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Personality and Military Career of the French Offi-

cer Who Succeeds “Papa” Joffre in France = His

Great Work On the Aisne and At Verdun.

Copyright, 1917, by The

T 18 evident that the Allies do not

belleve In the old adage “Never

swap horses In the middle of a

stream,” for three countries have
changed thelr commanders during the
greatest campaigns of the war. FRarly
in the conflict Russia deposed her lead- |
ing general and placed a new officer
in charge of the Czar's forces, and |
less than a year ago the English
ordered Sir John French to step down
and out Iin favor Sir Douglas Halg.
Now General Joffre has been retired
by France and the army put under
the ‘eadership of General Robert
Nivelle, the man who is given credit
for the holding down of the Germans
»t Verdun,

This move has been expected for
#ome time by those who have sfudled
the European situation closely. The
change did not come because the
Government considered that Joffre
had failed in his duty to his country,
but because they felt that he was
playing too much of a waliting game
and from the fact of his refusal to|
sacrifice his men when other military |
men thought that great drives should
w made even at the risk of lives.

fver since the beginning of the
war “Papa" Joffre, as he is affec-
tionately ealled by the French, han
heon regarded as the real brains of
the Alllted armies and he is today the
Aol of France. He will retire with

International Syudicate,

fame for he Is to be made Marshal of
France—an honor that has not been
conferred upon any person since the
days of Napoleon 1I1. A number of

French lterary men and diplomats
of the Fntente Powers will shortly
present the new Marshal with the

Field Marshal's baton and a sword of
honor. Marshal Joffre will always
be remembered as the hero of the
Marne, and his name will go down In
history as one of the greatest fighters
for La Patrle

Younger of Generals,

His successor Is among the younger
of the elderly French generals, for
Ilke the great military strategists of
the German army France has found
that age and experience have served
to develop the genius for military
tactics and that those hest able to
uphold the strengt! of the army and
bring out ita best efMciency are those
whom passing years have developed
into great leaders and able tacticlans.
8o practically all of the generals of

that country are well advanced In
years.
General Nivells may be called the

Adonis of the French army. Time has
dealt gently with him, and although
he Is fifty-elght years of age he could
be taken for a man not more than
forty-five. Frect In stature, tall and

dignified in bearing, he !s almost a

perfect Illustration of what a soldier
should be iIn physique and manner,
He is of thut blond type of French-

man so rarely found In that race, with
stern featurcs indicative of a st.ict
| disciplinarian and yet with a sugges-
tlon of a kindly nature which bestows

generous consideration when that Is
{the proper thing to do, A closely
| cropped mustache fits in with an
abundant head of halr, cold, plercing
eyes, his strong mouth and chin—all
combining to portray a character far

| beyond the ordinary and one that be-
lieves in actlon rather than in words
or bravado,

Regarded As Porfect Man.

He has kept himself in this excel-

lent physical condltion by exercise
and proper diet, He rarely smokes
and only occaslonally does he take
wine. He Is "hard as nalls' and ecan
stand n great amount of exposure,
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General Nivelle {s not glven to gold
ace and is rarcly secn wearing the
giudy dress uniform of the French
general. Even when at headquarters
he wears the plain gray-blue uniform
without a single decoration except the
three sllver stars—the Insignia of his
rank.

Karly in life he determined to be
a soldler and began his military edu-
cation while still a small boy. Before
he was ten years of age he knew all
the military terms and spent his time
in laying off army maps, Today he
i{s an all-around soldler, being both
an Infantry and artillery expert as he
attended St. Cyr before going to the
Polytechnic schools at- Fontainbleau
and S8amur, besides the War College.
He has had a long and successful
milltary career and Is somewhat of a
diplomat as well as was shown in his
work when he was sent upon an im-
portant mission to the Emperor of
Korea. Hea served In the Indo-China
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campnign and later In the French
Colonial Wars—notably In Algeria,
where the greatest tact was required
in handling delicate situations, In
this he became known as “the man
with the velvet glove and hand of
steel,” so polite and firm was he in
his demands, The General is a fine
horseman—an accomplishment that
serves him well at present. He
the holder of a numbvr of medals for
superlority in riding, several of which

were wrested from his German, Eng- |

lish and Italian competitors at mili-
tary riding meets,
Partly English,

His ancestry ls partly English, his
mother having belonged to a Kentish
military famlly who were literally
brought up Iin the service, and he
seems to have Inherited this love of
military life from the maternal side
of the famlily. The fact that he |Is
partly FEnglish maker his appointment

