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OSTEEN PUBLISHING COMPANY
SBUMTER, 8, C,
Teorma:
§1.60 per annum-—in advance,
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Adverusements:
One Square first Insertion.. ....$1.00
Every subsequent Insertion.. .. .50

Contracts for three months, or
songer will be made at reduced rates,

All commuuications which sub-
serve private Interests will be charged
for as advertisoments,

Obituaries and tributes of respeot
will be charged for,

The Sumter Watchman was found-
®d In 1560 and the True Southron in
1848, The Watchman and Southron
Bow has the combined circulation and
afluence cf both of the old papers
and s manifestly the best I‘Vll‘llllnl‘
medium in Sumter. |

NOUNANIA HOLDS BALANCE.

CEED
110

ARMY—=MAY PRO- |
AGAINST BULGARIA
SERVIA IS BESTED

IN CONFLICT.

Threatens to Invade Territory of Bul- |
garia In Case Servia Is In Danger of
Being Overwhelmed—Military News
of Varying Import, |

London, July 9 -—The invasion of
Bulgaria by the Roumanian army, |
whose mobilization will be vumplelvdl

«this week, will begin forthwith, ac-
cording to Roumania diplomats here,
If in the meanwhile the reports of the |
hostilities appear to be golng agalnst |
Servia. It is asserted that the sole!
object of Roumania s to Inluroi
against any disturbance of the balance |
of the power in the Balkans being de- |
trimental to her as it would be in the
event of Hulgaria's becoming too pow-
erful. Should the Servians be vic. |
torious in the war Roumania is pre-
pared to intervene on the side of Bul-
garla with the same object In view,
At the same time Roumania is always
shaping her course to secure her own
future safety by the occupation of
what she considers an adequate strat-
egical frontler—ramely, the line from
Turtukal on the Danube to Baltchik
on the Black sea.

Out of the welter of conflicting |

sl ' M . ‘tlefields it
I almast Imposaile (o wift the truth. |
T WaAS M ‘ad tonight, !
A dapate? UL 1 iy Tele-,
graph's con mdent at Usl up, l]l.ll-l

ed Tueaday night, reporting that there
.had hardly been any fighting in the
last few days while Relgrade dis-
patches reported further Servian vie-
torles

There seems to be little doubt that
Gen. Ivanof's army s steadily retir-

ing before the \'ctorlous Greeks and

it is reported that the Bulgarians
have evacuated Kavala and Dede- |
agatch, '

Whether there !s any truth in

Vienna wreports thut Bulgaria has ap-
plied to the powers to arrange peace
Ia not known but it would appear not
unlikely, since clearly thiogs are not
golng well with the Bulgarians and
the outbreak of cholera at many
points In the fleld, combined with the
exhaustion of the armies by the flerce-
ness of the struggle, s calculated to
render some such
to the combatants,

solution welcome
This s especially
so because of the uncertainty of the
policy of Houmania,

The problem of dealing with the
dead and wounded [1 proving very se.
rious. The nursing rosources in Hel-
grade are woefully insutheient. It is
stated that the Servians have permit- |
ted a pause In the operations to al-
low removal of wounded
ment of and
sanitary

The
urgent representations
pean ngninst
and atrocitles alleged
the Hulgarian
declnring that
Cireck
to their

and inter-

dend of

carryving out
measures,
made

Furao-

has
Vi 'III‘

Gireek government
Bovernments Massneres
to have heen
committed by tronps
in the

and irregulars,
of

being

event defense less

tions left fate, (ireece

will he obliged to take VIROPOUS mens-

Hres to put and end to Rulgarian at
trocities,

A Greek official statement assert
that Instead of 2000 u0 alleged by
Hulgarin, Gen Ivanoff's army  +#on

slated of 120,000 men

GREERS TAKE  PASSES,

Cladm to Have Won Victory Over Bal-
s,

An otficial balletin

t he

Athens, July
tonight

(EETITE | HAVH tGirveks on

Tuesday attacked the mountadn poee
The
reinforced, perhaps from Istip, offered
bt

towards Strumitza, Pualgarian:

Vigorous resistance were steadily
driven hinck
The

Prse N,

af the

p;t..plu-ll

Gireeks oceupied some

But the fikhting was
with the expectation that

Pulparians

by darkn

“
it would be resumed Wednesdnn
ter bulleting declared the
are in headlong Mght through the de
filen, the Greeks having made a night

frontal nttack forcing

h Stramnlze,

Latchman and Southran,

the Bulgarians o abandon their po-
sitlons with heavy losses.

