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ligent in the eyes of good business. It is criminal negligence to 
pay the Superintendent of the Osage Reservation only $2,000 a year. 
I am not asking for a cent of increase over the present appropri-

* ations. If Congress will do what I ask, I will take far less in ap
propriations than at present, because with well paid men I could save 
more than their salaries each year. In many cases the tribal funds 
could well be taxed for good salaries to their own safety and pres
ervation from waste. But this business side is the least important 
side. Superintendents should be big men, for Indian Affairs Is 
above all a human business. Only by the closest personal acquaint
ance with the Indians under his charge can the Superintendent hope 
lp do the right thing for them. His place is out on the reservation; 
not in the office; and out there are all the intricate problems of hu
manity which demand a great leader. 

There, too, in the Field the multifarious activities in the Indi
an Service fall into transparent orderliness under three main heads— 
health, schools, and industries. 

It is possible to do only two things with the Indians — to ex
terminate them, or to make them into citizens, Whichever we 
choose should be done in the most business-like manner. If we 
choose extermination, we should do it suddenly, painlessly and com
pletely; but, instead of frankly engaging in that course, the country 
has set itself to make the Indians into citizens. It has no business 
to bungle this job as it is now doing, any more than, if the course 
of extermination were now to be decided on, it would have any 
business to bungle that. Our present course is, as a matter of fact, a 
cross between extermination and citizenship. If we would escape a 
disgrace greater than any which has attended this Indian business yet, 
we must stop at the beginning of this twentieth century and think 
dearly about the Indians, and set ourselves resolutely to certain 
clean and high courses. The whole American people must do this 
thinking. No group, no section alone, can do it effectively. The 
pressure of private interest, the clutch of private greed, the political 
interests of public men, unless smoothed for them by wide public 
demand, are too omnipresent, too overwhelming for anything less 
than the attention of the whole people turned to the Indian to avert. 

And this course which the thinking of all the people will make 
clear demands of us more than would be demanded in the case of 


