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The Commercial Club Committee’s

StreetRailwayReport

Adopted 333 to 36

At an open mesting of the Commercinl Club Friday evening, May §, a
rosolution wae adopted to have a commitiee nppointed to represant the
Commerelal Club at the conferences between the City and the Recelvers of
the Metropolitat Street Rallway Company. On May 18 the Hoard of Ium»l
fors appointed the following comimittee 0, V. Wilson, chalrman; Franklin |
N, Orabbs and 1. O, Leater. This committee made ita report Tuesday, Jnm-|
16, It Is herewith given in full:

Report of the Special Committes Appointed by the Board of Directors of the
Commarcial Club on the New Street Rallway Franchive,
To the Directors of The Commercial Club: |

In arrlving at Its conclosion, and in making a recommendation in the
matter of the pending ordipance gronting a franchise to the Kansas City
Railwave Company, commonly known as “"the new Metropolitan franchise,’
your committes, as your nominated ndviser, has been at all times deeply
o preat responsibility of Its duties and moved by an earnest |
o be just and fair both to the olty and to the owners and creditors

e sireet rallwoy We oarnestly ngk you to approasch the snb l
jéet me you would any question of Importance ariging in your dally business.
If you think you have scores to settle, forget them, In consldering street
r:tiiw:xy sarvice let us ba governed by the universally recognized fact that
our comiort and convenience depend on its operation today and tomorrow |

not yesterday. It {8 the prime duty of a commeéercial organization ke |
ours to free guestions of this kind of all personal and political bias: 'l‘hel
Commereial Club of Kunsas City will, nnd must, do this, or it will not have |
the Inflnence which belongs to It in a settlement of the questlons now heing
debated. |

Your committee tirges the members of the club to read the franchise
ordinanee carefully. This is absolutely necessary to properly understand its
provigions, be they good or bad, We have found'that the most pointed
criticisms of the pending ordinance were made by those who had never
read it. We have heard frequently the declaration that “the franchise does
not give us all we ought to get” from good cltizens who have never In-j
formed themselves as to what in reason we could ask for, or what there
was o ressonnble probability of our getting.

Wa have peceptod the figures of the engineers In regard to the value of
the property and the earnings and expenses of the Mtropolitan Company ns
triue. We believe they are true. The city’s represcntatives have verlfled
every important calowlation, and the figures which in the ordlnance repre-
sent tioe capital value of the property ofthe company at $30,000,000 (925,
800,000 of which is in Missouri) are & reconcilement and compromise of the
estimates of engineers representing both the company and the city. The
rules used Ly the engineers In fixing o value for the property, physical and
intangible, are those which lhave been ndopted and used by courts anr
engineers In this country and In Europe during the last twently years, and
certainly no citizen with a reasonable falth in the srowth of Kansas Clty
wlll deny the probable necuracy of the tables showing the future earnings
of the street rllway company with n 5-cent fare.

Whatever may be the views of the Individual members in regurd to
franchise, they ought nol to reject the one now pending before they llu\-‘v|
studied the elaborate, minute and scholarly reports bearing on the case |
prepnred by the englneers appolnted by the United States Court, the cone
pany and the city.

Bear in mind that the popular demand on street rallways now is for
gervice, and in Kansas City, especially, for better service; that is, for more
pawer, more trackage and more cars, This gimply means more money, and
the money must, In the present case, come from some gther source than the
treasury of the company. Everyone seems agreed that the company must
borrow to meet the demand for improvements that are thought to be lmme-
diately necessary. If our faith in our city be justified, they are necessary.

It is hardly noecessary for us to point out that {n the process of borrow. |
ing the lender must be consulted. No matter how much we may object to
that condition, the amount loaned and the rate of interest will depend on |
the securlty offered. Without undertaking to discuss the falrness or un-

comeeio

dompany.

|wnri:. to be done by the company; and (Sec. 27
| tioms and covenants of fhe contract are made to run with the property in

supervislor of the Board of Cont , (Bsation 7, Subdivision 5.)

To the new company, which has been organized an The Kansas Clty
Rallways Company, the clty proposes fh the new franchise to graut the
right o sequire, construct and maintaln a street rallway system upon the
strema described In the ordinance, which includes the streets on which car
linos are now located, and on which. extensions are required to be made by
Sectlon 11 of the new franchise, .

