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RAILROADS IN 1920. l

*T"HE railroads of the United States !

are certainly deserving of high
praise for the record they have|
made since they were turned back|
to private operation in the light of |
the statement made by Thomas De-
Witt Cuyler, chairman of the Asso-
ciation of Railway Executives, and
made public the other day in a Wash-
ington dispatch. They took hold of
their properties less than nine months |
They found them in a very |

ago.
much disorganized condition, zmd|
soon after they started in to run|

them they were confronted withJ
“outlaw strikes,” and other obstacles |
which added to their difficulties. |
There can be no doubt that increased |
efficiency as compared with govern-|
ment operation has marked their re- |
turn to their private owners. The|
shippers know that from their own
experiences without having the fig-
ures given us by Mr. Cuyler to guide
them. But these are interesting and
convincing in themselves. They tell |
a remarkable story of good work.]
Each freight car has averaged to|
move six and one-third miles per day
more than it did under government
ownership, and it now travels on the
average a little more than 282 miles
per day. It also carries a heavier |
load by 1.7 tons, to be exact. Cars
standing loaded but unmoved have
declined more than seventy-five per
cent and now number 21,991 as
against 103,237 on March 1,
the government turned over the
roads to the private owners. They
have substantially reduced the num-
ber of cars and engines which were
idle because laid up for repairs.
With this record it is not so strange
to learn that with the deteriorated
plant they have turned over to them
they have handled a larger
business in the last nine months
tonnage than they ever handled be-
fore. It is a splendid record and one
the railroad executives and the pub-
lic may well view with great satis-
faction, '

Yet when we to the
cial side of their record it is less as-
They failed to make six per

|
|

when

have

m

turn finan-
suring.
cent net on their operations based
on the actual value of their property
used in transportation. They failed
by a pretty wide margin at that. No
doubt there are special reasons for
this. In the first place a good many
states have refused to permit them
to charge the rates fixed by the In-
terstate Commerce Commission as
necessary to produce six per cent
net. While they have enjoyed these
new rates on interstate business they
have not as yet been able to get them
on intra state business. In a good
many states like Montana the sta-
tute has fixed the maximum rate
they may charge and it is lower than
the rate the Interstate
Commerce Commission figured when
they made the new rate. This has
made it necessary for the railroads
to go into the federal courts to as-
sail such denials. While so far court
decisions have been generally in
favor of the railroads in these cases,
yet they are not as yet actually get-
ting the Then in recent
months there has been considerable
reduction in railroad traffic due in
part to slowing down of industries
and in part to a pretty general ten
dency on ‘the“part of farmers and
producers of livestock to hold their
products from the market in the hope
of higher prices.

on which

mone

Now in order to get and keep good
railroad service it is necessary to
pay for the service adequately and
even liberally. That is as truly a
fundamental principle as it is that
it is necessary to feed a horse well
if it is to haul for you a maximum
load and keep it up. Cut down the
horses's rations below a reasonable
feed, and its efficiency as a draught
horse will surely decline after a
short time. It is the same with a
railroad.” Therefore it is with some
concern and misgivings that we learn
that the railroads of the country only
earned about four per cent on the
actual value of their property used in
transportation. Four per cent may
give a moderate kick to beer, but it
will not stimulate railroad invest-
ment any. Six per cent is too low
also though that is all the law con-
templates their earning. It ought to
be eight per cent at least, for that is
only the normal wages of capital in |
these days when it i scarce and all |
the nations of the world are com-
peting for its services at that price. |
So the railroads of the country are |
working on a half price wage scale;
for the capital invested in them. As|
long as that condition exists they |
will get no private capital to invest |

in them. And they need it not by!

millions, but by billions, to make the | tion of the old primacy in capital | jts own destruction.

extensions needed and furnish new
and better equipment. It is true the
government proposes to loan them
small dabs of money for equipment
4 at low rates, but such loans are only

| dreadnaughts.

a drop in the bucket of their needs.

That is why we say that while the
record made by the railroads since
they took them back from the gov-
ernment is cheering

do not feel that the record is satis-
factory or will be permanent until
we are shown that the net profits
made by the railroads are sufficient
to furnish an adequate return for the
capital invested in them.

