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THE CAMPAIGNS.
Two campaigns being carried on

at one time in our Church are causing
confusion in the minds of some peo¬
ple. This is not unnatural. But It
Is Important that the two should he
kept entirely separate in mind and
In fact.

On* of thsse campaigns Is being
conducted by several of our Execu¬
tive Committees, notably just now
by the Foreign Missions Committee.
This is an effort to raise the money
that Is desperately needed to pay the
cost of the work for this year. In
consequence of greatly advanced
prices In many things, it is costing
more to do the work of the Church
to-day than ever before, and far more
in some cases than it wag estimated
at the beginning of the year that it
would cost. This is especially true of
the Foreign Mission work. This
Committee ought to have 5150,000
more this year than it had last year.
The contributions have increased a

little, but not'ulng like as much as
will be necessary. If the Committee
Is to meet its obligations.

The Home Mission Committee Is
for the same reason in need of addi¬
tional contributions for carrying on
its work. In this case also there has
been a slight increase of gifts, but
a much greater increase is needed.
The same condition of affairs ap¬

plies to a greater or less extent to
each of the Synodical and Presby-
terial Committees of Home Missions.
The Committee on Christian Edu¬

cation and Ministerial Relief ought
to have more money, so that they
can Increase the aid given to the
students they are helping. Unless
this Is done it Is going to be very
hard for some of these young men
to meet their expenses. Seminaries
and colleges are not escaping the ad¬
vanced cost of living. Then this Com¬
mittee ought to be able to Increase
the meagre smounts it is giving to
the aged ministers, the widows and
the orphans who are looking to it
for help. It is hard to see how these
servants of God and of the Church
could secure a bare living with what
they had In normal times. There
must be suffering among them now,
and the Church does not want them
to suffer. But unless the Church
gives the Committee more than ever

before, there will be suffering.
In March the collection will be

taken for Sunday-school Extension.
The Church seems never to have
grasped the real importance of this
work, judged by the contributions
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made for its support. The Commit¬
tee In charge of It will give all need¬
ed information before the time for
the collection. The Church ought to
bear in mind the real need of this
great work, when the time comes to
make its gifts for the support of the.
work.

All of this really belongs to one

campaign that to meet immediate
needs of the work already being
done.
The other campaign la being con¬

ducted by the General Assembly's
Stewardship Committee, of which
Rev. R. L. Walkup is superintendent.
Mr. Wade C. Smith, editor of The
Missionary Survey, is the general
manager of this special campaign. It
is known as the $3,000,000 Campaign
for Benevolences. This is not for
the purpose of raising money Im¬
mediately, but 1b for the purpose of
education and inspiration. Its aim is
to develop the Every Member Can¬
vass so as to get it put Into operation
In every congregation in our Church,
and so to increase the pledges for
gifts secured In this way that the
contributions for the Church as a
whole for benevolent causes will be
increased at least 50 per cent over
what tney were last year. That year
the Church gave for the general be¬
nevolent work of the Assembly, the
Synods and the Presbyteries about
$2,000,000. It is estimated that this
amount ought to be at least $3,000,-
000.

The plan is to awaken such in¬
terest in this subject that during the
month of March every church will
make a thorough Every Member Can¬
vass of its members, with the object
of securing from them pledges for
the coming year, which will be at

. least 50 per cent larger than the
gifts of that church for this year. In
order that the full amount may be
raised many churches will have to
double their gifts.

As can be ssen these two cam¬
paigns, though carried on at the same
time, do not conflict with one an¬
other. One is for the immediate
present, the other is for the future.

There was never a time when in¬
creased gifts from the Church were
as much needed, and there never was
a time when the Church was in as
good a position to make them as at
present.

VIRGINIA.
STARTLING FACTS.

Egbert W. Smith.
An appalling financial burden has

been laid upon missions as a result
of the increase in the price of sil¬
ver.
On December first our Foreign Mis¬

sion treasurer estimated that our
Foreign Mission work this current
year would cost $625,000 as against
$560,864 last year.

That estimate is already an¬
tiquated.
On January first the actual appro¬

priations that our Committee had
been forced to add to the Initial ap¬
propriation of $520,370, made at the
beginning of the year, had brought
the total figure to $637,180.

It is practically certain that
$20,000 more will have to be ap¬
propriated between January first and
April first, bringing the actual cost
of this year's Foreign Mission work
to $660,000.

This Is $100,000 more than the
total cost la*t year and $120,000
more than our Church's contribution
last year to the regular work.
The Foreign Mission Board of the

Northern Presbyterian Church is
loudly calling for an extra half mil¬
lion dollars to pay the Increased ex¬
pense of Its work this year.

Avid the multitude .t wertbr ob-

Jects demanding our attention let us
remember that this cause represents
every interest dear to Christ and
essential to man's highest good.
The weakness of a civilization built

on force, on politics, on diplomacy,
on selfishness, the war has exposed.
Pays Mr. Morganthau, after two
years' service In Turkey as Ameri¬
can ambassador. "The missionaries
have the right idea. They go straight
to the foundation and provide those
Intellectual, physical, moral and
religious benefits upon which alone
any true civilization can be built."
The only cure of war Is what the

Bible calls, "The unity of the Spirit."
"Yes," said a Japanese banker in New
York, not yet a member of the Chris¬
tian Church, who had just been to
hear a Christian sermon, "I believe
that what the preacher said Is true,
that if mankind is ever to be made
one it can only be in Christ."

