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SPMONT FY WITTIRN NEVISLMER LION

N WHO WILL LEAD

President soon will appoint a
number of major-generals and
brigadier-generals to command
the “Liberty Boys™ of 1917 :

Edward B. Clart gives valorous
records of some likely candidates

4 BOOXN ns (he varlous nnd
perhaps  ninltitadinens  recs
ommendations cun be stud-
led and the mojority ap-
proval  determined, major
generals and brigadier gen-
ernls will hé nomed to Com-
mand divisions nnd brigudes
in the new Nutlonnl nrmy.
It may he n matter of lo-
terest to young wen who are to serve
their country to know Into whose
keeping thelr lendership is to be com-
mitted, The names of the men selected
for high service with the new National
army have not yot heen made publie,
but It fs vietually known that the ma-
Jor gencrils will he chogen from offl-
cers of regiNard now holding the rank
of brigudler genernl, and that the brig-
udier generals wiil lm chosen from reg-
ulars now holding either the rank of
colonel or of lleutenunt eolonel,

On June 8 Inst the president sent to
the senate nominations for new mnjor
generals and hrigadler generals for the
regular army. It must he understood
that these men were nnimed for regular
service nml not for Nutlonal army
service, Tt s probable, however, that
several of the regular brigndiers will
he made major gencrals m' the new
forces,

It will eause no surprise If Col, Johin
W. Heard of the Fifth cavalry shall be
n genernl officer of the new forces.
Young Amerleans mny know that If
they get Hedrd g4 o commanding offl-
cer they will get a soldler with n fight-
Ing record.

Heard wenrs n medal of honor given
to him by n vote of congress for con-
spleaons personnl gnlluntry., During
the Spanish wor the transport to
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% FUNNY PROPOSITION IS LIFE
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Did you ever sit nnd ponder. sit and
wonder, sit and think, why we're here
and what this life Is all about? It's a
problem that has driven many brainy
men to deink, It's the welrdest thing
they've trled to figure out; nbout a
thousnnd different theorles all the sel-
entlsts ¢an show., Hut never yet
proved a renson why,  With all we've
thought nnd all we've taught, why, all
we secm to know I8, we're born and
lye awhile and dle, Life's a very
funny proposition, after all. Tmagina-
tlon, Jealousy, hypoerlsy and gall;
three meanls a day, & whole lot to say;
when you haven't got the coln you're
alwnys In the way, Everybody's fight-
Ing a8 we wend our way along, Every
fellow elalins the other fellow’s In the

wrang:  hurrled  and  worrled  untll
we're burled, and there's uo curtaln
eall,  Life 18 a funny proposition,

ufter all. When all things are com-
ing easy, nnd when luck Is with a man,
why, then, 1ife to him Is sunshine
everywhere, Then the fates blow rath-
er hrecozy, nnd they quite upset n
plan; then he'll ery that life's n bur-
den hard to bear, Though todey may
be n day of gmlles, tomorrow's still in
doubt, And what brings me joy may
bring you care .and woe. We're born
to dle and don't know why, or what's
it all about; and the more we try to
lenrn the less we know. Life I8 a funny
propesition, you can bet, and no one's
over aalved the problem properly yet;
young for u day, then old and. gray,
Hke the rose that buds and blooms and
fudes and fulls away, Losing health
to gain our wealth as through this
dream we tour; everything's n guess-
fug and nothing's nbsolutely sure, DBat-
tles. exciting and fates we're fighting
untll the curtaln’s fall. Life's a very
funny proposition, aftér ail—Qeorge
M, Cohan.

SCRAPS

Coast  gunrd  statlons will  be
equipped with nirplunes for rescue and
ohservation work. .

When water In n minnow pall ecan-
not ‘be changed often a bleyele pump
blowlng alr In the water ls. worth
while.

which he and his Immediate command
were nsslgned bheenme disabled at the
mouth of the Manlmanl river west of
Bahin Honde, Cubn, Behind the rocks
and In the thickets on the shore were
scores of Spanish soldlers. The deck
of the transport was belng swept by
Miuser bulletg from the rifles of the
hidden foe.  Mechanleal communiea-
tlon between the engine room and the
pllot house of the transport was out
of service and It was necessary to
transmit orders by messengers.

