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PRICE FIVrE CENTS.

GREAT pillGEfiTEH
FIFTY-TWO RAILWAY POSTOF-

FICES ARRIVE AT AXD LEAVE

ST. PAIL DAILY.

HOW THEY ARE DESIGNATED.

11l NDREDS OF CLERKS REQI IRED
TO lIAXDLE THE MOUNTAINS

OP MAIL.

fJIG lIEEHIVES OX WHEELS.

Jtlen Convert Themselves Into Mov-
ing Cyclopedia* of Ceograpliy

lor $1,300 v Year.

The high degree of efficiency, appar-
ently almost realizing perfection, that

has been attained in the transmission
of mail matter is universally recog-
nized, and the subject of frequent com-
ment. Little, however, is known by

the general public of the inner work-
ings of the system that constitutes
the most important and complicated
machinery of the postoffice department.
The average individual is satisfied to
accept the fact that his daily paper
or business correspondence reaches
him at the earliest possible moment,
and while he may, and usually does
possess a feeling that there is some-
thing marvelous in the promptness
and accuracy with which the daily

and hourly delivery of messages is
made to the waiting millions, he re-
gards the modus operandi as one of
the mysteries that is past solving.

Those whose curiosity or interests
have led them to give more than a

he has passed with the percentage of
correctness in each, disobedience or vio-
lation of orders, and every circum-
stance either creditahle or otherwise
to the employe is carefully noted. Com-
plaints from every imaginable source
are a daily occurrence. Every missent
paper or letter, every belated train
causing a missed connection and in-
volving a delay of even a few hours ;
is sufficient excuse for the individual ;
afff-cted to rail about paying a postage

tax for an inefficient service. The most j
careful investigation follows in every i
instance and, if the responsibilty can be j
located, the offender is properly dis- J
ciplined.

After all, the superintendent's office ;
is but the motive power that propels
the railway mail service. The real |
machine consists of the 533 men who j
are designated as railway postal clerks.
On every line of railroad, in every state
and territory of the division, are these i
missionaries spreading broadcast the ;
messages from the business and social
world. Of the entire number thus em-
ployed, however, 219 begin and end
their runs in the Twin Cities, and the
most of them reside in St. Paul, on ac-

count of that being the division head-
quarters. Fifty-two trains designated
as railway postoffices arrive at and J
leave St. Paul daily. In addition to >

these nearly as many express trains
carry closed pouches dispatched by the
St. Paul and Minneapolis offices. The
bulk of the mail, however, is carried ;
by the trains upon which service is per- I
formed by clerks in mail cars. Each of

these railway postoffices is designated
by a title indicating its initial and ter-

minal point, and these names are as

familiar to the mail service men as

the various railroad systems are to the
general public. Thus the fast mail
route of the Chicago, Milwaukee & St.
Paul is known as the Chicago and Min-
neapolis railway postoffice; the coast

train on the Great Northern as the St.
Paul and Minot; the Northern Pacific
as the St. Paul and Helena, and the

A MODERN MAIL CAR.

fcursory attention to the subject, have
Ivad revealed to them a most fascinat-
ing and comprehensive study in inves-
tigating the means that has wrought

fuch wonderful results.
The medium that has enabled this

country to produce what is conceded
to be the model postal system of the
globo is designated as the railway

mail service, and this branch of his
jurisdiction was well termed by Post-
master Genera] Wanamaker as "the
strong right arm of the postoffice de-
partment." This feature of the postal

Service is under the management of a
general superintendent at Washington.

At present that position is held by
Capt. James E. White, who was one
of the originators of the idea of con-
ducting the distribution of mails in
transit, and who has filled success-
ively every position in the service,

from that of railway postal clerk up-
ward, until his final elevation to the
general superintendence*. For conven-
ience the mail service of the entire
country is divided into eleven divisions,
each one of which has a superintend-
ent.

