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WHAT, SIZE SHOULD FARMS BE? 
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Address by Hugh J. Hughes, Editor Farm, Stock & 
Home, Before the West Central Minnesota 

Development Association Meeting, 
Willmar, Dec. 13, 1912. 

Several ways of approach at this 
question occur to any one who makes 
a business of farming. I am speak
ing of it in the sense of what a man 
may reasonably expect to handle 
alone and with the best results as to 
profit. 

It follows that from this stand
point you have a one, two, three or 
many unit farm, just in proportion to 
the ability of the owner or directing 
head to manage men and to make 
their work profitable. And there can 
be little question but that the tend
ency today is in the direction of larg
er farms made up of suigle units. For 
example, if a tractor can be so used 
as to do the work of three four-horse 
teams, it establishes a new unit of 
side and a new standard of efficiency. 
But traction farming is today a mat
ter of the future with us, rather than 
of the present. Our unit of size is 
fixed by the day. Whether conditions 
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and the calls of outside business low
er the maximum ability of man and 
team making twenty acres of plowing 
and one hundred acres of harvesting 
very good weekly work. Carrying out 
this hne of figuring a little farther the 
season work of a man and four horse 
team on a strictly grain farm is from 
200 to 250 acres taking one year with 
another. If this carries the ordinary 
line of stock—three or four cows, a 
half dozen head of young cattle, a 
few hogs, and the usual flock of 
chickens, 'cared for after the usual 
slip shod manner of the all-grain 
farmer, the hay land and pasture ne
cessary will cover the remainder of 
the half section. 

Then as a grain unit, 320 acres of 
land is about right—neither so smaU 
as to make the power and machinerv 
acre-charge too heavy, nor so large 
as to lead to waste in the methods 
of tillage employed. 
THE EXTREME LIMIT OF SIZE. 

It is easy to see that if we are to 
expand the all-gram farm econom
ically, we must add to it another half 
section, and then another, and so on 
up to the limit of managerial ability 
of the owner, measuring roughly by 

the standard of the seeding and har 
vest efficiency of one four-horse team 
working as steadily as ordinary field 
conditions warrant. 

When an ^ all-grain farmer uses 
much less than this amount of land 
he has idle time and teams and ma
chinery to account for. When he 
owns more he usually skins the land 
or has an idle acreage that stands as 
a liability against his business—a 
long tune investment which in the 
majority of cases, he cannot afford 
to carry. In either case he faces an 
increased cost oer acre of production 
which he cannot afford, and which 
will in the end send him along,with 
hiss machinery to the scrap heap. 

NO IDLE LAND NOR EQUIPMENT. 
Thib i& saying in other words, that 

a great many of our farms need cut
ting down in size if the profits are 
to be increased. Sometimes the rule 
will work the other way. But in eith
er case the man who gives his atten
tion to the business side of the prob
lem will see that there must be a bal
ance between acres and teams and 
machinery such that each shall do 
their largest practical amount of 
work. Then, and not until then, can 
stead} profitb be made by gram farm
ing. *• 

WHY FARM HOURS ARE LONG. 
At this tune we are in the position 

of the binall boy with the cake and 
the apples. We have resolved to eat 
them both. We are trying to put 
stock or dairy farms on top o£ our 
gram acreage. We forget that we 
must carry a double burden of lab
or. We have kicked the prairie-
schooner cow on the shin and made 
her "hibt over!" after the rest of the 
chores were done, and still imagine 
we can do the same with the twenty 
cows we are now milking. As a re
sult we are accused by the city chaps 
an eighteen-hour day; our boys and 
girls get tired of the everlasting lab
or grind and go down town to clerk 
at $30 a month and board taken out; 
and the hired man is as scarce and 
labor shy as the "rouse are scarce 
and the gun shy after the opening of 
the season. 

What is the matter? Simply that 
we have not taken into account a 
new unit of farm size—"eow-man ef
ficiency" we might call it for want 
of a better term—the number of 
cows or other stock that one man 
can most profitably care for. 

