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Relocation: Practice and Procedure
By CHET MacRORIE, Navajo Times Staff

This is the second in a series of Navajo Times
articles dealing with the Bureau of Indian Affairs
Relocation and Adult Vocational Training programs.
These represent an objective presentation as viewed
by the writer and should not, necessarily, be construed
as reflecting an official tribal or bureau position.

On the reservation a family group or individual
desiring to be relocated is proces-
sed through one of the seven Nav-
ajo Agency offices and is counseled
after which arrangements are
made for relocation through the
proper Subagency Employment As-
sistance office. (A*detailed study of
local procedures is planned in the
near future).

The choice of being relocated or
taking vocatipnal training in one of
the eight major large city reloca-
tion centers is strictly voluntary
as to the choice of the area to
which they wish to go. although it is
recommended that area’s offering
the most opportunities for the ca-
pabilities of a particular relocatee
be given strong consideration
rather than random selection of a
city.

Transportation and initial ex-
penses are paid to the destination
by the local bureau office and
arrangements made with the re-
location office at the destination
for receiving the relocatees.

Reception procedures may vary
somewhat in each area but for pur-
poses of example the San Jose,
California, Relocation office, pro-
cedure willbe cited.

Relocatees are sent by train to
San Jose where they proceed to a
designated hotel in which reserva-
tions have been made for their
arrival.

In the morning they are met by
a San Jose Relocation office rep-
resentative and at the office are
counseled. Marie Streeter, head of
the San Jose office states that “we
try to provide a friendly atmos-
phere so that incoming Indians will
feed welcome.”

In family cases the father re-
ceives information on job proce-
dure and other things he should
know while the mother is taken for
special advice on shopping, school-
ing for the children and other mat-
ters of concern to her.

Discussions range over a wide
field in job preparation, depend-
ability on the job, opportunity for
advancement and heavy emphasis
is given the concept that each
worker must have a goal, but,
in many cases particularly among
unskilled workers the employee
must be prepared to start at the
bottom and work up on tlie job.

“It is vitally important toteach
a man to sell himself to the pros-
pective employer,” Marie says.
“We must impress upon the re-
locatee that this is no longer an
employees market. Employers will
no longer tolerate people who have
a record of quitting jobs—of job
hopping. The best advice we can
give is to find a job with a future
and stay with it, work hard, be

dependable and gain seniority and.
other benefits.”

“Everytime the worker quits
and starts another job he will be a
beginning worker and loses all
seniority and other benefits.”

A general conclusion expressed
by both relocation officials and
many successful Navajo relocatees
can be summarized as the fact that
relocation is not a miracle treat-
ment. Everyone has in individual
responsibility and must shoulder
this personal challenge and learn
to be self-sufficient.

For both Relocatees and Adult
Vocation Training groups tempo-
rary quarters are provided by the
Field Relocation Office. Generally
these are boarding homes for
single and student Navajos and
light housekeeping units for family
groups. These are carefully
screened for good, clean and ade-
quate condition in (preferably)
residential districts and close to
shopping and transportation faci-
lities.

Prior to the job application
(which is chosen by the Navajo
Relocatee) a thorough screening is
given of opportunities, information
on potential companies where the
Navajo may be employed, tests
similar to those which willbe given
by the employer and practice in
filling out job application forms
used in the area and personal atti-
tude when applying for the job. Al-
so advice on many aspects of big
city life are covered.

After placement on the job the
Relocation Office will help the Nav-
ajo individual or family in obtain-
ing permanent housing in good
locations commensurate with in-
come.

The financial assistance pro-
vided for relocatees and adult vo-
cational training students provided
by the Bureau of Indian Affairs
covers living costs until after job
placement.

Bureau financial assistance at
the destination Relocation Office
is provided on the basis of needs
as they arise during the first year
after arrival. Generally the bulk of
this is used until after the first full
pay check from permanent employ-
ment is earned by the relocatee.
The total financial assistance
which can be given is outlined here
for information: however, this is
not a guarantee that each reloca-
tee will get the maximum amount
listed. Some families or individ-
uals will require less than others
on the need basis so any amounts
unexpended (not needed) are then
ava:lf,ble for other relocatees. It
should be pointed out that the funds

allocated by Congress will not

stretch indefinitely so the more re-
locatees who can be assisted with-
in the total funds the more effect-
ive the program can be. Alsothere
is other assistance where neces-
sary such as the healthplan,phys-
ical examinations, eyeglasses and
examinations, shipment of house-
hold goods and emergency funds
all based on the need involved.
SIZE OF UNIT MAXIMUMFIN-

ANCE
Single persons $200.00
Family head only $200.00
Family head and 1 $480.00
Family head and 2 $565.00
Family liead and 3 $620.00
Family head and 4 $680.00
Family head and 5 $735.00
Family head and 6 $785.00
Family head and 7 $825.00
Family head and 8 $885.00
Family head and 9 or more

$895.00
"?These funds are for those who

relocate out of the local area in
major relocation centeis usually
far from their homes.

In the San Jose area the average
entrance wage for Indians for last
year was $2.09 per hour which is
usually increased at 30 to 90 day
intervals during the training per-
iod. This is generally for unskilled
and semi-skilled and shows a very
favorable comparison with the non-
Indian starting wage in the same
general areas of $1.50 tosl.7sper
hour. A large amount of this dif-
ference in starting wages can be
attributed to the Bureau contacts
and assistance.

In the Oakland area similar
average wage is estimated by the
Relocation Office there at $2.50 per
hour and ranges from $1.25 per
hour to a high of $5.25 per hour.
It must be pointed out, however,
that the higher starting wages are
for highly skilled workers.

Marie Streeter states that she
cannot overemphasize the import-
ance of family budgeting and con-
centrated guidance which is given
all relocatees in this field. For
instance, rent should never be al-
lowed to exceed 30% of the take
home pay and 6% of take home pay
is recommended for savings plans.

Marie says that they recom-
mend the pay-as-you-go plan and
strongly oppose the easy-credit-
plan. “The so-called easy-credit
plan can destroy an Indian family
particularly in these unfamiliar
urban areas. There are shysters
who will loan SSOO and get back
SIOOO We must, at all costs, help
the relocatee to recognize such pit-
falls so he willnot be tempted into
a road of no-return,” she says.

On the Adult Vocational Train-
ing programs students and families
are taken care of for rent, sub-
sistence, personal appearance,
health, and a reasonable spending
allowance for the duration of
schooling and one month after job
placement. Tuition fees are paid
for in full by the Bureau. The
Health program continues for six
months. (There is also an emer-

gency fund for use in need of a
limited amount.)

Marie Streeter emphasized that
these programs are not welfare
programs. The attitude of her of-
fice is that there will be no second
class citizenship treatment. The

office will help wherever possible
but the assumption is that the In-
dian is given the opportunity to vol-
untarily relocate to get a good job,
a good standard of living and a
chance to provide a better future
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SPECIAL PURCHASE! WOMEN'S

CASUALS /KREGULAR $2.99 VALUES / JgW
• A FABULOUS SELECTION / Mjr

OF FINE FOOTWEAR IN /
THE NEWEST STYLES / Agf Jk
AND COLORS X

• WOMEN'S $159 JtfHKSrj'-
SIZES: 4TO 10 I PAIR

LEVINE'S

GALLUP/ N.M.

I WATERMELONS
.I OKLAHOMA CHARLESTON GREYS 1 .

I "COME AND GET EM! WE GOT EM”! | lb.
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