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German manufacturers will 
soon lie face to face with one 

of the most important turning points 
In the history of tills country’s indus- 
trialism. At the next congress of the 
Manufacturers’ association — an organ- 
ization including most of the great 
magnates w hose efforts have placed 
Germany In the very forefront of tin- 
world's trade—a vote is to be taken 
upon the question whether or not the 
constitutional factory shall he approved 
or condemned. If it is approved the 
great factories of Germany will enter 
upon one of the most momentous and 

interesting experiments In the annals 
of business, and if it is condemned 
them will be a life and death strug- 
gle between the supporters of tin* con- 
stitutional factory and its enemies— 

u struggle involving many mlllons of 
the workers of the fatherland as well 
as most of the big employers* of labor. 

The constitutional factory is the 

latest vision of Kurope's industrial re- 

formers. It Is a vision which was first 
realized with success by a great mus- 

ter of industry ill* years ago. and it 
is now being put forward as the only 
way of mitigating' the vrowing oppo- 
sition of capital and labor. It is in | 
particular recommended as an effect- 
ive way of abolishing strikes; ami ! 
therefore of adding considerably to 

tlie productive power of industries and 

to the earning power of labor. 

Tiie notion of the constitutional fac- 
tory and the phrase itself first catno 
10 the brain of Herr Heinrich Freese, 
when pondering on the way in which 
political constitutionalism has solved 
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is used as a baby carriage; plenty of space for pil- 
lows and quilts, if used as a crib; folds into com- i 
pact space and hangs in a closet out of the way 
when not in use. The only baby vehiclejvith a 

spring adjustable to baby's in- 
crease in weight. 

Unconditionally Guaranteed 
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by The Sidway Mercantile Ce., 
1019 14th Street, Elkhart, Indiana. 
We employ better materials than were 
ever before used in the manufacture 
folding baby carriages; Real Rubber Tires, 
Special Guaranteed Fabrikoid Leather. 
Positive Opening and Closing Construction. 
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Remember, you take no risk. I cure under a positive guarantee to stay 
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the secular opposition between rulers 
and the ruled. Herr Freese has the 
means of putting his theories to the 
test. He is a wealthy man, the largest 
manufacturer in Germany of Venetian 
blinds and of ^eood pavements, and 
#lu> employer of 13,000 men in Ids fac- ! 
lories at Hamburg, Breslau and Nie- 
derschoenhaiisen. in this country his! 
industry is a very important one, as i 

practically every German window lias 
Venetian blinds, lie it Freese leasoned 
that Hie vice of the present relation 
between employ- rs and employd is that 
the employer is still practically an auto- 
crat. Against the autocrat-employer 
the worker lias no recourse. Striking or 
throwing up one’s job are unsatisfac- 
tory expedients which help the worker 
no more than the right to emigrate i.o 
a free country helps the population of a 
despotically ruled state. Heal political 
stability, says Freese, was first at- 
tained by a self-limitation of mon- 
arch ial power. The factory and the j 
workshop must be pacified on this 
principle. The employer must pledge 
himself to do certain things and not 
to do certain other tilings. But he must 
go further. By analogy with the con- 
stitutional state. lie must create ma- 
chinery which will guarantee the keep- 
ing of Ids pledges. A workmen’s par- 
liament is necessary in every factory, 
and it must not be a mere debating 
society, but must have executive and 
prohibitory powers in certain matter.*: 
of moment concerning workers and 
masters. 

reesc declares that the analogy be- 
tween the state and the factory must 
he carried out In all respects. Euro- 
pean constitutionalism and not pure 
democracy Is what he aims at. Just as 
In the state, certain branches of gov- 
ernment, such as diplomacy and na- 
tional defense, are reserved to the 
monarch, so In the constitutional fac- 
tory the employer must retain his au- 
thority in several domains. Among 
these are technical questions: the con- 
trol of sale and purchase prices, also 
everything connected with the ae- 
cotmtancy. But the genera 1 relations 
of employer to employed, wages, hours 
of labor, overtime, provisions against 
accident and fining, arc matters on 
which, by analogy with the state, no 
change should be made without con- 
sent both of tile employes' parliament 
and of the employer. Freese declares 
that he makes no attempt to deny the 
natural conflict of interests between 
employer and employed. The consti- 
tution exists to regulate matters of 
common Interest, and in matters of 
natural opposition to bring about 
compromises and to prevent breaches. 

