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anyone you may chance to meet will tell you thatALMOST ought to be done" and will assure you that it
dune very soon. Hut you will travel a long way be-

fore you will meet anyone with a plan that has a single point of
practicability.

Italy plans, so-calle- d, are not plans at all; they are pleasant
pictures of conditions as they may be after all the planning all the
preparatory work and all the constructive labors are done. A plan
is not an oil-painti- of a complete object; a plan indicates the
"how" and the "where" and the "what" of every joist, joint and
pillar. You cannot build a house from a charming photograph;
you will need a blueprint.

Every thoughtful man has an idea of what ought to be; but
what the world is waiting for is a social and economic blueprint.

There is something deadly exact about a blueprint. It is not a
speech; it i not a propaganda; it is not a burst of enthusiasm; it
is a simple tiling of lines and signs which tells you what to do and
just where to do it. It speaks of only
one Quality orderly work.

physically and morally, if it were not for work. One of the danger-spot- s
of the present time is that so many men are trying to evadework as if it were a disease. There is a class of men who regard

the white collar as a sign of emancipation from work. An idea
like that, if true, would soon bring the white collar into disgrace

There are too many men dickering in real estate and not enough
men digging in it.

There are too many agitators, who do not work at all, telling
these groups who cannot think for themselves that they are to be
commiserated because they have to work.

Think of it ! here in America, the one country in the world
where it has always been held honorable that a man should work
with his hands in this country honest work is sought to be made
the badge of servility !

Say what you will, the man who works with his hands has the
best of it other things being equal. And what we all want in
this country is that the workingman shall have the best of it all

around. This cannot be done by abolish-
ing work, for work cannot be abolished- -

but it can be done by abolishing those lim-
itations and false practices which have
kept from the worker the reward which
ought to be his.

Profit-sharin- g, additional annual
bonuses, stock-sharin- g and dividends, a
close and sympathetic interchange of
counsel between the production and man-
agement parts of the business ; or, to state
it another way, between the strictly busi-
ness and the strictly human aspects
these constitute a promising beginning.
The human part must serve the b-t- wtfw

part, else there would be no great center
of useful work which would provide the
living of all employed there; yet the busi-
ness part must also serve the human part,
else the service which the business can
render to human well-bein- g would be cut
in half.

Now, this is why good intentions are
of so little value to the practical solution
of the problems that confront us. Good
intentions, of course, are very good as
intentions. And doubtless good inten-
tions must exist in every good plan. But
everyone has had enough experience with
well-meanin- g people to know that good
intentions are often sterile.

It is very surprising to learn how much
ol the distrust of people in plans for the
advancement of justice in human rela-
tions is due to the failure of so many ed

and badly managed good inten-
tions. Human history is full of the
wreckage of high and noble intentions for
social good and human betterment, which
failed simply because they had the vision-
ary quality without the creative quality.

And one result of this is the almost
universal assumption that whatever is
good, generous, just and warmly human,
is prevented by those very qualities from
being practical. There is an unspoken
belief that if a plan is to be practical it

must disregard humanity to a greater or
less extent. Consideration of others and
success for oneself are believed to be

OOD intentions are uselessJ until they are made prac-
tical. We have enough visions;
what we need are some social
and economic blueprints which
will show us how to give sub-

stance to the vision. Good
intentions in industrial im-

provement have been discred-
ited because they have failed
through poor management. We
must become as efficient in our
plans for money-sharin- g as wt
are in our plqns for money-makin- g.

The right thing is
always practicable, but it is
not always in the hands of
practical people.

HE principle which must becomeTclear to the mind of this and the com
ing generation is that good intentions plus
well-thought-o- ut working designs, can be
put into practice and can be made to
succeed.

There is nothing inherently impossible
I in plans to increase the well-bein- g of the

workingman.
If there has seemed to be, it is only

because the world has heretofore thrown all of its thought and
energy into selfish schemes for personal profits.

If the world will give as much attention and interest and energy
to the making of plans that will profit the other fellow, such plans
can be established on just as practical a basis as the others were
With this additional advantage : the latter kind of plan will last
longer than the other kind, and will be far more profitable both in
human and financial values.

What this generation needs is a deep faith, a profound convic-
tion in the practicability of righteousness, justice and humanity
in industry.

If we cannot have these qualities, then we were better off
without industry. Indeed, if we cannot get those qualities, the days
of industry are numbered. But we can get them. We are getting
them.

There will come men whose highest joy will be to diffuse benefits
instead of accumulating heaps of personal profits which they will
never use. There will come a race of men to whom money will
mean only the Opportunity to develop still bigger benefits for the
men and their families who carry the world on their shoulders

If selfishness can only be curbed, if the long-rang- e values can
only be shown in their desirable lights, if men who are in au-

thority could only see the wisdom of exchanging the low gratifica-
tions of mere gain for the finer gratifications of human service-w- hy,

then there would be no end to what miht be done.
The Good is the only practicable. Anything less than that is

not only impracticable in any sense whatsoever, but it is
vanishing too.

Another result is the assumption that
"creative work" can only be undertaken
in the realm of vision. W e speak of "creative artists" in music,
painting and the other arts. We thus limit the creative functions
to productions that may be hung on gallery walls or played in
concert halls, or otherwise displayed where idle and fastidious
people gather to admire each other's show of "culture."

But, if a man wants a field for real vital creative work, let him
come where he is dealing with higher laws than those of sound, or
line or color; let him come where he may deal with the very laws
of personality and society. Creative work! We want artists in
industrial relationships. We want masters in industrial method,
both from the standpoint of the producer and the product. We
want those who can mold the political, social, industrial and moral
mass into a sound and shapely whole.

W e have limited the creative faculty too much and have used
it for too trivial ends. Wrc want men who can create the working
design for all that is right and good and desirable in our life
together here.

it is pretty clear that the creative plan, when it comes,NOW, propose surprisingly little that is new ; it will consist
largely in a readjustment of the old things.

We shall not outgrow the need to work. Some people are talk-

ing as if the "good time coming" is going to eliminate labor alto-- K

ther. Some people appear to think that the only thing that is

wrong with our present system is that people have to work for
their living.

Well, we may be sure on one point : work is not what ails the
World The world would be infinitely worse off than it is. both
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