American citizen to better my condl-
tlon. Your suppert will be appre-
ciated and If nominated and elected
I will devote all my time and atten-
tlon to the duties of the office to
| which I asplre.
Most cordially yours,
JOHN N, hH.hll"-iTl‘l'\'

I. G. SIMONS,
Sterling, Pa.

REPUBLIOAN CANDIDATE FOR
COUNTY COMMISSIONER.

CANDIDATE FOR SHERIFE

T, Y.

BOYD.

I wish to announce Lo the Repub-
liean voters of Wayne county that 1
am a candidate for the nominution
at the coming primarvies for the of-
fice of Sheriff. Your vote and your
support in my behalf will be greatly
appreclated.

T. Y. BOYD,
Boyds Mills.

been |

olfice |
of the Honesdale Iron Works, known |

Roll of
HONOR

Attertion is called to tie STRENGTH

rl' the 1

Ml

Ihé FINANCIER of New York
City has published s ROLL OF
HONOR of the 11,470 St nte Banks
and Trust Companies of United
States, In TII" [nit the WAYNE
COUNTY SAVINGS BANK

Stands 38th in the United States
Stands 10th in Pennsylvania.
Stands FIRST in Wayre County,

lf

|Capital, Surplus, $527,342.88

Total ASSETS, $2,951,048.26

Honesdale, Pa., December 1, 1s.

DIGNITY and
CONFIDENCE

It Is wonderful what an
amount of dignity and confi-
dence one gets from the fact
that he has a4 growing bank a~-
count. The possession of mon-
ey you have earned and saveo
yoursell makes you Independent

mentally as well as In regard to
material things.

Become a regular depositor in
a good, strong, growing insti-
tution like the

Honesdale Dime Bank

We will help you with three
per cent. interest. Each new de-
positor Is presented with a use-
ful, as weH as ornamental house-
hold hank,

We make a specialty of loan-
ing money to Wayne county peo-
ple. Buslness accounts soliclted.

Call and see us or you can do

your banking with us by mall
Write and we will tell vou
how.

JOS. A. FISCH, Cashier.
E. C. MUMFORD, President.

EXECUTOR'S

Estate of Amne Delezenne,

the Dborough of Honesdale,
deceased,

All persons Indebted to the said
estate are notified to make Immedi-
ate payment to the undersigned; and
those having claims against the sald
estate are notified to present them
duly attested for sgettlement.

HOMER GREENBE, Executor,

Honesdale, July 10, 19811,

NOTICE.
late of
Pa.,

H.F Weaver
Architect and Duilder

Plans & F stimates
Furnished

WaYHC County | Resuieme (302 EpstSt

The Home of the

Honesdale
National
Bank.

ORGANIZED

L O R O

1836

*+++

Progressive
Conservative
Successful
Will extend every facility

that good banking will

justify.

Accounts of individuals,
firms and corporations soli-
cited.

Correspondence invited

|
|
| HENRY Z, RUSSELL~-
| FRESIDENT,
ANDREW THOMPSON
VICE PRERIDENT

DIRECTORS:

OFFICERS:

EDWIN F.TORREY
CASHLER.

A.C.LINDSAY

ABBISTANT CAEHIER

Hexey Z. RUsseLL AxpuEW THOMPSON
Epwix F. Tor HoMER GREENE
Horack T. MESNER Jaues C, BIRpeALL

Louvis J. DORFLINGER E.B. HARDENBERGH

Paine R, MURRAY
Gnaﬂnen [oﬂugm
y ured, ¥

German-Ameri
Treatment. @

n ﬂu;l’:rlq & ean't
T

& Birintl
wi bou Wltervmi I)rur to salt wash & nou lwllhﬂ
Case, is poaltively the Ouly Cure, no mailer whalmosvrer

your Allment or I.llnm may b, uno ur nri.l-. no -n-r

b ey 1 U L bl D‘qwh

A. O. BLAKE
AUCTIONEER & CATTLE DEALER
YOU WILL MAKE MONEY

BY HAVING ME

Bell Phone 9-U BETHANY, PA.

SPRING
1911

NEWEST PRODUCTIONS °

ssuuHEAIBANTI’
PRING

CTOR, Voss Hox WG,
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The Flo

move to be des
ious in blendings

ired than in any

Port

are all that hean
tistic and captivating

The Floor

Spring and Summer use. Cle

in all grades and standard sizes ¢

Select your goods early and

_\I'.'H

tand eye can w

in Mattings and Linoleums are just the thing for

OUR

COMPLETE STOCK

The House Furnishing Department is Complete with
the New Goods from the Manufacturer.

or Rugs

in all sizes made can be had in the Best Designs and Colorings
Quality and Value Leads and Satisfies,

Carpets

are bright, soft and harmon-

Window and Door Curtains and

ieres

ish, Design and Shading very ar

Coverings

the
san, healthful and cool.

coming

Shades

»n hand,
made tc order and best goods furnished.

Room Mouldings, Plate Rails

and Bead finish in many new styles and colors.

Special measurements

secure the best before stocks are

broken up in many patterns and styles.

MENNER & C0, Stores, Keystone Block

HONESDALE, PA.



