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1ts nature be a
;ltﬂ-]vi-- on the other,
not disastrous,

A eity transportation system, to give good service, must by
rative -enterprise; the company on the one side, and the
must work together, or results are apt to be digappointing to both,

VETry

M r!u-

f or the use of the streets, and they must, i
a way, insure sufficient patronage to make the enterprise profitable from a business
standpoint. The company contributes I!n eppital for initial constraetion and exten-
sions, and it must insare a guality of serviee adequate to the existing needs of the
[n'll;rh'.

The ili‘f'f'if"ii]l part ol the electrie trans ]rnl’l’lTinI] sysiein 18 on the erowded lines
in the heart of the vity, where population is congested and the haul is short.
the

The people contribute the franc Iq‘-«

‘Ill average

The unprofitable part of the eleetrie transportation svstem is outlving

lines- where population is keant and the average haul ig long.

Oon

It costs just as mueh fo mm a ear mile in the sparsely populated ouflyving

distriets as in the densely populated inside districts.

The coxt of eonstruction 18 just as ereat on lines where
where business is heayy,

The electrie svstem must do a lot of pioneer work, 0] ening up new lines and earry-
ing on regular service in new distriets in spite of temporary “*tean-
porary’ in this connection is often a matter of many years,

one

]rt

business is light as on lines

lo NNES—0] ”‘i

The electric system must give
this is a condition of its franchide,
iv“!_-\'l “'lf.]'!.

The electric

l'l‘-‘_(li[:i.r SErviee IIllfii"!' all IM.‘-Mhh' I"llliill'li'lll.*i, for
which ean bhe revoked by the people if not com-
have

systen must uniform fares at low rates, for this is required. by

the franchise, which the publie controls
The elestric system must sive mniversal teansfers, it must make '!\ SErvIee eon-
Yeuient to the 1 ln],)Ii o 1t mmst ke =1 is cars and 1its =ehedules up o eertain \[‘“;;l 11".1“

presexvibed by the people through their official representatives.

The electrie system is a corporation with well defined duties. as well as rights.

It is legally responsible for monetary damages in any amount assessed by the conrts.
1t le\l‘\ all the rigks of ope ration of 1ts business, and it 1s finanei: ’][ responsible to
the publie for makinge rood with eve v -‘.‘r[ mlation of its contrarts, :

The electric svstem is olilized to run lI- ears on regnlar sehedules under any and
all weather condifions, It is foreed to reeocnize the vi iehits of the pi |'| e to amick, safe.

and regular transportation at all times, and it has given pledges backed by millions

ELECTRIC TRANSPORTATION
WHAT ISIT TO ME? ==

of dollars to carry ont the terms of its contract with the publie, known as a franchisze
and subject to regulations enacted by the eity eouncil

The immense amount of capital invested in such a lr.mwp--t’tmnn system as the El

*aso Electrie Railway l--x..rmn_\ has established in El Paso is necessarily fized, It
cannot be moved. Tt has heen invested inder certain known conditions which ail
parties accepted. An implied condition is that these heavy investments shall enjov
reasonable protection against assanlts which might have a tendeney to impair the
capital unf .urh or unjustly to reduee the earnings of the company.

Surplus earning above operating costs and reasonable ineome on investment 1s al-
ways avallable for extensions, improve ments, and Illl.l]""‘!'flhll[\ fnr the benefit of the
publie, looking toward the future and keeping step with El Paso’s growth. Surplus
earnings of the El Paso Electric Railway Company have been so used, n enormous
SUmS.

One form of ¢ oImpe Jition to which the El Paso Elestre Rail\\'a_\‘ I_'nmpan_\‘ l"-iu'llt
not to be subjected, in justice to the publie as well as to the company, is unregulated
competition by irresponsible persons, who have no eorporate investment; who have
nothing with which to meet a judgment of court; whose e miployes cannot be held as
responsible servants of a public eorporation; whose service is Iree egular as to.routes,
sithedules, and rates of r':n. who are not held aceountable for wrongs eommitted npon
passengers: who make no guarantees to the public; and whose gunarantees conld not be
enforced even if any were made.

Publie cooperation with the El Paso Eleetric Railway Company means steady ex-
pansion of plant and eonstant improvement of service. Publie cooperation with an
opposition serviee under the loose conditions above deseribed simply means the erip-
pling of the established utility company, the wthdrawal of its reasonable income, the
preventing of future enlargements; and the creating of a sentiment among investors
that El Paso is a risky place in which to invest large capital in a permanent way.

If the public at any time thinks it is not getting fair serviee from the Eleetrie
Railway Company, all it has to do is to bring public sentiment into play and seeure
remedial action by the city eouncil. The Company has no option but to obey the laws.
But an attitude of hostility will only vesalt in discouraging the further investment of
capital in this eity, by the men who are recognized as the most progressive and most

competent transportation men in the eleetrie business
men who built the El Paso transportation system
Before the public n

all{
ukes up its mind, let it pauss
and losses that may result to it from any step it may

i the United States today—the
its management,

to consider the possible gains
decide upon.
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