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THEY SKIM THE

SALT SEA WAVE.

Something About OQur Fast=Racing Yachts.

The Annie.

There 1s a popular idea that a yacht is a boat

e N A N PN

| tests of third and fourth class boats.
| dozen
| acree to race the

used mainly for racing purposes, and that t~ be |

a yacht it must necessarily be fast. This idea
does not prevail concerning horses kKept for

pleasure, because it is known that many drive !

or ride for the fun of tbe thing and never race.
But with yachts they are supposed, when in
use, to be constantly racing.

Like many other
Jntirely wrong.
and cruising yachtsmen, but the great majority
of the fraternity use their yachts mainly for
easy-going salling about the bay and as uiving
them an opportunity for outdoor recreation
and exercise. Lots of them never care any-
thing atallabout racing and have to be dragged
unwillingly into the annual regatta of their
club, which really a concession to the few
who bave the fastest yachts of the fleet.

In San Francisco Bay there are four yacht
clubs, the San Franciseo, Pacitie, Corinthian
and Encinal. The San Francisco was organ-
ized in the “sixties” and is the pioneer. Tie
Pacificis an offshoot of this, butis more noticed
as a soclal than a salling club. The Corinth-
jans are supposed to care for their own yachts
and Kecp no men aboard. The Encinal Club of
Alameda is Lbe
nearly all of them small ones.

popular 1deas this ope is

is

There are racing yachtsmen |

new one, and its yachts are

As far as racing records go tne San Fraueisco |
rasily takes the lead, for when it was first or- |

ganized the members had the same idea which
the pubile still maintains—that yachting was
racing.
Lnis, however, though the elub has always en-
couraged yacht-racing wmore oy Iess. As yachts
grew larger the racing fever increased propor-
tionatel

It did not take very long to get over |

y, until eerrain ones of the fleet utterly |

discouraged the others when cruising became |

moere popular. It can be readily und-rsiood
thal in matters of speed everything Is compar-

ative. 1t does not take very iong, therefore, to

establish the relative merits of certain boats, |

{

and those which are beaten a few times drop |

paturally into the cruising elass, and their
owuers give up the idea of racing.

In yaeht clubs the fleet 1s divided into two,
three or more classes, according to size. In
tlie first class, comprising the largest vessels,
there will be ordinarily half a dozen or more;
the second class wilt b* more numerous, and
the *ruck’” of the fleet will be

Lere being a larger number of these than any |

other. The
compete with the big one<, for in the matter of

little fellows cannot pretend 1o |

which they know from the nature of things is |

destined to be given to another erafr.

The very large boats are so mueh faster than |
the small ones that e¢iubs having maloly third- ‘

class boals will often prohibit large ones carry-
ing their flag.
tiis way admits ng yachts whieh are over 40
feet in length, and its regattas are mueh more
interesting in consequence, as they show a large

| fleet on such oceasions.

The San Fraueisco Yaeht Ciub, on the con-
trary, with its fleet mainly made up of large
crali, now seidom has a regaita, and its small
boats have decreased in uumber, while the
owners of big yaehts seem disinelined to race.

It is often a source of surprise that the mwn-
ers of large and fast yachts do noi more fre-
quently arrange regattas or match races on
Lhis But the reason Is,
stated, that by the results of past races the
relative standing of the vessels is recoznized.

Naturally the man who owns the fastest
yvacht of his class is willing enough for more
contests which will add to the fame and glory
of bis boat, but the man who owns the other
one would rather talk
than try to do it. For several years past vacht-
racing has been on the decline in San Fran-
cisco Bay, except among the smaller of the
boats.

The public takes little interest

bav.

in the con-
of the weil-known big fellows would
occasion
thousands of people fond of aquatic sports, but
they ray no attention to the small ones.

It should be borne in mind, however, that it

as previously |

The Corinthian Yaeht Club in |

A

o~

t rouch waters bere as any beat that floats.

nor bad a light air, and while the Chispa was '

becalmed the other boat made up the lost time
and woun. Another well-remembered race,
which all yachtsmen here recali, was that be-
tween Lhe sloop Annie of the Paclilic Club
and the schooner Chispa of the San Francisco

| Club. A Dbig allowance was given to the An-

nie, but she was beaten in actual time twenty-
nine minutes and with an allowanee of seven
mioutes. This was an exceptionally windy
day and both vesseis bad all they could do to
stand up, butas it was to be a test between

| clubs and a test of California models and those

of the East sail was carried bard. The winning
boat was sailed by Captain John Eckley.

