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The Making Of A Newspaper

EW PERSONS Bave any clear idea of what it means to run & daily news-
paper—what the investment is, what the organmization is, what the cost is,
comparad with,
ierald’s business

and how the newspaper industry rapnks in & communit

ity a
A few facts about the details of the El Past

oLher enterp 0

general inierest, belping to answer many questions that are asked
&Y

to time, and to clear up some of the stery that always surrounds

bank in El Paso with sne
exception; more than in any cantile house, wholesale
= ufacturing concern except
he number of employes is
the payrolls, running into the

k, place The Hera

5 ng the very largest employers

of labor: The Herald is one of the nterprises that actuaily bring
more money into town from outside than they send out (The Herald brings money

sands of dollars per w

very feow

into town for outoftown cdrculation and 2

paper, ink, special supplies, mews séTviee,

brings im—a remarkable and unusual record); in proporiion of circulation teo
population, The Herald is almost without an equal in,the United States; Tha
Herald is patiomaliy recognized as one ol the 100 sirongest newspapers in the

United States; The Herald's business has multiplied by 24 1n 14 years, or, in other

words, The Herald has grown siz times as fast as El Paso city has grown—a
fact which, to the business man, clearly indicates how energetically the outside
field has been eultivated: nearly all the earnings of the past 14 years have been
put back into the concern to improve the newspaper and the plant, and nearly
kalf of the total capital has been brought im from outside; The Herald pays
nearly 1-200th of all the city and county taxes paid locally.

The income of The Herald is derived from advertising, circulation, and rents
of the building.

The fixed chargea are remt, interest; city, county, state, and federal taxes;
ire, casualty, boiler, elevator, and plate glass insurance; depreciation of plant;
and depreciaticn ol accounls

A summary of the principal items iz the cosl of production will be noled
with interest by business men, showing how very complex the business of a

nels of current outlay have to be pro-
tected. A newspaper is unique am all business institutions, in one particular:
that it mest run along substantially with the same production costs regardless
of whether business is good or bad; the mewspaper must be kept up to the same
short mouths and long months, dull ssasons

daily newspaper is; and how many chs
¢ a

=
e

high standard winter and summer
and good seasoms. Almost any other businees institufion can adjust its outlay
lly all its production costs are

to its income, bul a newspaper cannot—prach

no
and the perpetual preblem is to make the income

in 7eality *“fized charges,
measurs up to the necessary outlay imposed by the standard of the paper, which
can never be allowed to fall by the slightest degree, and which is subject always
to sudden and unexpected increases of cost, but seldom or never to any decreases
of cost. A very much greater percentage of the total receipts, as compared with
prices of advertizing and subscription

g, iz being returned to subscribers and adver-
tisers today in the form of actual bettermen

t apd increased service, than ever

isers are each year getting more

in other words, Herald subacribers and adv
for their money than they ever got before,
The principal items in the production cost of The Herald are as follows; busi-
ness:wen will be particulariy interested in the thorough analyzing of department
costs to enzble the management to keep in close tonch with all details:
City advertising—City payroll, country payroll, commissions, cuts, supplies
and prinfing, messenger service, sundrie
Foreign advertising—New Y office payrell, New York coffice traveling
expense, supplies and printing, publicity, sundries.
City crculation—Administration, canvassers, cdty . carriers, outside routes,
supplies and printing, sundries.
Country circulation (Selling cost)—Office payroll, road payroll, compussions,
ing expense, supplies and printing, letter postage, sundoes.
oaniry crculation stribution }—Mail 100 payroll, 1 room s ies
Countrs (Distribution}—Masil room payroll, mail room suppl
i mail room light, second clazs postage, express, local haulage,

] expense—Payroll, supplies and printing, telegzraph and
r postage, ice and water, office light, office traveling ex-
penses, legal expenses, public contributio memberships in trade associations,
subscription to trade publications, s
Editorial and news department—City payroll, southwes
payro ssociated Press i rral news rvice, telegraph and telephons
tolls, features, illustrations, lei postage, traveling expenscs, light, supplies
and printing, sundries.

ip men, payroll of the hand-
tors and machinists, payroll of
sarts and zupplies for linotype machines, electric
pe machines, suppl sundries,
I, electric power, fuel, gas, light, metal,
rations, rej sundry supplies.

rollers, supplies, repairs,
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o0l-Taaders,
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departm
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s for stereo ;
room—Payroll, electric power, light,

of Tw€ Herald building includes the follewing principal items:

ing, and sends out of town for | i,
¢, somewhat less momey than it | =it
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HE FiRE BY GEORGE FITCH,
CRACKER Author Of “At Good Old Siwash”

(Copyright, 1912, by George MathewAdama)

.\lulll.'-'h1 = ‘, w
ton ar :
nlfeny ) ‘thet

1ar s
Geparim 4l

oEEY

LEEILT

= fronw gt

ow



