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REAL ESTATE

JOHN C. ELLIS
Real Estate

Loans
Insurance

524 Main Street

SIMONIZING

WHEELS PAINTED
Running Gears cleaned and
painted, Cars washed, polished,
simonized, and greased.

S. SENTER
Corner Fifth and Columbia

WELDING

RELIABLE WELDING
WORKS

Oxy-Acctylene Wedlng
and Brazing

115 West Third Bt. Phono 173
H. H. Carlson Fred H. Retain

OPTICIAN

Dr.G.R.Ridgeway
OPTOMKTHI9T

i Graduate of Tna
Optical School*

108 Bant Fourth Office Phoae Ul
Olympla, Waah, Res. Phoae M2Y

ATTORNEY

Phone 8t

A. W. TYLER
Attorney-at-Law

Room 2, Funk-Volland Bldg.
Olympia, Wash.

DENTIST

Office Hours: 9 a. in. to 6:10 p. m.
Phone 2SI

DR. MARK ROBLER
DENTIST

Whit* House Olympia, Wash.

HOTELS

LOGGERS' HOTEL
8. 8. Cowling, Prop.

SOFT DRINKS AND CANDIES
CIGARS AND TOBACCOS

CATD TABLES
Corner Third and Main

MATERNITYrfbMß

MAXWELLMATERNITY
HOMK

Til West Fourth Street
Phone 901

Olympia Junk Co.
K. Itilwwtta, rNfrhtot

Dulin in New and Second-Hand
Goode, Lonitt' Outfits, Mill Ut-
?klMrjr, Brap Iron, Metal. Pipe, Can-
vas, Rasa, Rubber, Paper (news and
maaailne), Hldaa, Wool, and Backa.

we pay beet market prleea. We
feur and aell by the piece or carload.

Prompt attention paid to phone
?rdera.

Colombia St, Olympia, Wash.
Phone 059

LOGGED OFF LAND

Per tale In this county to actual

settlers, on easy terms. Price (5.00

per acre and up. Write for map

(lvlnc all Information.

Weyerbaenaer Timber Company,

Tacoma, Washington.

Qtrawberry
Oplants

»

Marshall, Gold Dollar, and
Clark Seedlings $5.00 per
thousand plants; order early
before the prices advance

Fall or Spring deliveery.

Brigg's Fruit Ranch
Olympia, Wash.

Telephone 177

BVRRY L. PARS
Attorney at Law

103 Ith St. Olympia, Wash.
Opp. Olympia Natonel Bank

SCHOOL CODE HOAKIt
PRESENTS REPORT

Continued from Page One.

inefficient schools lacking equipment,

enrollment, and the assessed valua-
tion necessary to maintain a goul
school In one county last year there

! were thirty-seven rural schools in
which the average daily attendauoe
was from one to six pupils.. (7) Tlia
district system is wasteful in effect.
Numerous school systems employing
one hundred or more teachers are
managed by single boards of from live
to seven members. In fifteen hundred

i districts in this state in 1918-1919 it
[required the services of over four
thousand directors to employ fif-
teen hundred teachers. At the same
time one board of five members, in
the city of Seattle, was capable of
employing over fifteen hundred teach-
ers. (8- The district system is waste-

ful in money. The per capita cost
| of educating pupils in rural schoolr.
iin sp'te of lower salaries, poorer
jequipment and inadequate super-
vision, is greater than in the cities.
(9) A small unit, suth as the district,
is unable to pay for professional
supervision. At the present time,
successful business enterprises aie
operated on the basis of expert super-

vision. (10) The rural school, organ-

! ized under the district system, fails
' to hold the pupils who enroll and who
nrght be expected to find the instruc-
tion interest'ng and profitable. Be-
cause of its many defects it is largely
responsible for the vast army of boy 3
and girls who attend city schools. Be-
cause of the glaring Inequalities that
exist between urban and rural schools
the district system tends to rob the
rural community of the leadership of
the brightest boys and girls

These and other criticisms have had
three results:

First: In practically all the state*
the powers of the district meeting
«nd trustees have been curta'led and
limited. The district meeting has
been deprived of the right to desig

nate the teacher, to select the text
books and to determine the subjects

to be taught; the trustees have been
deprived of the right to examine and
certificate teachers.

Second: Every c'.ty in the United
States has abandoned the district
system and has organized for educa-
tion as a single unit under one board.
To this fact more than to all others
may be attributed the great progress

made in urban education.
Third: Almost half of the states

(22) have entirely abandoned the
district Bystenit as follows:

Pennsylvania, 1834; Indiana, 1862:
lowa, 1858; Loulstana, 1879; Mass-
achusetts, 1882; North Dakota, 1883'
New Hampshire, 1885; North Carol-
ina, 1885; Georgia, 1887; Florida,
1889; Maine, 1892; Ohio. 1892;
Vermont, 1893; New Jersey, 189<;
Alabama, 1903; Rhode Island, 1904;
Tennessee, 1906; Connecticut, 1909;
Utah, 1915; Kentucky, 1918; Vir-
ginia, 1919.