Becnuse of his plnee on the bont

Ileprd did not know that two of his
men had been shot In qulck succes-
slon while performing the duty of or-
der bearlng. When he henrd of It lies
sald: "I will ask no more of my men
to expose themselves. Giyve me your
orders,”
. For twenty minutes he carrled the
messages nlorg the deck, though Miu-
ser bullets cut his blouse and splin-
tered the rullings and the boat's upper
works nll nbout him, Every step of
his way was marked out by shots, yet
he emne through unsenthed, He wenrs
the medal glven “For Valor."

When Presldent Wilson recently pro-
moted some colonels to be brigudier
genernls of regulavs one of those gl
vaneed wog Col. Joseph T. Diekman,
envalry officer, now In command at
Fort Ethun Allen, Vermont. It prob-
ably 18 not poor guessing to place Dick-
mnn ns one of the brigadiers who will
be glven the command of a division
of the new Nutional army. He I8 n
sturdy soldler of high record, n stu-
dent and fighter,

For army bourds appointed for lnyes-
tigatlon and  method-reforming  pur-
poses Dickman always has been a fa-
vorite cholee, He looks ke n solidler
and he has proved on many n fleld
that he has the soldler instinet. There
18 n feeling here that one day he will
be henrd from In France,

It was IMekman who In 1802 with a
small detachiment fought, defeated and
captured the bandit chiefs, Benovides
and Gonzales, with many followers, In
the chaparral country In Texns, He
distinguished himself at the battle of
Ban Juan and liter was chlef of staff
to General Chaffee, golng with his chlef
to the relief of the beleaguered ones
nt Peking, He was In the thick of the
fighting at the Pa-ta-chao temples near
the Forbldden elty.

Colonel Grote Hutcheson of the cav-
alry 18 likely to have n brigadler gen-
ernl's commund In the new army, It
was Into Hutcheson's arms a8 he stood
under fire on the walls of the Forbld-
den, elty 1 1000 thut Captain Rellly,
his comrade, fell dead., At that thne
Hutcheson was an alde to General
Chaffee.  With his chlef and with
Rellly he stood on o wall where the
Fourteenth regiment had planted Its
flag. A deéetachment of Chinese marked
the three nnd n ghower of shot splat-
tered nbout them. They stood un-
harmed, Another shower and the gal-
lant Rellly, who, conquering all ob«
stacles, had fought his battery to the
front, fell dead into the arms of Hut-
cheson,

Col, L. W. V. Kennon of the lnfantry
almost unguestionably will have a bri-
gade and: possibly o division command
In the new army. Kennon served for
n-long time on General Crook's siaff
in the Indian ward of the West, He
went to the Philipplnes early In the
war gome and he did ngt leave nntil
he had played his hand for six years.

It was this army officer who, al-
though attached to the Infantry, wos
given the engineer’s task of bullding
the Benguet road In the Philipplne
{slands. It was the most difficult en-
gineering job ever undertaken in the
jelands, Kennon, although a Junlor
officer of the nrmy, had commanded a
brigade in the northern campalgn of
General Lawton. He brought to the
work of road bullding nearly two thou-
sand members of the tribes In whose
country  he had been campalgning.

watery

these men to ald him in the works of
peace, They lked h&m. trusted him
and they stood loyally to the rond
bullding task, which, wans completed
more quickly thon anyone knowing the
ordinary {nclinatlons  of Philippine
laborers thought could be the cnse.