Freese ''granted'' a constitution to 
his Breslau factory in 1881 by giving 
the decision on certain matters to a 
committee partly elected by workers 
and partly nominated by himself. This 
succeeded well, and In 1891, imperial 
legislation helped the idea on. The 
imperial industrial ordination of lS'Jl 
provided that a workmen’s committee 
must be elected by the majority of 
employes in every factory employing 
more than 20 men. The committee must 
be consulted before any changes are 
made in the "arbeltcrordnung.’’ The 
"urbelterordnung” is a code of regu- 
lations concerning hours of works, no- 
tice, overwork, calculation and payment 
of wages, and other internal factory 
concerns: and the law declares that 
such a code must be displayed In ev- 
ery factory. By giving the workmen a 
right to be heard as regards the "ar- 
beiterordnung." the state to a certain 
extent recognized the constitutional 
factory principle. But the workmen 
were given only an advisory voice. 
Freese's proposal Is to give them an 
absolute veto. Together with Ills "ar- 
beiterordung’’ he Issued a factory 
constitution. By this charter he pleged 
himself not to change any rules with- 
out the consent of the employes, it 
being understood that the workers on 
their side should not Insist on changes 
without his consent. To represent the 
employes, the Freese constitution pro- 
vided a parliament of 11 elected work- 
men and four workmen nominees of 
the employer. Soon afterward Freese 
relinquished the right to nominate and 
henceforth the workers’ parliament 
consisted of 12 members, all elected. 

Freese's workers’ parliament re- 
sembles In detail a political parlia- 
ment. It holds regular sessions to 
discuss matters concerning conditions 
of employment and when special mat- 
ters arise It convokes extraordinary 
sessions. The general election la an- 
nual, and It Is preceded by the ren- 
dering of a report by the chief of- 
ficers of the expiring parliament. The 
sessions are public, so that non-mem- 
bers may attend and see what their 
representatives are doing. Non mem- 
bers have the right to send In com- 
plaints and petitions, but the parlia- 
ment Is free to discuss what it chooses, and cannot be terrorized or dictated to 
by the workmen outside. 

rreese nas puDiisneu an account of 
200 sessions of Ills parliament, at all 
of which he was present aa sovereign 
or minister. Tho parliament proved a 
success. Without In any way Injuring 
the employer's Interests It enabled 
agreements to be come to which ma- 
terially improved the lot of the em- 
ployes. It practically did away with 
the system of fining, a system very 
common in Germany Industry. It leg- 
islated on proposals to work overtime 
when business was good, and on pro- 
posals to shorten hours when business 
was had. It came to a compromise 
with Freese providing for a general 
reduction of hours: and today the 
Freese factories have an eight hour 
working day. This—except In one class 
of coul mines—is absolutely unknown 
in German Industry. The financial po- sition of the factories did not suffer. 
The question of wages and methods of 
payment of wages repeatedly cams up before the parliament and the oppo- sition between the "monarch" and the 
"legislators" was usually smoothed 
down. 

The constitutional system enabled 
Freese to enter upon a practicable sys- 
tem of profit-sharing. Freese had been 
in the habit of giving bonuses to his official and clerical staff. He now- 
agreed to extend the bonuses to the 
men. Five per cent was given to the 
officials and the same sum to the men 
The workmen here were given .the 
usual constitutional "power of 

* 
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purse," inasmuch as the parliament 
was allowed to satisfy Itself through 

an auditor (hat the bonuses were paid 
on the real profits. Finally Herr Freese 
made his periodical "speeches from the 

throne.1’ in which lie expounded to his 
parliament the position of the factory, 
of business generally, and tlie prospects 
for the future. 

Freese's parliament has unlimited 
control over all tlie factory's social and 
charitable Institutions. Under such 

‘management the factory's institutions 
defeated the competition of rival in- 
stitutions run by outside organizations. 
The substitution of ttie unpaid parlia- 
ment for paid officers and agitators 
led 10 an enormous saving in the ad- 
ministration of funds. Before the par- 
liament was founded, workmen paid 25 
cents a week for benefits of from 75 
cents to $1,5(1 a week in time of sick- 
ness. Under parliamentary control 
they pay from 6 to X cents a week, and 
in time of sickness draw from $2.50 to 
$2.75. Similar good results were at- 
tained with the death, widows' and 
orphans’ funds, the savings banks and 
uhrtstmas funds. The parliament fur- 
ther runs with success the factory 
baths, sport grounds and lire brigade, 
and it organizes the factory's annual 
festival. 

rlie trouble of the constitutional fac- 

tory, as experience soon showed, is 
not in the notice itself hut in the sus- 

picion and dislike which it awakens 
outside. Herr Freese has had trouble 
with both the organizations of em- 

ployers and the organizations of em- 

ployed. Both are well organized com- 

bative and distrustful. Dr. Sydow. Prus- 
sian minister of trade, praised the con- 

stitutional factory as one of the most 
fruitful social initiatives of the present 
generation; it was further backed up 
by tho rcischtag member, Friedrich 
Naumann; by the leading economist, 
Professor Brentano, and by Professor 
Bering. But reactionaries everywhere* 
have opposed the plan. In the Prussian 
diet the opposition was led by Dr. V. 
Roechling. who characterized indus- 
trial constitutionalism as "one of tnc 
most dubious and slippery notions 
which ever entered the brain of man. 