Give as you can to the worthy
causes that come, but let us not dare
leave unsustalned that cause which
alone holds the sure and eertaln
secret of a comforted, purified, uni¬
fied, regenerated and transfigured
world.

A GREAT WORK IN THE MOUN¬
TAINS.

The new Board of Trustees of
Lees-McRae Institute met in Banner
Elk, N. C., December 3rd for the
first meeting since its appointment
by the Synod of Appalachia, In the
bounds of which Synod the school is
now located. The occasion of the
meeting was the closing of the seven¬
teenth session of this, the oldest,
largest and most successful school for
girls that our Church has in the
mountains, the session having begun
on April 12th. The following mem¬
bers of the Board were present: Rev.
L. R. Walker, D. D., Morrlstown,
Tenn.; Rev. J. L. MacMillan, John¬
son City, Tenn?; Mr. J. A. Summers,
Johnson City, Tenn.; Mr. R. M.
Burleson, Plum Tree, N. C. ; Mr. F.
H. Stinson, Banner Elk, N. C.; Mr. J.
H. Beall, Lenoir, N. C., for years the
faithiui treasurer of the s^hocl, wa*

unavoidably detained.
The Board rspent a nij-*ht and a day

at Banner Elk, and in addition to
being present at the closing exercises
of the school, had the opportunity
of meeting the men and the women
who are at the head of the several de¬
partments of the work, and concern¬
ing whom too much by way of praise
for the work they are doing could
not be said. Rev. Edgar Tufts, presi¬
dent of the Institute, and Dr. Tate
and Mr. Holcomb, associated with
him in the hospital and the Orphan¬
age, made informal reports. From
these reports we learned that the
school had, in addition to the three
frame buildings, consisting of two
dormitories and an academy building,
which are used for a graded school
and a high school, a hospital with
a capacity for caring for twelve pa-
tlonta, an Orphanage with two build¬
ings with the capacity for caring for
forty-five children, a hydro-electric
power plant furnishing ail the build¬
ings. including the Orphanages mile
away, together with the village of
Banner Elk, with light; a flour mill
and two hundred and fifty acres of
farming land, to say nothing of a
beautiful stone church, the "Pride of
the Hills," all representing an out¬
lay of, say, soventy thousand dollars.

There Is also on hand 16,000.00
In cash and notes.
The Board aluo learned the addi¬

tional facts that in the seventeen
vears of the school's existence over
one thousand girls have been In at¬
tendance, that It has not had resting
upon to on* dollar of Indebtedness,
and the sehMl has met raised the

original price of seven dollars a ¦

month for room and board, and
tuition, even in the face of advancing
prices of living from the beginning;
that always with a very inadequate
equipment (evident to anyone who
will visit the school), this institu¬
tion has done a grade of work In
all its departments that equals, If in¬
deed it does not surpass, the work
done in similar institutions where the
resources are many times as large.
The Importance as well as the

eigual success of the hospital, for
example, may be seen from the one
fact alone that in the last twelve
months ninety-four (94) operations
were performed in the hospital, and
fifty-two (62) outside by the phy¬
sician in charge, all of which were
successful.

The Orphanage, too, while a later
branch of the work, has been a suc¬
cess from the beginning, and with
the two hundred and fifty acres of
tillable land to draw from, will be to
a large extent self-supporting. 80 far
it has eared for fifty children. Of
course, a work so utterly unprovided
for, when the character and the ex¬
tent of the work being done is taken
into consideration, can have but one

explanation, and that is the super¬
iority of the workers themselves.
This is especially true of Rev. Edgar
Tufts, whose vision, zeal and tireless
industry has largely made the work
what it is. President Garfield said
that his conception of a college was
a log In the woods with Mark Hop¬
kins on one end of the log and a

stpdent on the other. Mr. Tufts tops
this ideal in that he inspires this
spirit of success in all of his co¬
workers. Every one of them is an
institution in themselves. This Is
notably true of Dr. Tate in his hos¬
pital, a great physician and a great
Christian, who Is freely giving his life
to the work. This Is also true of Mr.
Holcomb and his splendid wife, and
the Misses Querys, refined and cul¬
tured ladles as they are, in their
work at the Orphanage. This is also
true to a marked degree of all the
teachers In the school. There is not
a teacher connected with Lees-McRae
who recoives or expects to receive
full remuneration for their services.

While the Board of Trustees were
rejoiced to learn of the splendid work
that was being done, yet the need
for more adequate and permanent
buildings was so strikingly evident
that the Board was prepared for the
appeal that was unanimously made
that the Board give its endorsement
to such an effort. Mr. Tufts' own
words had best be quoted here, for
they explain the formal action whloh
the Board took before final adjourn¬
ment. Mr. Tufts says:

"Y/e believe that all of the old
buildings should be replaced as soon
as possible with permanent stone or
brick structures for the following
reasons:

First, The *14 mil butlAlage ere