Pefore this grant, or any right thereunder, Will vest In tio new com:
pany, It Is roquired to scquire all existing street rallway property In Mis-
gourl, free and elear of a1l llens and incumbrances of every character (ex-
copt Judgments or injuries to personal property, provision for 'uu)'mtmt of
which is made In Subdivieton 3 of Section 27 of the ordinance), Tt is ex-
pressly agreed that the obligations of the company to the city, under the
proposed contract, shall be the first and parsmount obligations of the com-
pany, superior to all othar obligations, liens or rights agalnst wny of its
property or sarnings.

All the existing streat raillway franchiges will expire June 1, 1945, ex-
cept the franchises on the Dodson line and on the Mariborough line, which
ate owned Ly the Kansas Oty Belt Railway Company, and wers grauted
by the State years before any portion of those lines were taken into the
city limits. The proposed franchise will extend the term of the franchises
for nineteen years. The new franchise provides (Scotlon 2) tha® all fran-
chises will expire at the'end of thirty years from the date the ordinance in
adopted by the people, unless sooner terminated by forfelture or by the clty
takidg over the property, under the provisions of the new franchise

| of the term of the franchises under which the company |8 no woperating in

1t s the purpose of the proposed franchlss to réquire, first and fore-g

mosat, firstclass street oar service. Every right of the company Is mude
nibleet and subordinate to the right of the city to bave first-cluss, modern
sireet car service,

Qervies must be rendered before the company becomes entitled to 6
per cent, or any per eent, on Its capital value, or to any other réturn or
benefit through the operation of the property.

Subject to the right of the ctiy to secure and compel first-class street
ciir serviee, (the purpose of the franchise is to secure to he company the
repayment of the money invested in street rallway property to the amount
of the capital value, as fixed by the franchise, with Interest thereon at the
mte ‘ol 6 per cent per annum,

These purposes are deciared In various provisions of the franchlge and
are expresely stated in Section # of the proposed franchise ns follows: "“that
the Arst and primary purpose in the making of this contract is to secure to
the publie first-class modern street coar service”

In support of this obligation, and in ald of Its enforcement, the pro-
posed frunchise further provides (See. 1) that “the obligations of the com-
pany to the city created by this ordinance shall be the first and paramount
pbligntion of the company and superior to any other obligation, ilen or right
upon or sgainst any of its property or the earnings thereof”; and that the
¢lty shall participate In the management of the company by selecting five
members of the Board of Directors, and (Sec, 6) by naming one of the two
members of the Board of Control, whose dutles are prescribed in Eection 7;
and (Sec. 7), that “nothing in this ordinunce shall be so construsd as to
take away or abridge any power now or hereafter poseessed Ly Lhe state
or ¢ity to supervise and regulate the operation of the property, including
the routing, stopping and scheduling of cars, so a8 to seenre for the public
the best possible service and accommodation; and the state or the city
may, 8t any time, employ any power it has for that purpose, independently
of any action by the city's Directors-or by the Board of Control”; and (Sec.
26) that the elty may control the letting of contracts for all material and

T) that all the terms, condl

whalsoever manner it may be mortgaged, sold, transferred, or conveved; and
(Sec. 30) that every mortgage shall conform and he subject to the provisions
of the proposed franchise; that the property In Missourl shall never be
mortgnged without consent of the city, or mortgaged to mecure any ohliga-
tions in excess of the capltal value of the property in Missourl—
of this ordinance, and must, before the same shall be valid, be approved by
the City Counselor in writing endorsed thereon'”; and (Sec, 81) that the city
may olifect to excesslve salaries; and (Secw 52 and 63) the olty may enforce
compliance with the contraet by forfelting franchise rights, by passing ordi-
nances for the enforcement of ite obligntlons and by other legal and equitn-
ble remedies.

To further secure proper and adequate street car servioe, 4¢ la provided
In Section 10 of the contract that all cars operated by the company shall
be of the best quality and style, and that the equipment shall at all times
be equal to that of the best managed and equipped lines of street rallway
in the United States, and that the company shall at all times operate a
sufficient number of ears to fully accommodate public travel.