The most exciting and best coutested race
ever sailed 1n this bay was that between the
Neilie and the Chispa. It was over what is
Kvown as the channel course, from Meizgs

| wharf to Fort Point, then down to Southamp-

ton shoal and repeat. The two boats were
very evenly matched and two good men were

| at the hetms, Frank Murpby sailing the Nellie

abont what he can do |

and John Eckley the Chispa.
All the yachts in the bay turned out for this
race, and a big fleetr of steamers, ete.,came also.

| The first time over the course the Chispa had a

| her badly to leeward.

If balf a |

little tha best of it, sines on the windward trip
the Nellle tried to carry a staysall, which set
The boats kept well to-
gether In same wind and water, and the second
time they brat down to the fort there was half

| a gale of wina, with heavy squalls under the

would bD:ing r»ut'i

land. The Nellie was Kknocked down half a

; dozen times so that her main boomn was in the

is a lnatter of no small expense to put one of |

these large yachits in racing trim. In faet, 1t
costs about $1000 to fit out for a race lasting a
couple of hours; and this notwithstanding the
fact that the boat appears to be in apple-pie
oirder.

In the first place, the large yacht cannot go |

on the beach to be cleaned. She must be put
on the drydock and remain a day or two while
her bottom is being put in order. It must be

| water and her cockpit filled. The upper edge

of ber frunk cabin was under several times.
and it was thonght she would capsize. But
Murpby *‘lifted’’ her through the squalls in fine
shape. The Chispa had been lightened of bal-
last and had some put outside, so she did not
stand up wi'th her accustomed stiffness.

| course, her size giving her an advantage; but

|
{

|

pbeen entered in the race, the boat has shown
| remarkable speed In windward work.

| racing

The |

beat down from North Beach to the fort was a |

desperately contested struggle. The boats

| were side by side and making it tack for tack

scraped clean ana then rubbed down smoothly |

with sand-paper, after the edages of the planks

are planed at the seams. Then she must be |

in short stretches. They were heeled far over
and buried tn water and feam. The Nellie
would gain only a few feet on each tack, tut
still she would gain in spite of skiliful haund-
ling on the part of the Chispa. It was Chispa
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RACE BETWEEN THE JESSIE AND THE AGGIE.

given a coat of black lead plumbago mixed | weather, too, for she was supposed to show her

with stale beer. This is to make the bottom

| perfectly smooth and to reduce **sgin friction.”
the smallest, |

This job alone will cost several hundred dollars,
Then its running rigging must be renewed to

| avoid the danger of anything parting or carry-

satling craft it is an axiom that length gives |

epeed, aud it Is the principal element in
comparative salling rite,
It is for this reason

the

| must be provided.

allowance is adopted, which 1s practically a |

handicap on the larger vessel. For instance, if
the rules nvgyide for a time atlowance of 1
minute to the foot over a course of prescribed
distance, a yacht measuring 50 feet in lengih
wouid bave to give 10 minutes in time 10 a
yvacht of 40 feet in lengih. If the 50-foot
yacht crossea the finish line say In 2 hours
11 minutes and the 40-foot Dboat made the
same distance in 2 hours, when the allowance
was computed the larges vessel would only
have bealen the smalier 1 minute, pot 11
minutes. This system s necessary to equalize
the disparity in size.

|

ing away and all the standing rigging must be
overhauled. Nearly always new light sails
A racing crew must be

| bired and trained at their stations, for in a race
that a system of time |

many more mep are required than on ordinary
occasions.

The skilled helmsman who I3 to handle the
yvacht in the race must take a week or two to
practice his erew, and go over the coirse to
learn the pecullarities of the vachr, All this
work and all these men cost money.

The owners of the large yachts very seldom
sail their own boats ln a race.  Wihiile able, per-
haps, to sail about the bay, or direct operations
in a serub race, if the honor of his boat is at
stake, he prefers to have a professional nhelms.
man. And this professional helmsman does

{ not, as a general thing, like to have the owner

The classification is usually made within ten- |

foot limiis. For instance, the first-class boats
would be all those between 50 and 60 feet in
length; the second those between 40 and 50,
aud the third class those between 30 and 40.
The racing is done in classes, the third class
competing only with its own equals, and time
allowance being granted between boats of the
special class. In this way a thirty-foot boat
does not bave 1o compete with one of sixiy feet,
for even on the basis of allowance spoken of,

aboard in a race. Accordingly the owner usn-
ally views the contest from a tugboat and tells
his fiiends how much tetter he could have doune
it bad he remained on the yacht.