CerEBmelrrity /7erers 2 Fermaarra,

|

particularly acceptable to the British.
| General Nivelle speaks English fluently
and is fond of Americans and has been
especially clvil to the American cor-
| respondents who have visited him at
| headquarters, and always remind
[them of the thankfulness of the

French for the American Ambulance

| Corps and the
are doing for his country.
traveled man he has learned to judge
human nature and soon learns the
limitations of the mien under him and
acts accordingly. He also knows the
t men
as the men at home, and how to
bring out the best that is in them on
| the battlefield,

| While he 18 a man of iron where
orders are concerned he is much be-
loved by his men who have implicit

«plendid work they

fa!th in his ability to win., He af-
fectionately calls them his children
and his “little braves,"” and compares

| his army at Verdun to the Old Guard
| of Napoleon. When at headquarters
he never seems to have an idle mo-
ment, for there one finds him bending
aver maps and issuing one order after
another, yet he is never too busy to
listen to his men. One of his iron-
clad rules is that when an officer
makes a report condemning some act
| or movement of troops he makes it a
point to pay no attention to the
“knock’ unless the one reporting it
can suggest a remedy.
Promotion Rapid.

At the beginning of the war he was
plain Colonel Nivelle. but the Ineci-
dent of the Alsne made him a Briga-
dier-General over night., When hos-
tilities began he was Iin command of
an artillery regiment which complete-
ly destroyved a German artillery group
in Alsnce and captured forty-four
guns. His great work, however, came
at Alsne when the Germans were at-
tacking the French In serried ranks.
Then Colone! Nivelle decided to try
| unheard of tactics and put his regi-

| ment of artillery in advance—an
astounding chanpe In military tactles,
for rarely, If ever, does the artillery

go before the infantry In war. The
Germans were astonished at the auda-
city of the thing and charged forward
only to heat a hasty retreat leaving
many dend and wounded on the fleld
Colonel Nivelle then attached horees

A widely |

of the French colonles as well |

[lo his guns and followed up the re-
|treat with artillery. The next day he
was promoted to the rank of Briga-
dier-General. His next exploit came
in January, 1915, at Boissons when the
| German offensive began on the Marne.
In that attack the men under him
practically wiped out two German
regiments,

His sudden changes in military tao-
tics several times proved a surprise te
the German forces and won victories

.80 unexpected to the French that he
was glven higher commands and was
| sent to assist General Petain at Ver-
! dun, Later he assumed command and
| after weeks of fighting succeeded in
checking the army of the Crown
Prince and being given the sobriquet
of the “Victor of Verdun."”

| Although military operations at this
| point began months before, the time
from October 24th to November Ind
was one of Indescribable fury, when
| men of both armles were mowed down
| by great guns like wheat before &
reaper, and the world stood aghast at
|the slaughter of men. Later, the
fighting was slower and the French
| cuptured Douaumont. General Nivelle
{in making his report on October 17th
! wrote the following:

“Twenty-seven months of war, eight
| months of fighting at Verdun have
afMrmed and confirmed every day the
superiority of the French soldler over
the German soldler. Artillery of ex-
ceptional power will master the
enemy's artillery and open the road
|for the attack. The preparation In
every detail Is perfect—as perfect as
possible.”

All through the campalgn he was
continually praising the work of his
men and encouraging them to stand
for La Patrie. His men obeyed him
with a dog-like devotion. Thelr be-
lief in his knowledge of thingas mill-
tary gave them an abiding falth that
he would lead France to victory. So
the battle was won and the victory at
Verdun stands out today as a marvel
of co-ordination, and the credit for
bringing this state of affairs about is
given to the man who Is now in com-
mand of the entire army. There |*
a feeling among the Allles that Gen-
eral Nivelle will again do something
bilg and drive their enemies from
French soll,

Department of Agricul-
ture Working To Elimi-
nate the Waste In Mar-
keting Perishable Food
Products

Copyright, 1917, by The International
Syndl

cate,
ASTE 1s one of the maln
factors in maintalning the
high cost of living. This ll[
especlally the case in the|
muatteér of perishables, The Depart-
ment of Agriculture, in full realiza-
tion of this condition, for some time
past has been systematically studying

the situation as ' ~xists between |
producer and consu with a view
to elimlnating the waste at every
point.

Its speclalists In every bhranch of !

food industry are studying the prob-
lem of help for the farmer in pro-
fucing, preparing and marketing
perishables so that they may reach
the best avallab's markets in the
prime of quality and condition, at the
least expenditure, thus cutting out
~ost of poor production, indifferent
preparation and an Uncertain mar-
et

The Ofice of Markets and Rural
Organization 1s the hureau of the
Department of Agriculture most ac-
tively Interested In this mode of re-
duction of the high cost of living,
and the concrete results of its efforts
have resulted In the past year In cut-
ting out hundreds of thousands of
dollars In waste all along the line
from producer to consumer.