The fact that the granting of a con- 

stitution did not diminish Herr Freese’s 
profits proved no consolation to his 
frightened fellow employers, and the 
"nrheitgeber.” the organ of all Her- 
man manufacturers, began a campaign 
against Freese’s schemes. Blit Freese 
lias experienced that a greater danger 
still comes from the side of alleged 
friends of the working man. 

The trades unions, which are nearly 
all in the hands of the social demo- 
cratic party, began a campaign against 
the constitutional factory. Their cam- 

paign was natural enough. because 
Freese's wish is to spread content, and 
the socialists admit that they do not 
want content even if it is brought 
about l),v an amelioration of the work- 
ers’ lot. Freese is assailed as a dis- 
honest man whose aim is to bribe his 
men out of their "healthy dissatisfac- 
tion.’' The socialist relchstag member, 
Heinrich Heinse, leads the assault. 
Socialism, he affirms, does not want a 

constitutional factory; it wants a. dem- 
ocratic factory, a factory which in- 
stead of a division of power shall have 
all power with the workers. "The con- 
stitutional factory." says Heinse, "lets 
the subjects share power with tho 
we examine it closer we see that we 

can do without the King." The Social- 
King; that looks a big thing; but when 
ist assault has had some success. Tho 
socialist organizations captured one of 
Freese’s factory parliaments, and from 
that day compromise was at an end. 
The parliament declared war on "the 
so-called reformer" Freese; a strike 

ensued; and in the end Freese adopted 
the expedient of refusing employment 
altogether to members of the social- 
democratic party. Freese has this month 
published a new book on factory con- 
stitutionalism, in which he declares 
that his projects “must be carried 
through not in union with the social- 
democrats but in collision with them. 
The constitutional factory requites as 

condition of success a ’constitutional 
frame of mind.’ 

i-'espiie nis ont* imu c.\^uucmi.c rmcae 

Is continuing his constitutionalism. Ho 
boosts that for 28 years It has suc- 
ceeded and has enabled him to pay 
higher wages, to reduce the working 
day to eight hours and to divide 
profits. A11 ihe.se concessions must 
have Increased rather than diminished 
the efficiency of production, becauso 
Freese’s own profits have not declined. 
This fact is having its effect upon 
manufacturers elsewhere. The hulk of 
employers and their official organiza- 
tions are still distrustful, but last year 
two Westphalian manufacturers fol- 
lowed Freese's example by converting 
the advisory workmen’s committee, 
whioh was mado compulsory by tha 
1881 law. Into a genuine parliament 
with powers to veto and approve. Th# 
same experiment is being tried In two 
factories of Silesia. Herr Oelllua, one 
experimenter on a small scales has 
followed Freese's example Inasmuch 
as after a struggle he drove the oppo- 
sitional socialists out of his parlia- 
ment. Qelllus reports that "the prin- 
ciple of a sharing of authority be- 
tween employer and employed is one 
of the most fruitful. In four years 
it enabled me to create general con- 
tent. to reduce the working day by 
one and three-quarter hours; to in- 
crease dally wages by 17 per cent: 
and piecework by 21 % per cent." All 
this was done without any sacrifice 
of profits. Naturally other manufac- 
turers are being shaken by these re- 

BUltH in their opposition to industrial 
constitutionalism. 

London Sandwichmen 
From the Pall -Mall Gazette. 

Should sandwichmen be abolished? 
The Westminster coroner is of opinion 
that they should, and regards their 
presence in the streets as degrading. 

There are many people who will agree, 
but there is another side to tha ques- 
tion. 

Mr, Felton, who is the biggest em- 

ployer of sandwichmen In London, and 
probably In the world, discussed the 
mater with a representative of the Pall 
Mall Gazette. 

"It may be degrading,” he said, "but 
walit is the alternative? There are 

some 3C.AI sandwich/nan in London and I 
am perfectly certain that if the boards 
were taken from them the police sta- 
tistics would tell their own tale. The 
vast majority if they were not carry- 
ing the hoards would be prowling the 
streets, picking up cigar ends or beg- 
ging. Hard work is abhorrent to them." 
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BARGAIN TIME 
WHEN IS A BARGAIN A BARGAIN? 