No man is ever satisfled with the way any
other man sailg bis boat. The owner is usually
happy in the concelt that he Kaows best how to
gt the most out of his craft, so salling another

| man’s vacht for him In a race is a very thank-
| less task, especially if not a winner.

the thirty-foot boat conld not gain thirty minutes |

on one of s0 much greater size.
speed increases with length,

All these yaehts may start together at the
same signal, but they are nevertheless racing in
classrs only, and the litle ones are not com-
petinz at ali with the bigz ones. Spectalors
not familiar with the subject are often misied
a 25 or 30 foot vacht strugeling
Lebind a lot of biz ones, in turn fol-

Thbe ratio of

by seelug

Jowed
pa ticular emall one is engaged in a ho eless
task. In reality he may be, and probably s,
abe.d of his class, and is paying no a tention
whalever to the large vessels leading him.

In the matler of time allowance the oid rules
of a mwinute orthree-quarters of 2 minute to 1he
foot bave been modified, until the system ts now
quite complicated. The area of sail
now also a f ctor, but the

changes are in the

Ly a raft of siragglers, and think that |

Perhaps the fastest *‘all-round” schooner
vaeht we ever had here was the Nellie, built by
Cantain Matthew Turner. 8he was doubtless his
masterpiece in eenterboard craft, as the pres-
ent Jessie isof the keel type. In the days of
the Nellie. when she was owned by Hyde
Bowie, and then by Mervyn Donabue, and
sailed by Frank Murphy, she ‘‘carried the
broom” in San Franclsco Bay. She has gone
down the south coast now, pretty weil used up
from earrying sail bard and being pressed be-
vond her powers, Although built as a center-

| board boat with iight frame and inside ballast,
| she was, to meet modern ideas, finally loaded

| with lead outslde her Kkeel,

She sailed better
with this, it is true, but it soon used her up,
and she was sold for a nomlinal sum as having
been strained too much for further racing con-

| tests.

spread is |

direction of better equalizing the boats as to |

sail-carrying power and relative
breadth.
and are made to be adapted to the class of boats
commonly in use,

It will be seen from these statements that the
yachismen themselves, who shouid be best able
to judge, recognize the fact that all yaehts are
not fast, and those which are tlhey handicap
with restrictions to bring all as near as may be
to a cominon level. Not that they want to make
their boats slow, but that, in order to encourage
competition, the slower boats must be given
om? chapce towin a raca occasivnally. If
measures of this kind were not taken, only one
or two of the fastest yachts would enter each
class In a regaftta, asd the thisg would be a
failure.

Nobody likes to be beaten even if he kuows
his boat Is comparatively slow, and yaeht-

ownpers would decline to compete for a prize

length  and

The rules vary in different localities |

|
|

|

The Chispa. Con O'Connor and Fleur de Lis,
which were in her class, and the Agcgie, which
was larger, ‘tried time and pgain to beat the
Nellie, bu: without avail. Commodore Guite of
the Chispa was sure that In a strong breeze his
favorite could wis, and after several minor
contests in annnal regattas 2 mateh was made
between the two fliers, Chispa and Nellie, in
which the latter wou,

The yacht Chispa gained a racing prize br-
fore she had a name, for she was just barely
ready to enter the annual regatta of the San
Franeiseo Yaeht Club In August, 1879, and
won the race, although she had not yet been
christened. She had another famous race on
June 5, 1890, with the Con O’Connor. coming
in thirteen and a half seconds ahead, but hav-
ing to give time allowance was officially Leaten
by twenty-three seconds. Thiy was the race
where the O’Connor was sald to bave won the
money and the Chispa the race, becaus: while
the Chispa had beaten her competitor ag every
poiut shie struck a caim streak, while the O’Con-

best points in a high wind, while the Nellie
was better in lightr weather. This wasa mag-

| nificent race, as the two boats were so well

matched in size and speed. The Chispa has,
however, a very good record as a fast boat, and
files many piize flags. She is always kept 1o
good order, and {8 uever lald up in winter, be-
Ing kept in commission ail the year round.