For the immediate Improvement of the service, it is provided in Section

fairness of manay communities towards their local traction Interests, it 18 | 11 of the contract that within three years from the date of its udoption, the
a fact that these interests and the securities Issued by thep have been $0 | sompany shall expend $1,500,000 in repalring its tracks, road-bed and streets,
long under the stress of opposition from one quarter or another, or for one | snd shall also purchnse not less than twenty-five additional cars in each

reason or another, that they are no longer found on the preferred lists of | yenr, and ahall also, within sald three years, construct and complete the
large investors, We have grave doubls as to the success of an lssue of

o vision of the Btate Utillties Commission),

street rallway securities based on a franchise with a shorter term than
thirty years. We do not believe that a substantially shorter (?)eure the
money which it is agreaed we must have, and secure it at & reasonnble rntel
of interest,

The frenchise as drawn contadlns many matters of gperalive detall,
which we leave to the experts, and many sectlons (see Sectlon 11) which |
uffect special interests, which we think can bhe safely left as written In the
franchise by the interests affected. But there are features of groat general
importance in which every citizen is interested, and these ought to be, and
are, harn separntely and particularly treated

In June, 1911, receivers were appointed In the United States Court for |
the street rallway companies and the property since that date has been and |
is now belng operated by recelvers.

A sult I8 pending in the United States Clreult Court to foreclose the
mortgnge given In 1896 covering the street rallway system ns it then exist-

ed, being, mninly, the lines now in the central portion of the city, to secure !

pavment of £7.200,000,

Another sult I8 also pending In the same court to foreclose the mort-
gage given in 190038, covering, chiefly, rullway lines and property constructed
and acqguired under the provisions of what Is known as the "Peace Treaty,”
an ordfoance passed during the first year of the second term of Mayor
Reed in 1104,

Mortgnge bonds of the company
030,000, are due and remain unpald,

The tolsl Indebtedness of existing rallway companies, secured by mort-
gngea and pledges of property, amount In the aggregate to about $28,700.000,
a coislderable portion of which Ia now. bearing interest at the rate of @ per
cent per wnnum.

Judge Willlam C, Hook of the United Stateg Clreult Court, before whom

, amounting In round numbers to §22.

\uxtunaiunu specified in Seotion 11, amounting to about seventeen miles of

single track. 1

In making the improvements required In Section 11, we are advised,
the company would expend, within three years, about $38,600,000,

The pruposed franchise provides that no extensions shail be made or
new lines acquired by the companay unless first authorized by ordinance;
and that the city shall have the right at any time after the expiration of
three years, to require the company to eonstruct four miles of single, or two
miles of double track, In esch year; and in addition thereto, such other ex-
tenslons as will, In the judgment of the Board of Control, produce an income
on the investment in such extension of not less than § per cent per annum,
above the expense of operating and malntalning such extensions.

The eity or its fhabitants may also build an extension (Sec. 11-0) and
the company may be required to operate it upon falr and Just terms.

Other features of the proposed franchise, directly connegted with the
question of service, are the provisions relating to the Board of*Control (Sec.
U} and its powers and dutles (Sect. 7). The company is required immed)-
ately to appoint & Board of Control, conslsting of two persouns, one of whom
shall be at all times designated by the clty and may be discharged at any
time by the majority of the city's Directors, the Mayor concurring, and they
may also designate a suoccessor.

The duties and powers of the Board of Control dre prescribed in Section
7 of the ordinance. Briefly stated, the Board is charged with the duty of
superviging the routing and scheduling of cars, In accordince with ordi-
nance or orders of the Public Service Commission, ag the case may be; to
supervise the maintenance of the street railway and of cars and equipment,
construction and additions to plant and property, and of all work In relation
thereto; to determine and certify to the city and the compuuy expendtitures
to be charged to capital account, and properly classify all other expendi
tures; to determine the syatem of keeping books of accounis of the com-

the receivership and the foreclosure proceedings above mentioned are pend- | pany, and sopervise their keeping: to Inspect and audit al) evidences of dis-

Ing, hns stated that he cannot in rengon and with justice much longer deny | bursements of money and prepare and file with the ity nnd with

the Lolders of existing and overdue bonds the right and privileze to fore
cloge their mortgages.

