
The Caine Mutiny
By Herman Wouk

Conservatives to Demand
More Government Economy

By tho Auociatad Pre*»

LONDON, Sept. 25.—Britain’s
Conservatives appear fairly satis-

i fled with the way their party is
running the country—but they
would like more government econ-
omy and better propaganda for
the Tory viewpoint.

Conservative iParty officials last
night disclosed some of the 180
resolutions* that will be debated
at the four-day annual party con-
ference that opens at Scarborough
October 8. From this agenda the
party will,formulate its polipy
planks for the coming year.

The meeting will follow shortly
the out-of-office Labor Party’s
annual get-to-gether.

Among the resolutions are de-
mands for a “much greater sense
of urgency and. more evidence of
a fighting spirit on the part of
Conservative supporters through-
out the country if Britain is to
be saved from the ultimate fate
|of becoming a Socialist State.”

Others criticize Prime Minister
Winston Churchill’s government
for failure to reduce the ‘‘intol-
erable burden of administrative
expenditure—therefore of taxa-
tion—incurred during the life of
the Socialist Government.”

isolation from his officers was not

as complete as he might have
wished; having no private toilet,

he was compelled to come below
to use the officer’s head in the
wardroom passageway. These pe-
riodic appearances of the captain
at odd hours sometimes led to
trouble; It had become instinc-
tive with all the officers to listen
for the clang of the captain’s door
and to spring into attitudes of
virtue as soon as they heard it.

Queeg Leaves Cabin.

Since Willie'and Ducley were
honorably employed, the bang of

the captain’s door at this moment i
did not trouble them. Queeg ap-
peared a few seconds later and
flapped through the wardrobe in 1
his run-down slippers, pouting
morosely at vacancy as usual.
There was quiet while one might
count 10, then a sudden frightful
yammering in the' passageway.

Veterans and Draftees
By Moj. Thomas M. Nial

Unless you end up in combat in
Korea, don’t plan on being much
more than a corporal if you’re
drafted.

Under a new promotion plan,
the Army is stretching out the
time you must serve in each en-
listed grade before you may be
jumped to the next grade. Be-
hind the plan is lack of money to
keep a more generous promotion
plan going. With fewer promo-
tions permitted, the Army decided
it should make them harder to
get.

From now on the number of
promotions will be directly under
the thumb of the Department of
the Army. The Army will tell
each of its major commands how
many promotions may be made
every month. Then the command
must follow this plan in doling
out the promotions:

A private must remain in grade
at least four months; private first
class, six months; corporal, eight
months; sergeant, 10 months;
sergeant first class, 12 months.

In addition, the private must
perform the duties of a PFC at
least two months before moving

Willie jumped up, thinking, or
rather half hoping, that the cap-
tain had touched some defective
light socket and electrocuted him-
self. He ran up the passageway,
followed by Ducely. But there was
nothing wrong with the captain,
except that he was screeching un-
intelligiblyinto the officers’ show-
er room. Ensign Jorgensen, naked
as a cow, stood undfer the shower,
his shoulders unmistakably wet,
the iron deck under his feet cov-
ered with droplets. One hand
gripped the shower valve, and
with the other he was mechani-
cally fumbling at his ear to adjust
glasses that weren’t there. Out
of the captain’s jumbled sounds
emerged the “—dare to
violate my orders, my express
orders? How dare you?”

"The water left in the pipes,
sir—in the pipes, that’s all,” bab-
bled Jorgensen. “Iwas just using
the water in the pipes, Iswear.”

"The water in the pipes, hey?

to that rank. A PFC must do the
duties of a corporal for three
months before being promoted,
and so on up the scale. A sergeant
first class must perform the duties
of a master sergeant for six
months before he may be pro-
moted.

Up to now the Army has made
a private stay in grade at least
four months. But promotions
could be made after that at the:
rate of one every two months.

Under the new plan it takes at
least three times as long for a'
PFC to graduate to corporal. A|
sergeant first class now may have'
to stay in that grade at least six!
times longer than before.

It may take at least 28 months
to jump from private to sergeant
against a possible minimum of
10 months before. This represehts
a pretty good barrier for you
draftees against becoming much
more than a corporal since you’ll
only be serving 24 months.

Whether you get promotions at
all, of course, depends on whether
you deserve them. This is up to
your officers. You won’t be auto-
matically promoted.

Actually, the plan isn’t going to

Very good. That’s what the offi-
cers can all use for a while. The
crew’s water restriction goes off
at 5 o’clock. The officers’ restric-
tion will continue for another 48
hours. You inform Mr. Maryk of,
that fact, Mr. Jorgensen, and then
submit a written report to me
explaining why I should not make
out an unsatisfactory fitness re-
port for you” (he spat out the
word “fitness” as though it were
an oath) “at once.”

The officers of the Caine went
without water for two more days.
They all took turns at cursing
Jorgensen, and then forgave him.
The breeze changed and the hor-
ror of the 6tack gas and cabbage
fumes abated, but the weather
continually grew hotter and sticki-
er. There was nothing to do but
suffer and slander the captain.
The officers did plenty of both.

