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The Value of Close Relations
Between Banker and Producer

(Continued from page 13)

have ignored oldtime Western pre-

judices, and today the word "con-

servative" has taken upon itself a
new meaning in the West and is no
longer typified by the seclusive bank
executive, shut off in one corner by a
high partitiou, as far removed as pos-
sible from the ungodly.

The modern interpretation includes
the versified statement of assets and

liabilities, the file of credit informa-
tion bearing on the borrower, the loan

committee composed of successful
business men, and the active board
of directors who shape the bank's
policies and supervise its affairs.
The day of the one-man bank in

the West is past, the bank whose

cashier granted or rejected applica-
tions for loans according to his in-

tuitive instincts or based upon his
personal appraisement of the appli-

cant's character and the general
estimate of his responsibility.

There is no character of investment
more liquid than livestock. There is

an all year round market, a market
every day in the year. As regards
our local situation it is a well-known
fact that the supply of hogs and cattle
in the Northwest is far below our re-
quirements. The principal source of
our hog supply is Nebraska and it is
quite usual to see whole train loads

of cattle from Utah and Wyoming
sold on the Portland market, and re-
cently there have been several train
loads of cattle shipped into Portland
from Colorado and. Nebraska out of
the Denver and Omaha markets.
California cattle are in the Portland
yards much of the year. It may be
interesting to some to know that this
spring there were numerous carloads
of fresh dressed beef shipped into
Portland, Seattle, Spokane, Tacoma
and other Pacific Coast cities from

packing points on the Missouri Kiver
and Fort Worth, Texas and sold to
the trade by the local branch houses

of the big Eastern packers. These
are significant facts and such as to

command consideration. The average

prices brought in the Portland stock
yards for cattle and hogs rule the
highest in America.

There is an acknowledged short

supply of cattle and hogs in the
United States, and particularly in
the territory within our immediate
reach. The rate of consumption of

meats per oapita is increasing as is
true of the population, and the in-

crease in the production of livestock
is not sufficiently great to meet these

conditions. The rate of increase in

population in the states of Oregon,

Washington and Idaho the last ten
years as shown by the recent census
was much greater than that of any

other three states in the Union. Dur-

ing the same period lumbering opera-

tioDs locally have developed into large

proportions. Loggers undoubtedly

consume more meat per man than any

other class ofequal numbers, and with

Portland now shipping more lumber
then any other port in the world,
Oregon having one-sixth of the stand-
ing timber of the United States, with
a vast wealth of timber in Washington

and the sugar pine and redwood dis-

tricts of California—all tributary to

the Portland market— lumbering here

being only in its infancy, the impor-

tance of the lumbering industry as a
factor in the livestock market in the
Northwest is obvious. There are
numerous new factors coming into
existence bearing upon this situation.
Marine shipping out of the Columbia
River and Puget Sound is last in-

creasing. New railroads are opening

up new territory for the marketing
of packing house products. There is

a trans-Pacific export trade that

Pacific Coast packers have never had
the products, to cultivate. The Pana-
ma canal willopen up a new business

activity on the Coast which means
more people and a greater market,
and so on. The subject is inexhaust-
ible.

A feature of the livestock situation
in the Northwest is the opportunity
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for profit in hcg raising. Finishing

an alfalfa fed hog for market on wheat

at a price of seven cents per pound

willbring a gioss return of more
than §1.25 per bushel. Seven cents

is less than the average price first

class hogs have brought in the Port-

land Union Stock Yards during its

entire period of operation.

The banker should keep posted on
market conditions for the advantage
of his customers. He should be on
the mailing list for reports of the

livestock markets at all the packing
centers, that his stockman may know

whether to ship to Portland or Omaha

or Chicago to get the top price or to

hold when the demand is over sup-

plied. He should keep up on the hay

market as well, and if his client has

a large amount of hay and a poor

market, encourage him to buy cattle

and feed it up. By all means encour-
age the feeder,—the man who is pre-

paring stock for the market. Feeder
paper, although but little known
among our Western banks, is looked
upon by many Eastern banks with
the highest favor when bassed upon

the right proportion of security.

We hear a great deal about currency

reform. No doubt we need it, but

what we need more in this Western
country 19 a closer unity of interests

between the banker and the producer.
Encouraging the customer to take an
interest in the bank's affairs is a step
in the direction of securing his con-
fidence and co-operation and will be

highly productive. The average

customer looks apon the bank as
simply a place to keep his money

when in funds, or a base of supply
when in need and to be drawn upon

at will. The lack of knowledge on
the part of the banker of the details
and the influences surrounding his

customer's business, and ignorance
on the part of the customer of the

ordinary principles of banking, not

unfrequently results in antagonism

to mutual disadvantage. 1 think that
any business man In the Northwest
who realizes that his bank is endeavor -
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ing to co-operate with him, will show
appreciation by reciprocating wher-

ever possible.
Most banks in the grain and live-

stock are as during the harvest and
winter feeding seasons have demand

for money far in excess of their ability
to supply which makes necessity for

many of their customers securing aid

from other sources. It has been more
the exception than the rule for the

interior banker to show statements of

the makers' condition when ottering

customers' paper for rediscount or to
be taken direct by his reserve bank;
he knows that the paper is good, but
facts supported by figures are far more
valuable to the Loan Committee than
generalities, and if the farmers and
stockmen will commercialize their
business, putting it on a seasonable
and a more liquid basis it willbe not
only more desirable but the city bank
that specializes in livestock will have
a tendency to devote more funds to
its encouragement, thereby relieving
proportionately the burdens of the
country banks.
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