St. Paul Is the headquarters of the
Tenth division. The superintendent is
Robert H. Barclay, and his territory

comprises the states of Minnesota, Wis-
consin, North Dakota, South Dakota,
Montana and the northern peninsula
of Michigan. The office force in St.
Paul consists, besides Mr. Barclay, of
Assistant Superintendent J. Steams
Smith, Chief Clerks Bradford, Fishel,
JJadigan and Woulfe, record clerks,

/apply clerks, stenographers, etc. Mil-
waukee, Chicago and Helena have
each a chief clerk, who makes report

to the St. Paul office. All of the rooms
on the Seventh floor of the Germania
bank building are occupied by these
officials, who have charge of interests
more vast than any railroad corpora-
tion, express company or business firm.
They have direct supervision of 533
postal clerks, who perform service over
21,000 miles of railroad, employing 62
whole cars and 215 half or apartment
cars. Instructions to and reports from
the mail clerks cover reams of paper
each week. Every irregularity, wheth-
er in the receipt or dispatch of mails,

GEN. SUPT. WHITE.

running of trains, supplying vacancies
In crews, railroad accidents, or from
whatever cause, must receive instant
attention. A daily record is kept of
the number of letters, papers and reg-
istered pieces handled by all the clerks
in the division as ascertained from
their trip reports. The enormous char-
acter of this work, as well as the vast-
ness of the volume of mail matter In
transit, can be gathered from the fol-
lowing summary of the business of the
past year in the Tenth division only:
Number of letter packages 10,882,718
Total number of letters 435,305,720
Number of paper sacks 2,7J5,70i
Total number of pieces in paper

mail 419,810.100
Total number of both letters and

papers handled during year 855,115.520
Number of registered packages — 1,509,329
Number of registered pouches 57,937

Inner registered sacks 29,274

The record of each clerk Is also kept
In such a manner that reference can

be made to it and his standing deter-
mined instantly. The errors made in his
distribution, number of examinations

west division of the Omaha as the Min-
neapolis and Council Bluffs.

The important mail trains leave St.
Paul either in the afternoon or in the
evening, as a rule, and for hours be-
fore their departure the clerks can be
seen busily at work in their respective
cars at the lower end of the union de-
pot sheds. The newspaper reader who
has heretofore had an idea that a rail-
way postal clerk's occupation was an
easy and cleanly one will be speedily
undeceived if he could witness the
scene here presented and could secure
admission to one of these veritable bee-
hives on wheels, which privilege, how-

ROBERT H. BARCLAY,
Superintendent Tenth Division.

ever, is denied to all except the clerks
on duty. One who has been there,
however, will endeavor to Impart his
experiences so clearly that a mental
view can be obtained of what Is trans-
piring on the Interior. Let us, for ex-
ample, select this car destined for
Council Bluffs, 10. It is but 2 o'clock
in the afternoon, and the train does not
leave until 8 p. m., but nevertheless
four clerks are already at work, and
apparently have enough to do. One
entire end of the car is occupied by the
letter case. This contains several hun-
dreds of pigeon-holes labeled with the
names of the offices on this route, the
principal cities in the states for which
a distribution is made and the railway
postoffices therein. The clerk In
charge informs us that on the south-
bound trip he "works" the states of
Minnesota, South Dakota, lowa, Ne-
braska, Kansas and Missouri. In or-
der to do this rapidly and correctly he
is obliged to know the location of ev-
ery office in these states, and also be
thoroughly posted on the time cards of
all the roads therein, so as to dis-
patch by the quickest route, regardless
of distance. If the visitor experiences
any surprise on being introduced to
this feat of memorizing, it is likely to
be increased to amazement when the
clerk follows it up with the informa-
tion that, in order to perform his work
north-bound, he must also be equally
familiar with the states of Wisconsin,
North Dakota, Northern Michigan, and
even Montana. He further explains that
each letter package tied out by him
must be covered by a slip containing
his name, route, direction moving and
date, in order that any errors which
he has made may be noted by the post-

master or clerk into whose hands the
package may come. The errors so
noted are forwarded to his superintend-

ent, and are made part of his record for
efficiency or the reverse. He distributes
from 400 to 500 packages of letters each
night, or an average of nearly 1,000 on
the round trip. His compensation for

thus converting himself Into a living
and moving cyclopedia of geography is
the magnificent sum of $1,300 per year.

