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The success of a large school depends on the cooperation of its 
various members. The spirit of cooperation is not helped, it is not 
developed when employees are given to speaking disparagingly of 
each other. In order to cooperate there must be good feelings be

tween the employees. The success of a school like ours depends 
not on the work of one man, or of one set of men, or of any clique 
of employees. It depends on the work-willingness of all. "When
ever and wherever a body of teachers work daily, in school and out 
of school for good schools they get them. In the degree of their in
telligence, desire, and effort they get them as far as public and private 
resources permit. The present condition of American schools reflects 
the average demand of the teachers themselves. As a stream can 
rise no higher than its source, so no school can be better than its 
employees. 
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This leads us to the thought that consistent effort should be 
made by each employee to better his knowledge and equipment for 
the position that he holds. Various devices are at hand to enable 
him to accomplish this purpose. Through the reading course, through 
the study of good magazines relating to his particular work, through 
correspondence courses, through attending summer schools, through 
travel and visits much progress can be made. The Indian Office 
has provided for a limited educational detail for various employees 
which is an idea that should be extented. Some higher educational 
institutions, and some city systems have provided for an extented 
leave for teachers' self-improvement. Much discussion has been had 
regarding the so-called sabbatical-term, or the taking of one full year 
of every seven for travel and instruction, sometimes on full pay, some
times on half pay, sometimes on leave without pay, but simply with 
the assurance that their former positions will b 2 opan for them on 
their return. There is a very creditable tendency on the part of 
teachers to be willing to attend summer schools and other means of 
improvement even at their own expense. To improve the employees 
of the service, the LIGHT advocates the allowing of a half year 
every four or five years to all instructors in the school service, either 
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