FACTORY VS. MINE. 

The cow is another kind of ma
chine than the binder, more perfect, 
and more delicate. In order to make 
her profitable, her care must be made 
a part of the day's work and not 
shifted off to the fag end of chore 
time. This means a reshaping of all 
the farm plans. The field work must 
be cut down the acreage must be 
changed to suit the new cash-pro
ducer's appetite. The grain farmer 
must give up his dream of getting 
rich at gram farming and look for 
a standard of size that is not acres, 
but net profits per cow. In other 
words he ceases to be a miner of the 
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soil, and becomes a manufacturer, 
and the real size of his plant is meas
ured not by its extent but by its an
nual net revenue. While the acreage 
basis of size still remains, the dairy 
or stock farmer must give first thot 
to the question of net profit per an
imal and the number that he can 
properly care for. He must look at 
the field work as incidental to this 
profit, and at increased per-acre yield 
as lowering the cost of production of 
stock or dairy products as the case 
may be. 

NEW ITEMS TO RECKON WITH. 
The over head charges of farming 

under the new system will increase. 
Besides labor, teams, machinery, and 
acreage, there is now added build
ings, fences and stock. To offset 
this burden of imestnient the in
crease must be constant throughout 
the year, and it must show a good 

margin of net profit. Again we get 
back to the individual as the ba^is. 
Beef, steer, or hogs, or dairy cow — 
it is net profit from the individual an
imal that figure-* out successor fail
ure to the farmer in the end. 

And the number than can be car
ed for dependb largely upon the man. 

On the big dairy farms it is usual 
for one man to milk about fifteen 
cows. Such men work from eight to 
ten hours per day, feeding, grooming 
and caring for their stock. Usually 

through. In the first case Ave have 
one man to every 30 acres or less, 
and in the second one to every 40 
acres. Here we have at least a strong 
hint that the half-section farm can 
be split four ways and still give 
something for hired hands to do. 
Perhaps the 7-10 cow farm is about 
the one-man unit of size best adapt
ed to our present conditions. 

DANGER FROM TOO SMALL FARM 
At the same time it should be 

clearly understood that the cutting 
there is a barn man, a feeder and the down of farm acreage has a neril of 
milkers. In addition to these, if the 
business is large there are regular 
field hands. On one such farm con
sisting of 231 acres there are eight 
men kept the year round and as high 
as fifteen men employed in the alfal
fa and corn harvesting season. An
other all-dairy farm of 1,800 acres 
employs from 45 to 55 men the year 

its own. It takes brains to make a 
living on an eighty acres of land. It 
can be done, and a comfortable pro
fit can be laid aside, but one must 
have 80-bushel oat land, 3-ton clo\-
er land, and 300 to 400 pound butt ;r 
fat cows to help him or he is not go
ing to make the living he ought to 
make. And these things come not ex

actly by fasting and prayer but by 
patient effort, constant attention, and 
good business judgment. About the 
only thing scarcer than the cow that 
can produce 6,000 pounds of four per 
cent milk per year is the farmer who 
can produce the cow. And until we 
get more farmers who are capable 
of doin*' the trick we go slow on ad-
Msing the small farm. For the av
erage man of the present generation 
and its lack of training there is more 
money in a quarter section half de
veloped than he could get out of 80 
acres. The time has not arrived for 
that intensive agriculture that has 
made Holland and Denmark great. 
As a general proposition we lack the 
business ability to use our acres as 
well as they use theirs. But the 
time is here when we must carefullv 
study these matters of farm size and 
the cost of production, with the very 

possible solution that on the one 
hand we shall see great farms man
aged at a low acre cost, furnishing 
the bulk of the cash crop supplies 
of the market, and on the other 
greatly increased numbers of dairy 
and stock farms, smaller than, our 
present average in point of acreage, 
much greater than our farms today 
in point of net profit and the home 
comfort that comes from business 
success. 
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THEN REMEMBER THAT 

CHASE SELLS IT FOR LESS 
No matter what your wants are, whether for old or young people, we have a good variety. Of course 

you always found a big stock at CHASE'S but you know we have more room this 
season—which means more goods. 