Private dispatches report the evacu-
ation of Kavata by the Bulgarians.
S —

BULGARS CLAIM GAINS,

—_—

Semi-Oflicial Reports Tell of Success-
os.

Sofia, July 9. —=emi-official reports
today represent the Bulgarians
successful throughout the fighting
All the Servian attacks from
Sultantepe to  Pataritza, according to
these reports, were repulsed, the Ser-
vians suffering enormous losses and
being pursued by the Bulgarians,

A battle is in progress Kot
chana and the Servians are retiring.

The Greek attacks north of Doiran

s

line,

near

have been repulsed with great loss
and on the right bank of the river
Struma the  Greeks are  operating
weakly,

TO SETTLE QUESTION,

Bulgarian Delegate Is Given
nary Powers,
Constantinople, July 9.—The reply
of Bulgaria to the request of the
sublime porte, agreeing to evacuate
the Marmora coast, intimates that the !

Ple-

Bulgarian delegate, M. Natchoviteh,
ex-foreign minister “who arrived at
|Tchatnl]a today, is empowered to |

negotiate a settlement of the Marmora
question. Meanwhile the porte has de-
termined immediately to proceed with
the militar:s occupation of all the ter-
ritory up to the inos-Midia line, in
accordance with the peace protocol
signed at London. The military pre.

|paralhms foreibly reminded one of the

state of affairs last autum.

TAKE TOWN OF SERES,

Greeks Sald to Have Driven Out Bul- |
garians, '
Belgrade, Servia, July 9.—The town
of Seres, about 45 miles to the north-
east of Saloniki, was captured today
from the Bulgarians by the Greek
army, according to official dispatches
received here, |
The Greek fleet Is reported to be
bombarding the seapert of Kavala on
the Aegean sea, now in the hands of
the Bulgarians,

CRISIS WILL BE GRAVE,

Events In Balkans Taking
Aspect.

Colonge, Germany, July 9 —Nolody
acquainted with conditions in the RBal-
kans can doubt that Europe will be!
confronted shortly with events of the
utmost importance affecting the polit-
ical and military relations of Austria-
Hungary and Russia, according to the
Sofla correspondent of the Cologne
Gazette, He telegraphs that the quar-
rel between Bulgaria and Roumania
has entered a new phase and that
King Ferdinand of Bulgaria is to be
punished for lack of subservience to
the wisheg of ussia,

on New |

BULGARIA FOR PEACE.

Sald e Have Expressed Wish for End, |

Vienna. Austria, July 9.-—The Bul-
garian go.cernment s reported to
have sent a circular to the European
POWErs  expressing to
negotiate tor peace,

The Bulgarian and
munders-in-chief are stated here to
be already negotiating an  armistice,
us the losses of both armies in killed
and wounded are so immense and it
I8 feared that the epidemic of cholera
which has broken out “mong the

its readiness

Servian com-

Mroops may get bevond control,

BLOCK IRISH HOME RULE,

Lord Lansdowne will Ask that Bill Go
to Court First. .

London, July 9.—A new Unionist at-
tempt to place a further obstacle in
the way of the enactment of the
home rule bill for Irelund was an-
nouneed the house  of lords this
wfternoon the Marguis of Lans-
downe, Unlonist leader. When the bill
I8 submitted to the Lords for second
reading on

in
by

Monday Lord Lansdowne
wWill move “that this house declines to
procecd until it has been submitted to
the judgment of the Court.”

