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a given industry independent of the functions
they perform.

2) Having a central fund.
3) Having an administration based on demo-

cratic centralism.
4) Working out wage rates and conditions for

all categories of labour within a single central
body.

5) A uniform construction from top to bot-

tom.

6) Sections within the union having a tem-

porary auxiliary function only.

7) Representation through a single body of

the interests of the organised workers and em-

ployees of a given industry before the outside
world.

8) Persons not assisting production but as-

sisting the producers, as well as all temporary
and casual workers, remain members of their
industrial union.

"The nucleus of the union is the factory com.
mittee."

The above quotations give a fair index of the
structure of the new organs of industrial adminis-

tration that the workers of Russia are building
up as a means to working class control and man-

agement of production.

In developing those unions they have had one
advantage over this country. Those unions were
developed after the Revolution. There was no

craft prejudices having their origin in the distant
past to be overcome. The unions were built in

the light of modern experience untramelled by

the traditions of a previous period of industrial
deveolpment. But in this country the traditions
of the coffin society craft unionism of the nine-

teenth century weigh heavily upon us. They are
the greatest barrier to working class solidarity
that can be conceived. Those craft barriers can-

not be ignored by the revolutionist. They have
got to be recognised as evils, and broken down
by arduous effort in the workshop and the
branch. Their existence imperils any revolutionary
construction, and they must be cleared out of
the way.

The Scottish Workers' Committees are ap-

pealing to the rebel elements to group themselves
together for this purpose. The structure of the
organisation which we propose has been outlined
in the "Worker" of a fortnight ago. If you think
it needs amendment, let us hear from you. But
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for heaven's sake if you are a rebel who cannot
agree with us, boost your own policy, throw your

weight behind your own policy; don't merely
criticise us for waking you out of a theoretical
slumber. Don't criticise us and think that by

doing so you excuse your own inactivity.

Vote on Third International
Proposals that the general ex-

ecutive board of the Industrial Workers of the
World should indorse the complete program of the
Third International met with objections, and a
motion to that end was lost.

This question will be submitted to a referen-

dum among the whole membership, who will be
asked to vote also upon two alternative proposals :

"That we do not officially indorse the Third
International's program, explaining to that
body that we favor an Economic Industrial Inter-

national."
"That we indorse the Third International with

reservations as follows: provided that we will

take no part whatever in parliamentary action,
and reserve the right to develop our own tactics
according to prevailing conditions."

The Third International's program, as outlined
by its presidet, Zinovieff, includes: dictatorship
of the proletariat everywhere; soviet power;
mass-actio- n; expropriation of banks, land mono-

polies and large capitalistic establishments and
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