In the prlmative community and

under effective leadership the district
system is a fundamental Institution
for Initiating and promoting rural
Improvements and progress. It is
evidently Inadequate to present day

needs and conditions. A plan that
will retain the local Interest and
spirit and at the same time provide

for maximum educational opportunity
at an equitable cost is an urgent need.

II
The County Superlntendency-

The office of county superintendent

of schools, as It exists today, repre-

sents an evolution. Originally some-
one was needed by the state to look
after the school lands granted by the
Federal Government. In time this

official acquired other duties. He was
required to keep a record of distrkt
boundary lines; to apportion the in-

come from state school funds; to

collect statistics as to attendance,

expenditures, levies and length of
school term; to certificate teachers

and, finally, to visit the schools, advise
with teachers and trustees and in

every way to encourage public edu-
I cation.

At first the duties of the office
were simple, required no profess'onal

training and little in the way of edu-
cation, and was filled the same as
other offices, by popular election.

When Washington became a State in

188ft this plan of choosing the Ch : ef

County School Officer was borrowed
from the older states and incorporated

In our State Laws.
During the last few decades marked

changes have taken place in the de

mands made upon the office of County

Superintendent of Schools. A position
at first clerical and statistical has

gradually become professional and
technical 'ln character. Originally

the county superintendent of schools
was a clerk. Today he is judged by

the degree to which he delegates the
simple clerical work of his office to

a subordinate and becomes the real
educational leader in his county. He

' must be able to select and recommend
!teachers; to evaluate methods of In-

struction ; to hold examinations; to

conduct surveys and interpret results;

to organiie. stimulate and direct all
the educational forces of his county.
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Such services, to be egective, demands
education, professional train re, skill
and experience.

There are several reasons, so far as
the county superintendent is concern-
ed, why the rural schools are the lag-

gards in our educational system.
First: A political instead of an edu-

cational basis has been fastened upon

the schools in the selection of a county
superintendent. In this state choice
of a superintendent of the count}

i schools is confined exclusively to local
| candidates. Moreover, two states out

of forty-eight apply the principles of

I "rotation in office" to the position of
! county superintendent of schools
Washington is one of the two. In till#
state a county superintendent who has

! served two terms is in-eligible for
teelection, regardless of competency

; and efficiency, unt'l the office Is
rotated about and someone else has
"had a chance".

There are no better reasons for
selecting the county superintendent

of schools by a direct vote of the

i people than for selecting the city

] superintendent in the same way, but
practically every city and town in the
United States long ago abandoned the
plan of select'ng the superintendent

of their schools at the polls after n
political canvass. Today school super-

intendents in town and cit : es are
selected by a small board of directors
without reference to their residence
and upon merit alone.

The opinion is widespread that
present method of selecting the county
superintendent of schools is radically

and should be changed. At
present, over ten thousand teaching
and supervisory positions in this state
are filled by boards of directors elected
by the people; that Is, on the princip.e
of representative government. It is
only when we come to selecting the
superintendent of the rural schools
that this principle is violated.

Second: The county superintendent,

under the present law, has no power

which enables him effectively to su
perintend the schools of his county.
His dut'es are largely neutralized by
the power of the directors of the local
districts into wh'.ch the county is

divided. His most important func-
tions are advisory in character. With
his numerous clerical duties he can-
not efficiently supervise the schools
in his county. Such supervision con-
sists principally in visiting, once each
year, the schools under his direction
and in meeting his teachers, ones
each year, in a county Institute. In
the average county it would be a
physical impossibility for the county

superintendent to efficiently isuper-

vlse the Money spent for
such Irregular, perfunctory and spas-
modic supervision is the grossest ex-
travagance and accomplishes llttlo
worthwhile.

Third: The salary and tenure of

cfflce are not such as to attract the
degree of ability which the rural
schools, above all others so great??
need.

The commission believes that
under the present system the country

children are not getting a square

deal. It believes that one of the things
the schools most need Is a profession

of county superintendence divorced
from partisan politics. After thirty-

one years under our present system

1there is no profession of county super-

intendence in this state and no
promise of such profession. The
position is of such importance that
a longer tenure, a reeonable salary,

adequate assistance and opportunity
for promotion are imperative.

The State Department of Education.

| In the State of Washington thtre
are two centralized state agencies

by mearis of which the public school
system is administered. These are
the State Board of Education and

the State Superintendent of Public
Instruction.