The Jessie, owned by Commedore J. Mae-
donough, is the largest yacht on the Pacific
Coast and also the fastest. She was built
by Matthew Turner for a fast boat and turned
out even beyond expectations.
ing the time allowance she has had to give in
the races and regattas she has won every con-
test in which shie has been engaged. In the
Admission day regatta, September 9,1891, she
was sailed by Captain Turner over a thirty-
mile course in 4 hours 8 minutes and 5 sec-
onds, although there was a very light breeze
at the leeward part of the course. The Jessie
gave the Aggie a time allowanes of 3 minutes
and 34 scconds, and the Aggie finlshed second
1o 4 hours and 13 minutes. On the M ay cruise,
1892, 1o Vallejo, they had a race back home,
and again the Jessie came In first. In the an-
nual regatta of the Pacific Club, September 9,
1892, the Jessie again beat the Aggie and other
schooners, but this time the margin was a very
small one. After deduecting the time allowance
the Jessie won by just 2 s-eonds, this being the
most closely contested race ever sailed in these
waters. The course was 27 mils and the Jes-
sle’s actual time was 3 nours 46 minutes and 49
seconds. On this race the Jessie was manned by
members of the Naval Reserve, who were not
quite up to professional standard in doing quick
work with light sails, ete. ‘The Jessie is 88 feet
In length over all, 74 feet on the water line, 24
feet beam and draws 9 feet of water. In the
race above referred to, where she won by ouly
Lwo seconds, the contest was of the very great-
est interest to all yaciitsmen. Both the large
vessels were crowded with canvas, and when
they started baek from Fort Point before the
wind a most beautiful sight was preseaied.

The Truant is the flagship of the Corinthian
Yacht Club, belonging ta Commodore John W,
Pew. Sue is of Eastern desigh, but was built
by Turner at Benicla. The boatis of peculiar
model and rig. She h:s a heavy mast “right in
her eves,” so far forward, in truth, that no
shrouds can be used. A short bowsprit and
small jib take her out of the plunger class ana
maxe her a sloop. The Truant is easily tue
leader of the large fleet of Corinthian yachts,
though not the largest. She carries a great
spread of canvas and Is very speedy in going to
windward, her strong point of sailing,

Tohe Lurline s, with the exception of the
Jessie, the largest yacht in these waters, She
is the property of John D. and A. B, Spreckeis,
who nse her mainly for eruising, but she has
shown good sailing gualities in many races,
The Lurilne Is a deep-draugiit keel boat, with
outside ballast, aud fit for ocean cruising. She
has made many outside trips, golnz several
times as far south as San Diego. The yacht is
noted for her magrificent cabin, which is fitted
up in avery superfor mauner. Tha owners,
while Keeping a sailing master and ecrew,
usually handie the vaeht themselyes. This
year she cartles the commedore's flag of the
Pacific Yacht Club. :

The largest as well as the fastest sloop here
is the Anule, belonging to ex-Commodore P,

Noiwithstand-

|
|
|
|

Caduc of the Pacific Yacht Club. This yacht
was brought from New York on a ship’s deck.
She is what is known as the “skimmlng-dlsn"
type, being broad and shoal. It was formerly
supposed that boats of the Annle’s shape were
only fit for smooth water and light breezes, but
the Annie has made as gecod a record in the
She
has participated in several of the regattas in
Mouterey Bayv also, salling down there from
this pott. .

During one of these races they had very
rough weather indeea, and many thought the
Anuie could not live in the sea that prevailed.
But she made good weather of 1t and showed
a clean pair of heels to most of the fieet. The
yacht bas not raced much of late, as there are
no competitors in her ciass, she being the only
large sloop here of any speclal speed.

The schooner Agcie Is the largest of the
centerboard boats in this bay, and bas made a
good record for speed. She is noted as a racer,
as those who have been In cbarge for years are
fond of speed contests. The Aggie is aiways
ready for a race of apy kind with any boat, biz
or small. Before the advent of the Jessie she
could always make the fastest time over the

with allowanc* glven the Nelli* took the prizes
from her generally. ‘''his yacht was built by
Hall to order of J. Macdonough, who sold her
just before building the Jessie. Now that the
Nellie has left these waters the Aggie excals in
speed the class of centerboard schooners. She
is a very handsome craft and a good sailer on
all points.

