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TOn Tuesday, June 19, about 20,000
loyal and enthusias:le Republicans will
gather In Philadelpbia. They will pro-
, In the deliberate manner of all
ﬂ:;';lv bodles, to pominate candidates
for president aud vice president,

Only about 900 of those present will
be authorized delegntes. As many
more will be alternates. A hundred or
g0 will serve as otlicers of the conven-
tlon. The other 185000 will stand
pround, talk a grent deal, shout when-
ever there I8 opportunity amd add to
the peneral pleturesqueness and lmpor-
tance of the aflair,

Thisa will be the twelfth pational
convention held hy the Republican par-
ty. The first one was held in 'hlladel-
phia, #s tLis one will be. That was In
1836, when Jobn O Fremont was nom-
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fnated. Philadelphia has not had a
Republican national convention slnce
1872, when Grant was unanimously re-
nominated,

Like the convention of 1872, it is ex-
pected that the coming one will be slm-
ply a grand ratification meeting at
which the MceKinley administration
will be indorsed and the present chief
executlve named as a candidate to suc-
ceed himself.

Philadelphla wanted this convention
g0 mucl that she paid 100,000 in cash
and is to spend nearly as much more
in entertalnment, Oune of the chief
ftergs of expense s the provision of
the convention hall. You may count
on the fngers of one hamd the bulld-
ings large and at the
time suitable for accomm 12 A nn-
tlonal politieal conventlon Ch
has oue New York has and
but both these cities have come
conclusion that polltieul
are expensive luxurie
pay.

Genernlly It el
sary to put up a bullding especlally for
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Export exposition and not only pos
sesses architectural attractions, but s
solldly bulls,
sist, too, that the big audhtorinm which
Is to be created under Its roof will have
all sorts of desirable quulities,

The auditorium was orviginally used
as the maln exposition bullding and
was divided Into several halls. Out of
these the carpenters have constructed
one mammoth hall with a tHoor spage
of 88,506 feet and a seating eapacity of
18,000, The floor will be elevated In
tiers, nnd there wlil be numerous large
aisles. There will also be committee

rooms, press bhureans and telegraph of- i
It is costing about $35,000 to put
|

flees,
the bullding in shape.

The acoustics of the great llilnt“DE.l

whick are already excellent, will be
farther improved by the erectlon of an
fmmense sounding board direetly over
the stage, and experts clalm that the
hearing properties will then surpass
those of any hall ever used for a shml-
lar purpose. The new siage will be
semicirenlar and ralsed In =teps, so
that the speaker may be seen from any
point in the bull
platform belng placed well |
The committee has also

ful attention to the matter of Lag
hall, and ext
helng
limit adm

thie erowds at the nsive
arrange

sure

made 1o In-

ments are
oraer, to
bullding to the having 'ntinls
or tlekets and 1o obviate all erowding
or ditheulty in reaching

The will be arranged ac-
cording to states, each state having n
geparate section, in the center of which
will rise a blg placard bearing the
state's name, very mueh sections
are arrnnged at stock exchanges,

I'rovision s made for a small army
of newspaper men and telegraphers, so
that the will of the convention may he
announced to the country the moment
a platform Is accepted and ecandidates
are chosen,

The convention hall Is located at
Thlrty-third and South streets, within
156 minutes’ ride of the heart of the
city, and, surrounded by the various
bulldings of Philadelphla's most noted
seat of learning, the Unlversity of
Pennsylvania. Only half a square
AwWNY the magnificent University
museum, recently opened In memory
of the late Dr. Pepper, and Franklin
field, the scepe of many bhard fought
intercolleglate directly
across the Hut a lirtle farther
are labormtories, dispensaries,

buildings devoted
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conventlon purposes. These tempora-

Each one will spend on an average

ry structures have often been barnlike, | §20 in car fare, which, considering the
ramshackle affalrs. lacking ventilation, | pound trip and the fact that they come

acoustle properties and all comfortable
qualities. In them the delegates have
sweltered and anticipated sudden death
from collapsed walls, It Is almost
wonderful that no serlous aceldents

| from Callfornla, from Maine and from

Texas, I8 conservative., There Is an
Item of £400,000 at once,
Suppose, In the three or four days

that they remain in the convention elty,

have ever marred any of the big con- | they spend an average of $10 each.