The Unilonists believe they have dis
covered a flaw in the Parlinment Act,
which for the

Lills over the heads of the peers with-

provides passage of

in a specified period,  Their conten
thon is that if the House of Laords st -
poned dealing with the Irish home

rule Bl by an adjouvrnment to o dite
beyond the e of the Parhia

ment the Liberal Government will he

I'resent

powerless to toree through its Jegisla
Partinment At
the vt
prodonged

tion because the
overlooks the possibility ol
iselrl
Bulhg on n
I

able that the Marvguis of

Jlouse giving i vVile

cation and virtual strike

apainst  legislation secms  prob
lLansdowne
el ion s a0

prefliminary to takinge or
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The King of all Laxatives,
For constipntion, headaches,  indi
pestion and dyspepsin, nse Dr, King's
New Life Pills Panl Mathulka, of
Hulfale, N Y., they  wre the
“"King of all They nre an
Blessing to all my Tamily and 1 al
wivs keep o n hox at home” (et a
hox and get well,  Price 20 Hecom
cmended by your drugeist.—Advt

RilVa

laxatiyes

(By A, G. Waterman, Managing Sec-

retary Chamber of Commerce.)
Fditor's Note:
10,000 population and  ten  railroad
radiations, Is an old community, rull
ol Revolutionary stock, It is
without It voted

on two commission forms,

"a town
in 1912
One was
a commission ol three with reasonable
salaries and  divided responsibility:
the other a commission of three with

factions."

only nominal pay to act as a unit at
all times and to employ a city mana-
ger, who should be the working execu-
tive head of the city,

the personal

| representative of the commission, re-

sponsible to the commission for acts
of omission or commission by all sub-
ordinate employees, The latter plan
was  adopted overwhelmingly and
Malcolm M. Worthington, yYoung
construction engineer employed by a
railroad, was selected as city manager.
He took charge on January 7, of this
year.

The “controlled executive” plan  of
city government is a success at Sum-
ter. This is a broad statement, but it
is justified by facts so  unromantic
that their strength is all net. The
conclusion is reached by cold, business
reasoning. Sumter is able
as achievements in city

iL

to recaord
government

| things that might be evidences of nnl_y

commonplace etficiency in private bus-

Liness.  But efliciency was the end
sought, and must be the criterion.

This being true, approximate efliciency
is success,

A city administration with plenty of
money might appeal to public opti-
mism by glamour. Our city commis-
sion of three members, a unit with un-
divided powers and responsibility,
was not so circumstanced, There was
no surplus, and the revenues gave no
prémise of any,

From what might naturally be sup-
posed to be the personal viewpoint of
any of the commissioners at the time,
the only “lucky’” condition confront-
ing them was Sumter's traditional lack
of factionalisim, The task ahead look-
ed like a rather severe test of both the
new system and the three strong pro-
ponents who had later been elected
the commission. It is a fact
some !l importance  that them
was nayor, another a councilman, and
the third had been a councilman, un-
der the form of government which all
three helped by voice and vote to regu-
late,

to ol

one of

Pending the selection of a city man-
ager from among than
score apblicants, the commission had
to select a chief of police to succeed
an excellent oflicer who had been elect-
ed sherlff. The first a
man of high social standing, a citizen

maore seven

choice was

of fine personal repute, MHe accepted
at the cost of personal loss and incon-
he
strong advocate of the system adopted

venience, because had been a

by the voters, 4

Without disparagement to his pre-
decessor, the foree has shown an im-
in that combination of
qualities known If it be
attributed to of the

provement
as morale.

the personality

chief, the credit may still be rightly |

accorded the system under which Mr.
Sumter accepted the otlice,

The commission realized the need of
improvements at the municipal water
plant.  When Worthington
reported, the
Lo capacity
needed,

Manager
turned
Gireater

they problem

over him. wis

enlargement.,  This meant  expense,

The manager found that transforma-

tion into an elactric pumping plant of |

greater capacity would not cost more

than enlargement and renoviation of
the steam power plant,

The city had been paving 34,000 a
vear for coal for the plant,
tions resulted promptly in a five-year
with the
clectrie j-hml for wiater station power
at 1

charge for any one year $2.600,

contract privately owned

S-4 conts per Koow. hy, maximum
The highest IIln?-‘Hl!lll' cost for power
would there-
the old
with-

Inecreased capacity
1400

for

lor

fore he o vear under

less capacity,
the

conl
all

vitline

ol

ny
mdnate

ot
considering indeter-
better

cupacity,

ol service and

gropter earning

The cart tarce of the works depart-

ment was systematized,  Dwivers used

-

too hegin to hiteh up at 7 a0 m

carts are now driven ont at that hour

hesthy wennids of the dayv have bwen sim

Sumter’s City Manager
Plan

After a Year's Trial the South Carolina Municipality’s |
“Controlled Executive’” Operation is Pronounced a
Success—Some of the Underlying Reasons. |