The cutter Folly, our own only deep and nar-
row boat of English type, was bullt by the
Davidson Brothers from designs by the late
Edwara Burgess. Aithough she has seldomg

It should be mentionea for the benefit of
those who have given this subject no special
attention, that the types of yaehts used here for
purposes are entirely different from
those now in vogue in Atlantie waters. While
our largest vessels are keel boats with outside
lead ballast, we have not come to th- extreme

From the navy-yard back to San Franeclisco is
about twenty-eight miles, and as soon as Maga-
zine Point is passed the white-capped waves
and strong sweeping wind of “Fablo” are met.
There is a long Dbeat dead to windward down
that bay, with solid water tumbling over the
bows and masses of spray flying aft to the
cockpit so that old clothes are in order and the
best he!msman takes the tiller or wheel. Light
salls are stowed, cveryihing made snug below
and preparations made tor several hours’ rough
sailing.

Now, the racing yaciteman comes to the
front, for the commodore has set the signal
“try rate of salling,” and every boat in the fleer,
littie and Dbig, bas a contest on haud. The
timid boys wish they haa made up their minds
to come home by rail and the more venture-
some join with the old hanas in congratulations
that Pablo is in one of its “rusties” and there
will be all the wind they want. This, by the
way, is what the yachtsman seldom finds. No
matter how hard it blows he usually wantsa
iittle more wind to make his boat do its best.

It is pot often that those on the deck of a
: salling yacht can make ths passage down San
| Pablo Bay of a summer afternoon with ary
| jackets. The seas are short, high and white-
| topped; the opposing wind rushing along at a
| twenty-five or thirty miie rare, and the ebb tide
current, with its increased burden of the waters
of the two great rivers of 'he State, helps to in-
crease the roughness of the  water. As the
yachts get down toward Point Pinole the wind
freshens, and it is apt to get even stronger at
the Brothers lslands and Red Rock, where

| sudden puffs or squalls keep the helmsman an-

xlous and watchful, and an angry bad sea pre-

| vails. A patch of comparatively smooth water

reaches from there to Angel Island and then
the strong wind and cross seas of the channel
are encountered. X

During nearly the whole of this trip the lee
rails are buried in foam and everything on deck
I8 water-soaked, Including the crew. The
yachts are urged to their greatest speed by
every device, and sall is carried as hard as the
boys know how or dare. To the genulne racing

parrow beam adopted elsewhere. Neither have |
we any of the more modern sailing machines of |
broad and shallow forin, with fin keels and
great overhang. Our boats are made for both
crulsing and racing combined, while the types |
referred to are more especially for raclng pur-
poses and amount to litile for comfortable
eruising. Of course the Easiern yachtsmen
bhave the advantage of us in the very large
number of vaehts and of yacht clubs; and they
also have outside waters In which ail classes of
boats can sail.

On this coast the salling i1s mainly continead
to San Frauecisco Bay, which, while large |
euough, confines us to a certain tract of water
deep in the ceniral portions but shallow on
the margins and smaller bays. Therefore a |
deep type of boat has not been adopted for
cruising purposes. We have In this bay only

{
{
|
|
|
|
|

{ ou€ genuine cutter narrow and deep, and she

is a small one. |

Ocean racing 18 sometimes indulged in here,
but it is only the largest vaclts which cau do
this. Once outside the Golaen Gate rough seas
and strong breezes are the rule, and there are
no sheltering harbors into whichh a vacht may
run in the case of a bad blow. Fogs prevail in
summer also, and these, combined with the
high winds, make ocean salling rather un-
popular in San Franelsco. \

South of Point Coucention, however, the
conaitlons change, and when once in the Santa.
Barbara Channel the winds get lighter, the fog
disappears and the water Is smooth. From
Point Couception to San Diego there is a
stretch of ocean which affords very pleasant
yachting ground. To reach this place, how-
ever, one must have a good-sized yacht be-
cause there are rough waters to pass through in
going down the coast from San Francisco.
None of the smaller yachts of the fi-et ever
attempt the southern trip, seldom going far-
ther south than Monterey Bay. There are
several yachts kept by gentiemen living in Los
Angeles and San Diego, but they belong to the
San Franeisco Yaeht Club, there beinz no
southern yacehting organization,

Iu past yvears the San Franelsco Yacht Club
has arranged a number of what were called
“RMosquito Regattas.” They took I all kInds
of craft except the large yachts. In tbess
races there were as competitors yaehts, city-
front plaogers, whitehalls, Italian fishermen,
Chinese fishermen, foreign and American ship’s
boats, and, in fact, evervthing which could satl,
all being classified and having separate prizes
provided. These were always very interesting
events, but of late have bren given up, mainly
because there was no one with sufficientenergy
to start preparations. Sometimes over a hun-
dred and fifty sailing eraft have competed.