In 1411 Judge Hook instructed the receivers to ascertain whether or not
the city was willing to negotlate o new stroet rallway f{ranchise, and If so
to enter upon negotiations, The recelvers, acting on Nils Instructions, took
up the question of a new franchise with Mayor Brown and negotiations
have been golug on ever since

Tha only alternative to the making of & new franchise I8 for the existing
mortzoges Lo be foreclosed, the property sold and afterwards opersted by
the partles who may become the purchasers of It. At any such sale the
property will, in all probubllity, pass into the hands of one or the other of
the sovernl classes of mortgagees or bandholders, and possibly different por-
Hons of the street rallway system may pass Into the hands of different
OWners.

We lina that more thon $37.000,000 have been Invested In the street
rallway property, and that there exlst mortgage llens amounting In the ag-
gregate to 228700000, with eleven years remalning of the term of existing
franchises, \ 1

. We tire advised that during the remainder of the term of exlsting fran-
chises, wlich expire June 1, 1925, the street rallway companies mesting thelr
obligations under the “Peace Agreemen¥’ can make a legitimate profit of
between 10 million and 13 million doliurs,

Under such conditions, If a new franchise be not granted, It ks ool o be
expected that the owners and operators of the property will make any
extenslons or betterments which they will not be compelled by the clty to
make, or render any better service than they will be compelled to render.
In other words, It will certalnly be to thelr interest to make s large o profit
a8 poassible, at the expense of improvements, betterments and of service out
of the rpmalning 1ife of the present franchise. Present needed improve
ments and extenslons wonld certalnly be indefinltely delayed and postponed.
During the whole of such period, until the expiration of the present fran.
ghises, or until some other arrangement be made, thers will inevitably be
prolonged and bitter controversies between the eity and the street raflway’
company In regErd 1o lmprovements and the of proper service’
Such a condition would be disastrous nnd ought to be avoided.

In view of these facts and clrevmstances, our conclusion is that & new
frunchise Is not only desirable, but Is necessary in the best interest of the
clty and its comomercial welfare, and for the general benefit of all our
cltizens. :

The propased new franchise requires that & corporation be organized
under the Inws of Missourl. It provides (Section 4) that the total amount
of mortgage indebtedness nnd capltsl stock shall never, at any tims, exceed

o of the company’s property, and expressly provides that the com-

never lasue eofther stock or bonds against the value of the fran-
‘ . granted by the new ordinance. (The actual eapitalization and author
{ndebteduess of the compuny is under the control and super-

pauy I8 to have eleven directors, five of whom are o be
oity. The number of directors shall never he ar
| umw srdl '_.' a8

Bow

Ursements the com-
pany, semi-annually, complete statements of recelpts and disbursements.

Tlis members of the Board of Control ure clothed with cqual authority.
Any differences between them, which they cannot reconeile, are to b sub-
mitted to & disinterested and qualified arbitrator, to be selocted by the Judges
of the Kansas City Court of Appeals, thus avolding the delay and expense
Incldent to litigations as effectunlly as is done by arbitration In the great
trade exchanges of the country,

The proposed franchise provides (Sec. §) lhalt untll fares be reduced,
the company shall for. s single fare of 5 cents, carry each passenger over
12 yenrs of age, and for a single fare of 2% cents carry each passenger 12
years of age and under, from starting point to destination, over Its nﬁtlga
system within the ecity. Children under 8 years wf age, accompanied by
persan paying fare, ride free. The iskuing of phsses is prohiblted, Em-
ployes of the oompany, policemen and firemen are permitied to ride free.

The cowpany is required to grant universal transfers free, over all parts
of the system in the ¢ity, The company is also required to grant transfers
over all parts of the system in Kansas, substantlally In the spme manner
a5 transfers are now granted, the city having the right, by ordinance, to
regulate intercity traosfers. . ’ '

Investigations made by your vommittés convies us thnt lower fares than
those specified in the ordinance are Impracticable at this tme, owlng to
the cripplod condition of the company, and onght not to be lmlstod. ol DOW.
We are advised by tables complled by the engineers Lhat a reduction ul"
fare from § oents to six tickets for a quarter makes u reduction of 16 per
cent In the revenue of the company, and that sllowing for a normal Inerease
of tralic by reason of & reduced fare, the net reduction In intome s about
14 per cent gross, and that om a fare of six tickets for a quarter the com-
pany will now lose money,