Sumter, with about

It involved more power and

Negotia- |

The

L

Itt—cl. wWorking thoroughly, bhut not cov-
ering many squares, City forces were
put to work clearing out  mistletoe
and dead or dying limbs and branch-
es, and trimming generally,
More than three miles of
hiave thus cared for,
tWo miles have cost
is  always

Strects
The last
nothing., There

been

someone who will  clear
the streets of the debris for the debris
itself, and the large brancheg are sold
 Tor enough to pay the wiages of the
men wha do the trimming,

Refuse grain feeds, scattered by the
CStock and trampled on, used to g0 in
the trash. It is good as chicken feed,
It doesn’t bring much, but the crumnihs
from the mules' meals now help to
pay for their shoes,

All bids for supplies are in whole
and in part. Careful serutiny of such
bids when the last bateh was Operned
permitted a saving, not of
dollars, but

Very many
encugh to constitute a
business interest on the total cost of
the material bought,

The system of accounting and time
keeping is being gradually revised,
where desirable, to show distribution
ol expense and of This
particularly true of the works depart-
ment, and already shows,
parative

resules, is
with com-
accuracy, the relative
of different sorts of work done in dif-

Cost |

ferent sections of the city., One re-
sult is that every foreman does his
best.

All these things might, could, and
should be done under any form
municipal government., But, as a rule,
they are not.. The men who are
running” Sumfer today are men who
led among those whao formerly handl-
ed her city affairs —same men; differ-
ent system,; better results,

These men say the imprevement
due to the better system, the greater
sense of responsibility, for une thing,
that each feels for everything that is
done or left undone, that his time is
not more heavily drawn on than when
he served under the old The
citizéns generally have added faith in
the plan they voted for last year; the
commission, additional enthusiasm in
the cause In which they were leaders.

The Sumter plan is not to be confus-
ed with the Staunton plan. Under the
Staunton plan, there is a mayvor and
the same old couneil,
scuttered

is

form.

with
partial

widely
unly personal
It is true that they
have delegated their executive author-

and

responsibility,

ity to a city manager; hut, they can
not delegate their rvspumiihili!y. not
is their accountability any more read-
ily determined by the fact that they
delegate their executive powers Lo an
employee,

Under the Sumter plan, while the
of
I venience, may and do divide the su-
pervisory powers, they are legally an
Indivisible trinity in their responsibil-
ity both for the policies they make for
the city manager and for his conduct
of affairs.  Every department head
}i:-q directly under and directly respon-
sible to the city manager. In  his
jdaily contact with department heads
and foremen he represents the whole
(commission and all the power of the
city charter,

commissioners, as a matter con-

Commensurate with this
concentrated authority is his person-

al responsibility to the Commissioner
for the character of work
every employvee under him.

done by
He is in
dependent of the individual citizen as

human nature permits,

Whether the Sumter plan will work
| g well elsewhere as here depends up-
The
aquality of the citizenship of the aver-|

on the communities themselves,

age citizen is, in the final analvsis,
the determining factor.,  The Sumter
plan is good business, but it is not

necessarily a panacea for tactionalism,

demagogery  or  plutocracy.  Sumter
has none of them, which is one of the
main reasons why her plan of govern-
ment is a success at home.—Town e

velopment,

Calionity

howler Willie Hearst en
durses the new curreney  hill, It
shounld be eritically examined before
bheing  passed.—Orangeburg Times &

D'eanoerat,

SUMMER SCHOOL FOR COLORED
TEACHERS.

L

ilarly regulated The resalt  is $154 The Snmmer School for colored
mete Naloe per dbemm toc the city with- teachers in this connty will e apen
oul dnercasing the toree or the hones ol Tor o two weeks sessfon in Sonter
Thit means $90 a0 week, oo 206580 a ity at the Lincoln Graded scliaol on
veor savesl if we allow nothing for hoel- Monday, Jaly 20, continmng till e
Phays added eliciency worth IS8T 2 day, Aupust 8, 1913 910 AL M |
per cent o of the manaeer's soalars iEtration fee, two dollars in advinee

e of Bumiter's glovies s her tree Piligence eredits will be considered
Maost of them were sovionsly threatens an all applbhations for renewal
el by bt letae, Phe Davey  froee e For turther particulars, call on oo
perts, cmpdoved by the Civie Leagwies,  wrile (o
composeal of o wennen,  had  done HE P, 00T Hlaynsworth, oo Sapt
pmueh as the avatlable Dards permit { or Chas AL Lawson, Principal