GREAT BRITAIN'S NAVY.

so far as in-|
creased efficiency is concerned we

GREAT BRITAIN is not building |

any more capital war ships just
now. Japan and the United States
have both an ambitious program of
dreadnaught construction under way,

but Great Britain is not laying down |

a single new keel. Still if any one
thinks that Britain has lost her de-
termination to rule the waves they

have another think coming. The fact |

seems to be that the British admir-
alty have a hunch that these great
monsters costing thirty to thirty-
five million dollars apiece are out of

pends upon a sufficiency of capital |
ships, then the peoples of the empire |
will provide them, as their forefath-
ers did, at whatever financial sac- |
rifice. The duty of primary decision
lies upon the admiralty; and it must |
be quick decision, for the empire |
peace cabinet, when it meets in June,
will expects to have adequate plans
for empire security by sea ready to|
its hand.” [
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THE CRY STILL “MORE SHlPS.";

With the question of disarmament |
again to be discussed in Europe and with
Amerien outside the league and unrepre
gented at the naval conferences, this
country is presented with a problem, up-
on the solution of which editorial writers
what

are unsble to agree. Just Amer- |
| iea’s course should be is solved by vari-
OuS NEWSpAPPTS N vari WHys, or, in

date and wasted money, and that bet- |

ter results in naval power can be
had by spending the money in other
ways, and that is why they are not
building new capital ships just now.
They are turning their attention to
naval weapons that cost a good deal
less and may be more efficient be-
cause they fight from the air above
and the water underneath the big
The London Times
speaks quite plainly and frankly on
the subject when it declares that
Great Britain will make any sacri-
fice necessary to preserve the old
tradition that *Britain rules the
wave." It says:

“If the British admiralty hold to
their present policy of inaction in
construction, Great Britain will, ir
some three years’ time, be the third
naval power in tonnage of capital
ships. This country has no battleship
which wholly embodies the lessons of
the Jutland battle, though modifica-
tions in the design of the hood were
made after the battle. The fleet is
a pre-Jutland fleet; whereas, both in
the United States and Japan there
are building capital ships as superior
to the pre-Jutland ships of the Brit-
ish navy as the dreadnaught was su-
perior to any warship afloat in her

day.

“These facts reduce
proportions the recent
the spokesmen of the board of ad
miralty upon economies. They
insignificant to the point of pettiness
unless the admiralty have a definite
policy as regards construction. In
the arcana of the admiralty, plans
may already exist for another revo-
lution in naval shipbuilding as im-
portant as that effected by the pro-
duction of the first dreadraught. But
we doubt it; and even if it were true,
we should still regard it as a matter
requiring the gravest consideration.
This country will not likely return
to that stealthy rivalry in naval ar
maments which it supported with
difficulty before the war. Rivalry in
actual building there may still have
to be, and a measure of secrecy about
plans and designs is a dictate of
common sense But rivalry in the
pre-war sense of hostile intention
masked by every device of political
protestation and espionage—for this
there should be no place as between
the United States, Great Britain and
Japan.

“Before the war the fleet of the
United States was never reckoned by
the British admiralty as among the
possibly hostile naval elements upon
was

to their true
utterances of

are

the standard
The common achievements of
the two fleets during
which Admiral Sims
minded both countries in his book—
have certainly not weakened this tra-
dition. So with Japan. She has long
been our ally; her great ships swept
the oceans in close co-operation with
ours throughout the war; she shares
the national pride of our island
people in a great and formidable
fleet. Yet we have to realize that as
matters now stand, events will rele-

which

based

two-power

the war—of
has just re-

gate the British fleet, in a very few

years, to the third place, reckoned
by capital ships, among the fleets of

the world. Nothing, in a matter of |

this kind, can be more mischievous
than over-reticence,

“Defense by sea is still the very |

condition of the existence of the
British empire; and the debt of the
world to the pacific influence of the
British navy is wholly beyond calcu-
lation. Whether the continuance of
these two great functions of the
British navy — the indispensable
functions of defense and the inci-
dental, but indisputably valuable
function of policing the
still be insured without the reten-

ships cannot yet be determined. But
the moment is at hand when it will
have to be determined, for it is cer-
tain that the peoples of the whole

seas—can | inter

most cases, left unsolye Some of the|
Lengue of Nations enthusiasts put down |

the country's inability to sct as a result
of refusing to accept the « want, On
other hand, many r that Mr
SO0N wWas wrong in ung to Joiu

informally with the other nations' nego
tiations for dis ament
The Pittsh Lender (Prog.-Rep.) |
believes that the whole question is bas¢
upon the power of the peoples ratl

an the wishes of the governments.