The gross income of the street rallway syste
f-cent fare, Is about $7,100,000 per year, n,;nl }tlun:;u. l‘l.nm“'r
185,000, A reduction of 14 per cont which wonld be caused’
for 25 cents would make & decrease of $094,000 in the

' - net income, leaving a
Balanee of about $1,600,000,
of about $390,000, Which would cause a nqt defloit for the first year

We hre ndvised that under the universal trahif
this clty, the present rate of fare is equivalent to Onl;'r-a.':';ghwu?ﬁm
We are advived that in Cleveland and Toronso, where reduced rates of
fure have been found practicable, the Street Car Company I relleved of
ull olzlluauun to pave and malntain pavements,
Kansas Ofty the Strest Railway Company s required 4
maintain the pavement between tracks, between fhe rm and ﬁrv:&t::l
Inchen outaide the guter rall. For these purposes the company has already
1:01:::; In Kunsas City, Missour!, about $2,000,000, and this work s still
We aro advised tiat the density of population of cities s ‘n important
factor in coosidering the rate of fare, and directly affects the Income. and

ed on u
Is nbout $2,-
six tickets

operating expenses of the company,

The Cleveland Street Rallway Company
In 1913 the Clevelamd Streot

|

the reason that the dJcent fare in effect f alow only a m t net
iy Asy” baanta seeasin o1 e Syia Yo Acesaarly etens
[HITEN Bt or the ' necel Increane
fixed charges And make neceshary nmm__wgmw‘ot e, 10OV

For the reasons above stuted, we are convinced that s Boent fare
Knnsas City st this time is no more (han 16 reasonnble and just, and that

present reduction In the rate of fare would be unwise and ought not to be |

Ingisted upon. 0 .

The proposad franchise provides (Sec. 26) that Lhe entire net oarnings
of the company shall be credited to, the clty and used by the company to
pay for extensions and additlons to property untfl the sum of $6,100,000 Ix 80
ueed, Thereaftor, two-thirde of the surplus income belongs to the city, and
one-third to the company. As shon as the $8,300,000 shall have been Invest-
od, 45 provided, which we are Informed will be in about seven years, the
clty may, by ordinance, reduce the fare to the full amount of the twothirds
intorest of the city in the net profits; that is, the rate of fare may be o
reduced that the strest car used will get the benefit of a reduction to the
whole or to such part of the city's interest in the net profits as the common
councll may then determine, It Is also provided that the city may upe Ity
ghare of the nel profits to purchase the siroet rallway system or turn the
same Inio the olty's treasury as we hereafter mors fully describe,

When it & considered that the depreciated value of the strect rallway
property as fixed after reconcilement by the englneers representing both
the compuny and the city is $28,500,000, and the value of the remainder

witimuted by the engineer representing the ¢lty at $10,000,000, n total of
$2° 000,000, the amount of $80,000,000, which Is allowed the company for
capital valie In both Missourl and Kansas, seems to us a falr and reason
nble basis for a new franchise.

It Is of Interest to note in this connection that the amount allowed for
Intangible values, unexpired franchises, ete, In fixing the capital value of the
street rallways In Chicago was $10,000,000, and in Clevéland £4,000,000, and
there Is no provision in the franchises of those cities for putting back into
the property, for additions and extensions, money derived from the profits
without an Incresse of capital valug, which ig provided In the proposed
Kunsas City franchise. (Sec, 27.)
the Street Rallway Companles for the cily, and Mr, Blon J, Amold, who
mnde » shmilar examination under the order of Judge Hook for the Re:
celvera, that each of these reports (which are submitted herewith as a part
of this report show that there has been invested in street rallway property
$114,400,000, excluding sums pald for franchises purchased when one company
was taken over by another, and all other ltems deemed by either of thein
to be guestionable, f

According to computations made by Mr, Arnold, dor the Receivers, who-
over operates the street railway property under the existing franchises to
the expiration thereof in 1925, will make a net profit of §13,000,000,

According to computations made by Mr. 1. R. Ash, engineer for the
¢ity, such net profit will amount to about $10,000,000, .