Will Ald Co-Operative Buying,

I'he co-operative principle is
spreading and the Department of
Agficulture believes that 1t will
eventually eliminate some of the

present mdditions placed upon prices
while the food Is moving from the
form system of accounts for country
this end the Office of Markets and |
Rural Organization advocates co-op-'
erative buyilng and marketing.

Its work In this line includes the
study of problems connected with co-
operative purchasing and marketing:
and It stands ready at all times to
give ald both in person and by cor-
respondence to groups who wish to
organige for such purposes, assisting
in the reorganization of associations,
the study of Btate laws on co-opera- |
tion, and work on proposed laws to
encourage co-operation. Concrete ex-
examples are on flle in the Depart-
ment of Agriculture in which a sav-
Ing to growers of a single organisa-
tion is estimated at not less than $25,-
000 for the first year.

The most |mportant attempt to
federate the farmers’ marketing |
business ever undertaken In

country was prosecuted last year and |

resulted In the formation of a fed- |

eration of the leading fruit shipping |
jations and h

|
‘|»

of Washington, Oregon, Idaho and
Montana Members of this federa-
tion handled approximately 76 per
cent. of the frult products of a sec-
tion that represents an Investment of
fully $150,000,000.

The Apple Industry.

There are 2,600 co-operative
creameries in this country, and a uni-
form system of accounta for country
creamories Is now practically In final
form to be recommended to these or-
ganizations generally for adoption.
The system is in operation In five

creameries and will be published very |

soon by the
who wish
form

A survey of the northwestern ap-
ple Industry has recently been con-
ducted by the Department of Agri-
culture, extensive fleld investigations
being made

Department,
may obtain

$0 that all
the printed

with a view to securing as compre-
hensiva Information as possible con-
cerning the entire northwestern fruit
industry,

Data were secured from growers'
assoclations, shipping organizations,
and raillrond ofMcials, and the info
mation thus secured has been
sembled, tables have been prepared,
and charts and graphs have been
made; so that a vast deal of money-
saving information has been made
available to the growers and buyers
of apples,

In connectlon with the investl
tion of the handling of apples, special
study has been given to the picking,
handling and packing of eastern bar-
reled apples and to the practicabllity
of community packing houses, thelr

machines.

To disseminate
cerning the supply of apples In cold
storage the Department of Agricul-
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In the States of Wash- |
ington, Oregon, ldaho and Montana, |

| ture has a mailing st of 7,000 names

consisting of apple growers,. cold
storage firms, transportation offclals
'and commission merchants to whom
raports of cold storaze holdings of
apples throughout the country are
sent each month so that the supply

iand demand may be accurately dealt
with, and prices gnuged accordingly.
Alm At Stanaardization.
Standard weights and measures
|bear a definite relation to the elim-
ination of waste in selling and buying
perishable farm produce, and the De-

partment of Agriculture is accom-
plishing effectivé work in this direc-
tion, almed chiefly toward Improve-

ment in methods of handling perish-
able products from the fleld to the
| market and toward standardization
of grades and packages for such
products

The collection and study of pack-
ages and containers now In use In the
marketing of fruits and vegetables Is
being carried on by tha Department

of Agriculture, the study Including
the specifications and capaelty and
|information regarding the making.
| material and desirabili‘y of each.
. Boxes, harrels, crates, baskets, hamp-
ers and lug hoxes are among the
kinds of contalners collected and

studied.

As a result of agitation along this
line, Rhode Island has recently es-
|tablished a standard bushel box for
the marketing of truck crops. A
bushel sweet potato crate has been
1ldopled by Arkansas shippers. Con-
gress has established the 2, 4 and
’12 quart size as standards for the
| shipment of grapes and other fruits
|and vegetables In baskels. and also

this | arrangement, equipment and lllh\l}"ll dry measure—one-half pint. pint

(and quart and multiples of dry quart

information con- —as standards for haskets or other'

| containers for small fruits. berries
and vegetables.
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Maryland recently enacted an apple

grading and packing law: and Vir-
ginia and Pennsylvania are consid-
jering similar laws, In all of these
instances the Department of Agricul-

ture has rendered assistunce or fur-
nished advice as requested

Loss In Foodstufts In Transit,

Extensive and thorough Investiga-
tions are being made concerning the
methods of harvesting. handling,
grading, packing, inspecting and load-
ing strawberries, peach tomatoes,
boxed and bharreled apples, Irish po-
tatoes and Texas and Bermuda onlons,
with a view to advising growers con-
cerning the best mothods of prepar-
ing these products for market, and
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to make possible the preparation and '

lssue of bhulletins on the commerciy!
grading and packing of several crops.