THE WATCHMAN AND BOUTHRON, JULY 12, 1913.
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Helps Along the Fun---

Take along an Ansco Camera on your vacation
trip and see how it brightens up things, and helps
along the joyful spirit generally. We have a large
stock of Ansco cameras and supplies and will take
pleasure in showing you. Ansco films are richer in
tone, cost no more, and fit other correspondly sized
cameras, Call and see us.

pson,
JEWELER AND OPTICIAN. SUMTER, SOUTH CAROLINA
B00000000960000000000000000900008000000606006000000000¢

1905

The

1913

Farmers’ Bank & Trust Company

Capital Stock,
Surplus,

Liability of Stockhe

$120,000.00
77,0C0.00
120,000.00

)

lders

17,000.00

-5

J

Protection to Its Depesitors,

5 Per Cent on Certificates

Interest 4 Per Cent on Savings
Courteous Treatment o All,

G. G.*Rowl_and, Pres.
Guy L. Warren, Cashier.
H. L. McCoy, Teller.

Col. Thos. Wilson,
Isaac Schwartz,
Geo. D. Shore,

Vice Presdts.

Cheap Rates

.| -

Atlantic Coast Li.ne

ISLE OF PALMS, S. C.

$2.75 to { SULLIVAN'S ISLAND, §. C.
$4.55 to{ MYRTLE BEACH, S. C.

Tickets sold May 31st and on each Saturday to and Including
September (3th, 1913, limited to reach Sumter returning prior to

midnight Monday next following date of sale.
[ WRIGHTSVILL BEACH, N. ¢.

$5.00 tOL WILMINGTON, N. C.

Tickets sold each Thursday—dJune 5th to and including Septem-
ber 1ith, 1913, Hmited to reach Sumter returning prior to mid.
night of the second Monday following date of sale.

Excursion Rates North and East—For any Informa-
tion, address

0. V. PLAYER,
Ticket Agent,
Sumter, S. C.

T. C. WHITE,
Gen. Pass. Agt.
Wilmington, N. C.

Carolina Special

High Class Flectricilly Lighted Train Detween

CHARLESTON AND CINCINNATI

——VIA——

Southern Railway

PREMIER CARRIER OF THE SOUTIL, \

In connecting with C. N, O, and T. 1> Pailway Conslisting of Com-
bined Bugguge and Smoking Car, Flest Class  Coseh, Pullmian Drawlng
oo Sleeping Car, Pullman Observation Sleeping Car and Dinlng Car
service,
Solid between Charleston and Cluclonatl
1eul scehodules

on the

followlug conven-

WESTBOUND NO. 17 EASTBOUND NO. 1

L.v Charleston .. .- 9.00 AM Lv Cincinnati.... ..6.30 PM
Lv Summerviile ..-9.38 AN l.v Asheville 10.25 AM
Lv Orangebur SAL17 AM Ar Spartanburg 1.40 PM
Lv Columbiu L PM Ar Columbia = £.35 PM
Lv Spartanburg. .. 415 PM Ar Orangeburg . - 615 PM
Ar Asheville L3 PM Ar Summerville L0 PM
A° ncinnati . 9.55AM Ar Charleston 45 PM
Connecting at Muclnnatl with through tradns for Chlcago, Cleve
lawd, Detroit, Seattle, St Louls, Kansas ©ity,  Denver, San Francisco,

and Points West and Northwest.
For futther Information eall Southern Radlw ay Ticket Offce,

. ML COAMIPMAN,
V. P.oand G, M.

S. 1L HARDWICK H. F, CARY,

P.T. M. G. P, A,
W. . McGEE, W. Il. CAFFRY, §. H. McLEAN,
A. G, I’ A, D. P, A, D. P, A,

Columbia, S, C, Charleston, S, C,

Columbia, 8. (,
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Wire Fence

We buy divect fro mthe stecl mills in car loads for cash with  all

discounts oft, this enables us o sell You at the lowest prices, which

We o suarantee to do,

Booth-Harby l.ive Stoeck Co.

Sumter, South Carolina
G000000000000800000000000000000000000000000000