It |

re i8 oniy one way in which dis-

e¢nt can he affected. Only one

in which war can be prevented
statesman and politivian in Eo

nnd ericn knows what th f 15

Every statesman and politician in Europe

America hpsitates to try it be

ure afraid to tey it. The way

majority
is to leave the decisions to the will and
h of le, the fodder
f war."”
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bany Knicker
waintaining |
ent conditions, It
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Amoeriea, wonld  result
The Press says:

“One outstanding factor in world af
fairs which must be resolved before talk
| of disarmament can go b d the stage
| of theory is the wdition of Russia. With
| Russia stabilized so that the world could
he assured of its ¥ in that direction,
much could be done. Japan understands
well enough what is to be feared from
the quality of mudness which now con-
trols in shat unhappy land. And anoth
fuctor to be counsi d is that the fall-
ing apart of the I
of Indin, say-——would be distinetly a bad
| thing for the world and for humanity,

“Great Britain's peed for an arma
ment sufficient to assure the muinten-
ance of its empire must he admitted, just
as the United States must be permitted
| a force that is adequate to proteet its
8 in the Americas, and just as
any nation must be allowed the right to
| maintain itself against the possibility of
You will never get
disarmament below that level, this side
of the millenium."”

Some of the newspapers find the Re-
ywublican party the obstacle in the way.

he Rochester Herald (Ind.), deseribes
the “attitude of the Presideni-elect” as

» pres

eve

empire will santion no navy policy | “opposed to all concerted action with
E

| the

ritish Empire—the loss |

JAIL-BREAKERS.

= TR

Washington, D. C., Dec. 26.—Prison
escapes seem to be unusually numerous
of late. One man miracnlously departs
from jail with three fellow-prisoners and
uo clue is found. At a reformatory
several desertins lead to the suspicion
that s key is being circulated among
inmates. And
stories in ihe papers almost every day
They suggest that jail-breaking is a
frequent oceurrence.

We put the question up to Earl Dud-
ding,
ciety, and got this reassuring answer:

“There is no great menace from es-
caped conviets. There are four million
inmates in penal institutions in this
country. Half a milliop men, women,
boys and girls are convicted of some of-
fense every year, and as many more are
freed from prisons, Compare these big
figures with the average number of cs-
capes a veur, which is almost five hun-
dred,”

Five hundred convicts break away, but
Dr. Dudding explains that where even 50
years ago they might have stood a fair
chance of permanent frecdom, today they
are often retaken immedintely. A com-
paratively few years sgo a refugee had
a chance to cover his tracks and losg
his identity in the time it took to notify
sheriffs and spread word of the esc
Now ecables, the telephone, railrouds,
even airplanes, if necessary, can be called
on to speed in pursuit.

If he is not taken at once, the con-
viet's manner betrays him. Publicity
may have gone ahead of him, he fears,
and so he is wary of every one he meets.
The man across the lunch room table
who inquires between bites of a sandwich
where he works may be a detective. A
policeman looks at him and he is thrown
into a psnie. Eventually he gives him-

self away in his efforts to be incon-|
spicuous.
Getting Back In
“Nearly every day," sags Doster
ling, “one of more men of this type

» to me for help beecause the situa-

too much for them. There was 8

1 case just a few days ago. The
came in and asked to talk with e
kept looking at me, trying to de

v whether he could trust me with his

e

Well,” T said to him, ‘when did you
¢ blow mear knocked him over.
He had no idea showed his fear so
plainly Then he looked relieved. We

talked the matter over and I showed M

thing to do was to go back
Then he conuld wall
ce man. ‘You aren’t froe

the only

now," 1 told b “You don’t dare talk to
true,” he d f I go
s, I was a

& the sur
who does
prigopers as
1 Wi put

. D, Dudding
at & certam ume
e came u ticket t
and a letter which had been
the superintendent of th
wus traveling by
authorities, The
letter with him,
ted by the

VHS given n

attem;
to escape

y avert war™

there are similar|

head of the Prisoner’'s Relief so-|

what to do. He tells them, as he told the
man just mentioned, that they cannot ex-
pect to live honorably or in peace until
they have been freed by the state, and
then, when he has their permission, he
does what he can to make the return to
prison easy for them. Ile says that he
has never failed to convince anyone who
| appealed to bim of the wisdom of this
| course—even in cases of escapes from
life imprisonment.

He Lost His Nerve.