Col, Walter K. Wright of the Twenty-
third Infantry, now stationed nt Syrn-
cuge, N, Y., {8 Ukely to find himself
promoted ghortly to the eommand of a
brignde. Wright will Aight and he will
look after Wys men’; and when this I8
anll It covers the entlre military cuse
a8 the true soldler views It,

Wright's qulck thinking made hlm
an army officer, In the New York dis-
tricét In whieh he lived o8 n hoy n com-
potitlve exnminntion was held for the
nppointment to West Point.  Wright
was o eandldnte, It was a4 question as
to which of six youngsters best had
stood the test, and so the examining
bourd called them up to ask them
some  questlons,  The first question
put was, “Why do you wint to go to
West Dolpt "

The first five thoughtlessly answerad,
"Because we want to get un eduea-
tion,” In other words, the youngsters
[mplied that they wanted nothlng more
thnn to be educated at Uncle S8am's ex-
pense,

The sixth boy to be nsked the ques-
tlon was Wright. He huwd heard the
answers of the others. His unswer
wis, “Because T want to he a soldler.”

He 18 a soldler.

There nre many men to be promoted
to high commnnds in the new army.
Of some of the others and thelr record
it will be the duty and the dellght of
one who knows most of them to say o
word lnter,
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% JAPANESE KNOW NO PRIVACY %
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The Bay of Klzukl I8 n Japanese
watering place, and, llke any water-
ing ploce In Amerlen, It has a fine
gandy heach stretehing half 4 mile be-
tween two long green hills and o great
hotel and easino and good fishing. In
addition to these things It has a sacred
temple und a wonderful vock,

The hotel s sufficlently different
from nny outslde the Orlent, for Ity
every room 18 open to the street, nnd
yYou ey mea At a glance dozens of
families playing, eating, sleeplng, The
Jupanese do not know privacy as the
Occldent knows 1t, They go about all
things openly, Which has led some
ohaervers to call them a notlon of
monkeys nnd others to say that they
are the most natural people In the
world,

All day ut Kizuk! bay the people will
dlsport themselves as man hog dis-
ported by the sen since before his
memorles began, The water will he
filled with splashing figures and the
alr with the shrill volees of chilldren
und women, the deep pulfaws of men,
There 1s musle, too, of tha Jupanese
sort, and men put out in boats to fish
und sall in the safe litle harbor with-
in the arms of the hills,

But the event of the dny comes In
the evening, when the sun drops Into
the bay, turning It Ioto gold, and the
protecting srms  of the hills are
plunged in night. Then does the lone
rock spire of Kizukl.bny stand out in
r sllhouette of majestie curves agnlnst
n flery sky. And all the people come
to look and pdmire, For to even the
humblest Japanese the severe beauty
of a rock spire agninst a sunset sky
Is solace and Insplration.,

One of Them Did.

As good a reul kid story as you've
probably notleed for & while I8 reluted
berewlith: The four-year-old son was
having lunch with his grandmother.
At his proposal they ngreed to play
“futher and mother.” He was the fa-
ther and she was the mother. After
the few words of griuce he hent for-
ward, In excellent lnltation of his fa-
ther, and gald, “Well, mother, and have
the children sald anythlog cote to-

The battles with them over, he asked

day 1"—Phlladelphla Star,

SELF HELPS for the
NEW SOLDIER

By a United States Army Officer
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(Copyright, 1017, by the Wheeler Byndicsss, Ine.)
THE PLATOON.”

In the preceding articles on the
school of the compnny, the platoon
has purposely been left out of consld-
erntlon and the nttentlon conflned to
the squad and compuny. The reason
was that the principles upon which
plnteon movements are executed are
based on those of the squad and comn-
pany; for the platoon, cousisting of
from two to four squads, Is slmply
i company on o reduced scale, or a
squad on an enlarged seale, and Is
handled, genernlly spenking, accord-
Ingly. Moreover, when the new sol-
dler, nfter delll in the school of the
souad, Is first placed in the school of
the compuny, he Is tnught the appll-
cutlon of his squud movements In com-
puny formation, and this supplies the
nantural connectlon between squad nnd
company evolutlons,

The platoon, ns hns heen said before,
is to the compuny what the company
I« to the battallon. In A war-strength
company there nre four platoons, nnd
In elther p pence or war strength bat-
tatton thera nre four companies. It
s therefore appnrent thot such move-
ments  as “Compuny  rvight  (left),”
which are for the purpose of throwing
i column of companies Into Hne of the
huottnlon, nre slmulated with “Platoons
right (left),” by turning the platoons
on n fxed pivot Into o line of the com-
puany.