<Cop;rlght. 1961. by Herman Woerk,
Distributed by Doubleday Syndicate)

(To Be Continued Tomorrow.)

XVI.
Litter in the day. however, the

Ciine steamed bravely through
the channel between Jacob and
Ivan, together with a hundred
other ships of the attack force.
The American flag was flying on
both islands. The Caine dropped
anchor in the lagoon. Queeg or-
dered the posting of armed guards
all along the sides of the ship to
shoot any stray Japanese swim-
mers, and dismissed the crew from
battle stations. There was noth-
ing else to do. Hemmed in by
transports, cargo ships and de-
stroyers, the Caine couldn’t have
fired at- the beach even if or-
dered to.

It was-a queer battle, the fight
for Kwajalein, to be a young
man’s initiation into warfare. Pos-
sibly it was the queerest that has
ever been fought. It had been
won thousands of miles away,
months before a shot was fired.
The admirals had guessed cor-
rectly that the hlikado’s “unsink-
able carriers” were short of an
important commodity planes.
With the mere arrival of the
American array of ships and men,
the battle was theoretically over.

.There was nothing at Kwajalein
but a few thousand Japanese sol-
diers to face the monstrous fleet

•rising out of the sea.
Willie enjoyed and applauded

the spectacle with no thought of
its fatality. He occasionally
yawned, a tired but thoroughly
entertained spectator. This obliv-
iousness on the part of both
Americans and Japanese to the
fact that the opponents were
human beings may perhaps be
cited as the key to the many mas-sacres of the Pacific war. The
Kwajalein invasion, the first of
these, was a grand classic of sea
warfare, a lesson for the genera-
tions.- There has never been amore wisely conceived and surgi-

-cally executed operation. As a
young, man’s first taste of war,
however, it was too rich, too easy,
too fancy, too perfect.

Steak for Officers.
Whittaker poked his head over

the top of the ladder to the flying
bridge and said. “Chadan, Mistuh
Keith.” Stars were already wink-
ing in the sky. Willie went below
and fell-to with the other officers
on an excellent steak dinner.
When the table was cleared,
Willie. Keefer, Maryk and Hard-
ing remained around the green
baize, drinking coffee.

“Well,” said Keefer to Maryk,
lighting a cigarette, “what didyou think of the performance of
Old Yellowstain today?”

“Knock it-off, Tom.”
“That was something, wasn’t it,

turning tail before we ever got
to the line of departure and leav-
ing those poor slobs in the LVTs
to navigate for themselves?”

“Tom, you weren’t even on the
bridge,” said the executive officer
shortly. “You don’t 'know what
you’re talking about.”

Keefer turned on Willie sud-
denly. “What do you say?” Didwe goof off like a scared rabbitor didn’t we?"

Willie hesitated for several sec-
onds. “Well, I wasn’t on the ali-
dade. Urban could easily have
read the bearing wrong.”

“Willie, you had the deck all
-day. Did yon ever see Capt. Queeg

: on the side of the bridge that was.exposed to the beach?”
. .The question startled Willie andm a shocking flash he realizedthat he never had.

Maryk rose and walked to the
door, setting a frayed overseas cap

•on his head. “All right.” he said
in a dry voice. “Mr. Keefer, thename of the commanding officer

.of this ship is Capt. Queeg. I’m
his executive officer. I don’t want
any more of this name-calling inmy presence, do you hear. None
of this Old Yellowstain or any-
thing but plain Capt. Queeg.”

At dawn next day another en-
tertainment was staged for En-
sign Keith by the Northern Attack
Force.

The whining bangs of the gen-
eral alarm brought “him, half
dressed, scampering up to the
bridge, in a misty blue twilight
torn by zigzags and parabolas and
bursts of red-and-orange fire. The
crash of big guns made his ears
ring. He hastily chewed up two
of the sheets of toilet paper he
kept tucked in his life jacket for
this purpose and thrust the wet
wads in his ears. At once the ex-
plosions dimmed to comfortable
thuds. This was his own inven-
tion, devised when cotton had
run short during a gunnery ex-
ercise.

The Caine’s three-inch pop guns
had no part to play in the bar-
rage. Queeg kept the crew at bat-
tle stations until the sun rose and
then dismissed them. Willie re-

Sed on the bridge to enjoy the
ping, blazing show. He

watched through binoculars the
arrival of the assault boats on the
beaches, the swarming forward of
the tanks and the marines, the
unexpected puffs of white and
orange from the inner gray
Wastes of the islands. He saw
some marines fall. The sight was
thrilling and a little saddening,
like seeing a fighter knocked out.

Queeg Throws Tantrum.
And so the day passed until at

3:30, when Willie had the watch,
Capt. Queeg threw a fearful tan-
trum. Paynter brought him a
fuel and water report, which
showed that the crew’s consump-
tion of water had risen 10 per cent
during the Kwajalein operation.
“They’re forgetting the value of
water, hey? Kay, Mr. Paynter.”
the captain shrieked. “No water
for officers' and crew’s personal

use for 48 hours! Maybe that’ll
show ’em I mean business here!”