The economic loss of foodstuffs In
transit |8 Increasing constantly, there-
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Much of this loss Is due to defective

methods of harvesting, packing and
loading, and to the use of Insecure
and improperly constructed contain- |

ers. Some of It is caused by ineMm-
clent refrigeration In transit and oth-
er faults eof the present system of
transportation. Much of this waste
ean and should be eliminated and the
Department of Agriculture Is making
investigations and Issuilng informa-
tion to that end.

Within the past year the appoint-
ment of a specialist In storage has
been made by the Department of
Agriculture uand the work of dissem-
Inating information {n regard to but-
ter., eggs, cheese and other dairy
products has been started so that
producers and purchasers may have
rogular and accurate Information In
regard 1o the cold storage holdings

| by adding to the high cost of living.|of as many products as possible.
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To further ussist in the ellmlination

of loss |n the transportation of food-
stuffs direct from producer to con-
sumer the Department of Agriculture

has been conducting a farm-to-table
campalgn in the interest of fostering
and promoting direct marketing by
parcel post., Experimental shipments
to the number of 1, aggregating
39,000 pounds,

a weight of almost

were made by parcel post and ex-
press over distances totaling 530,766
miles,

The commodities shipped Included
apples. peaches. pears. plums, cher-
riee, oltrus fruits, pineapples, maple
syrup, cane syrup, honcey, nuts, eggs.
butter, assorted vegelables, meat and
poultry. The work done in experi-

mental shipping of farm products In-
dicates that it is quite possible to ship
almost any commodity by parcel post
when packed and handled according
to postal regulations. '

The Department of Agriculture s
giving spacial attention to the market.
Ing of dairy products, Including
butter. cheese and milk, mainly In the
direction of Inaugurating more oM-
cient, economlcal, and equitable
methoda of marketing. A general
survey of the butter markets of the
South has been completed and a sup-
plementary study has been made of
the keeping quality of Southern
| creamery butter in storage.

Tells Farmer The Best Markets,

The regulation of distribution tends
to prevent wide fluctuation in retall
prices, and one of the most recent
and valuable agents of (he Depart-
ment of Agriculture In the elimina-
flon of wasie In perishable products
is the market news service which
emanutes dally from tne Office of

imrkeu and Rural Organization,
This office found that although well

|Good Results of Its Ef-
forts In the Past Year=
‘Department Advocates
Co-operative Buying.

planned production and careful prop-
| aration of perishable farm products
might be of great lmuportance as fas-
|tors In successful marketing, thelr
value is dependent entirely on the
choice of an advantageous market.
| Excellence of condition will not 1
| produce in a market in which there
18 no demand for it.

If & farmer ships In a haphasard
1wuy to any market point that hap-
pens to strike his fancy or happent
to suit his convenience, he may find
from losses, when it is too late, that
'the polint chosen was already fully
supplied with commodities llke hia
own, or that for other reasons there
Is none but an unprofitable sale for
his wares. Instead of being & matter
to be guessed at, the finding of
profitable market Is the central and
dominant probiem In all distribution.

To help this situation the market
speclalists of the Department of
Agriculture last year Inaugurated a
general dally market news service
covering practically all perishable
products.
| The alm of this market news serv~
fee 1s to furnish information In re-
gard to as many of the factors af.
fecting marketing as practicable to
all persons and all organizations in-
terested In the perishable products
reported.

Distributed Through Meld Stafl.
! One of the most important fea-
(tures In the operution of this news
service Is the assistance rendered by
division superintendents of rallroads,
who telegraph to \vashington infor-
mation in regard to the shipments of
perishables originating on their divi
sions and covered by the news serv-
| Ice. \
|  Reports on' carlot shipments of
perishables begin arriving at’ the
| Washington headquarters of the news
service shortly after 7 o'clock each
| morning. A group of clerks decodes
the messages and compiles the data
they contauin. This work Is completed
|by 9 o'clock, and the information ls
sent out immediately by the office op-
erators to groups of market and fleld
agents connected on telegraphic eire
cuits,

As soon as th. shipping informa-
tlon has been sent cut messages begin
|arriving In the OfM~e of Markets and
Rural Organization giving the morn-
Ing quotations and other information
from the 31 markets covered by the
news service, These messages Are
decoded and the Information eon-
tained In them is tabulated and sent
out early in the afternoon to the
market cortespondents and the repre-
sentatives of the office in the produec-
ing sections, as well as telegraphed teo
Interested individuals and
' tions,