SHOP EARLY 
AND ASK US TO STORE THE GOODS UNTIL WANTED. 

Our 5 and 10c Room Is Overloaded —*•—••-—• surprise you this year. 
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Scalded Child Dies. 
Little Florence Dillev, who on 

Wednesday evening of last week was 
scalded with hot dish water, died on 
the Fridav following at 5 o'clock a. 
m. Her little head was the most se
verely scalded, in fact it was fairlv 
cooked, and her death may be looked 
upon as a blessing by her parents. 
She was born Dec. 11, 1911, and died 
Dec. 6, 1912. She was a bright, 
sweet-faced little girl and was loved 
very dearly by her parents. It was 
their only child, and the sympathy of 
all is extended to them in their be
reavement. 

The funeral was held at the Pres
byterian church on Monday after
noon and was conducted by Rev. Eas-
ly. The remains were laid away at 
Oak Hill cemetery. 

The following from St. Cloud were 
in attendance at the funeral: Mrs. 
James Dilley, Walter Dilley and fam
ily, John Casey and family, and Mrs. 
Biendra, mother of Mrs. Jack Dilley. 
—New London Times. 

be in a serious condition at the time 
although no bones were broken. 
Whether he reeened internal injuries 
or not could not be ascertained but 
it is thought he will recover. He is 
about 65 years of age and this makes 
his injury the more serious. He is 
being cared for at the Tom McGcnern 
home in town where he is receiving 
every attention.—01i\ia Times. 

Mike Kuntz, 24 years of age, of 
New Germany, Car\er county, chose 
the suicidal route on Thursday of last 
week by drinking a \ ial of carbolic 
aeid. From the messaee which he 
left before his death indicates the 
young man had become despondent 
over a lo\e affair and brooded over 
the lost affections of his sweetheart 
until his mind became unbalanced.— 
Olivia Tunes. 
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Moving Real Estate. 
William Olson and Co. were very 

busy last week closing up the follow
ing deals: The Great Northern Hotel 
at New London which has been own
ed and conducted by Nels Quam for 
many years was sold to S. Mack of 
Tracy, Minn. The Erick Holsten 
building and lot, New London, was 
sold to Frank Rose. The Gust Ris-
tram property on the west shore of 
Green Lake to Andrew Olson; And-
rias Olson's 80 acre farm in town of 
Green Lake to Anius Johnson. The 
Emily Holm 80 acre farm in town of 
New London to John Nilson. An 11 
acre timber lot on north side of Green 
Lake, owned by John Okerson to Pet
er A. Jagerson. The latter intends to 
erect a building on the place in the 

jnear future.—Green Lake Breeze. 

Henry Hesse, a Melville farmer 
[was driving into Bird Island Tuesday 
'forenoon and in crossing the rail
road track a half mile east of the 
denot was struck by a work train. 
The train was backing down the 
track at the time to get over the east 
switch and it appears Mr. Hesse did 
not realize his danger until it was too 
late. Being muffled up it is thought 
he did not see the train back down 
until it was upon him. The car struck 
the horses, knocking them off the 
track and killing one instantly, and 
injuring the other so that he had to 
be killed. Mr. Hesse was thrown 
some distance and a part of the wa°'-
on was thrown on him. He was pick
ed up by the train crew and taken in 
to Bird Island and both the local doc
tors were summoned. He appeared to 

Good 
Cheer 

For the holidays if you use 
the best flour— 

SUPREMO 
FLOUR 

You can't better it for good
ness, for real nutriment; 
milled so all the tissue-
building properties are re
tained, a flour that is white, 
pure and—low-priced. 
Ask for it on the next gro
cery order by name. 
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WILLMAR TANNERY 
Many robes now on bend for sale. 
Black end Brown norsohido robes. 

A nle* lot of 100 tanned dor 
•Una. Son* of tn*s* a n made 
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