(1. The State Board of Education.
The law provides that the State

Board of Education "shall cons'st of

the State Superintendent of Public
Instruction, the President of the Unl-
versiy of Washington, the President
of the State College of Washington,

the principal of one of the state nor-
mal schools elected by the principals
of the state normal schools, and throe
persons holding life diplomas issued

under the authority of this state and
actively engaged in educational work,
appointed by the Governor, one ol'

whom shall be a superintendent of

a district of the first class, one a
county superintendent of schools, one
a principal of a fully accredited four-'
year high school." The superinten-

dent ot Public Instruction is ex-offlcio

President of the Board.

The State Board of Education thus

constituted is essentially an ex-offlcio
and professional organization since

a majority of the members hold their

positions therein by virtue of other

positions to which they have been

elected. According to accepted stan-
dards and the best administrative
practice, the method at present em-
ployed in selecting the State Board

is open to the following criticisms:
(1) As at present organized the state
Board of Education, chosen in three

different ways, has no direct official
responsibility to the people, through

any single branch of the State Gov-

ernment. Of the four ex-offlc'.o mem
bers, the State Superintendent alone
is directly responsible to the people,
but his responsibility relates pri-

marily to other duties than those the
State Board is given power to exer-
c'.se. The regaining three ex-offlcio
members owe direct responsibility

to the trustees of their respective
institutions. The three appointive
members owe direct responsibility to
the Chief Executive.

It would be difficult to frame a
plan which more effectively annuls
direct responsibility either to the
people themselves or to any single

branch or department of State Gov-
ernment.

(2) Three of the ex-offlcio members
of the board are the chief executive
officers of state educational institu-
tions. Permitting institutional rep-
resentatives to serve as members of
the boardi which determines State
educational policies is contrary to
sound administrative practice since
such members must, necessarily paas
upon Important measures' which may
easily effect their own institutions.

(3) Five of the six members of
the State Board are representative
of secondary or higher institutions
of learning. But one member, tbe
County Superintendent, Is concerned
primarily with elementary education.
It seems that the elementary school,
because of its supreme importance,
would deserve greater representa-
tion on a board composed of
"experts" in public school education.

(4- The best educational thought
and practice demand that the State
Superintendent should not be a mem-
ber of the State Board of Education,

Fords oiv
TRADE MARK

A hired man who could do nothing else but plow corn or saw wood
wouldn't be worth much on your farm. What you need is a man

who can do practically all of your farm work?in fact the adaptable
man is the most valuable to you.

And so it is with a tractor. If it is good only for plowing, or can
be used only for belt work, you could hardly afford to own one. It
might be too expensive to buy a power plant that could only do ono

job.

The Fordson will do every job on your farm at a low cost. We can
show you through our knowledge of Farm Tractors the best way to

decrease expenses. Investigate now.

L. E. TITUS
AUTHORIZED DEALER

OLYMPIA TENINO CENTRALIA

much less its presiding officer.

(5) Modern administrative prac-
tice calls for a "lay" board of educa-
tion. The present plan is based on
the theory of a State Board composed
of "experts" in public school educa-
tion. The assumption that institu-
tional beads are necessarily "expert"

In public school education and its
administration Is foundation
in (act.

(6) Experience elsewhere demon*
strated that continuity of educational
policy and administrative efficiency

Continued on Pa? area.

BOOKS MAGAZINES KODAKS

Santa Claus He

§ JUST RECEIVED §
% PBANX-PLANE 1

The new toy Airplane for the Kiddiec. Specially |j
priced tor one vtak at ©

50 CENTS
i

| The Bookstore 1
2 "Shelby and Kelly" 1
& ' 6
05

Santa Claus Headquarters

GREETING CARDS FRAMED PICTURES

Listen
Now is the time and here is the

place to buy
PRICES REDUCED AT ONE STROKE

When the wholesalers notified us that certain lines of goods would be re-
duced some in price we immediately reduced our prices on those lines to give
our customers the benefit. However, not all lines have been reduced, and some
of them will not be, so the jobbers say.

Here are some of the reductions:

$3.50 Overalls reduced to . . $2.00
$2.00 Work Shirts reduced to , $1.25
$12.50 Silk Shirts reduced to . $7.50
SB.OO and $9.00 Work Shoes
(A bargain while they last) reduced to . . 98.80
MEN'S WOOLEN UNDERWEAR AND ALL WOOLEN SWEATERS ARB

REDUCED.
10 PER CENT OFF ON ALL OVERCOATS IN THE HOUBE.

You cannot save any more than this by waiting. Come in and get what
you need at once.

Gauthier Cloth
112 FOURTH STREET
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