To the eye of an Eastern yachtsman the San
Frapcisco yachts ip a race would be a disap-
polutment, because the masts are so short and
the safl area spread so small. But this is ren-
dered necessary by the strong winds which pre-
vail bere in the summer months. Speaklng
generally, our y chts carry about one-third
iess spread of canvas as compared with those
in Atlantic waters, where light winds are the
rule in summer. Those boats which have been
brought here from the East have had to have
both spars and sall reduced before they could
be successfully used. ]

It is nothing uncommon to bhave the breeze
blow in summer afternoons from twenty-five to
thirty miles an hour, and our boats have to be
bullt and sparred to meet this condition. Out
o the channel where the racing and sailing is
dove there are very strong currents so that with
a strong wind there is a heavy sea to contend
with. Therefore the boats in use here must be
seaworthy and stanch and the yachtsmen must
know how to handle them.

In the frequent trips to Mare Island Navy-
vard up the bay the broad expanse of San
Pablo Bay must be crossed. With the prevall-

N\
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The Truant.

ing trade winds of summer the yach!s go up
witli sheets eased off and light sails spread. #&
Is coming back that gives the opportunity for
most of the ‘‘scrub raees” which oceur bere.

-

yachtsman this is the height of enjoyment, but
to those who are not accustomed to rough-
water salling yachting under such conditlons
seems dangerous and unpleasant.

No accldents nave ever happened on this
cruise as many times as it has been made by
boats of all sizes. The smaller yachts, with no
hope of geltlug home within two hours of the
big ones, carry sall just as hard and souse into

the heavy head seas with as much relish as if |

there was a chanc: of winning.
TLe secret of this i+, aside from the enthusl-
asm and general excitement of a race, that

| there is some other small yacht of equal size In
| the fieet which must be beaten at all hazards.

Aund after it 1s all over they hoid “‘post
mortems” with all the ardor of an old whist
sharp after the game is won and lost. Any one
on the shore would hardly recognize these con-

geiling to the front while the slower or smaller
ones bring up the rear.

If the racing yachtsman has his pleasures
what of him who owns a cruiser? A cruising
yacht, by tue way, Is one not fas:in its class,
and with no chance for prizes. The erulsers go
in the races usually ro “fili up,” and the racers
can always race when cruising; so there is, of

course, a brotherly feellng amongz all yaclts-
men,

|
|
!

The cruises here are generally from Saturday | quire a national reputation.

| of men, new work must be under way as a

tests as races unless familiar with salling, for : foundation for steady employment. The neces- |

in balf an hour after the start from M gazine sity which is beginning to be felt, althongh as

Point the fleet Is scatiered and strung out, each | yet scarcely amounting to a sentim-nt among

| taking its favorite course, the speedy vessels |
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UNION. IRON WORKS:

What are the future prospects for shipbuild- |
ing and kindred trades in San Francisco? ]

In order to arrive at a reasonable answer to |
such an inguiry we must consider, first, what |
favorable clrcumstances are operating to de- |
velop such Industries in this eity. and, second, |
what unfavorable conditlons prevail here that |
operate agalnst the development of these in- |
dustries.

The favoring circumstances are the natural |
harbor facilitles possessed by San Francisco; \\
the great coast line to the north and south of |
this harbor which must be developed as the
needs of an increasing population require; the ‘
natural inerease of the foreign commerce of |
this pert which, though not large at present,
must expand as the products of our soiland the
results of our Industries need outside markets
for their surplus productions. Qur climate is
also favorable to an indusiry that must be toa |
large extent carri-d on out of doors.

The amount of shipping engaged In the for-
eign and domestie tr ae of this port requires a
large amount of work for repairs, changes and |
renewals, and in order to maintain the neces-
sary force of worlkimen ready for extensive
repairs making sudden c¢lls for large numbers

the merchants and traders of this city, is to
make this the entry port for all imports cone- |
sumed by the western half of our country.