yentions.
But the bullding In which Phllade)-
phia will house the Republican dele-

gates is snld to be well fitted for the |

purpose and far more subgtantinl than
many structures formerly used for such

There you have $200,000 more,

Now, take acconnt of the telegraph
tolls on the columns of news dis-
patehies sent from the convention to
every sectlon of the country. In 1808
It Is estlmated that the newspapers of

purposes. It was bullt for the National 1 the couutry Dn}d for thelr convention
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The Philadelphians in- |

news 800,250, and this does not
clude the salaries of the reporters,

These are only a few of the expenses,
but you can see how they foot nap. |
Yes, we pay well for our politieal ex- |
citement, but where Is the economist
who would suggest curtailing of ex-
penses? What would he leave out?
No, we could not spare the big crowds,
the pages of printed reports, the musle,
the freworks or the refreshments.

and thus the toral expenses, of a con-
ventlon way be greatly Inereased or
decrensed by the sergennt-atarms, It
certalnly may e sald with wroth that
he must be a wen of exeeptional judg-

| ment, great eapavcity aml voeusual ex-

ecutive foree.

If the duties of the convention ser-
geant-nt-arnis were (olly indleated by
the foregolng paragraphs, be would
have ecowparntively an easy time, but
his work would be only partially done
were hie to stop with getting the hall
in good order and making the arrange-
ments for the press,

Providing for the comfort and con-
venlence of the delegates 1s really the
most Important of all his tasks. This
involves arrnnging the seats in the
body of the hall and the galleries so
that all shall be satisfled and furnish-
ing the various subcommitiee rooms
and the like. There are tickets and
badges to be printed, and, though you
might not think it, this Is a job of no
small magnitude, CGlving out the con-
tract for printing the tickets Is one of
the first things attended to. It has
alrendy been looked after by the Re-

PRESIDENT

These are the things upon which par
tisan !'-'[i“'“ fewdds.

The machinery of a great
convention very slmple in
and very complex in practice.

In theory you have the nlne hundred
nnd odd delegates who meet, organize
lnte a body, prepare a platform o
which they set forth the palitical prio.
ciples of the party aml proceed to bal-
lot for eandidates, The man who gets
the most votes is chosen as the stand
ard bearer

Why, a
that,

But

political
tlieory

I8

gchoolboy could understand
convention
Is something very different. It is
much subile, The influence
which one strong mind has over oth-
ers, the evolution of an lntangible and
unspoken senthment nto a well defined
movement, the strugele of concentrat
ed mental fdgninst A mass of
unstable individuality—all these things
enter [nto the dolngs of a politieal con-
vention

Sometimes the deep lald, well matur-
ed plans  of leaders—plans
which Lhave becn wonths in the mold-
ing, which have been perfected secret
Iy at midolght—are upon the
surprised delegates and driven through
by sheer

Then, again

aetually a national
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ocnairanan of a
convention, In the first plae
or is birlef. The permuanent chalrman
seleeted until the conventlon s
Ihen fora fow LDrief hours
he i5 much observed, Ilis name is on
all tongues. But then come the nom-
Inating orators with thelr pyrotechnles
of eloguence, the fever Interest of the
balloting, and Lefore the chalrman real-
Izes It the which has set
him for a moment before the country
has done [ts work and dispersed.

The really Important officer of the
convention Is the gergeant-at-arms, He
begins his work long before the con-
vention meets, and he Is a figure of
prominence every moment it s In ses-
slon. The chalrman has almost no |
patronnge at hls command, but this
other functionary gives [t out in |
chunks. His title would be far more
accurnte were he termed the conven-
tion's business manager. |

The sergeant-at-arms Is appointed by ‘
the conventlon's subcommittee of the
natlonal committee. All matters of gen-
eral convention polley are discussed and
settled by the subcommittee, but the
ecarrying out of the detalls Is Intrusted |
to the sergeant-at-arms solely. In short,
the sergeant-at-arms s in the way of
doing elther a good deal of good or a |
good deal of harm, according to his
Hehita

Finanelally hls responsibilities are |
heavy, sinee besldes the large amounts
he pays out in loeal expenses he has to |
arrange In a measure for the expendl- |
ture of several t!mes as much more,
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publican sergeant-at-arms of this year's
convention and probably by the corre-
sponding Democratic functionary also.

Arrangements have also to be made
by the sergeant-at-arms with the ho-
tels as to headguarters for the various
delegations and with the rallroads con-
cerning rates of fare aml the running
of Cordial relatlons
must be cultlvated with the loeal paolice
and fire departments, and are
almost npum her of
detafl that conventlon’s business
nnuager must see through to
a successful tinish.