Two-thirds of the space in the car is de-
voted to the distribution of the paper mall.
Tho sacks are hung on the hooks in an in-
genious contrivance termed a "rack," which
holds the mouths open so that a clerk can
throw into them from a table in the center,
where he stands until they are filled. The
second clerk in the crew attends to the dis-
tribution of the Nebraska, Kansas and Mis-

souri paper mail, and besides makes separa-
tions of California, Colorado, Wyoming and
Idaho in both letters and papers. His salary
is $1,150 a year, and his duties scarcely less
arduous than those of tbe clerk in charge.

The third and fourth clerks attend to the
receipt and delivery of all mail at the car
door, open and lock parcels, and work local
papers. Their work necessitates a great deal
of quick, nervous motion, and involves a
large amount of heavy lifting. Each man is
supposed to be thoroughly conversant with
the states of Minnesota, lowa and the Da-
kotas, and every sack dispatched must be
accompanied by a slip bearing the address
and the name of the clerk who prepared it.
The salaries of the third and fourth clerks
are $1,000 and $900, respectively. The average
paper mail on a round trip is 450 to 500 sacks.

"What the men are performing on this one
line is but a style of the work in every mail
car in the division or in the nation. The
only difference is in the territory for which
distribution is made. To be sure some dis-
tinction is made as between long or short,
heavy or light runs, but as a rule they are
all long and hard. The full railway postof-
fices average runs of about 400 miles in
length, and the men must work for hours in
the yards before their departure at each
terminal.

On what are known as the "one-man runs"
the distribution is conducted in a half car or
even less, according to the necessities of the
route. One clerk here is obliged to "work"
both the letter and paper mail, keep record
of registered matter, attend to station work,
and, in fact, do everything there is to do.
Some routes of this description have a repu-
tation as "man-killers" that even the fast
mails cannot attain. The clerks on these
runs are usually of the $1,000 class, and there
is no doubt that they earn every dollar they
receive.
' It would be a physical impossibility for men
to perform such arduous and exhausting labor
as the postal clerk Is compelled to-.do while
on duty without frequent periods Of respite.
He is subject to the most severe bodily aud

mental strain from the beginning to the end !
of a trip. The difficulty of maintaining an j
upright position with the train running at a j
high rate of speed, the nervous tension inci-

dent to rapid thought and motion all combine
to produce extreme exhaustion, and will
ultimately undermine the strongest constitu-
tion. On this account, lay-off periods, vary-
ing in length from two days to a week, are
granted at stated intervals. Even then the
clerk dare not be idle. The frequent exami-
nations and the numerous changes in the
schemes of distribution arid time table sched-
ules are so exacting in their demands that
he must study almost constantly, unless he
courts dismissal from the service. Eternal
vigilance is certainly the price of safety in
the mail service. Penalties for violations of
instructions are inflicted with certainty and
severity. Either a fine of suspension may re-
sult from admitting an unauthorized person
to the mail car; for failure to record arrival
or departure; for neglect in reporting irreg-
ularities or lack of promptness in replying to

official correspondence; for discourtesy to
officials, fellow clerks or the public: failure
to _wear the uniform cap jwhen on duty; in-
toxication, immorality and numerous other
shortcomings.

In addition to the postal clerk's occupation
being arduous and exacting, it is also hazard-
ous in the extreme. Casualties are a mat-
ter of almost daily occurrence. In a recent
wreck on the Great Northern railroad one
clerk was killed outright and two others
maimed for life. The record for 1895 contains
thirty-three railroad accidents for this divis-
ion alone, in which five clerks were so seri-
ously Injured as to .be unable to perform
duty for an aggregate of 717 days. The pro-
portion of casualties in other divisions for
the same period Is much greater, and In
scarcely any less.