By order of Judge Hook, Blon J. Arnold was engaged to make an inven-
tory and appraisal, for the recelvers, of all street rallway property in Mis
gouri and nlso In Kansas. His report shoWws that the depreclated value, on
the basls of an unprotected investment, was, on June 1, 1912, $24,454,820.17.

Mr. Arnold appralsed all the street railway property, Including the
property of the Kansas City Westport Belt Rallway Company, and all ele-
ments of value In Missourd and Kansas In round numbers, at $37,405,008, as
of June 1, 1912, -

Mr. L. R Ash and Mr. P. J. Kealy were requested by the city and the
reciivers to compare and review thelr respective appralsals and endeavor
to reconclle thelr differences, Under date of September ¢, 1813, they agreed,
in writlng, that the total depreciated value of the physical property only, ns
of May 31, 1012, was $22,600,000. BElghty-four per cent thereof 1s In Missourl
and 16 per cent In Kansas, .

There cun be no guestion but that property of the charscter of the
‘street railway property in a clty like Kansas City has n value in excess of
the cost of reproduction-less deprecintion—that s, the difference between the
present value ¢f materinl and the cost, when new, of llke material.

The stockbolders will ge no dividends under the proposed franchise
until after $6,800,000 has been put back out of the earnings.

By Section 14 of the ordinance the company s required to construet
whit is ¥nown as the Union Station loop, extending from Southwest boule-
vard, on Broudway, to Twenty-fourth street, thence to Main street, thence on
Maln to Nineteenth street., The title to the loop will vest absolutely In the
city. It Is to be pald for by the ity out of its share of the net Income. We
understand that it will be pald for out of the §$6,800,000 net profit. The oity
will mve the right to permit any rallroad company to use the station loop
on just terms.

The franchise does not attempt to take from or add to the rights ac-
guired by the terminal company under its franchise contract, The obliga-
tions of the terminal company to the ecity, and of the city and street rall-
way compauy to the terminal company, remain as fixed by the términal
franchises, and the right to enforce them Is expressly reserved to the ter-
minal company. s

Section 16 In regard to interurban lines provides that the city may
constiuet or suthorize the construction of s central interurban passenger
station—a proposition which ocught to be developed In & way that will be
very beneficial to interurban passengers, merchants and cltizens generally,
ag well as the street rallway company and the Interurban companles.

The franéhiss (Section 18) provides for the overhead trollay system,
but nlgo provides that the ecity may at any time after three years require
any portion of the street rallway lines In congestad districts of the eity to
be cpernted by underground instead of overhead system,

In regard to the dlsposition of earnings, the proposed franchise (Sec-

tlon 27) provides that the gross earnings of the company in Missouri shall
be pald out as follows:

First. All expenses of maintenance and, operation, Including malnten
ance nopessary to provide first-clnss modern service, shall be first pald,
Taxes and public charges of every kind shall also be pald by the compuany
as they nocrue®

Second. Six per cent per anbum shall be pald semi-annually on the
amount of capital value. .

Third. All Habilities for personal Injury and property damaged are Lo
be pald ns a specinl operating expense. i

Fourth. The whole of the remainder of the earnings are to be credited
to the city and used to pay for extensions nnd additions to property until
the sum of §6,500,000 is 80 used, and thereafter the surplus income shall be
divided and paid—two-thirds to the city and onethird to the company. At
that tim,e as above stated, fares may be reduced or the full amount of the
city's share of the surplus may, by ordinance, approved by the people, be
applied to any munleipal purpose. Unless the eity ordains otherwlse, the
city's share of the surplus will be used In payment of extensions and addi-
tions to property, for which the company would otherwise ba: required to
borraw money, the amount of which would be added to capital value. When
the city's surplus I8 used to pay for additions and extenkions, capital value
Is not incrensed. In effect, the eity by that means will invest its hare of
the surplus at the rate of § per cent per anoum.