The appointing of sor-
geants-at-arms Is by po mweans one of
the least of his troubles, There are
generally 150 of these at least, appor-
tloned among the varlous states, and
the demand for places on the staff of
the convention's maunager |8 extremely
lively. Nominally he decides who shall
serve, but actually his decistons are
based upon the recommendations of
the delegnwes. Each of these s al-
most sure to ask for more places than
can be given, apd the sergeant-at-arms
sometimes has a hard time to avoid
making envinles o rejecting those
for whom places cannot be foundd.

Unlike the deputy sergeants-at-arms
and the deorkeepers, the office 11!‘1{!.
messengers, watchmen and serubworn-
en nre pald for thelr serviees, hut the
sint-at-arms  hlmsell no
direct poy Ilis expe: borne by
but i s through all
the work and worrs viting the con-
ventien prel naries nto and
keeping the erowds In good order dur-
ing Itz sesxions the honor thiere
i it and the wide acg it will
give him amoug the prominenst men of
his own parts

Becnuse of these things the place Is
in great demand every four years, and
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PEIRY 8. HEATA.
[Chalrman of committes on organization and It-
crature. )
some of the livellest fights In the his.
tory of the two natlonal commlittees
have been waged over the condicting
titles of varlous candidates.

The man who will nct as sergeant-at-
arms for the coming I'hlladeiphla con-
vention 18 Mr. George N, Wiswell of
Milwaukee. He

has acknowledged |

work. In the bandling of political con-
ventlors be s already  experienced,
having heen asdistant sergeant-ai-nrms
of the Bepublican natlonal conventions
at Chicago In 1888, at Minneapolis In
1502 and at St. Louls in 1804,

Bergeant-at-arms Wiswell will have
the asslstnpee apd advice of Colonel
Swords, who has probably had more
experience in the direction of conven-
tions than apy other man in the eoun-
try.

Among other members of the Repub-
lican national committee who will be
very much In evidence in Philadelphia
during the conventlon Is Major Charles
Dick. Major Dick 18 at all tiwes a
busy man, and he will be very muech
s0 when the delegates are assembled,

Just at present Dick s major gen-
eral, commanding the national guard
of Ohlo: chalrman of the Republican
committee of the state, the representa-
tive from the Nineteenth or Garfleld,
Wade and Glddings district, and sec-
retary of the natienal committee. In-
eldentally it may be observed that this
active young man s also a member
of o law firm and does his share of the
work, so that his two partners have no
canse to complain,

If Senator Hanna's rhemmatism puts
a veto on the president’s request
that e manage next year's campalgn,
it 18 & moral certalnty that Mre. Me
Kinley will ask Diek to undertake the
herculean task. Even If the senator
remains at the bead of the committee,
the ublguitous and never ruflled Dick
will be the clhlef of staff. ITIe will be
the Kiteheper of the campaign. Dick
was chief of siaff In® 1806, although
nominally he wus but an asslstant sec
retary of the national committee, Wil
Ham MeRinley Osborn, now consul
genernl at London, held the title,

Another wember of the natlonal Ne
publicat committee will bi» In the
forefrout of thing Philadelphia in
June First Assistant Postmaster
General Perry 8, Heatl, who s
man of e
aud literaturs Alr. Heuth ]
known newspaper man who Is slated
for higher | %

Then there will be nomerous old war
horses who will bhe abde to recall the
early history of the party. [Perhiaps
there may be one or two present who
were actual spectators of the events
which occurred in Philadelphia in
1854, and which resulted in the Lirth
of the Republican party. The conven
tlon which wominated John €. Fre
mont wng unlike a modern na
tional conventlon. lo the first place,
there were less than 400 delegaws as
sembled, and they by no wmeans repre
sented thie whole country.

The Issues wlich then made polities
g0 stirring have been so long dead that
they have almost been forgotten.

At the beglnning of the year 18568
there were four parties in the eastern
states—the Dewmocrats, the Whigs, the
Know Nothings and the Republicans.
The Whigs and Democerats ineclined to
unite agalnst the Republicans, who
were fast gaining strength.  Most of
the Kunow Nothings joined the Repub-
lleans. In the west, except ln Ohlo,
where the Whigs still prevailed, the
parties were Domocratie and Republie-
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ft will become In the end either all
glave or all free”

And In this homely senience he had
couveyved to bis party in the west more
forcibly perhaps than Seward bad the
same truth which was In the mind of
each.