When a legitimate reduction is made from a legitimate margin of profit. 
Below Are Some 

SEAGRASS BARGAINS 
(Porch Furniture) 

We will close out our entire stock of this beautiful Hong Kong 
Seagrass Porch Furniture at the following reduced prices: 

$ 8.00 Rockers for T 
oa 

7.00 Rockers for 4.98 
6.50 Rockers for _3.98 

13.75 Settees for „ „—. „; 9.98 

A splendid assortment; limited in quantity, however; so it's better 
to buy early. A„ ..M1.. ....., 

m 

FURNITURE CO. 
4th Ave. and 20th St. Two Entrances 

: m. f. McCarty ;j The Quality Store 

“They are drawn from many classes, 
presumably ?“ 

“Yes. Why. I have had lawyers, doc- 
tors, merchants and other professional 
snd commercial men on my books, but ! 
once a sandwiehman always a sand- 
wichman. About five years ago 1 had 
a man. a well set up young fellow, but 
he disappeared. Some time afterward I 
was stopped near my office by a distin- 

guished looking individual who asked me 

if I remembered him. I did not until 
he gave the nickname he was known 
by. •Silent.’ 

“He was immaculately dressed, and 
explained that lie liad come into pos- 
session of 1400,000. That was the last 
1 saw of him until two years ago, when 
1 noticed him hack in the crowd of 
sandwichmen again. I was amazed and 
asked him what had happened, 

‘That is my business,’ lie replied, and 
I went away. He never put in an ap- 
pearance again, and what he is doing I 
do not know." 

Romance of Swords 
From tiie New York Times. 

C ountless legends and superstitions have 
attached to the sword since the days 
when fighting was the principal occupa- 
tion of life. So highly was the sword 
esteemed that Mohammed, in the Koran, 
declared it to be “the key to heaven and 
hell.” 

The warrior or knight gave a name to 

Ids sword. He vowed at the altar never 
to draw it In a false cause. It was his 
companion and friend and descended from 
father to son for many generations. One 
sword, named "Brother of the Lightning." 
had a golden hilt inscribed with magic 
words. In times of peace these were said 
to be illegible, but before a battle '•'they 
glowed red as blood." 

It was believed, moreover, that a sword 
after long usa acquired a life oC its own. 

Many famous swords were said to utter 
cries before the battle, and alter a 

weapon had filled five score men it be- 
came blood hungry and leaped from its 
scabbard at tho approach of a foe. Tor- 
tain swords were said to refuse to give 
a wound in a bad cause. Among these 
was tho brand Kx call bur, which was giv- 
en to King Arthur by a fairy and which 
Richard Ooeur de lion professed to own. 

Tho family of Conyers In Kngland won 
their estates and have held them for cen- 
turies by virtue of their possession of an 

old falchion with which, according to 
tradition, they asserted that a knight, 
their ancestor, slew tho famous dragon 
of Wantley. 

In the east superstitious reverence* Is 
still paid to the sword. Tho Dalmois of 
Japan, when they voluntarily surrendered, 
their rank, kept, as a rule, tho wonderful 
blades which had, been handed down from 
generation to generation, in some cases 

for more than a thousand years, and 
which had absorbed, as they believed, 

some of the character and life of the me| 
that* <had'owned thorn. 

He Kxplains 
From tho Louisville Courier-Journal. 

"I hear you passed my wife on the 
street the other day and said she wasn t 
much for looks.” 

“J. can explain*, old man. You see, niy 
wife anus along*, and she asked me If 
I didn’t think your w ile a perfect beau- 
ty. As a mar rind man yourself, you 
know that was my* cuo to disagree.” 
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HOW EMBARRASSING 
Nothing is more em- 
barrassing than to be 
constantly throwing 

off gas. 

Tutt’s Pills 
will stop it and at the same 
time make your breath 
sweet and your skin clear. 
At your druggist -sugar 
coated or plain. 

I * 
fun Bi n’... .. 
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The highest-priced instrument, and 
the best low-priced instrument, are 

both Columbias- 
The Columbia “Eclipse” 

$25 
A full size and complete Columbia with the 

new tone-control shutters, and the new- Columbia 
reproducer. Plays any disc record. 

Try to forget the smallness of the price long 
enough to prove the quality of this Columbia 

The Columbia “Grand” 
Graf onola—$500 

r The last word in instruments of music. No 
winding—it runs by electric motor. Stops auto- 
matically at the end of each record. A tone-cham- 
ber built like the body of a ’cello. Equipped with 
a speed indicator operating like an automobile 
speedometer. It plays all disc records inter- ] 
changeably. 

And there are other Columbias all the way be- ; 
tween—at $35, $50, $60, $100, $150 and $200. 

i 
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Columbia Phonograph Co. 
M 6789 1818 3rd Ave., BIRMINGHAM, ALA. 
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