These may be sminmed up as the things ten d-
ing to bulld up a ship-obuliding industry at the
port of San Francisco.

Of course, the fact that the Unlted. States
Navy Department has intrusted the building
of geveral warships to a San Francisco firm has
been a great factor In enabling that firm to ac-
This, however,
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afternoon until Sunday night as to time and
almost anywhere about the bay as to place.
‘here are many quiet coves and calm creeks
known to the yaehting fraternity and
seldom visited by others. With a party
of half a’dozen or =0, according to size
of vacht, after a few hours sailing either
In the strong channel brreze or along
the Marin County shore, the anchor is dropped
in a sheltered cove. After a hearty meal,
which a good appetite insplres, the evening is
passed with musle, yarns, ete., and all Lhands
turn in. A bath overboard in early morning, a
stroll ashore or a iew hours fishing after break-
fast, and again the yacht is under way for a
day’s sall.

Tue cruises in squadmon are those when the
whole fleet start together for Mare Island or
Martinez and rematn over night. Next day
they start at gunfire and are signaled by tue
commodore to “try raie of saillnz,” which
means arace back through San Pablo Bay to
the clubhouses.

When there is a week or so to spare a crnise
up river 1s In order to Sacramento or San Joa-
quin rivers, Nuapa creek or Montezuma, Georgi-
ana, Mokelomue, Suisun or other creeks or
sloughs.

The main racing In the bay takes place on
the Mare Island cruises, theugh the set regatras
and matches are sailed over ihe specified
courses in the lower bay, but regattas only oc-
cur once a year, while the Mare 1sland erunise
comes off a dozen times a seasqn.

From these statements it wili be seen that
San Francisco yaclit-racing differs muterially
from that carried on In Eastern waters, where
they have to contend with calms rather than
gal-s of wind. But the conditions here have
resulted in bringing out a skiiled lot of yachis-
men, for if they do pot know how to handle a
vaeht in rouch water and strong winds they are
apt to come te grief. CHARLES G. YALE.

has not been because of any natural advan
tages possessed by San Francisco, but is simply
the iesult of business ability coupled to en-
gineering and ship-building skill on the part of
that firm, enabling them to surmount difficul-
ties which even their Lest friends thought too
mueh for them.

The couditions prevailing here that operate
agiinst a healthy development of the ship-
bullding industries are partly due to the eom-
merceial character of our people and partly due
to defective legislation aflecting ship property.

While we have guite a number of ship-owners
and several ship-owning mercantile houses ship-
owniung as an fnvestment for the savings of the
people is practically unknown in our commu-
nity.

1he enormous expansion of the shipping
iuterests of Great Britain durlog the past
twenty or thirty vears is largely due te the
system of ship-owning (b that country, whereby
small investors, as well as large capitalists, ean
make a venture on eaual terms. Suipping-
houses muy have the management of a large
fleet of vessels, owning bui a very small share
in each, yet perfectly secure in the manage-
ment. The ownership in each vessel may be
entirely diffrrent from any of the others. In
fact, as any trade develops, presenting the op-
portunity for the employment of more tounage,
the managing house will make arrangements
with his ship-builder for a new ship suited to
the trade, taking a small share. The bullder in
many cases also takes a smallshare. The factis
mude known among the friends and clients of
the shipping-bouse aud the bullder, and if
the trade is one that bitherto has made good

returns there will be plenty of investors ready
to take all the shares avallable. Eaeh sbip has
Its own owners and i1s managed on an inde-
pendent account.

Tnis fact of independent ownership In the
several vessels comprising the fleet managed by a
certalu shipping-bouse gives perfect stability to
the management, as they act as managers by
contract with the owners. and not by being
re-elected yearly by stocknolders of a com-
pany.

This system of owning nas a very different

| effect on investors from that of owning shares

in a stock eompany. By the system so nreva-
lent in Britain each investor owns so much in
a given ship. In that vessel he has a certain
Interest. He will follow her record all over the
world. Her chances of making a rapid passage
or securing a good cargo at a good freight rate
are quesilons of personal interest to him. He
studies the conditions of markets in all paris
of the world. the possibilities of new departures
in commerelal ventures, and as his minag-
ing house enters mnto new fields le is ready
with his surplus earnings to invest again with
Liopes brighter from his past experience.