Strange and uncouth looked this man
of the pralries to the cultured people
of New York, but they listeaed to his
Insplred words and were won over,
When the conveution met ln Chicago,
May 14, 1860, the delegates were very
much split up, with Seward in the lead.
As the balloting progressed, however,
the states swung Inte line for Lincoln.

Occasionally a politieal  ebnvention
furnishes a stirring and dramatle scene
which I8 long remembered. It ls not
often ‘that they are entirely dull, The
coming gathering In P'hlladelphla prom-

MAJOR CHARLES DICK,

[Secretary of national Republican committee.)
{ses nothing like the battle royal which
was seen at Clnelnoatl In 1876, when
Blalne and Conkling faced each other
on the platform as they had often faced
each othier on the 1

Never
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goll, In which he
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vention that the
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War 1-1. COongress,
brilliant nominat-

That of Inger-

named the Plumed
is counted among the

It was at this con-
Cameron forees were
together that when
Indiana gave her vote to Hayes at the
fifth ballot the of delegntes
followed and the dark horse came un-
der the wire.

The Republican eonvention of 1000
will be more apt to reproduce some-
thing of the scene at Chieago when in
1808 Grant was lirst nominated. The
Grant full of the en-
thusiasm that must inevitably nssoci-
ate with the name of the victorlous
general of a great war. There was no
contest, and the spectacle was rather a
mass mecting to eelebrate the restora-
tlon of the Unlon and the end of the
term of the almost lmpeached Johnson
than a convention of a political party.

For hours the vast assenibly did lit-
tle but stand on fts feet and cheer and
sing patriotic songs. ObLl Jesse Grant,
father of the general near the
front of the stage, the tears coursing
down his witnessing the glori-
fieatlon of Ll son

Only in the
llcan conventions has
equaled, and that was o Minneapolls
in 1802 when 10,000 people
cheered for ull hnlf hour as they
chanted, witl nan stand-
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The first Republican conventlon was
anomalous in American history. Its
delegates were not chosen by any set
rule, and regard was pald to the
number of votes to which a state was
entitledd. All the northern sintes weroe
represented.  Johin O, Premont was
nominated for president., An Informal
ballot w n for vice president,
It resulted in 250 for Willlam L. Day-
ton of New Jersey, 110 for Abraham
Lincoln of linols, Mr. Dayton was
then unanimously nominated.

The seleetion of Fremont was due to
his previous nomination by the seced-
fng Know Nothings, The Republican
platform denounced slavery and de
manded that Kansas be admitted as a
free state.

Perhaps the greatest surprise ever
sprung on a kRepublican convention
was the discovery of Lincoln. TUp to
within a few months of the convention
it was a foregone conclusion that Sew-
ard would be the nomiuee. There was
some talk of Lincoln for second place,
Then the “Rall Splitter” was lovited
to go east and make an address to the
New York Republicans.

Even beéefore Beward made his an-
nouncement of the coming confliet Lin-
coln had deeclared In a speech that this
nation could not exist half slave, half
free.

“I do not expect to see the Unlon dis-
solved,” sald he, “but I do expect that
——— - - -

party
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ing on a chal
famillar slogun o

And the delegates, after they had
ghouted thewselves into an exhausted
condition o repenting the name of
Blaine, voted for when the
time came

This vear there will e more than
unusual interest in the contest for sec-
ond place on the ticket. We are con-
stantly told that the vice president s
a mere flgurehead and that the senate
rostrum Is the top shelf of political

{ oblivion. Yet there Is never a lack of
aspirants for this discredited post. As
a matter of fact, there are few men
whose political ambitions are so lofty
that they would scorn the vice presi-
dency, 8o we may expect a lively

| seramble for the place.

There I8 also certain 1o be a lvely
interest in the bullding of the platform.
No party was ever so wholly united

| that varylng ideas as to party policy
have been ellminated. There are al-
ways radieals and conservatives. So
at Philadelphia there is bound to be
much talk about the planks which go
to make up the platform.

What wiil be the nature of the dra-
matic scene which will make this con-
vention unlike all others? No one can
tell. For this reason the country at
large walts with inte~ st the turning

| of that leaf of the future on which we

| may read the story.

Harrison