As poluted out In econnectlon with
“Company right (left),” the movement
Is the snme In principle as “Squad
right (left)":; but since n platoon con-
slsts of two, three or four squuds (we
shall sggume Nereafter that the pla-
toon s nt the war strength of four
squnds, or 32 men), In such polnts as
the rules vary hetween squad and com-
pany “right,” the platoon follows the
rules for the company,

The renson for the subdivision of the
campany Into four platoons, Instead .of
two, ns formerly, 18 thnt modern battla
conditions  have demonstrated that
from twenty to thirty rifles are as
many a8 enn be effectively controlled
by one lender,

The plitoons are commanded as fol-
lows: The platoon on the right of the
line, by the first Heutenant; the pla-
toon ot the left of the line, by the
second  lNeutenant; the platoon  at
rlght eenter, by the first sergeant, and
the platoon nt left center, by the ser-
geant next in rank,

sach platoon hns n sergeant for
gulde, nnd the file closers ure distrib-
uted necording to thelr posts behind
the line of the compuny.

The plutoons nve numbered consecn-
tively from rviglit to left, nnd these des-
lgnations dg not change. Sinece the
platoon s the five unlt, 1ts usefulness
Is most apporent In extended order;
but It 18 also frequently employed In
mnrehes, on the parnde ground, or in
the armory. In parades through the
sirects of n clty o company front of
4 men would generanlly be hmpossible ;
ulgo, & company front of 32, or two
plutoons, Is frequently too wide, The
column of platoons formation, there-
fore, of n war strength compuny would
give a front 10 men wide, and this
wonld wecommodate liself to streets
which were too narrow for the two-
platoon front,

Nevertheless, In gurrlson or ceremo-
nies, the strength of plutoons may, If
destrable, ewceed fonr squads, That 1s,
under such  eclrenmstances, the com-
pany might be divided Into two pla-
toons of elght squads ench,

e

PLATOON COMMANDS.

When the compuny & In line, to form
columns of platoons, the command Is,
“Matoons right (left).” This Is exe-
cuted by ench plutoon as In the school
of the company,

The right flank men In the front
rank of ench platoon face to the right
In muarching and mork thwe, The other
front rank men obllgue to the right,
pluce themselves abreast of the plvot
men, ad mark time.  In the rear rank,
the third mnan from the right in each
platoon  (followed In ecolumn by the
second nnd first) moves stralght to the
front untll in the rear of his front rank
man, Then all three fuce to the right
In marchlng and mark time, The re-
maining men of (he rear rank move
gtralght to the front for four paces,
oblique to the right, place themselves
nbrenst of the third man, cover thelr
flle lenders und mark time,

Before executing thigs movement with
platoons, the eaptaln makes it a polnt
to se¢ that the guldes on the flank
toward which the movement s to turn
ure covering—that Is, are In n straight
row, 8o that the pivot men, whose po-
gitlons are govermed by those of the
guldes, will nlso be In a strolght row,
which will bring the platoons Into s
precise column.  This 48 effected by
previously unnounclog the gulde to
that flunk,

Following the command, “Platoons
right (left), MARCH," the concluding
command 18 to the company ns &
whole—"Forward, MARCH.," or *Com-
pany, HALT."

Belng In columns of <platoons, to
change direction, the command (s, "'Col-
umn right (left), MARCH." At the
preparatory command, the leader of
the first plutoon turns to the right on
A moving plvot; then Its lender com-
mands, “Forward, MARCH,"” at the
completion of the turn. Renr platoons
march squarely up to the turning point
of the leading platoon and turn ot the
command of thelr leaders.