Such an iustance occurred when Dr
| Dudding was on a western trip some
| time ago. A man read in the newspaper
| of the work of this Dr. Dunddieg, who
had been a prisoner himself, and came to
| see him. The man explained that 15
| years before he had. in a fit of anger,
| killed a girl who refused to marry him.
! He was given life imprisonment, but
| served only a few months when friends,
{ who were indignant at what they felt was |
| an unjust sentence, helped him to escape. |
He went west and built up a business and |
| a name for himself. But the shadow of |

|fr~ur was always worrying him. After
consulting Dr. Dudding, he went back to
llhe prison. He served four years and
was pardoned. |
} As Dr. Dudding says, escapes of any |
| kind are rare, and the romantic escape.
|rmm prison at least, iz seldom heard of |
| any more, William Hohenzollern, in-
| terned in a Dutch castle, apparently |
| never thinks of putting poison in the |

{ guards’' afternoon tea or of burrowing |
| his way out of the grounds of his estate, |

as any high-spirited monarch used to do
|in like circumstances. Lonis Napoleon
| got out of a similar awkward situation

quite naturally by strolling out of prison
disguised in workman’'s clothes, and car-
ving & plank on his shoulder.

Still ‘more ingenious was the famous
| Casanova. He was not of royal blood,
but his exit from a prison cell over the
| room where the dreaded inquisition met
|is one of the most famous escapes in

{ history

(asanova's escape has been spread

out over several volumes. The most
amusing incident is that in which he de-

send a crowbar to a feliow-
prisoner He planned to conceal the
crowhbar in a big Bible, but it stuck
oint a few inches heyond the covers, <o
he arranged with the jailer—who was
either naturally or intentionally half-
witted—to carry a dish of macaroni and
the Bible to his friend. The platter was
very large and very full The crowbar
was placed in the Bible and the dish
was laid on top of the Book. The idea
was thut the jailer would have to walk
&0 cnutiously to aveid spilling the sauce
that he wonid not notice the crowbar
projecting from the book below the dish.

An Ingenious Escape

You ean imagine a modern prisoner
evolving such a wild plan or a modirn
lessly bearing unexamined
] to another. Yet the
and with many more
s, ("asanova and
1 their way out

sires to

wards g
gifts from one «

veded,
3 advent

wer hatte

ick and then

ont any way le I'ked.
somebndy came around to
was there and after this
ligging, rope-making, and
sturbed
Now watehful guards in the corridor
and walls too thin to shut out the nc
from pounding, riously interfere with
the traditional methods of a dramatic es-
cape |
Onece in a great w}
are still hoodwinke an audacinus
trick. Some in Newgate,
and original
1 ed. s
, and his body was
Iving in n x in the chapel ready
for burial. colored prisoner reali
s possibilities of that box. Prete
i with convincing realism at
1o, the negro was permitted

interruption,

other preparations went on u

indeed, gunrds

go to his cell
e went to the
3 ym the box

r. Then lhe fixe

» that the box would
1

oners and

hen
“Howly the Irish
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SOMEBRODY IS ALWAYS TAKING THE

| given liberties under the honor system
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convicts. “The corpse is aleivel” and Am B nl‘ & T
they tore back to the jail, the guard] erican a m
step behind them. C f G Fa“
"'-"I'l"" lost no [imr: in coming 0. 0 reat 3
his hiding place. The guards OFFICERS:
where he had dropped it in R. P. Reckards ..... President
il the prison wagon WHS w. K Flowerreo . \_'lce-Prfesldent
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small jails not strongly policed) or oc-
cagiopslly by breaking their word when

And when the prisoner does carcfully
bresk out of jail by one of those meth- e ——
ods he usually ends by ceming to Dr.| ;mgkes chasing iron men—Philadelphia
Dudding to help him break in again. North American.

Pungent Paragraphs

The Cream or the Nation’s Humnor

Boy, brush the dust off last New
Year's resolutions,—Rock Island Argus.
Baron Goto refused a request that he
become mayor of Tokyo. He said—oh,
you say it yourself.—\Wilmington (Del.).
| Journal. '

Selected for The Tribune.

The landlord who asks others to join
him in putting rents down to a reason-
able basis is not yet the center of a
crowd.—Pittshurgh Gazette.

Order issued by military authorities
in Ireland says persons who appear with
hands in pockets will be shot on sight.
t be a terrible place for poor
ier.—Fort Worth Star-Telegram,

large

It must he hard to have such a g
income that one can't pay the tax on it

1 Paso Herald.

When Venus da Milo submitted to dis-
- — armament she had no idea the world.
Federal enforcement officer =ays it iz’ would make such a fuss over following
ren’'s duty, whenever he ents | her example.—Los Angeles BExpress.
o trail it." We are good citizens, | _—
one hus to work ounce in a while.—
wond Times Dispateh.

Ope sport writer says Jack Dempsey
takes better care of himself than any

— | former champion. This care doesn’t
v York makes a great show of | date just back to the Willard fight,
\iing steel men and stone men, but| either. It extended clear back through
it's mothing to the show New York|the war—Kansas City Star.
|

JOY OUT OF LIFE.
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