In former franchlses and contracts no provisions have been made for
taking care of the property at the end of the terms. For that reason, mort-
gages were made to explre several yesYs beforehand so that bondholders
would have a murgin of time after the maturity of their bonds in which to
compel payment of them befors the expiration of the franchise. To prevent
o recurrence of this situation, the proposed franchise provides that at the
end of the term the clty may take over the property, on payment of the
unpald portion of the capital value, or transfer this right to any other per-
son or corporution, or may renew the contract with the company, or requlre
the company to continue to operate under this contract, pending other ar-
rangements; or the city may actually take possesslon of the property, to
the exclusion of the company, and operate it by three clty directors, as trus-
Leas, !rrli pay, out of earnings, the unpafd portion of the capital value.

We conalder these provisloms falr and Just, both to the public and to
the company, 3

It Is not practicable within the limits of thils raport to review all the
provislons of the ordinnnce, We have read the franchise with great care,
?l?ﬂ _nmd sfnli'snfd t;ut uglun it Is fair and just 10 the company, it is also

un r to the public and that t b
ool el e o he public interest 1s carefully safe-

Among othier thiugs, the clty has reserved the #lllt. after three years
llo”:-:;uhl'a :21: compaany to change the overhead system to uuurtmunc'

ystem, in the congested distriots of the city, mo
be c;;nn;:l;{ :ur cﬂmﬂ t of the clty. ¢ o g wrvd® i e i
y on the proposed franchiss the total receipfs of the com-
puny arve pledged, in the first : i
. instance, to psyment for strest cur
monthly for malotenance,

Unloss tne city'ssshare of the not profit s
or for other municipal purposes, the capital value will be reduced by the
appligation of the clty's surplus In accordance with the provisions of the
new franchise by 1933, t0 60 per cent of the eapital valug of the property,
::: al 'f:i: umdth‘;. olty 'will have the right to take of

property an company’s right fo particlpution In the profits will
gease, and the city will get all the net profits; and according to the tables,
of the englacers, by 1942 the entire cupltal value will have been pald off and

the clty will own the eutire street rallway system, of debt, without
haviing invisted moy money except the dt:h':m nflqth:.lulu,wuw L

tked in redoction of fures,

28, 16 per cent of the gross Is gequired to be set aside i

We Lead in Quality and
Low Prices.

Weaver Floral Co.
1510 East 18th St

Homa 7556 Main Bell 4708 East
Ren. Bell E, 1852W,

Do not be alarmed because you
heard that gome one sald something
not complimentary about you. Peo-
ple have always sald ugly things
about those who struggle to be, and

are achieving something; those
agninet whom there Is nothing said,
anre mnegligible quantities—people

talk about those who are doing good.
You go ahead, like the anclient pbilo-
gopher, who, when he was asked by
an apparent friend, who really de
sired to help the old “suge, whot he

could do for him, replied: ‘“Please
stand out of my sunshine.” ‘That is
all the elert, energetic aspiring

young person asks; “stand oul of my
sunshine.”

Ladies’ Tailoring

Drfusnsmaking

Drafting...

Fancy Gowns a Specialty

I am prepared to of-
fer the public the best
dressmaking, tailoring,
drafting and fitting.

Graduate of one of the best white
downtown collegos.

Will also teach Drnfting
Bell Phone East 4100W

Mrs. Lillie Williams

2914 Woodland Avenue
KANSAS CITY, MISOURI
!

oh

PROF. GEO. W.

STEVENS,
Dr, G. W. Stevens, the well known
and famous spiritualist, can be con-
sulted at his residence, 1604 Pnaseo,
any day from £ & m, to 9 p. m,

SUMMER MUSIC SCHOOL.

R. G, Jackson and Miss
Beulah Douglass are golng to
conduct a summer school of

© musie at ‘Allen Chapel, 10th and
Charlotte, Kansas Clly, Mo,

All persons who may desire
to take lessons will find it to
thelr advantage (o speak to Mr,
Jackson early, for & number of
periods have already been given
away to city, and out of town
poersons.

., The advaptage in eurolling
early Is, that you may have a
cholte of perlods and avold'
for lessons In the beat

'mi
The studlos at  Allen Chapal

are nicely loeated, well appoint-

ed and are equipped with
planos that are kept In fine
condition, /

Bpeclal attention is given to
children between the nges of
sgven and twelve yeats,

The plpe organ of the church
Is at the mervica of pupils for
- bractics, who are’ doing organ

T e
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