The railway postal clerk is fully cognizant
of the hardships of his lot. His occupation
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Isolates him from the business and laboring
world to a great extent, and from nursing
his grievances In solitude he may have be-
gun to partake somewhat of the character-
istics of the being known in common parlance
as "the kicker." As a class the men do feel
that they are overworked, underpaid and un-
appreciated. They appear, however, to have
the full sympathy of their officials in. their
woes. The head of the postoffice department
for tnree successive administrations has
urged certain reforms upon congress. Includ-
ing a reclassification of the service, relief for
permanently disabled clerks and pensions for
dependent families of those killed on duty.
Postmaster General Wilson, and all of ihe
superintendents of railway mail service, are
actively laboring in harmony with the Na-
tional Association of Railway Postal clerks
to secure the passage in the present congress
of a bill embodying most of these features.
It is interesting to note that every member
of congress from the Tenth division is re-
ported as pledged in support of the measure.

The gigantic proportions to which the mail

service has grown under exclusively govern-

ment control has been frequently used as an
argument in favor of government ownership

of railroads. Some of the men connected with
the mail service especially find it delightful

to ride this hobby. They argue that the only

hindrance to the railway mail service becom-
ing sunerlatively efficient is the inevitable

conflict existing between the postoffice depart-

ment and the railroad corporations. They

assert that there is a clash between the post-

master general aud the railroad managers in
the matter of contrcts for carrying the mails.
This extends to the superintendents of both
the railroads and the mall service in arrang-
ing foi cars, eqjUpment and time-table con-
nections.

As a natural sequence there U a conflict

of authority between the conductor of the
mall train and the clerk In charge of the
postal car, each of whom Is responsible to a
different head, and stands vigorously upon
his own rights and prerogatives. However
much truth there may be In this reasoning,
the fact remains that the mail service is
not a paying nor even a self-supporting In-
stitution. The methods that have made It a
success would hardly apply In the case of the
railroads, as the government could scarcely
undertake to run them upon a losing basis.
Much of the credit, too, for the development
of our magnificent postal system belongs to

the railroad corporations, in fact, it could
never have existed but for them. Railroad
officials have been quick to anticipate and
supply the growing needs of the mail service,
even to the establishment of fast mall trains
without additional compensation in various
sections of the country. The best facilities
which money and Inventive genius could
supply, including steam-heated and electric
cars, have been provided for the perfection
of the railway mail service. In all of this
expression has but been given to the popular
feeling that the people cf America want the
best service possible, and don't care what It
costs. —James Elliott.
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PROHIOITIOX HOSTS.

Tliey Are Gathering for the Fitte-
liiipk Convention.

PITTSBURG, Pa., May 23.—The advance
guard of the 1,28" delegates who will com-
pose the national prohibition convention to
meet In this city Wednesday, have arrived
in Pittsburg. Part of the Maryland dele-
gation, which will soon boom tbe candidacy
of Joshua Levering for the bead of the na-
tional ticket, came in and Is quartered at the

St. Charles hotel. They have with them a
seemingly Inexhaustible supply of Levering
buttons, which they will use among the
friends of tho "broad guage candidate" be-
tween this and the opening of the conven-
tion, and will place them, if possible, on the
lapels of some who are now enlisted In favor
of the "narrow gauge" candidate, whoever
he may prove to be. Many delegates arrived
today, and when the national reform conven-
tion opens on Monday* hundreds of Prohi-
bitionists will be present as spectators. It
Is believed by the managers of Wednesday's
convention, that tho attendance will i \u25a0 1
16,000.

TWO DEAD.

Fatal Holler Explosion on the
Steamer Stewart.

ALPENA, Mich., May 23.—The steamer
Rhoda Stewart blew out one of the large
flues of her boiler this morning, off Pn
Isle. The following members of her
were badly if not fatally scalded: Henry
Kesten, second engineer, Alpena; Robert M•\u25a0-
Norton, firman; Court Schrader, deck hand.
The life saving crew from Middle island went
to the disabled steamer and took off the in-
jured men. The Stewart was not badly dam-
aged.

CHEBOYGAN, Mich., May 23.—The city of
Alpena arrived here today with the >-•

men from the Rhoda Stewart, Henry Keeten,
the second engineer, died before the Alpna

reached here, and Robert McNortoß, the fire-
man, has died. The fate of the third man is
still in doubt.

Almost the Same.

San Francisco Wave.
Acquaintance—And does your wealthy fath-

er-in-law foot all your bills, count?
Count Shavyernek— Well, he kicks at 'em.
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