This 1s the history of the great shipping-
houses of Great Britain. If such a system of
investment obtained here San Francisco would
ere long be able to ship the produets ot this
State tn ships owned and built within her own
borders.

It is unfortunate that such a large proportion
of the savings of the peogple engaged 1n our in-
dustries cannot be reinvested in other indas-
tries, but must be absorbed in the diff rence
between the buying and selling prices of city
lots.

Our State laws have not been enacted with a
view to foster the commercial interests of the
State and the port of San Frantisco. A ship
owned and registered at the port of San Fran-
cisco does rot engage in the commerce of
San Francisco with auy advantage on that ac-
count; but, 2nd the case is probably without a
parallel in ti:e hlstory of any commereial city
in the world, the San Franciseo ship is
handicapped by burdens imposed by our-
selves that no foreign ship or those
belonging te other States of the Uuion
are called upon to bear. Under this head,
the heaviest burden lald upon ship prop-
erty owned and registered in this port 18 that
of State and municipal taxes. This has led 10
vessels that are largely owned here belog reg-
istered In other States, where It js possible to
do so.

We have never been able to discover upon
what priociple ship property is classed with
and taxed the same as the real estate and bufld-
ings thereon that constitute the city itself.
Most of the older States have been wiser than
California in this respect.

What returns do the ship-owner receive for
the taxes paid on the assessed value of his ves-
sel as compared with the owner of ity proo-
erty? The ship upon which the c¢ity and
county and State impose the same tax as upon
the land and buildings of the city itself i1s out
on the ocean or in some distant port, and cau-
not possibly receive any benefit from the ex-
renditures of the taxes imposed upon her,
Does she derive any b-oefit from lighting the
streets of the city where her name is regisrered ?
No; but wherever she enters a hardbor there
will be light dues or pilot dues charged for
showing the way in. There is uo police protec-
tion for ship property as it moves from port to
rorg, except what might be afforded by tne
shins of the navy, whose support does not come
from the taxes we now refer to.

In front of city property streets are main-
tained, severs are provided, means to get in
and out of the houses, teams can be loaded and
unloaded in front of stores, all of which is
right aed proper, and that i3 what taxes are
collected to provide for; but none of all this,
except the coilection of the taxes, comes ;o the
ship. If she comes toa wharf in frout of the
city that taxes her, which is to her the same as
the street 1s Lo the building, she must pay se
much for every hour that she has the street ac-
commodation, which the taxes she has paid,
as well as the buildings, provide free for the
latter.

This great injustice done the ship-owning
Interests of California should be wiped out, if i
requir- a change in the State constitution to do
so. The Brlllsu‘shlps that fill our harbor and
carry our products to miarket have no such
burdens to bear. Neither the ship nor any-
thing econsumed on board of ner 1is
taxed. That nation bas long recognized the
principle that a ship on the high seas must pro-
tect herself, and as taxes cannot be spent for
her benelit, neither should they be impused
upon ber as a burden. The British go still fur-
ther and remit all customs dues on all articles
of consumption ou board ship at sea,

Wirth these powerful causes operating against
ship-owning here, we cannot expect a very
bright outlook for the future of ship-buiiding in
San Francisco. A San Francisco ship-builder
is not likeiy to be called upon to buid ships,
either for a forelgn countiy or for the eastern
side of our own country. Ship-building and
ship-owning must rise and fall together in San
Frauclsco, If they are torise the weights that are
now crushing them down must be removed, and
as these 10 a'very large extent are self-imposed,
we must look to ourselves for relief. Give the
ship-owner a chance; let the tax-collector wait
for his share of the fruit. Cuting the tree
down to get at the fruit before 1t ripens ruins
both the owner and the State.

I have falib 1o the future of this city.
Over twenty years ago I predicted, at
a reception given in this ¢ity 0o W,
H. Webb, the New York ship-butlder,
that within twenty years we would be
bullding iron and steel ships for all purposes in
this barbor. and this has come to pass, but
only a promise of what it shounld be.

This city and this State have done nothing
to foster thelr industries, New industries are
welcomed as a direct means of adding to the
city or State revenue, instead of being wel-
comed and encouraged as the means by which
all sources of revenue are to be expanded and
perpetuated.
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