When a compuany 18 in a column of
squads, and It {8 desired to form n
line of platoons, the commannd “Pla-
toons, column right (left)"” Ia given.
This Is executed by each platoon ns
nlrendy deserlbed for the compuny.
The lending squad of each platoon exe-
cutes a right turn, and four parutlel
columns of squnds ndvance In line of
platoons,

When the compnny Is in line, to form
llne of platoons, the command may be
elther, “Squads right (left), platoons,.
column right (left), MARCH," or "Pla-
toons right (left) by squnds, MARCH."
The first command I8 explained by ref-
erence (o the preceding paragraph,
while the gecond s executed by ench
platoon separately ns “Right (left) hy
squads” in the school of the company.

Belng In column of platoons, to form
thoe compinny line on the right or Jeft,
the command I8 asg follows: “On right
(left) Into Une, MARCH," ., . “"Com-
pany, HALT!" At the preparntory
commnand, the lender of the first pla-
toon gives “right turn.” At "Muorel”
the pMtoon turns to the right on n
moving pivot. The command “Flult™
Is glven when the lending platoon has
advanced the deslred distance. At the
“Halt" Its leader commands “Iight
dress.”” The other plutoons march ex-
actly na though they were squads when
this order 18 given to the company In
column of squads.

“Plutoons, right (left) front into
line" 1a executed as described by
gquads In the school of the company.
The dress for “Plutoons, right front
into llne," would be on the left squid
of the left platoon.

EXTENDED ORDER.

The purpose of the close order drill
through which we have just been put
with the company Is threefold: In the
first place, It confers the beneflts eltid
at the beginning of this serles, numely,
digelpline and uniformity of movement.
In the second place, by pleasing the
eye with the movements, It not only
teaches with concrete example the
fundomentals of milltary precislon, but
contributes an important moral ele-
ment known ns esprit de corps. A
company which 15 in the helght of
drilllng or marching together hns a
vastly hetter spivit than one which,
however well troined ns (ondividaals,
has been ngsembled but a short thne,
The third benefit s n practleal or me-
chanleal expression of the second, This
is “teamwork."

Teamwork I8 so Important to troops
in combat that the Infantry drlll regu-
lnttons select this athletie term In pref-
erence to the whole milltury glossary
to explaln the comblnation of ole-
ments required by a unit for success-
ful actlon, Teamwork s Indispensnble,
and teamwork can only be leurned, to
begin with, In close order, just ans
teamwork with n football squad can be
preperly learned only by signnl pric-
tice, But well-developed teamwork Is
the more Indispensable with deployed
units becanse the compurutively wiide
fronts Increase the difficultles of con-
trol. This brings us to the conslderns
tion of extended order,

Because of the Inerensed difficulties
of control, nmoncommissioned oflleers
nre glven great latitude In the execu-
tlon of extended order work, We have
nlready seen, in the artlele devoted to
the corporal, how that Individool’s tm-
portance Increased the moment the
squad was deployed In llne of skirmish-
ers, The success of the whole, In fuet,
In the word of the regulntlons, “de-
pends largely upon how well each suh-
ordinate co-ordinntes his work with the
generul plan.”

In further Illumination of this state-
ment, oficers and men are Instructed
thnt “it 13 far better to do any Intelll-
gent thing conslstent with the apyres-
glve execution of the genernl plun
than to search hesitatingly for the
fdeal, This I8 the true rule of conduct
for subordinates—who are required to
act upon thelr own Inltiative.”

But subordinates are lmmediately
warned that Independence must not he-
come leense. The subordinate officer
should at all times have the general
plan of actlon In mind and cause his
own acts to conform thereto. The test
is for him to ask himself whether he
Is reasonably sure that his superior
in the glven clreunmstonces would issue
the identleal order. If the order he
recelves Is obviously based upon an
Incorrect view of the sltuation, Is (-
possible of executlon, or has becomes
fmpracticable becauses of changes
which have occurred slonce Its promul-
gation, the subordinate Is compelled to
use his own Judgment and toke the re-
sponsibility upon himself, If he I8 un-
able first to communlcate the siiun.
tion to his superlors,

These Instructlons are directed to
officers primarily, but they are reln-
tively true of the responsibllity which
devolves upon the squad or platoon
leader, and for this renson hpve thelp
places in the conslderation of the com-
pany when deployed in lne of skir-
mishers.