In the days of sail, a following
wind war a blessing; not so in the
days of steam.

En route to Funafuti, 200
miles out of Kwajalein, the
Caine was wallowing along at 10
knots under masses of clouds like
vast dirty pillows. It was enveloped
in its own miasma, from which it
could not escape. The breeze blew
from astern at about io knots.
Relative to the ship there was no
movement of air at all. The mine-
sweeper seemed to be traveling in
a’nightmare calm. The stack gas
swirled and rolled on the main
dock, sluggish, oily, almost visible.
It stank; it coated tongues and

throats with an itchy, foul-tasting
; film; it stung the eyes. The air was
l hot and damp. The smell of the
I crated cabbages on the after deck-
I house made a singularly sickening
, marriage with the stack fumes.
| The sailors and officers of the

1 Caine, sweating, dirty, unable to
. obtain relief of a shower, looked

, at each other with lolling tongues
, and dulled sad eyes, and worked
with their hands to their noses.

The Caine and a destroyer-
escort were screening six LSTs,
lumbering fat shells more than
three, hundred feet long, shaped
like wooden shoes, and withal
strangely frail looking; a deter-
mined assault with a can opener,
one felt, on one of these paunchy
hulls might bring about the aban-
don-ship alarm. The LSTs wob-
bled over the waves at 8 knots,
and the zigzagging secorts went'
slightly faster.

Queeg’s water ban was about
24 hours old when Maryk
presented himself in the captain’s
cabin. The Caine’s commanding
officer lay flat on his back in his
bunk naked. Two fans, buzzing
at full speed, blew streams of air
down on him; nevertheless sweat
stood in beads on his white chest.
“What is it, Steve?” he said, not
moving.

“Captain, in view of the extraor-
dinary wind conditions, how
about securing the water regula-
tions after one day instead of two?
Paynter tells me we’ve got plenty
to last us until Funafuti ”

“That’s not the point;” ex-
claimed Queeg. “Why is everybody
so damned stupid on this ship?
Don’t you think Iknow how much
water we have? The point is. the
men on this ship have been wast-
ing water, and for their own good
they’ve got to be taught a lesson,
that’s all.”

“Captain, they’ve learned their
lesson. One day of this is like a
week without water.”

The captain pursed his lips. “No,
Steve, I said 48 hours and I meant
48 hours. If these men get the
idea that I’m one of these shilly-
shalliers who doesn’t mean what
he say 6, there’ll be no controlling
them. Hell, I’d like a shower my-
self, Steve. I know how you feel. ’
But we’ve got to put up with these
inconveniences for the sake of the
men's own good.”

No Relief for Crew.
The following wind did not de-

sert the Caine that night nor the
next day. Below decks, the air
that came through the ventilators
was intolerable; most of it was
stack gas. The sailors swarmed
out of the compartments and slept
in clusters the after deckhouse
or on the mam deck, as far from
the stacks as they could get.

Around noon the next morning,
human nature revolted. The black
gang began to bootleg water in the
after engineroom, where the evap-
orators were, so that no pressure
would be found by Queeg in any
pipes. The word passed through
the ship like a telegram. The
two narrow steel ladders descend-
ing to the broiling, clanking en-
gine space became choked with
sailors. Paynter quickly discovered
what was happening, and reported
it to Maryk in the charthouse.
The executive officer shrugged.
“Can’t hear a word you’re saying,”
he said. “Stack gas has got my
ears ringing.”

This blessed relief was available
only to the crew. Word of it soon
reached all the officers, but, unan-
imously disloyal though they were
to Queeg, a vague yet pervasive
sense of the symbolism of an offi-
cer’s cap kept them from descend-
ing the engineroom ladders.

Ducely, indeed, dropped his head
on his arms beside the coding ma-
chine at 3 o’clock, and bleated to
Willie that he could stand it no
more; he was going aft to get a
drink in the engineroom. Willie
glared at him. Ensign Keith bore
small resemblance at this moment
to the chubby, cheery-faced piano
player who had walked into Fur-
nald Hall 14 months earlier. He
had marked lines around mouth
and nose; cheekbones and chin
stood out from the round face. His
eyes were sunk in smudged sock-
ets. “You go back aft,” he said
(Ducely was 3 inches the taller
of the two), “and you had better
start living in your life jacket. I
swear I’llthrow you over the side.”

Ducely moaned, lifted his head,
and resumed picking feebly at the
coding machine.

In one respect Capt. Queeg’s
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change things much from the way
they’ve been for the past six
months, since few enlisted pro-.
motions have been made outside
Korea since last March.

The Army says it is drawing up 1
a plan for a separate and more 1
liberal basis for promotion of men !
in combat in Korea. ,

There’s one thing for sure about
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the new promotion plan. If you
have designs on the six stripes of
a master sergeant, you’d bettar
sign up for at least a four-year
hitch. At best, it’ll take you 40
months to make the grade.

(From AP Newsies turn.)
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